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lMogaHo TeMaTUYHMIA NaH HaBYarbHOI AUCLMNSIIHKX Ta iT 3MICT 3a MO4YNSAMU U TEMaMW.
3anpornoHoBaHO MNfaHW nekuin, NpakTUYHMX Ta CeMiHapCbKUX 3aHATb, MaTepiann ans
3aKpinfIeHHs 3HaHb (CaMOCTINHY POBOTY, KOHTPOSbHI 3anUTaHHSA, 3anMTaHHA a4ns camogiar-
HOCTWKM), CUCTEMY OLIHIOBaAHHS 3HaHb CTYAEHTIB, NPOMECiHI KOMNETEHTHOCTI, AKUMU MNOBU-
HEH BOSOAITU CTYAEHT NiCrsi BUBYEHHS HaBYaribHOT ANCUMMAIHN.

PekomeHOoBaHO ANd CTYAEHTIB EKOHOMIYHUX cneLiafibHOCTEN.



BcTyn

Ha cyyacHomy eTani po3BUTKY PUHKOBMKX BIOHOCUH NigNpuUeMcTBa npa-
LT B YMOBax Haa3BMYaWMHO AWMHAMIYHOINO 3O0BHILLHBOIO cepenosuila.
KoHKypeHUisa MiX nignpuemMmctsamMmu npummae Hosi popmu. Lli 3MiHM cnpuaoTb
POpPMYyBaHHIO HOBOrO TUMY MNapTHEPCbKMX BIAHOCWH NIANPUEMCTB Y Pi3HUX
dopmaTax — bpaH4yam3nHr, ayTCOPCUHI, ChiflbHEe BUPOBHULTBO, KrnacTepHi
YTBOPEHHSA Ta CTpaTEriyHi anbaHCK, MepexXeBi, BipTyasibHi Ta 060MOHKOBI nNi-
ANPUEMCTBA TOLLO. Y €BPONENCLKUX KpalHax NpakTuka CTpaTeriyHol B3aEMo-
Ail komnaHin € gosoni baratow Ta Tpueanoto. Lli 6i3Hec-dbopmaTn napTHep-
CbKMX yrof noYnHalTb aKTUBHO BUMKOPUCTOBYBATUCS BITYM3HAHMMMW Nignpu-
emcTBamMu. lNpoTe, iCHyOTb Aeski npobnemun 3abesneyeHHs yCnilHOro goyHk-
LiOHYBaHHA TaKkuUX BUAIB MapTHEPCTB, 3 AKMMW CTUKAKOTLCA YKpalHCbKi nign-
PUEMCTBA, MalOTb BUTOKM Y BiACYTHOCTI JOCBiAY Ta HEPO3BUHEHOCTI MeToau-
YHUX 3acaf IX CTBOPEHHSA Ta (PYHKLIOHYBaHHS.

HaBuyanbHa gucuunniHa "CrtpaTerivyHi napTHepcTBa nignpuemMcTB” € BU-
BipKOBOKO HaBYanbHOK AMCUMMNIHOK Ta BMBYAETLCHA 3rigHO 3 HaB4YanbHUM
naaHoOM MiAroToBkM doaxiBuUiB OCBITHbO-KBanigikauinHoro pisHa “marictp
cneujanbHocTi 8.03050401 "EkoHoMika nignpuemctea” OeHHOI hopMU HaBs-
YaHHS y MaricTepcbkin nporpami "CtpateriyHnmn MeHeIKMeHT".

BuByatoum HaB4anbHy gucumnniHy, CTyaeHTU 3MOXYTb 3aCBOITU: OCHO-
BHi TeHAEeHLUil pO3BUTKY CTpaTeriyHMX napTHEPCTB NigNPUEMCTB Ha Cy4acHOMY
eTani, Pi3HOMaHITHICTb TUMIB CTpaTEriYyHMX NapTHEPCTB, OCOBNMBOCTI hOpMYy-
BaHb CTpaTeriyHMX NapTHEPCTB Ha OCHOBI (hpaHYamM3uHry Ta ayTCOPCUHIY,
OCOONMBOCTI 3MMBaHHA Ta MOMMMHAHHA NiANPUEMCTB, MOCHIAOBHICTbL OpraHi-
3auii knactepHol gopmu BisHecy, ocobnmMBOCTI POpMYyBaHHSA BipTyanbHUX,
MepexeBnx Ta 060MOHKOBUX NIANPUEMCTB, 3aKOHOAaBYi aKTu, WO perynioTb
BIAHOCUHWN CTpaTeriyHOro napTHepcTBa B YKpaiHi. KpiM TOro, BOHN 3MOXYTb
obvpatn Hanbinbl edeKTUBHI WSXU PO3BUTKY MNIANPUEMCTB Ta Jocsratiu
ONTMManbHOro PiBHSA 3a40BOSIEHHS IHTEpeciB Ta NoTpeb cyb'ekTiB cTpaTeriy-
HWX BiHOCWH; BUKOPUCTOBYBATWN HABYTi 3HAHHS Yy NPaKTUYHIN AiSfIbHOCTI.



1.0nuc HaBYanbHOI AUCUUNNIiHN

[any3b 3HaHb, creLians- XapakTepucTuka HaB4anbHoi

HanmeHyBaHHA nokas-

, HICTb, OCBITHbO- Ancumniiiam
HUKIB TV
kBanicpikaLlinHWiA piBeHb AeHHa bopMa HaBYaHHS
["anysb 3HaHb
0305 "EkoHomika Ta nig-
NPUEMHULITBO
. . . (wndbp i Ha3ea)
KinbkicTb kpegutie — 4 3a Bnbopom

CneuianbHicTb
8.03050401 "EkoHomika nia-

npuemcraea"
(wndpp i Ha3Ba)

Pik nigrotoBkun

3micToBux moaynis — 2 -
1-n

IHOuBIiAyanbHe HaB4varsb-

HO-gocCnigHe 3aBAaHHS: ) ,
i i CneuianbHicTb:
OuiHka edeKTUBHOCTI ] , CemecTp

. EkoHomika nignpmuemcTBa
dopmMyBaHHS cTpaTeriy-

HOro napTHepcTea"

3aranbHa KifnbKiCTb ro- 2-n (10)
AvH — 144 Nexuii
18 rog
MpakTnyHi, cemiHapcbKi
34 ron
TUXHEBMX roauH Ans JlabopaTopki
AeHHoT oopMn HaBYaHHSA: | OcBiTHbO-KBanNidikaLiiHWiA -
ayauTopHux — 3; piBEHb: CamocrTinHa poboTa
CaMOCTIHOI poboTn marictp 92 rop

cTyaeHTa — 5,5 IHaMBiAYyanbHi 3aBOaHHS:

Bug koHTponto:

3anik

lMpumimka. CniBBigHOLWEHHS KifIlbKOCTi rOAMH ayaUTOPHUX 3aHATb O Cca-
MOCTINHOI 1 iHAMBIAyanbHOI po60TN CTAHOBUTL: ANst AEHHOT hOpMN HaBYaH-
HA — 36 %.



2. MeTa Ta 3aBOoaHHA HaBYanbHOI AUCLUMNNIHN

Mema Hae4yanbHOI QucyuniHu — PopMyBaHHS y CTYAEHTIB KOMMNeTe-
HTHOCTEN BUSABIIEHHA N OUIHKM MOXIIMBOCTEN YCMILUHOro PO3BUTKY Nignpu-
EMCTB LUNAXOM (POPMYBAHHSA M y4acTi B CTpaTeriyHMX napTHepCTBax Pi3HUX
TVNIB | pi3HOBUAIB.

OcHoeHi 3a80aHHsHI.

1. BusHayatn MOXIMBOCTI 34INCHEHHS anbTepPHATUBHUX BapiaHTIB po3-
BUTKY MigNPUEMCTB.

2. ®opmyBaTn PO3yMiHHA NPO CTpaTeriyHi NapTHeEPCTBa sk opMy pe-
anisadii nepcrnekTMBHNX MOXITMBOCTEN NIANPUEMCTBA, LLO BUHUKAKOTbL Y MOro
30BHILWHLOMY cepefoBulli 3 npusogy ¢opmMmyBaHHA (Ta/abo nigTpUMaHHS)
KOHKYPEHTHUX nepesar.

3. BusHa4aTtu TMnu cTpaTteriyHnMx napTHepCTB NignpuemMcTs Ta oopMy-
BaTW HaBUYKM igeHTUIKaUil X BiAMIHHMX O3HaK.

4. BusHayaTu IHCTpyMeHTapin ynpasniHHA MapTHEPCbLKUMU BigHOCU-
HaMn MK nignpueMmcTeamu ans 3abesnedyeHHs X yCnilHoro 4oBrocTpoKOBO-
ro PO3BUTKY.

5. O6rpyHTOBYBaTM €(EKTUBHICTL YTBOPEHHA CTpaTeriyHMx napt-
HEPCTB Pi3HUX TUNIB.

O6'ekmom HaB4anbHOI gUCUMNNiHM € npouec dOpMyBaHHA NapTHep-
CbKMX BIOHOCUMH OOBroTpmMBarol Ta CTpaTeridyHO BaXXnMBOI cniBnpaui MK nig-
NpPUEMCTBaAMK Ta opraHidauisiMm 3 enemeHTamu ix cneuundikauii Ta agantauil
A0 YMOB €KOHOMIKM YKpalHW, CNpAMOBaAHUM Ha OOCArHEHHS1 36anaHcoBaHUX
Linen Ta iHTepeciB NOro y4acHUKIB.

lpedmMemom HaB4YanbHOI AUCUUNIIIHL € BiAHOCWMHM OOBroTpMBanoi Ta
cTpaTeriyHO BaXnuBOIl criBnpaui MK nNignpMemMcTBamMu Ta oOpraHisauigmu
3 enemMeHTamMmu ix cneyudikauil Ta aganTauii 0 YMOB €KOHOMIKN YKpalHu.

HeobxigHoto HaB4anbHO 6a300 ANa BUBYEHHSI HaBYanbHOI AUCUMNIII-
HW € 3HaHHS, OTPMUMaHIi B ranysi EKOHOMIYHOI Teopil, MaKpo- Ta MiKPOEKOHOMI-
KK, NiCNS BMBYEHHS TakMX HaBYanbHUX AucuunniH, K "MeHempxmeHT", "EKO-
Homika nignpuemcTtea"”, "LinBinbHe npaBo”, "locnogapcbke npaBo”, "CTtpate-
rigs nignpnemctea”, "MeHekKMeHT nepcoHany", "®iHaHCOBUN MEHEePKMEHT",
"EkOHOMIYHE ynpaBniHHA nignpyemcTeoM”, "YnpaBniHHA npoektamun”, "Ynpas-
NiHHA cTpaTeriYHuMn 3miHamun'", "MixkHapoHa ekoHoOMIKa".
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Y pesynbTaTi BUBYEHHA HAaBYasIbHOT ANCUMNNIHU CTYOEHT NOBUHEH

3Hamu:

KpuTepil Ta iHankaTopu Mmoaeni po3BuUTKy NignpuemMcTBa;

MEeTOANYHI NigXoan po3pobkM NPOEKTY hopMyBaHHSA CTpaTErivyHOro
napTHepCTBa Ta 0OrpyHTYBaHHA NOro epekTUBHOCTI;

NOHATTS CTpaTEriYyHOro NnapTHepCTBa NiANPUEMCTB;

CYTHICTb Ta Knacudikauito BiAHOCUH cTpaTeriyHnX napTHEPIB;

chepu cTpaTeriyHoro NapTHEPCTBa;

acrekTu OisanbHOCTI cTpaTeriyHoro napTHepa;

Lini i MOTUBM (POPMYBaHHSA CTpaTEriYHMUX NapTHEPCTB;

eTann oopmyBaHHs CTpaTeriyHOro NapTHEPCTBA;

OCHOBHI TUNW CTpaTeriYyHMX NapTHEPCTB;

ocobnueocTi opMyBaHHS CTpaTeriYHMX NapTHEPCTB;

KaTeropivHuin anapaT d¢paH4an3MHIOBMX B3aEMOBIOHOCUH, CY6'eKTIB
dopaHyan3uHry Ta Buan gopaHyansuHry;

nepesaru Ta He4OSKN opaHYan3uHry;

BUOM (ppaHYan3nNHIoBUX CUCTEM;

dopmu Ta BUOM ayTCOPCUHTY;

chepu 3acTOCYyBaHHS ayTCOPCUHTY;

nepesarn ayTCOPCUHIy nNpu 34iNCHEHHI CTpaTeriyHOro NapTHEPCTBA;

LiNi Ta y4aCHUKIB CTpaTeriyHnX anbaHCIB;

nepeaymoBU BUHUKHEHHS CTpaTeriyHUX arnbsHCIB;

BMAOW CTpaTEridyHMX arbsHCIB;

OiSANbHICTb KOHKYPYIOUYMX Ta HE KOHKYPYHOUMX (PipM-y4aCHULb arnbsHCy;

0cob6IMBOCTI OPMYyBaHHS BipTyarbHOro NapTHEPCTBA;

CYTHICTb Ta 0COBNMBOCTI PYHKLIOHYBaHHS MepeXeBUX opraHisauin;

CYTHICTb Ta 0COBNMBOCTI PYHKLIOHYBaHHS 060NTOHKOBUX (PipM;

CYTHICTb Ta OCHOBHi MPUYMHN 3NNTTA Ta MNOrNMHAHHA NiANPUEMCTB;

eTanu 3nMTTA Ta NOrMuHaHHA NiANPUEMCTB;

NOHATTA KnacTepy, KrnacTtepHoro ob'eAHaHHA, cuctemaTmaadii Ta CTpyk-
Typu3auii Knactepis Ta KfaCcTEPHOro NpoekKTY;

NOHATTS CUHEPTIT;

e(JPEeKTUBHICTb CTBOPEHHSA Ta PYHKLIOHYBaHHA CTpaTeriYyHoro napTHepc-
TBa;

KpuTtepil edpeKTUBHOCTI CTBOPEHHA Ta (PYHKLIOHYBAHHSA CTpaTeriyHoro
napTHEpPCTBa;



emMimu:.

iJEeHTUIKyBaTN CUCTEMY NAPTHEPCbKUX BIOHOCUMH MignpuemMcTBa, SKi
YUHHMKN OBYMOBIOKOTL YCMILWHICTL CTpaTeriyHOro NapTHEPCTBA;

BUABNATU (pakTopw, WO 3yMOBIIOKOTL XapakTep napTHEPCbKMUX BiJHOCWH
nignpueMcTBa;

OUiHIOBaTN pe3yribTaTUBHICTb Ta ePEKTUBHICTb DYHKLIOHYBaAHHSA CTpa-
TeriYyHoro NapTHeEpPCTBa;

BU3Ha4yaT YMOBW 34iINCHEHHA CUCTEMWU BHYTPILLHIX YNHHUKIB, LLO 3YMO-
BNIOKOTb AOUINbHICTb NApTHEPCTBA;

OUiHIOBATM OpraHisauinHy roToBHICTb nignpuemMmctea Ao PopMyBaHHSA
NapTHEPCbKUX BIAHOCWH;

BU3Ha4yaTu BNIMB NapTHEPCTBA HA KOHKYPEHTHE NOSIOXKEHHSA MOro y4vac-
HUKIB 32 popmManbHUMM | HehopMasibHUMK IHONKaTOpamu;

oOrpyHTOBYBATU OOUINBHICTE YTBOPEHHS CTpATErivYHOro NapTHEPCTBA;

po3pobnATn pecypcHe, iHpopmauinHe i opraHizauinHe 3abe3neveHHs
cTpaTerii napTHEPCbKNX BIgHOCUH;

po3pobnATK i 0OrpyHTOBYBATU NPOEKTU LWOA0 hopMyBaHHA cTpaTteriy-
HWUX NApPTHEPCTB;

nepenbavatv guHamiky napTHEPCbKUX BIOHOCWH Y NPOCTOPI i Yaci;

doopMyBaTKU OpraHi3auiHy CTPYKTypy CTpaTteriyHoro napTHepcTtBa 3a-
NEXHO Big 06paHOro TMMNy NapTHEPCbKUX BiOHOCWH;

pPO3pobNATU MEXaHi3M yrnpaBniHHA CcTpaTeriyHMM NapTHEPCTBOM.

Y npoueci BUKNagaHHA HaB4yasribHOI AUCUMNNIHKM OCHOBHA yBara npuai-
NAETLCA OBOSOAIHHIO CTyAeHTaMu NpodeCinHUX KOMMETEHTHOCTEN, WO Ha-
BeaeHi B Tabn. 2.1.

Tabnuusa 2.1

MNMpodecinHi kKomneTeHTHOCTI, sIKi OyayTb cchopmMoBaHi y CTyAEHTIB
nicns BUBYEHHA HaBYaribHOI AUCLUUNIIIHN

Koa komne- HasBa . .
. . CknagoBi KOMMNETEHTHOCTI
TEHTHOCTI KOMMETEHTHOCTI
1 2 3
MpunmaTy pieHHA BusHayaTu OCHOBHI MOHATTA CTpaTeriyHoro na-
MNK. 1 LLIOOO YNpaBniHHA, Op- | pTHeEpPCTBa. 3HaTK Ta PO3YMITU HaUiOHarbHI Ta
raHisauii, peryntoBaHHs | MiXXHapogHi hopmMu cTpaTeriyHoOro napTHepcTBa
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3akiH4eHHa Tabn. 2.1

1 2 3

BusHayatn Ta obupaTtn TMn NapTHEpPCTBA 3anexHo
BiAHOCWH MiX y4a- | Bid METU OYHKLIOHYBaHHS

CHUKamu cTpaTeri- | 34iMcHI0BaTK opraHisawito AisnbHOCTI NapTHepCTB
YHUX NAPTHEPCTB | MiIANPUEMCTB Ha OCHOBI (ppaHYan3nHry

Ha eKOHOMIKO- 3aicHIoBaTU opraHisauito AisnbHOCTI napT-
npaBoBOMY MiA- | HEPCTB NigNPUEMCTB Ha OCHOBI ayTCOPCUHTY
FPYHTI OuiHtoBaTK €PEKTMBHICTb CTpaTEriyHMX anbsiH-
ciB

3aicHIoBaTU opraHisauito AisnbHOCTI BipTY-
anbHUX 0O60NOHKOBMX Ta MEpPEeXeBNX Nianpu-
EMCTB

OuiHtoBaTK €PEeKTMBHICTb (PYHKLIOHYBaHHSA
O6rpyHTOBYBaTH napTHEPCTB NiANPUEMCTB Ha OCHOBI 1X 3rnMBaH-
MK. 2 BMGip hopmu cTpa- | HA Ta NorMMHaHHA

TeriyHoi B3aemogii | OuiHioBaTK ehekTUBHICTb PYHKLIOHYBaHHS
KnactepHoi popmu opraHisauii 6isHecy

BusHayaTn epeKkTUBHICTb CTBOPEHHSA Ta OYHK-
LIOHYBaHHA cTpaTeriYHnX napTHEPCTB Nignpu-
EMCTB

CTpyKTypa cKnagoBux npoecinHMX KOMMETEHTHOCTEN i3 HaB4asibHOI
ancumnnidm Ha ocHoBi HPK HaBegeHa y Tabn. 2.2.

KBanigoikauinHi  xapakTepucTukm  marictpa  Hanpsmy  nigrotoBKu
"CTpaTeriyHum MeHEeIKMEHT" OnuUCYTb OCHOBHI BUMOIW, TeHAEeHUIl 1X
BUKOPUCTaHHSA, chepu 3acTocyBaHHSA Towo. 3 iHworo 6oky, kBanidikauinHi
XapaKkTepUCTUKN, AKMMU MOBMHEH BONOAITU MaricTp 3i cneuianbHOCTi "EKOHO-
Mika nignpMemcTBa” — Ue OesiKUA eTanoH axiBus, KMl NnoBUHEH ByTn nigro-
TOBMNEHUN y By3i i AKMA BignoBsigae cydacHUM BMMOram CycrinbcTea 3 no3uuil
BUKOPUCTAHHA CTpaTeriyHoOro MeHeKMEeHTY nignpuemcreamm  YKpaiHu.
OcCHOBHiI BMMOrM [0 MaricTtpis, 06e3ymMOBHO, BigoOpaXeHi B OCBITHbO-
KBaniikauiHNX XapakTepuctukax goaxisLiB NEBHOro Hanpsmy MigroToBKW.
Ha ocHOBiI OCBITHbO-KBasniikauiMHNX XapaKTePUCTUK CTBOPHETLCH MOLESb
NiArOTOBKM Marictpa Yy BUMMS4i OCBITHbO-NMPOMECINHOI nporpamun, B AKiN
BigoBpaXkaeTbCa Nepenik HaB4YanbHUX AUCUUNIiH, cepen sakux € i "CTtpaTteriy-
Hi NapTHepcTBa NignpMeEMcTB".



Tabnuugsa 2.2

KBanicpikaLinHi xapaktepucTuku, SKUMM MaroTb BOSOAITU BUNYCKHUKK cneulianbHOCTi "EKoHOMiKa nianpuemcTea”
OCBIiTHbO-KBanicpikauinHoro piBHA "MaricTp” nicna BUBYEHHA HaBYarbHOI AUCLUNIIHU
"CTpaTeriyHi napTHepcTBa NignpuemMcTB"

KomneTeHT-
HICTb, sIKa MiHimanbHWUM . L ABTOHOMHICTb
. 3HaHHSA BMiHHS KomyHikauis . , ,
dopMyeTbCA JocCBig i BignoBiganbHiCTb
B paMKax TeMu
1 2 3 4 5 6

3mictoBun moaynb 1.
TeopeTUyHi Ta NpakTU4Hi acnekTn popmMmyBaHHA Ta PYHKLiIOHYBaHHA CcTpaTeriYyHMX NapTHEpPCTB NiANPUEMCTB

Tema 1. CTpaTeriyHi napTHepCcTBa y pO3BUTKY NiANPUEMCTB

BusHauatu
OCHOBHI MNo-
HATTS CTpa-
TeriyHoro
napTHepcTBa.
3HaTu Ta po-
3yMiTK Hauio-
HanbHi Ta Mi-
XHapoaHi
dopmu cTpa-
TEriYHoro
napTHepcTBa

[MoHATTS po3BU-
TKY NiANpUeMCT-
Ba.

Bugu possutky
nianpuemMmcTaa

MoHATTS cTpaTeriyHoro
napTHepcTBa nignpu-
EMCTB.

CyTHicTb Ta knacudika-
Lit0 BIAHOCWH cTpaTeriy-
HUX NapTHepIB.

Cdoepu cTpaTteriyHoro
napTHepcTBa.

AcnekTu OissnbHOCTI
cTpaTeriyHoro napTHepa

BusasnaTtu i gocnigxysa-
TN MHOXWHHICTb acrnekTiB
30iMCHEHHS cTpaTerivyHol
B3aemMoail NianpuemMcTs.
BuaHauvaTtu ymoBwu 3ainc-
HEHHS1 CUCTEMU BHYT-
PILLHIX YNHHWKKIB, WO 3Y-
MOBIOKTb AOLUINbHICTb
napTHepcTBa.
OuiHoBaTK opraHisauin-
HY FOTOBHICTb NigNpuem-
cTBa 4O popMyBaHHS
napTHEPCbKUX BiAHOCUH

AprymeHTyBaTn
BNacHy nosuuito
wono smbopy no-
TEHUINHOro cTpa-
TeriyHoro napTHe-
pa nignpuemcTaa

MpUAHATTA ynpasniH-
CbKWUX pilleHb y Hene-
penbayvyBaHMx ymoBax
LLIOA0 30BHILLHBOIO PO3-
BMTKY NigNpueMCTBa Ha
OCHOBI CcTpaTeriyHoro
napTHepcTBa




0T

MpogoBxeHHs Tabn. 2.2

1 2 3 4 5 6
Tema 2. Tunonorisa cTpaTteriyHUX NapTHepPCTB

BusHavatu MoHaTTa napt- | Wini i motnBn dpopmyBan- | BusHavaTtu Bnnue napt- | AprymeHTyBaTu MpurHATTA ynpasniH-
Ta obupaTu HEepPCLKOT B3a€e- | HA CTpaTeriyHMX NapTHep- | HEPCTBa Ha KOHKYPEHTHY | BNacHy nosuuito CbKMX pilleHb Yy Hene-
TWM NapTHep- | mogail cTB. ETanu bopmyBaHHs | nosudito nianpuemcrea- o0 BUKOPUC- penbadyBaHux ymo-
CTBa 3anex- napTHepcTBa. y4acHuKa, noro ginosy TaHHA NeBHOI (bo- | Bax Wono popmy-

HO Big MeTu OcCHOBHI TMNK cTpaTeriy- | penyTauito Ta pUHKOBY pMK CTpaTeriyHOro | BaHHA cTpaTeridyHnx
dYHKLIOHY- HWUX NapTHEpPCTB. BapTICTb napTHepcTBa napTHepPCTB 3 ypaxy-

BaHHA

Ocob6nmBocTi opMyBaHHS
cTpaTeriYyHnx NapTHEPCTB

BaHHAM HauioHanb-
HUX Ta MDKHapOOHUX
TeHOeHLUin

Tema 3. CtparteriyHi nap

THepCTBa Ha OCHOBI ppaH4YaN3NHTY

3aincHioBaTn
opraHisauito
DiANbHOCTI
napTHepCTB
nianpuemMcTB
Ha OCHOBI
paHyan3unH-

ry

CyTHicTb Ta
3MICT MOHATTH
"paHyanasmHr’

KaTteropinHun anapat
dopaH4Yan3nHroBnx B3ae-
MOBIOHOCUH.

Cy6'ekTn opaHyansmnHry.
Buan dopaH4yansuHry.
MepeBarun Ta HeOONiKK
dopaHyansmnHry.

Buan dopaH4yansmHroBmnx
cucTem

BuaHavyaTtn ocobnmBocTi
peanisauil neBHOI opaH-
YaM3MHIoBOI cUCTEMU Nia-
npuemMmcTaa.

Po3pobnatn eKoHOMIYHi
Ta opraHi3auinHi acnekTn
dopMyBaHHSA (ppaHyansu-
HroBUX BigHOCWH.
BusHavaTtn gpaktopm
BMNNBY Ha €(PEKTUBHICTb
30iNCHEHHS bpaHYyan3nH-

ry

OpraHizoByBaTu
rpynoBy B3aeMOL,H0
npuv 3anpoBayKEeHHi
obpaHol mogeni
dopaH4yan3nHry

MpUAHATTA ynpaBniH-
CbKMX pilUEHb Y Hene-
penbadyBaHMX ymoBax
Loao Bubopy paH-
YansnHrosoi oopmmu
cniBpobiTHMLUTBA




1T

MpogoBxeHHs Tabn. 2.2

1 2 3 | 4 | 5 6
Tema 4. CtpaTerivyHi napTHepCcTBa Ha OCHOBI ayTCOPCUHIY
3aincHioBaTn | bisHec-npouecu | opmu Ta BUAM aytcop- | PopmyBaTtu cTpaTeriyHmin | AprymMeHTyBaTu CamocCTiiHO BM3Ha4a-

opraHisauito | Ha NigNPUEMCTBI. | CUHTY. npodinb nignpuemcTea. | BNacHy nosuuito ™M popmaTt ayTcopcu-
AiSANbHOCTI CyTHicTb ayTtco- | Cepu 3acTtocyBaHHA ayT-{ CTpyKTYypyBaTU QOYHKLIT woao smbopy 6i3- | HroBOro nignpuemcTea
NapTHEPCTB | PCUHTY COPCUHrY. Ta BisHec-npouecy nianpu- | Hec-Npouecis Nig- | Ta HecTn Bignosiganbs-
nianpuemMcTB MepeBarn ayTcopcuHry €MCTBa. NPUEMCTBA, WO By- | HICTb 3a OTpUMaHiI pe-
Ha OCHOBI npw 30iMCHEHHI cTpaTeriy- | ObupaTun cTpaTeriyHoro | AyTb NepeaaHi Ha | 3ynbTaTu.
ayTCOPCUHTY HOro NapTHepCTBa. napTHepa, WO HaJae no- | ayTCOPCUHT. Mpunmatn ynpas-
AyTCOpCUHr IHdhopMaLin- | cnyrm ayTCOpCUHry 'pynoBa B3aemogisi | NiHCbKi pilLEHHA Woa0
HUX TEXHONOrIN Loao npoecy BigOOpy nocrayarnbHu-

€KOHOMIYHOro 06- | Ka Nnocryru ayTcCopcuH-

I'PYHTYBaHHS 34in- | ry

CHEHHSA NapTHepc-

TBa

3micToBUM MoAaynb 2.
BisHec-chbopmaTu cTpaTeriyHUMX NapTHEpPCTB
Tema 5. CTpaTeriyHi anbsHCcK

3aincHioBaTn | CyTHICTL Ta KaTteropinHun anapat BusHavatn 3anexHictb OpraHizoByBaTu MpurHATTA ynpaeniH-
opraHisauito | 3MIiCT MOHATTA | B3AEMOBIOHOCUH Yy CTpa- | pe3ynbTaTiB QisanbHOCTI rpyrnoBY B3aEMOSit0 | CbKMX PilLeHb Y Hene-
DISANbHOCTI "cTpaTeriyHMn | TeriMHOMY NapTHEPCTBI. cTpaTeriyHnX anbsHCiB npwv 3anpoBakeHHi | peabavyBaHnx ymoBax
napTHepCTB | anbsiHC" Buou ctpateriyHux anbsH- | Big TNy napTHepCTBa. obpaHoro Tuny wopao smbopy cTpaTte-
nianpuemMcTB ciB. Poapobnatn cTparerito cTpaTeriyHoro napT- | fiYHOro anbsHCy K
y cTpaTeriy- lMNepeBarn Ta Heponiku PO3BUTKY CTpaTeriyHnX HepcTBa dopmu cniBpobIiTHUL-

HOMY arbsiHCI

cTpaTeriYyHnX anbsHCiB.
AnNropuTtm CTBOpPEHHS
cTpaTeriyHnX anbsHCiB

anbsiHCIB.

BusHavatn ocobnumeocTi
dyHKLUiOHYBaHHS cTpaTe-
rYHUX anbsHCIB Ha PUH-
Kax, Lo po3BMBalOTLCH

TBa




AN

MpoooBxeHHst Tabn. 2.2

3 |

4

5

Tema 6. BipTyanbHi, MepexeBi Ta 000SIOHKOBI nianpuemcTBa

3aincHoBaTu
opraHisauito
OiSANbHOCTI
BipTyarbHNX
Ta 060NoHKo-
BUX Nignpu-
€EMCTB

bisHec-npouecn

Ha NignpUeEMCTBI.

CyTHicTb nycTo-
Tinoro, mepe-
XeBoroTa o6o0-
FNIOHKOBOTO iHTe-
rpyBaHHs iHTer-
pyBaHHS

Cxewmy BipTyanbHOI CTPYK-
Typu nignprvemcTBa.
Twunonorito opraHisauinHnx
doopM MepexeBux opraHi-
3aLin.

lMepeBarn Ta pusnkn
CTBOPEHHS BipTyasibHOro,
MepexeBoro, 060M0HKO-
BOro nignpuemMcraa

OpraHisoByBaTtu cTpaTeriy-
HUI NpoQinb BipTyarnb-
HOro nignpuemMcTBa.
CtpykTypyBaTn PyHKLUiT
Ta GisHec-npoLuecn mepexe-
BOro NignpuemMcTBa.
O6upaTu cTpaTteridyHmnx
napTHepiB 40 060NOHKO-
BOro nianpuemMcrea

AprymeHTyBaTn
BMacHy nosuuito
wopao smbopy 6is-
Hec-npoLeciB Bip-
TyanbHOro, Mepe-
XeBoro Ta 0600H-
KOBOro nNignpuem-
cTBa.

'pynoBa B3aemo-
Ais woao npouecy
€KOHOMIYHOIO 00rpy-
HTYBaHHS 30iNCHEH-
Hs napTHepCcTBa

CamocTinHO BU3Hava-
™™ cbopmaTt napTHep-
CbKOI BipTyasibHOT,
mMepexeBoi Ta 060-
INOHKOBOI B3aemMoail
nignpuemcTea, Ta He-
CTW BignoBiganbHiCTb
3a OTpUMaHi pesysib-
Tatu

Tema 7. 3nnTTA Ta NOrNMMHaHHA NiANPUEMCTB

OuiHtoBaTK
€(EKTUBHICTb
PYHKUIOHY-
BaHHA NapT-
HepcTB nig-
NPUEMCTB Ha
OCHOBI 1X
3uTT4 Ta no-
rMUWHaHHS

MoHAaTTA 3NUT-
TS Ta nornm-
HaHHSA Komna-
Hin

CyTHiCTb Ta OCHOBHI
NPUYNHN 3NIUTTS Ta nor-
NWUHaHHSA NiANPUEMCTB.
ETanu anutTa Ta nornu-
HaHHS

BusHauaTtu ctpaTerito
3MNUTTS Ta NOMMMHAHHS.
OuiHtoBaTK pU3NKM Npn
3NUTTI Ta NOrMUHAHHI.
BusHavaTtu doaktopum nig-
BULLIEHHA pe3ynbTaTumB-
HOCTi 06'egHy0uMX yroa

3aicHIoBaTH MOLLYK
Ta 06pobky iHDOp-
Mauii LLoao npouecy
3MUTTA Ta NOMMNHAH-
HS1 KOMMNaHin.
AprymeHTyBaTU
BJlAaCHY NO3uLito B
npoveci popmyBaH-
Hs1 cTpaTeril 3nuTTA
Ta NOrfMMHaHHSA KOM-
naHin

HecTu Bignosigans-
HICTb 3a 3NUTTS Ta No-
FMUHAHHA KOMMAaHIN.
MpunmaTtn ynpasniH-
CbKi pilLIEHHA WOoa0
agjanTauil nianpuemcTs
B Mpoueci 3nuTTsa Ta
NOrfiMHaHHS Ta BUMO-
ram 30BHILLHbOrO ce-
pegoBua




€T

3akiH4YeHHs Tabn. 2.2

1 2 | 3 | 4 | 5 | 6
Tema 8. KnactepHa dpoopma opraHisauii 6isHecy
OuiHoBaTH MoHnaTTa knac- | Knactepw. Pospobnartu ctparerii 3aincHioBaTti nowyk | CamocTinHO po3po6-
edEeKTUBHICTb | Tepy. KnactepHi o6'egHaHHs. PO3BUTKY KIlacTepiB.. Ta 06pobKky iHop- | NaTn 3axoam 3anobi-
dYHKLIOHY- MpoexkT. Cuctematusauis Ta cTpyk- | BusHavatu opraHisauin- | mauii Woao BU3Ha- | raHHIO KOHQIIIKTIB Y
BaHHA knac- | CtparTeris po3- | Typu3sauis KnacTepis. HO-NpaBoBi opmu Ans YeHHs hbakTopis, SKi | KnacTtepHomy 06'eq-
TepHOI hopmu| BUTKY KnacTtepHui npoekt dpopMyBaHHSA KNacTepiB | BNMBakOTb Ha edpek- | HaHHI Ta HeCTu Biano-
opraHisauii Ta KNacTepHUX NPOEKTIB | TUBHICTb (PYHKLIOHY- | BiganbHICTb 3a OTpu-
Bi3Hecy BaHHsI KNacTepHOl | MaHi pesynbTaTtu.
dopmu opraHisauii | Npuinmatn ynpaeniH-
Bi3Hecy. CbKi pilLIEHHS Woao0
AprymeHTyBaTHu cTpaTerii po3BUTKY
BNacHy nosuuito Knacrtepy
B Npoueci Bubopy
dopmMun Knacrepy
Tema 9. EdpekTUBHICTb cTpaTeriyHoro napTtHepcrea
BusHavatn MoHaTtTs edpe- | MoHATTA cuHepril. BusHavyaTtn edpekTuBHICTb | 3aincHioBaTh nowyk | CamMoCTiMHO oLiHoBa-

€(PEKTUBHICTb
CTBOPEHHS Ta
QOYHKLOHY-
BaHH4A CTpa-
TeriYHMx napT-
HepcTB nig-
NpUEMCTB

KTWUBHOCTI doop-
MyBaHHS1 CTpa-
TeriyHoro napT-
HepcTBa.

Buan edektu-
BHOCTI

EdekTnBHICTb CTBOPEHHA
Ta (pyHKLiOHYBaHHSA cTpaTe-
riYHOro NapTHepCTBa.
KpuTepii edpekTUBHOCTI
CTBOPEHHS Ta PYHKLIOHY-
BaHHSA cTpaTeriyHoro napT-
HepcTBa

CTBOPEHHS Ta PYHKLiO-
HYBaHHS CTpaTErivyHOro
napTHepcTBa

Ta 06pobky iHop-
Mauil wozao snbopy
OLYHIOBaHHS edpeKTn-
BHOCTi CTBOPEHHSI Ta
dOYHKLiIOHYBaHHA
cTpaTeriyHoro napT-
HepcTBa.
AprymeHTyBaTn
BMacHy No3uLito npu
3iNCHeHHi Bubopy

TN ePEKTUBHICTb
CTBOPEHHSI Ta GOYHKLIiO-
HyBaHHS cTpaTeriyHo-
ro napTHepcTBa Ta
HecTu Bignosiganb-
HICTb 3a OTpPUMaHiI pe-
3ynbTaTtu.

Mpunmatn ynpasniH-
CbKi piLUEHHSA Y He-
BM3HAYEHMX YMOBaX
o4O noAanbLIoro
JPYHKUIOHYBaHHA CTpa-
TeriYHoro napTHep-
CcTBa




3. Mporpama HaB4YanbHOI AUCLUUMNIIHU

3mictoBun moaynb 1.
TeopeTU4Hi Ta NnpakTU4Hi acnekTn hopMyBaHHSA
Ta PYHKLiOHYBaHHS cTpaTeriyHUX NnapTHepCTB NiANPUEMCTB

Tema 1. CtpaTteriyHe NnapTHEpPCTBO fAIK cTpaTeria po3BUTKY Nianpu-
€EMcCTBa

1.1. CmpameeiyHi napmHepcmea y po38umKy nidrnpuemcmaa.

PosBuTok nignpunemctea B ymoBax "€KOHOMikM 3HaHb". HOBi yMOBU roc-
nogaptoBaHHA NiANPUMEMCTB: rrobanisauisi, TeXHOMOoriYHa peBontolis, 3MiHa
NpUpOoAN KOHKypeHLUii, BcebiyHa opieHTauia Ha KnieHTa, iHTerpauis nocra-
YanbHUKiB, bopmyBaHHS Mepex. OBMeXeHHA BHYTPIWHbOro (opraHiyHoro)
po3BUTKY nignpuemctea. MOXNUBOCTI, WO Hadae 30BHILUHIN PO3BUTOK Mig-
npuemMcTBa.

1.2. [NlapmHepcmeo K cmpamez2idHUl HarpsiM pO38UMKY.

Migxoon OO BM3HA4YEHHA MOHATTA CTpaTeriyHi napTHepcTBa nignpu-
emcTB. [lpnunHK popmMmyBaHHA cTpaTeriyHnx napTHepcTB. [lapTHEpCTBO |
MeXi NignpueMCTBa, IX PyXSIMBICTb Mig BASIMBOM 3MiHW XapakTepy Ta npupoau
KOHKYPEHTHOro cepegosuwia. Bnnve napTHeEPCbKMX BIAHOCWUH Ha opraHisaLito
BUPOBHMLTBA i KOHKYpEHTHE cepefosuLle. [NapTHEPCTBO SK pensuinHa cTpa-
Teris. [apTHepcTBa 9K KOHKypeHTHa cTpaTteria. Bubip opraHizauinHoi oopmu
napTHepcTBa. ®akTopw, WO BANMBalOTbL Ha BUBIp bopmu naptHepcTBa. Po3-
nodin npas Ta BIiANOBIAANbLHOCTI MK napTHepamu. Buau opraHisdauinHmnx
dopm cTpaTeriyHnx napTHepcTB. Po3nogin pusukiB napTHEpPCTBa MK MOro
y4yaCHUKaMMU.

1.3. Cucmema sHympiWHix ¢ghakmopie, wWo 3yMossiomb OoUiIbHICMb
napmHepcmeaa.

MpoagykrtoBun noptdens nignpMemcrea Ta MOro AuHamika, cuctema
NpOCYBaHHA TOBapy Ha PUHOK Ta MOro nicnanpogaxHe ob6CrnyroByBaHHs, TeX-
Honoriss BUpOOHULTBa Ta MOro matepianbHO-TEXHIYHA 6a3a, KOMMNETEHTHICTb
MEHEePKMEHTY | nepcoHarny, pecypcHa camMoOoCTaTHICTb nignpuemcrtea, pi-
BEHb KOHKYPEHTOCMNPOMOXHOCTI NigNPUEMCTBA Ta MOXIMBOCTI MOro nigBu-
LLIEHHA.
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1.4. CymHicmb ma Knacugikauisi 6iI0HOCUH cmpameaiyHuUX rnapmHyepis.

KnacugikauiHi 03HakM BIOQHOCUMH CTpaTeriyHuX napTtHepiB. YMOBWU YycC-
NILUHOCTI CTpaTeriYyHMX NapTHEpPCTB.

1.5. lopieHsinbHa xapakmepucmuka Me30- ma MaKkpopieHie cmpameaiy-
HO20 napmHepcmeaa.

Knacudikauis cdep cTparteriyHoro naptHepctBa. Cdepu BigHOCUH
cTpaTeriyHMx MnapTHEPCTB Ha MakpopiBHi. Cdepu BIOHOCWH cTpaTeriyHuX
NnapTHEPCTB Ha ME30pPiBHiI.

1.6. OuiHka acrnekmie OisifIbHOCMIi MOMeHUiliIHo20 cmpameaidyHo20
napmHepa.

AcnekTn OisnbHOCTI cTpaTeriyHoro napTHepa. Kputepii Bubopy noteH-
LinHoro napTtHepa. [lpuHUMNN NEPCneKTUBHOCTI MOTEHUINHUX MapTHEPIB.
[1BoeTanHa ouiHKa KOHKYPEHTOCNPOMOXHOCTI MOTEHUIMHNX CTpaTeriyHnX napT-
HepiB. ETanu Bigbopy nignpuemcte-napTHepiB. OuUiHKa opraHisauifHoi rotos-
HOCTI NiANPMEMCTB 40 POPMYBaHHS NapTHEPCLKNX BiAHOCUH.

Tema 2. Tunonorifa cTpaTteriyHUX NapTHEPCTB

2.1. lini i Momuesu chopmysaHHSI cmpamez2iYHUX rnapmHyepcms.

CTtpareriyHi 3aBgaHHAa bopMyBaHHS NapTHepCTBa: AOCTYN A0 TEXHOMOo-
ril Ta/abo BUPOBHUYNX MOXMIMBOCTEN; AOCTYN A0 PUHKIB; 3MEHLUEHHS (iHaH-
COBWX PU3MKIB; 3MEHLLEHHSA NOMITUYHUX PU3UKIB; 3ab6e3ne4YeHHSI KOHKYPEHTHO-
ro naputety. Kputepii BU3Ha4YeHHSA napTHepCTBa CTpaTeriyHo BUnpaBLaHUM.

2.2. Brinue napmHepcmea Ha KOHKYpPeHMHYy fo3uuito nionpuemcmea-
y4dacHuka, tozo 0iriogy pertymauito ma puHKosy eapmicme.

[Mapagokc cTpaTeridHOro napTHepCTBa: "3MEeHLIEeHHSA KOHKYpeHUil — no-
CUNEHHS KOHKYypeHLUil". Obpas nignpuemcTBa i NapTHEPCTBA Ha PUHKY.

2.3. Emanu copmyesaHHs napmHepcmea.

BcTaHoBEHHS OOBIpM MK NOTEHUIMHUMW NapTHepaMn, BU3HAYEHHS Li-
nen i 3aBgaHb, BU3HAYEHHA CNEKTPY TOBapiB i Nocnyr aAns cnoxmneada, Bcebi-
YHa CaMoOLUjiHKa, "3HaNoOMCTBO" 3 MapTHEPOM, BU3HAYEHHS MEX NapTHEpPCb-
KMX BIiAHOCKH, 6anaHcyBaHHS CRIBBIAHOLIEHHSA "He3aneXHiCTb-niagTpuMKa
napTHepcTBa", opNanYHe CynpoOBOKEHHS, CTpaTeris BUxoay.

2.4. [lioxodu 0o murnonoeaii napmHepcms.

MHOXWHHICTb TUNIB napTHepCbkux yrod. O3HakM cTpaTeriyHux napT-
HepcCTB, 1X BIOMIHHOCTI Bif, iHWWX (POPM B3aEMOBIOHOCUH MignpuemcTts. Bu-
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3Ha4YeHHA TuMiB NapTHEPCTB Ha OCHOBI: KOHKypeHTHOT mogeni M. lNopTtepa,
CUHEPrinHOI Teopii, MaKPOEKOHOMIYHUX TEHAEHLIN PO3BUTKY €KOHOMIYHNX CU-
CTEM.

2.5. OcHO8HI munu napmHepcms.

"3axucHi" Ta "HacTynanbHi" naptHepcTtea. [MapTHepcTBa NignpueEMCTB-
HEKOHKYPEHTIB i NignpueMCTB-KOHKYpPeHTIB. HauioHanbHi i TpaHCHaUioOHanbHi
napTHepcTBa. "M'aki" i "XopcTki" napTHepcTBa. [OBrocTpoKoBi i pa3oBi napT-
HepcTBa. Cdepu NOLMPEHHSA NAPTHEPCTB Pi3HUX TUNIB.

2.6. KnacucpikauilHi o3Haku cmpamezaidHux napmHepcms.

3a HanpsiMmoM (popMyBaHHSA NAPTHEPCLKUX BIQHOCMH Ha OCHOBI NaHLio-
ra CTBOPEHHSI CMOXMBYOI LHHOCTI (BepTUKarnbHi, rOpU3OHTasbHi, KOHrnome-
paTHi); 3a cTyneHem dopmarisauil napTHEPCbKUX BigHOCUH (iHTEepHanicbKi,
eKCTepHanicbKi); 3a opraHizauinHum ogopmreHHam (yroga, cninbHe nignpu-
€EMCTBO, MapTHEPCTBO Ha OCHOBI dpaH4yam3uHry, ayTCOpPCUHIY, arnbsHC, Me-
pexa, Krnacrep, BipTyanbHe Ta 0605I0HKOBE NiANPUEMCTBO).

2.7. Cebepu rnowupeHHs1 cmpamezaiyHUx napmydepcme ma ix ¢popmu.

MepenoymoBu Ta 0cobnuBOCTI (hopMyBaHHA CTpaTeriYyHMX NapTHEPCTB Y
Pi3HMX chepax OianbHOCTI. HauioHanbHi Ta MiXKHapPOAHI TEHAEHLUII cTpaTteriy-
HOro napTHepcTBa NiANPUEMCTB.

2.8. Bimyu3sHsiHa npakmuka ¢popMyesaHHsI cmpamez2idHUxX rnapmHepcms.

CTtpaTteriyHi napTHepcTBa K cnoci®é MPOHWKHEHHA Ha pUHOK. BigTBO-
PEeHHS BepTUKaribHUX NapTHEPCbKUX BIOHOCUH MK nignpuemcteamu. [lowwun-
PEHHS (bpaH4Yan3nHroBux Mepex. BnpoBagkeHHss mogeni 060N0OHKOBUX KOM-
NaHin Ta 1i MOXNUBOCTI. [NepcnekTnen popmyBaHHS | (PyHKLIOHYBaHHSA CTpa-
TeriYHMX NapTHepPCTB B YKpalHi i CBITi.

Tema 3. CTpaTeriyHi napTHepcTBa Ha OCHOBI (ppaH4YanU3NHTY

3.1. loHaMms ma 3micm chpaHyal3uHay.

OCHOBHi NOHATTS KaTeropiMHoro anapaty (paH4Yan3nHroBMX B3ae-
MOBIQHOCHYH: "(hpaHyansep”, "dpaHyamsi’, "ppaHyan3mHrose nignpuemMcTBo",
"opaHuyan3nHroBa wmepexa", "dpaHyanmsuHroesa cuctema“, “"dpaHumnsa’,
"ppaHyanauHrosum naket". Cy6'ekTn BIQHOCUH hpaHYan3nHry.

3.2. Budu ¢bpaHyalisuHay.

ToBapHumn (Toprosuin, 30yToBUN) opaHyansnHr. BupobHuumnm (npommc-
nosuin) cdpanvansnHr. [inosun (6isHec-dopmat) ppaHyansnHr. Buan dppan-
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YaM3WHIy 3anexHo Bif KifbKOCTI nignpuemcTs. Buan ppaH4yansnHry 3a osHa-
KOKO HasIBHOCTI Ta poni nocepenHukiB MiXk ppaHyansepom i ppaHyamsi. Buam
dopaH4yan3nHry 3a 03HaKoK MiCUS 3HaXOMXKEeHHs Ta pe3uaeHTCcTBa CyO'ekTiB
dopaH4Yan3nHroBmnx BigHOCUH. Buan ppaHyansmnHry 3a o3Hakor npasa gopaH-
Yansi 3anmMaTuCs HWWUMKW BUAAMU LOiSANbHOCTI, OKPIM BU3HAYEHWUX YroAor
dopaHyan3uHry.

3.3. EKOHOMIYHI ma opeaHi3auilHi acriekmu ¢popmyeaHHs chpaH4al3uH-
208UX 8IOHOCUH.

EnemeHTn 30BHIWWHbOBMPaXeHO! iHaMBIAyanisauil nignpuemctea dppaH-
Yamnsepa. BHyTpiwHA iHauBIgyanisauia gppaH4yansepa. Mogenb popmyBaHHSA
Ta 30iINCHEHHS PpaHYan3NHIOBUX BIQHOCUH NiANPUEMCTB. BHYTPILWHI YNHHUKK
doopMyBaHHA Ta PO3BUTKY (PpaHYan3MHroBux BIHOCUMH MiANpUeEMCTB. 30B-
HILLUHI YMHHWKN (pOopMYyBaHHA Ta PO3BUTKY ppaHYanM3nHIoBMX BIOHOCUMH Mif-
NPUEMCTB.

3.4. [Nepesazu ma Hedorsiku y4acmi y 8iOHOCUHax hpaH4yalu3uHay.

[MepeBaru yyacTi y ppaH4yan3nHroBmx BigHOCUHaX Ans ppaHyamsi. He-
A0nNiKM yyacTi y opaH4an3nHroBnx BigHOCUHaxX Anga dopaHyamnsi.

3.5. Budu ma ocobnusocmi ¢popmysaHHs hpaH4al3uH208UX cucmem
nionpuemcms.

dpaH4yansmHrosi cnctemun. Cxema BMpOBHMYMX BIQHOCKH Y bpaH4yan3n-
HroBiK cuctemi 3 nigpsagHo dyHKuUieo dpaHyansi. Cxema BUPOBHUYNX Bia-
HOCWH Yy JaHUIroBin dpaH4yamsmnHroBin cuctemi. Cxema BUMPOBHMYMX
BIAHOCWH Yy FOPM30HTanbHO iHTErPOBaHIN dpaH4yan3nHrosin cuctemi. Cxema
BUPOBHMYNX BIAHOCKH Y 36YyTOBIN bpaH4an3nHrosin cuctemi. BupobHudi Bia-
HOCWHKN Y KOMBiIHOBaHIn (ppaHyan3nHrosin cuctemi. Cxema B3aEMOBIAHOCUH
y4aCHUKIB NpoCTOl opaH4Yan3nHroBol cuctemMmu. lepapxiyHa gopaH4yansvHrosa
cuctemMa i3 3acTtocyBaHHAM nocepeaHuuTBa cybdpaHyamsepa. lepapxiyHa
dpaH4yan3vHroBa cuctema i3 3acTOCyBaHHAM MocepeaHuUTBa rONOBHOIMO
dopaH4ansi.

3.6. CmaH, meHOeHUii ma nepcriekmusu pPo38UMKY paHyal3uHay
8 YKpaiHi.

EBontouis po3BuTKy dhpaHyan3mMHroBmx BigHOCKH B YKpaiHi. CTyniHb BU-
KOPUCTaHHSA BITYU3HAHUMM CyB'ekTammn rocnopaproBaHHA paH4Yan3nHroBol
dopmn cniepobiTHMUTBA. OCOBNMBOCTI PO3BUTKY opaHyYan3vHry B YKpaiHi.
OcobnuBoCTi CTpyKTYpU bpaH4an3vHIOBUX MEpPEX, Lo AiloTb Ha TepuTopil
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YkpaiHu. |[HO3eMHi KOMNaHil Sk opaHyYan3epun Ha pUHKY YkpaiHu. ['pynn dak-
TOpIB, LLO NepeLLKoaXatloTb CTPIMKOMY PO3BUTKY dopaH4yan3uHry B YkpaiHi.

Tema 4. CtpaTeriyHi napTHepcTBa Ha OCHOBI ayTCOPCUHTY

4.1. BuHUKHeHHs1 ma po38UMOK aymcopcuHay.

[MpUYNHM BUHUKHEHHS ayTcopcuHry. Bumorn cepeposuuia Cy4acHoOro
GisHecy. EBontouia po3BuUTKY ayTCOPCUHTY. PakTopu, SKi CTUMYMOIOTL PO3BU-
TOK PUHKY nocryr aytcopcuHry. dopmyBaHHSA CTpaTeridHoro npodinto nig-
npuemctea. BusHadeHHs HanpsmiB AisnbHOCTI "Ha ayTtcopcuHr”. OuiHka ¢o-
pMaTy ayTCOPCUMHIOBOro naptHepcTeBa. BusHayeHHs MoxnuBocTen popmy-
BaHHA nNapTHEpPCTBa 3a CTpaTeriyHo BaXIMBMMUW HanpaMamu AisfibHOCTI.
OuiHka 3gaTHOCTI nignpuemMcTBa NpUMMaTK CcTpaTeriyHi pilleHHs Y ManbyTHbO-
MY NapTHEpPCTBI.

4.2. ®opmu ma eudu aymcopcuHay.

BusHaveHHsA ayTcopcuHry. [ocnigKeHHS CTPYKTYpW BigHOLIEHb ayTCcop-
cuHry. dopmu ayTCOpPCUHTY Ta iX XxapakrepucTtuka. Buan aytcopcuHry. BHyT-
PiLLHIN ayTCOPCUHI. 30BHILLHIN ayTCOpPCUHr. YacTkoBMA Ta MOBHWUA ayTCoOp-
CUHT.

4.3. Cebepu 3acmocysaHHs aymcopCcuHay.

Micue aytcopcuHry B 6isHec-cuctemi. AyTCOPCUHI SOMOMIKHOIO BUPOO-
HUuTBa. AyTCOPCUMHI cdepu OCHOBHOrO BMPODOHMUTBA. AYTCOPCUHI cdepu
ynpasniHHA. AyTcopcuHr cdpepu nocnyr. AyTCOPCUHT JTIOOCbKUX pecypciB.

4.4. ObrpyHmMyesaHHs rpouecy aymcopcuHay.

ETann peanisauil "ayTcopcuHr-npoekty". 3MicT ocHOBHMX eTaniB. Mo-
Aenb NPUAHATTA cTpaTeriyHoro pilleHHda nNpo HeobXiaHICTbL ayTcopcuHry. Ma-
TPUUSA ayTCOPCUHIY: Npono3nuil Wwoao po3sutky. CTpyKTypmsauisa yHKLUin Ta
BisHec-npoueciB Gi3Hecy. BM3Ha4YeHHs piBHA Ta AKOCTi KOMNEeTeHUin nignpu-
€eMCTBaA.

4.5. lNepesacu aymcopcuHay rnpu 30iliCHEHHI cmpameaiyHo20 rnapm-
Hepcmea.

[MpynumHN BUBOPY ayTCOPCUHTY. PU3NKM Ta MOXNMBOCTI NapTHepCTBa Ha
OCHOBI ayTCOPCUHTY. EKOHOMIYHE OBr'pyHTYBaHHS ayTCOPCUHTY.

4.6. Bubip napmHepa, Wo Hadae rnocryau aymcopcuHay.

HocnimkeHHa puHky nocnyr. ®aktopyn BMOOPY noctavanbHUKIB NOCAyr
aytcopcuHry. Kputepii Bigbopy noctavanbHuUKa NOCAyriu.
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4.7. AymcopcuHz iHgbopmayiiHux mexHorsoaid.

Bnnue IT-ayTcopcuHry Ha po3BuTtok 6isHecy. OdLuopHui IT-ayTCoOpCuHr.
AyTCOPCUHI KOpNopaTUBHUX IHpOpMaLINHMX cucTeM. AyTCOPCUHT 30epexeH-
HA OaHuUX. AYTCOPCUHI OonepaTuMBHUX MNOCIYr. AYTCOPCUHI i3 BUKOPUCTAHHS
ASP-moaenen.

Tema 5. CtpaTeriyHi anbsHCKU

5.1. [loHIMmMs ma cymHicmbe cmpameaidyHUX aslbsIHCI8.

CTtpaTeriyHi anbsHcKU 9K iHTerpoBaHa cTpykTypa. OcobnmBocCTi uinen ta
IHTepecn yyacHuKiB cTpaTteriyHmx anbgaHciB. Ob6'egHaHHA pecypciB nignpu-
€MCTB-Y4YaCHUKIB CTpaTEridYHOro anbsHcy.

5.2. [lepedymo8u 8UHUKHEHHSI cmpame2i4YHUX arlbsHCIe.

"nmo6Ganisauis. TexHonorivHi 3MiHW. AnbTepHaTuBa NOrMUHaHHSA Ta 06'e-
AHaHHA. [ToniTnka gepxasu.

5.3. Budu cmpameaidHux arnbsHcie.

[[any3eBa MPUYETHICTb CTpaTeriyHMX anbaHciB. dopma BracHOCTI.
HauioHanbHa npuyeTHiCTb, cepa iHTepeciB. [any3eBa CTpyKTypa 3B'A3KiB.
HaaBHICTb KOHKYpeHLUil MK NapTHepamu.

5.4. 3anexHicmb pe3yrnibmamie OisfilbHOCMIi cmpamez2iYHUX aribsiHCi8
8i0 murly napmHepcmea.

LiSNbHICTE HE KOHKYpYUMX qoipM. ANbAHCKM 3 Yy4acTO KOHKYPYHOUMX
dipm.

5.5. Ocobrniueocmi byHKUiOHy8aHHSI cmpameaidHuUX aslbsiHCi8 Ha PUH-
Kax, Wo po3susarombCH.

CTpaTteriyHi anbsHCK MK HeKOHKopyunmn dipmamu. [lapTHepcTBa
MK KOHKYpeHTaMWn. BapiaHTn po3BUTKY CTpaTeriyHnX anbAHCIB Ha pUHKax, WO
po3BMBaOTLCA. [1PIOPUTETHI CEKTOPU EKOHOMIKM ONA CTBOPEHHSA CTpaTeriyHmnxX
anbsHciB. [NpiopuUTeTn KpaiHM ONa PO3BUTKY CTpaTErivyHUX arbsHCIB.

5.6. Cmpamezisi ycriwHo20 po38UMKY cmpameaidHUX arbsHCIe.

ANropuTM CTBOPEHHSA cTpaTeridyHnx anbsHciB. CTpaTerii yCnilwHoro pos-
BUTKY CTpaTeriyHnX anbsHCiB.

Tema 6. BipTyanbHi, 060N10HKOBI Ta MepexeBi nignpmMemMmcTBa

6.1. Ocobriueocmi chopmysaHHs 8ipmyaribHO20 rnapmHepcmaa.
[MycToTine iHTerpyBaHHsA. BipTyanbHe iHTerpyBaHHA. XXUTTEBUM LUK
BipTyanbHux nignpnemcts. KoHuenuis CTBOPEeHHA BipTyarnbHUX NiANPUEMCTB.
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CTpyKTypa €4uHOro iHgopmauinHOro cepefoBulla BipTyanbHOro nignpuem-
ctBa. Pucu, nputamaHHi BipTyaneHum nignpuemcrteam. Cxema BipTyanb-
HOI CTPYKTYypu nignpuemcTBa. BipTyanbHi opraHizauivHi popmu napTHepc-
TBa.

6.2. [lepesazcu ma pu3uku cmeopeHHs 8ipmyaribHO20 nidrnpuemcmaa.

[MepeBarn CTBOpPEHHSA BipTyanbHUX NigNpPUeEMCTB. Pu3nkn B npoueci
dYHKLiIOHYBaHHSA BipTyanbHoro nignpuemcrea. CTpyKkTypa ynpaBniHHA Bi3Hec-
npouecamu BipTyasibHOro nignpuemMcTea. YMOBU opraHisadii Ta iHpopmauin-
HOro NPOCTOpPY BipTyasibHOro NignpPUeEMCTBA.

6.3. Pospobka cmpameaii po3sumky gipmyarsibHo20 rniornpuemcmea.

BukopuctanHHa SWOT-aHanisy npu po3pobui ctpaTterii po3BuUTKY BipTY-
anbHoro nignpuemMcraa.

6.4. CymHicmb ma ocobriueocmi byHKUIOHYy8aHHS MepexXesux opaaHi-
3auid.

MepexeBe iHTerpyBaHHs. [lepeBarn 1a HeOonikM MepexeBoro naprt-
HepcTBa. TuUMonoria opraHidauivHnx OopM MepexXeBUX opraHizauin. BHyT-
piluHA mepexa. CtabinbHa mepexa. dnHamiyHa mepexa.

6.5. CymHicmb ma ocobriueocmi ¢pyHKUiOHy8aHHS 060/10HKO8UX (hipM.

O6onoHKkoBUM TUN HTerpyBaHHs. Cxema OOOMOHKOBOI CTPYKTYpH
nignpuemcTtBa. [lepeBarn Ta HegosnikM YHKUIOHYBaAHHS OOOMNOHKOBUX

dipm.

Tema 7. 3nUTTA Ta NOrnMHaHHA NiANPUEMCTB

7.1. CymHicmb 3r1ummsi ma roasuHaHHs.

OcCHOBHI hopMn 3nNNTTA Ta NOMMMHAHHA. TUNW 3NUTTA Ta NOrFIMHAHHA.
Llini nornnMHaHHSa KOMNaHin: 3aXUCHi, iHBECTULIMHI, iHpopMauinHi. IHCTpyMeHT
KOHKypeHTHOI cTpaterii. Lini akuioHepiB. OCHOBHI KnacudikauinHi O3HaKu
3NUTTA Ta NOrNIMHAHHA.

7.2. [NpuduHu 3numms ma rnoasuHaHHs.

BHYTpILWHI Ta 30BHILWHI NPUYMHN 3NIUTTH Ta NornmMHaHHA. MoTuBn kepiB-
HULUTBA.

7.3. Emanu 3nummsi ma rioasiuHaHHs.

BuaHayeHHs ctparterii. Migbip kBanigikoBaHoi KoMaHan. BusHayeHHs
KiIHLEBUX pe3ynbTaTiB 3NUTTA Ta NornnHaHHA. BusHayeHHa kputepiis. Nowyk
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LinboBoi cipmu. MNepemoBn. AHaniz gipmu, ska KynyeTbCcs. 34INCHEHHS yro-
an. IHTerpauia komnaHin. OuiHka pe3ynbTaTiB. PU3unku y xodi BU3Ha4YEHHS Lji-
HW NPONO3uLIT Nig Yac Kynisni KOMMaHil.

7.4. ®akmopu nidsuUeHHs pe3yrnbmamusHocmi 06'€OHyHUX y200.

3abeaneyeHHs1 4OX0AHOCTI. BU3Ha4YeHHa YiTKMX opieHTUpiB. BuaHaveH-
HA OCHOBHUX HanpawmiB. Lsnaki aii. 3abesnedyeHHs 6e3nepebinHOro 3B'A3Ky.
[MnTaHHs, NoB'A3aHi 3 KOPNOpaTUBHOK KyrbTypotlo. MoMipHicTb. YiTke KepiB-
HULTBO Ta XXOPCTKUN KOHTPOSb.

7.5. [poeHo3ysaHHS eghbekmis 8i0 31UuMmMmsi ma noaruHaHHS.

CuHepria. 36inblUueHHs goxoaiB. 3HMKEHHs nodaTtkiB. SHMKEHHS BapToO-
cTi kanitany. OuiHka BapTOCTi 6i3Hecy KomnaHin Ta pusukis. PiBeHb gOX04HO-
cTi. Mogenb rpowoBoro notoky. Mogenb ekoHoMiyHoro npudyTky. OuiHka
BapTOCTI.

7.6. OuiHKa pu3sukig rpu 3nummi ma rnoasuHaHHI.

Buan pusukis. MeTtoan BuABNEHHA pusukiB. [xepena puauyHOI He-
©naroHaginHocTi.

Tema 8. KnactepHa chopma opraHisauii 6isHecy

8.1. Ocobriueocmi ghopmysaHHs1 rnapmHepcmea niornpuemMcmae Ha OCHo8I
Kriacmepie.

MoHaTTa knacTtepy. KnactepHi o6'egHaHHsA. Many3eBa cknagosa Knac-
Tepy. TeputopianbHa ckrnagosa Knacrepy.

8.2. Cucmemamus3auiss ma cmpykmypu3sauisi Knacmepis.

BupobHuyi knactepu. Knacudikauia BnpobHuumnx knactepis. [1pocTo-
poBi NapameTpu knactepiB. BupobHudi napametpu knactepiB. CTpyKTypHa
opraHiszauia knactepiB. PiBHi 4inoBoi akTMBHOCTI knacTtepy. MnbuHa Ta wu-
pUHa knactepy. IHHoBaUiMHMI NoTeHuian knactepy. Popmu BUPOBHUYOI Op-
raHisauii knactepiB. ®PyHKUiOHaNbHa CTPYKTypa KracTtepy.

8.3. KnacmepHuu npoexkm.

O3Haku knactepHux npoekTis. KoHuenuis "noTpinHol cnipani” ans knac-
Tepy. BapiaHTu opraHisauil KnactepHUX NpoeKTiB.

8.4. Cmpamezaii po3eumky Kracmepis

JlibepanbHa cTtpaTteria. OupureHTcbka cTparteris. 3miwaHa crtpaTeris.
[epxxaBHa knacTtepHa nonituka. [lep>kasHa piHaHcoBa NiATPUMKA.
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8.5. OpeaHizaujtiHo-rpasosi hopmu 0O hopMy8aHHS Kriacmepie ma
KriacmepHUX rpoeKkmis.

KoHcopuiymu. HekomepuinHe napTHepcTBO. ['ocnogapcbke napTHEPCTBO.
®oHAa. AKUiOHEpPHI ToBapucTBa.

Tema 9. EchekTUBHICTbL CcTpaTeriyHOro napTHepcTea

9.1. OuiHka cmpameeaidyHoi 83aemo0ii nidrpuemMcms.

[Mpobnemun BusBNeHHs edbekTy cTpaTeriyHoro napTHepcTea. Buan edekTis
cTpaTeriyHol B3aemogii. Buroam koxHoro 3 napTHepiB.

9.2. CuHepeitiHul eghekm cmpameaidHoi 83aemodii nidrnpuemcms.

BbaraTorpaHHICTb Ta NOsiacnNekTHICTb NAaPTHEPCLKMUX BIAHOCUH. ACUMET-
PUYHICTL iH(popMauil Npo pe3yrnbTaTh B3aeMOAil AS1 KOXHOro 3 napTHepiB.
ExkcnepTHi mMeToaM OUiIHKM BNMBY (oakTopiB Ta pes3ynbTaTiB CTpaTeriyHoro
napTHepCTBa.

9.3. Xapakmepucmuka rioxo0ie 00 OUIHKU CUHep2iliHo20 egheKkmy
cmpamezaiyHoi 83aemModii nidrpuemcms.

[ocnigpKeHHS ANHaMiKu PUHKOBOT (KOHKYPEHTHOI) no3uuil nignpuemMcTs-
napTHepiB Ta/abo napTHepcTBa B uinomMmy. OuiHka Ha OCHOBI MeToAiB qi-
HaHCOBOro aHanidy nignpuemcte-napTHepiB. OuUiHKa 3 NO3uLil KOHUenUil cris-
CTaBJIEHHA BUrOA i BUTpAT cTpaTeridyHol B3aeMosil.

9.4. Crnocobu sumiprogaHHsI cuHepailiHo2o eghekmy 83aemMo0ii napm-
Hepis.

Teopis TpaHCaKuinHKUX BUTpaT. Teopid peCypCHO-KOMNETEHLINHOI KOH-
KypeHLuii. Teopis ranyseBux puHKiB. Teopis cTpaTeriyHoro yrnpassiiHHS.

4. CTpyKTypa HaBYanbHOI AUCLUMUMNAIHN

CTpyKkTypa HaB4yanbHOI ANCUUMNNIHN CKNadaeTbCs 3 ABOX MOAYNIB, KO-
XeH 3 akmx 06'egHye y cobi BiGHOCHO OKpemuii caMOoCTiHUIA 610K gucumnini-
HW, KU NOriYHO NOB'A3YE KiflbKa HaBYarbHUX €NeMeHTIB HaB4YasibHOI Aucumn-
NAiHX 32 3MICTOM Ta B3aEMO3B'3kamu.

HaByanbHU npouec 34INCHIETLCA Yy Takmx popmax: NeKuinHi, npak-
TWUYHI (CeMiHapCbKi) 3aHATTS, iHAMBIQyanbHa HaBYanbHO-AoCMiAHa poboTa,
camocTinHa poboTa cTygeHTa.

CTpyKTypa HaBYanbHOI AMCUMNNiHM HaBedeHa y Tabn. 4.1.
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Tabnuusa 4.1

CTpyKTypa HaB4YanbHOI AUCLUMNNIHN

KinbKicTb rognH
AeHHa opma

HasBu 3micToBMX MoayniB i TeM .
y TOMY YUCIi
yCbOro _
n n na6.| iHg. | c.p.
1 2 3 4 5 6 7

3mictoBun moaynob 1.
TeopeTU4Hi Ta NpaKkTU4Hi acnekTn popmyBaHHA
Ta (pyHKLiOHYBaHHA CUCTEMU KOPNOPaATUBHOIO ynpaBriHHA

Tema 1. CTpaTteriyHi napTHepcTBa sK CTpa- 16 2 4 - - 10
Teria po3BUTKY NIANPUEMCTB

Tema 2. Tunonoria cTpaTeridHUX NapTHEPCTB 17 2 4 - - 11
Tema 3. CTpaTeriyHi napTHepcTBa Ha OCHO- 17 2 4 - - 11
Bi opaH4yan3uHry

Tema 4. CTpaTeriyHi napTHEpPCTBa Ha OCHO- 17 2 4 - - 11
Bi ayTCOPCUHIY

Tema 5. CtpaTteriyHi anbsiHCK 9 2 2 5
Pa3owm 3a amictoBum moayrnem 1 76 10 18 - - 48

3micToBuM MoAaynb 2.
KopnopatuBHa KynbTypa Ta couianibHa KopnopaTuBHa BiAanoBiganbHIiCTb

Tema 5. CtpateriyHi anbsHcu 8 2 6
Tema 6. BipTyanbHi, mepexesi Ta 060M0H- 17 2 4 - - 11
KOBI nignpuemMmcTaa

Tema 7. 3nUTTA Ta NOrMUHAHHA Nignpw- 17 2 4 - - 11
EMCTB

Tema 8. KnactepHa dpopma opraHisauil 17 2 4 - - 11
GizHecy

Tema 9. EdpekTnBHICTb cTpaTeriyHoro nap- 9 2 2 - - 5
THEPCTBa

Pa3om 3a amictoBUM moaynem 2 68 8 16 - - 44
Ycboro rogvH 144 18 34 - - 92

5. TeMu ceMiHapCbKUX 3aHATb

CemMiHapcbKe 3aHATTA — )OpMa HaB4YasibHOro 3aHATTH, CnpsiMoBaHa
Ha 3aKpinneHHsa CTYAEHTOM TEOPETUYHMX 3HAHb, OTPUMAHNX SK Ha JNTIEKLINHUX
3aHATTAX, TaK i B Npoueci CaMOCTIMHOrO BUMBYEHHSA MaTtepiany, a Takox nig
Yac BUKOHaHHS iHAMBIAYyanbHOT HAyKOBO-4OCAIAHOT pOBOTH.

CeMiHapcbKi 3aHATTS NPOBOAATLCS B ayauTopisx abo B HaBYarbHUX
kKabiHeTax 3 O4HIED akageMi4yHOK rpynoto. Y npoueci npoBeaeHHA ceMiHap-
CbKOIr0 3aHATTS OPraHi3yeTbCA OMUCKYCiIS HaBKOMO nornepeHbO0 BU3HAYEHUX
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TEeM, A0 SKUX CTYAEHTW roTyOTb T€3M BUCTYMIB, a TAKOX NPOBNEeMHI NUTaHHS,
BiANOBIAb Ha SKi Mae OyTK 3HangeHa y xodi 06roBopeHHs.
[MnaH npoBeaeHHS CEMiHAPCbKUX 3aHATb HaBeaeHo y Tabn. 5.1.

Tabnuuyga 5.1
MnaH npoBeneHHA CeMiHapCbKMX 3aHATDb
, Kinek.| .
HasBa Temu [MporpamHi 3annTaHHA ronuH Jlitepatypa

3mictoBun moaynsb 1.
TeopeTUyHi Ta NpakTUYHi acnekTn popmMmyBaHHA Ta PYHKLiOHYBaHHA
CUCTEMU KOPNOpPaTUBHOIO ynpaBniHHSA

Tema 1. Ctpate- Tema ceMiHapCbKOro 3aHATTS OcHoBHa:
riuHi napTHepcTea| Ocobnusocmi qbopn/lyeaHHfl cmpamegaiyHuXx [1-4].
aK cTpaTeris pos- napmHepcme 3 Memoro ix possume".: N [lopaTkoga:
, 1. IcTOpK4HI NnepeaymMoBU BUHUKHEHHS OpraHi3avin- S
BUTKY mianpm- HUX POpPM CTpaTeriYHMx NapTHEPCTB NIANPUEMCTB. [5: 8 14,
€MCTB 2. EBOMIOLIA BUHWKHEHHSA Ta (hOPMyBaHHS napT- 5 18; 19;
HepCTB NigNPUEMCTB. 21; 30; 38;
3. OCHOBHI TUNW NapTHEPCTB NiANPUEMCTB. 46; 49]
4. MpuHUMNY iHTerpauii nignpuemcTea B NapTHep-
CTBO.

5. Cneuundika dopMyBaHHA CTpaTeriyHMX napTHep-
CTB B YKpaiHi
Ycboro roavH 2

6. TeMu NpakTUYHUX 3aHATb

MpakTnyHe 3aHATTA — (bopMa HaBYaASIbHOrO 3aHATTS, CNPsiIMOBaHa Ha
dopMyBaHHS BMiHb Ta HAaBMYOK BUKOHAHHA MEBHUX BUAIB €KOHOMIYHOT pobo-
TW, @ caMe pPO3paxyHKiB €KOHOMIYHMX MOKa3HMKIB, OBrPyHTYBaHHS BUCHOBKIB
OO0 HaNPsIMIB MOKPALLEHHS AiANbHOCTI NignpueMcTBa.

Y npoueci npoBefeHHS NPAKTUYHOIO 3aHATTS CTYAEHTM CaMOCTiIHO abo
y Manux rpynax (npu nonepeaHboMy MOSICHEHHI BMKNaga4va) BUPILWLYHOTb 3a-
NPOMNOHOBAHI 3aBA4aHHA Pi3HOro PiBHA CKMagHOCTI, BUPOOHMYI cuTyauil um Aai-
nosi irpn. HanpukiHui 3aHATTS 3 METOK BUSBMNEHHS CTYNeHs 3aCBOEHHA Ma-
Tepiany BuWKNagadyem npoBOAUTLCA MepeBipka poboTn, siKy BUKOHyBanu
CTYOEHTU Ta niaBefeHHSs MiACYMKIB i3 BUCTABIIEHHAM BIigNOBIAHOT OLIHKA 3a-
NEeXHOo Bi pes3ynbTaTiB BUMKOHAHOI poboTn. Cnig 3asHayuTu, WO Yy Mexax
HaBYanbHOI AMCUMNIIHA 3 METOK OMaHyBaHHA CTydeHTaMu YCiX BUAIB €KO-
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HOMIYHUX PO3paxyHKiB. [MpakTU4Hi 3aHATTA peKkoMeHOYETLCHA NMPoBOAUTU 3a

OKpEMO B3ATUMU TEMaMN 4, B OEAKNX BUNAOKaAX, MUTaHHAMMN.

MnaH npoeegeHHA NnpaktTn4HMX 3aHATb HaBeeHOo Yy Tabn. 6.1.

Tabnuusa 6.1
Mepenik TeM NpakTUYHUX 3aHATb
Hasea amicToBoro TeMun NpakTU4YHNX 3aHATb Kinbk. .
JliTtepatypa
Moayns (3a mogynammn) roavH
1 2 3 4
3ae0aHHs 1. BupilleHHA NpakTU4HOro 3a.- OcHoBHa:
AaHHS LLOA0 BU3HAYEHHSI XapaKTepy napT- [1-4].
HEepCbKNX BIAHOCWH 2 JonaTkoBa:
[5; 8; 14; 18; 19;
21; 30; 38; 46; 49]
3ag0aHHs 2. BupileHHs cuTyauiiHOro 3aB- OcHoBHa:
JaHHS WoA0 BU3HAYEHHA ocobnmBocTen [1-4].
Pi3HMX TUNIB NApPTHEPCTB 2 HopaTtkosa:
[5; 8; 14, 18; 19;
21; 30; 38; 46; 49]
) . 3asdaHHs1 3. BUpilLeHHs NpakTUYHOro 3aB- OcHoBHa:
3micmosul
AaHHS Woao cTpaTerii popMyBaHHA napT- [1-4].
modyrnb1. Teope- . :
TMuHi Ta npak- HepcTBa nignpuemcTaea 2 HopaTkoBa:
TUYHI acnekTu [5; 8; 14; 18; 19;
(bopMyBaHHS Ta 21; 30; 38; 46; 49]
P y 3ae0aHHs 4. BupilweHHs1 cuTyauinHnx 3aB- OcHoBHa:
JYHKLIOHYBaHHS - .
CTpaTeriuHUX AaHb LLIOA0 opraHisayyji cTpaTeriyHoro napT- 4 [2 —4].
HepcTBa Ha OCHOBI opaHYan3nHry [opaTkoBa:
NapTHEPCTB
. [25; 33]
nignpuemcTs : —
3aedaHHs 5. BupileHHst cuTyauinHnx 3aB- OcHoBHa:
AaHb LWOAO0 opraHisauil ctpaTeridHoro 4 [2 —4].
napHepcTBa Ha OCHOBI ayTCOPCUHTY HopaTkoBa:
[7; 11; 24; 43]
Kornokeiym 3a 3mictoBuMm mogyrnem 1. OcHoBHa:
TeopeTnyHi Ta NpakTU4HI acnekTn opmy- [2 —4].
BaHHS Ta PYHKLUIOHYBaHHS CTpaTeriyHmx [opnaTtkosa:
napTHepCTB MignpuUeEMCTB 2 [5-8; 10; 11;
14; 20; 21, 23;
26; 25; 30; 33;

35; 38;43; 46; 49 |
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3akiH4eHHsa Tabn. 6.1

1 2 3 4
3micmoasuti mo- | 3@80aHHs 6. BupilleHHA npakTu4Horo 3a- OcHoBHa:
dynb 2. BisHec- | BAAHHA LLOAO CTBOPEHHSA cTpaTeriyHnx [2 —4].
dopmaTy cTpa- | @nbAHCIB NiANPUemMcTs 2 [onaTkosa:
TeriYHnx napT- [5: 10; 13; 27; 29;
HEPCTB 32; 39; 42;44; 48]

3ae0aHHs1 7. BUKOHAHHSA NPaKTUYHOTO 3aB- OcHoBHa:
AaHHS Woa0 opMyBaHHSA 060NTOHKOBUX [2 - 4].
Ta BipTyanbHUX NigNPUEMCTB 4 [lonaTkoga:
[27; 34; 40]
3ae0aHHs1 8. BUKOHAHHSA NPaKTUYHOrO 3aB- OcHoBHa:
AaHHSA Woao edPeKkTUBHOCTI 3NUTTA Nig- [2 - 4].
Np1eMCTB 4 NopaTkoBa:
[9; 12; 14;
15; 20; 26; 28;
41; 45; 50]
3as0aHHs1 10. BUKOHaHHA NPaKTUYHOro OcHoBHa:
3micmosull mo- 3aBaHHs LWOA0 BU3HAYEHHS e(heKkTuB- [2 — 4]
dynb 2. BisHec- | HOCTI KnacTepHoi chopmu opraHisauii 6is- 2 [lonaTkoga:
dopmatm ctpa- | HECY [22; 23]
TeriyHux nap-
THEPCTB 3asdaHHs 11. BUKOHaAHHSA NpaKTUYHOroO OcHoBHa:
3aBAaHHs Woa0 AOCHioKEeHHs edheKkTnB- [2 - 4].
HOCTi (DYHKLIOHYBaHHA CTpaTeriyHmMx napT- 2 [lonaTkoga:
HepCTB NiANPUEMCTB [16: 18: 37 38:
44; 47; 49]
Konoksiym 3a 3MicTOBMM MoAyrem 2. OcHoBHa:
BisHec-dhopmaTK cTpaTeriyHNMX NapTHEPCTB [2 —4].
JlonaTkoBa:
2 [5;9; 10; 12 -16;
18; 20; 22; 23;
26; — 29; 32,
34,35; 37 — 42,
44; 47 — 49]
Pa3om roguH 3a 3amictToBUMM MoAynaAMuU 32
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6.1. anIK.HaFIM TUNOBUX NPaAaKTUYHUX 3aBAaHb 3a TeMaMMU

cTpaTeriyHMX napTHepCTB NiANPUEMCTB

3mictoBuu moaynb 1.
TeopeTnyHi Ta NpPakTUYHi acnekTn popMmyBaHHA Ta (PyHKLiOHYBaHHA

3aBaaHHsa 1 (MK.05.E.01). [Ina BU3HAYEHHSA BUXIOHUX OAHUX i3 METOIO

nobynoBu KpUBOI pU3nKy bopMyBaHHSA CcTpaTeriYHOro napTHEPCTBa CTBOPEHO
eKcrnepTHy rpyny, 4o ckragy sikoi Beinwnu 4 ocobun. KoedilieHTU KOMNETEHT-
HOCTi, BU3HA4YeHi caMUMK eKkcrnepTamu Ta pesynbTaTu IX ONUTYBaHHS, HaBe-
AeHo B Tabn. 6.1 Ta 6.2 BigNOBIAHO. 3 METOK NPUUHATTS OBrpyHTOBAHOMO
yNpaBniHCbKOro pilleHHA, HEeODXiAHO BU3HAYMTU CepeaHbO3BaXXeHi MMOBIp-
HOCTi BTpaT HyfbOBOrO PiBHS, OYiKyBaHOro nNpuoyTKy, BENMUYUHN BUPYYKM Ta
MaunHa nignpuemMcTBea.

Tabnuuysa 6.1
KoedpiwieHTU KOMNEeTeHTHOCTI eKcnepTiB
3HayeHHs1 koedilieHTIB KOMNETEHTHOCTI
EkcnepTu
Ekcnept A | Ekcnept b6 | Ekcnept B | Ekcnept I

Ekcnept A 1,00 1,00 0,95 0,97

Ekcnept b 0,94 1,00 0,96 0,98

ExcnepT B 0,97 0,95 1,00 0,96

Exkcnept I 0,96 0,94 0,98 1,00
Tabnuus 6.2

P93y11 bTaTu ONUTYBaHHSA eKcnepTi B

) KoegilieHTn MMOBIpHOCTEN, BU3HAYEHI
PiBeHb BTpaT
ekcneptom A | ekcneptom b | ekcneptom B | ekcneptom I

Hynbosun 0,80 0,78 0,74 0,81
OuikyBarii 0,15 0,14 0,16 0,15
npnbyTOK
B -
K:”"'L""Ha BIPYH 0,01 0,009 0,009 0,01
ManHo

, 0,003 0,002 0,003 0,002
nignpuemcTaa
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Po3B'sA3aHHA:

1. BusHauymmo cepefHi KoediuieHTN KOMMETEHTHOCTI eKkcrnepTiB 3a op-
MYJIOH0:

— kgt ky +..+K
K =-1% 2: ¥n (6.1)

ae Ei — cepeaHin KoemilieHT KOMNEeTEHTHOCTI i-ro ekcnepTa,;

Ki,Kp, ..k, — 3HA4YeHHA KOEMILIEHTIB KOMNETEHTHOCTI, HaJaHMUX iHLLIXUMK

ekcnepTamu i-my ekcrnepTy, Y TOMY YACHi BNacHa OLiHKa;
N — KiNbKICTb eKCnepTiB.

>~

A= (1,0 + 1,0 + 0,95 + 0,97) : 4 = 0,98;
Ks = (0,94 + 1,0 + 0,96 + 0,98) : 4 = 0,83;
Kz = (0,97 + 0,95 + 1,00 + 0,96) : 4 = 0,97;

K- =(0,96 +0,94 +0,98 + 1,0) : 4 = 0,97.
2. Po3paxyemMo cepeHbO3BaXeHy BENMMYUHY MMOBIPHOCTI BTpaT i-ro piB-
Ha (BC;) 3a doopmyrioto KOMNETEHTHOCTI:

o .n BC” 'Ei
BCj="—"———, (6.2)
i

INWE

ne ﬁij — 3HAYeHHA NUMOBIPHOCTI BTPAT j-ro PiBHA, LLO BU3HAYMB i-U eKcrepT.

BC,= (0,8 x 0,98 + 0,78 x 0,98 + 0,74 x 0,97 + 0,81 x 0,97) :
: (0,98 + 0,98 + 0,97 + 0,97) = 0,78:

BC.= (0,15 x 0,98 + 0,14 x 0,98 + 0,16 x 0,97 + 0,15 x 0,97) :
: (0,98 + 0,98 + 0,97 + 0,97) = 0,15

BC,,.= (0,01 x 0,98 + 0,009 x 0,97 + 0,009 x 0,97 + 0,01 x 0,97) :
£ (0,98 + 0,97 + 0,97 + 0,97) = 0,0095;

BC,,.= (0,003 x 0,98 + 0,002 x 0,98 + 0,003 x 0,97 + + 0,002 x 0,97) :
: (0,98 + 0,98 + 0,97 + 0,97) = 0,0025.
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BucHoBok: Taknm 4YnMHOM, NpU NPURHATTI OBrpPyHTOBAHOroO yrnpaBSliHCh-
KOro pilleHHA HeobXigHO BpaxoByBaTW HACTYMHI pO3paxoBaHi NOKa3HUKK, ce-
pen SKuUX cepefHbo3BaXeHa BennynHa iMOBIPHOCTI BTpaT CTAaHOBUTbL: HYIbO-
Bux BtpaTt — 0,78; npmnbyTtky — 0,15; Bupydku — 0,009; manHa nignpu-
emctB — 0,0025.

3aBpaHHAa 2. (MK.1.0.01). XonauHr "Pan3" Bunnatne guMeigeHau B po-
3mipi 0,38 rpH 3a ocTaHHIn pik. [1pOTAromM HacTynHUX TPLOX POKIB NiANpUeEMC-
TBO nnaHye 36inbwntn ameigeHan Ha 6 %, a B noganblioMy Temn iX 3poc-
TaHHA NOBWHEH cknactn 5 %. HeobXxigHO ouiHMTKM BapTICTb akuii 3a yMOBW,
LLIO NPUBYTKOBICTb akuin ouiHeHa Ha piBHi 14 %.

Po3B'si3aHHA:

[nsa Toro wob po3paxyBaTtu BapTiCTb OAHIET akuii xonauHry "Pans”, He-
0obxigHO BpaxyBaTW BCi YMOBW, 3a SIKMUX HapaxoByBanucsa gueigeHau, To6To
KOnn piBeHb AuBigeHay konveascs (OyB 3MiHHWM) Ta MaB MOCTIMHO 3poCcTato-
YU XapakTep:

BA = BAgu.+ BA nocr. spocr.

Po3paxyemo BapTiCTb akuil 3a yMOBW, KONKN piBEHb OMBIAEHOY KonuBa-
ETbCH:

BA,. = 0,38 x1,06 N 0,38 x (1+ 0,06)* N 0,38 x (1+0,06)°
" 1+014 (1+0,14)? (1+0.14)°
+0,31= 0,99 (rpH).

=0,35+0,33 +

Po3paxyemo BapTicTb akuil 3@ yMOBM MNOCTINHO 3pOCTalo40oro AnBigeHay:

0,31 (1+0,05) 1
BA nocr. spocr. = x - = 3,6167x 0,6749 = 2,44 (rpH).
o %r = 014 005 (@+01ay  O0° PR

[Ana 3HaxomkeHHA 3aranbHOI BapTOCTI akuii MpoCyMyeEMO BapTiCTb
akuii, 3@ yMOBM 3MIHHOroO AMBIAEeHOY Ta BapTICTb aKuil 3@ YyMOBU KONW OuBI-
AeHa novae NocTiMHO 3pocTaTu:

BA =0,99 + 2,44 = 3,43 rpH.
Bignosigb: BapTicTb ogHiel akuii cknana 3,43 rpH.
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3mMmicToBUN Moaynb 2.
bi3Hec-chopmaTu cTpaTeriyHMX NapTHepPCTB

3aBpaHHA 3 (MK.2.E.01). BusHayeHHa nepeBar Ta HeJonikiB BUKOPUC-
TaHHA NapTHEPCbKUX BiAHOCUH.

Y micteuky CaH-KnemeHT B KanidopHii — pan gns cepiHrictis. [JoOLKM
ANs HUX BUPOGnAoTb TyT Xe Ha dabpuui SoulStix. MNunka, sikolo Kepye
KOMM'tOTEp, po3pisae nosiypeTtaHoBi NNAcTUHN Ha OoLwkKK po3Mipom 1,52x0,23 m.
bina cTpyxka niginMaeTbcs goropu y NoBiTPs Ta ocigae, cTBoprooYn naropb
y NMOACLKUIM 3pIiCT. PaHiwe BMKMganu Ui BigXoam Ha CMITHUK, NpoTe Helwoaa-
BHO noYanwu BigaasaTu Bigxoan supobHuutea ao dipmu MinarchGreen — eko-
noriyHnn ctapTan, SIKUN NepeTBOPOE OAUH i3 PiI3HOBMAIB TOKCUYHMX BigXoadiB
y 3acid gnga ounweHHsa 30BHIWHBbOro cepeposuwa. dipma 6yna 3acHoBaHa
y 2010 poui cepdiHrictom Ta BuHaxigHnkom CTtiBeHOM KOKCOM y mapTHEPCTBI
3 MyHynumu gesenonepamun Tomom Ta Ti xkeem Poccicamy. KomnaHbNoHM
3HanLWnIM cnocié BMKOPUCTOBYBATU CTPYXKKY AN CTBOPEHHS MOpoLUKononit-
Horo maTepiany Spillinex, wWemnako abcopOytoyoro LWKIANMBI XiMiYHI PEYOBUHM.
3a [JekKinbka CekyH[ MOPOLLUOK MepeTBOPKETLCA Ha rpyaky, sika TPUMAaETbCH
Ha NoBEepPXHi BOAMW, L0 nonerwye il yTunisauito.

Lla inea npunwna go C. Kokca, konu Ha mnoro gabpuui ctanacs HIMN —
Nponunoca Asa nNitTpu rigpasnivHol PiANHU, TOA4I BiH KMHYB OO NSISIMU MPUrop-
LUHIO NOJSIiypeTaHOBMX CTPYXKOK Ta Opynd 3HMK 3a OeKiflbka CeKkyHA, BiH TOAi
3p0O3yMiB, WO 3HaxXoaMTbCA gyXe 65M3bKo 40 Yorocb HOBOro. Tix cami ¢pisny-
Hi SIKOCTIi, AKi pobnaTb noniypeTaH rapHUM maTepianomMm Ans nraBaHHS Ha
XBUISIX, MOXYTb MEPETBOPUTU MOro Ha rapHy rybky. NoniypetaHoBun nun
CKINagaeTbCs 3 YaCTUHOK, SKi HaragyrTb MIKPOCKOMIYHI M'adi Anga ronbdy. Pi-
OKi XimikaTu 0OCTynalTb YaCTUHKW, MPOTE He MPOHMKaKTb Yy CepeauHy.
Spillinex cnpomMoXxHWin nornMHaT HaPTOBY NMAAMY B OKeaHi i — Ha BigMiHYy Bif
iHWKX abcopbeHTiB — 3anuwaTtuca Ha nnasy. BuHaxig Bigkpve nepeq C. Kok-
COM HOBI nepcrnekTueu. AKWO BUpOOHMUTBO Aowok ans cepdiHry B CLUA
npuHocuTb 160 MNH gonapiB Ha piK, TO HA OYULLEHHA HAPTOBUX Ta XiMIYHUX
pO3nMBIiB KOMMaHii BuTpavaoTb 4o 1 mnpa gonapis. Spillinex Tak i sanuwme-
cs 6 BMNagKoBUM Kypro3oMm, sikbu chinbHUA 3Hanommii He nosHaomme C. Kokca
3 Poccicamu.

Poccicu ta we oanH napTtHep [. Pimpxepanen, BATPATUNIM HA KOMeEpPLi-
anizauito TexHonorii 300 Tuc. gonapis. binbLly YacTuHy hiHaHCYBaHHSA B3AnU
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Ha cebe 6patn Poccicu, npoTe C. KOKC TakoX BKIaB Y NPOEKT BacHi KOLITH,
ane 3aBAsA4vyOuM MOMY HOBaA KOMMaHIA noTpanuna [0 3aKpuToro Bif 3anBOro
CBIiTYy cepdoepiB, yroan B SKoMy yknaganucsa 3a npuHumnom B2B (6pat — 6pa-
Ty). ¥ MonarchGreen 6yB 1 iHWWA aprymeHT BRacHOi nosuuii: 6inbLicTb
cepdepiB ayxe nobnaTe npupoay, a BUPOOHMUTBO AOLLOK AaneKko He eKoro-
rivHe. Tomy Bebep opraHizyBaB nepemMoBu 3 TpbOMa BEIMKUMN BUPOBHMKaMK
niHoMmaTepianis, siki norogunuca BigaaBaTu CBOI BiAXOo4W, WO 3anULLUIIACS
Bi4 BignMBaHHA 3aroTiBenb Ans gowok. e wictb BMpoBHUKIB norogmnucs
noctadaTu CBOI BiAXO4M B MiLLKaxX TPOXWU 3rogom.

Y uexax MonarchGreen maTepian nponyckaeTbCs Yepes3 cneuianbHe
pewleTo, Wo Buaanse sunagkose CMIiTTs, NOTIM 3MILLYETLCH Y BaKyyMHi CUC-
Temi 3 iHWUMKM noniypeTaHoBuMn Bigxogamn. Ha gopobky abcopbeHTy 3a
A0MOMOroK ekcnepTiB-XiMiKiB BUTpaTUNK MiBPOKY.

OaHum i3 nepwmx, XTO TecTyBaB Len nopowok ctaB Pik Kyubemba,
cneuianicT i3 poboTn 3 HebBe3neYyHMMM MaTepianamMmm NoXXeXHOI YacTUHKU Nia
INNoc-Anxenecom. Bunpobysanu Spillinex y 6epeaHi 2010 poky, Konu 3arvHy-
no 6arato pmnbu. Ane Spillinex gyxe WBMAKO NOrnNMHYB HeBaxaHi Bigxoaw.

Y Monarch npautoe ciMm WwtaTHMX cniBpObITHUKIB, 32 MUHYMNIW PiK BOHA
Bupobuna 90 T abcopbeHTy, npoaatoyn noro 3a 4,4 nonapw 3a kinorpam. ®ip-
Ma He pOo3rosfiolye AOX04W, NPOTe KEPIBHULTBO CTBEPAXKYE MPO MO3UTUBHUN
"Keww-cpnoy". OCHOBHMMU MOKYNUAMU € aBTOMUMKK, aBTOMODBINbHI MarasnHu
Ta aeponopT iM. k. YenHa B OpanxKayHTi. LLo6 HanarogMtn noctavaHHA
KpynHMM BUPOBHMKaM 4n HadTtoBMM KomnaHiam, C. Kokcy Spillinex ta noro
napTHepamMm HeobxigHO Aewo Ginbwe cupoBuHU. 3a cnoBamu T. Poccica,
npobnem i3 CUPOBUHOIO e HeMae: BUPOBHMKN cepdhiB 6e3nepebinHo nocTa-
yatoTb MonarchGreen noniypetaHoBuMuM Bigxogamu. 3a HeobxigHicTio cipma
3amorna 6 HanaroguTn BMPOBHMUTBO caMocCTinHO, npoTe Todi MonarchGreen
BTpPaTUTb CTaTyC €KONOriYHOT KoMnaHil. 3a gaHnmMm cutyauii HeobXigHo:

1. OxapakTepusyBaTtn 0COBNUBICTb NPUNHATTS YNPaBIiHCLKOrO pilleH-
HA OO0 NapTHEPCTBA, SIKE BUHUKMIO MK KOMMNaHigAMU-BUPOBOHMKamMu cepdoi
Ta abcopbepis.

2. BusHauntn nepesaru ta He4ONIKM BUKOPUCTAHHA NapTHEPCbKUX Bif-
HOCWH KOXXHOIO 3 KOMMaHiun.

3. CnporHo3yBat ManbyTHI PO3BUTOK KOXHOI 3 KOMMaHii-napTHepa,
4YM NPOLOBXNUTLCA IX B3aeMois Hagarni.
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Po3B'si3aHHA:

1. [1na BUpIilLEHHSA 3aBOaHHS HEOOXIAHO BU3HAYUTU iICHYHOYI MPUYUHM,
AKi npuBeayTb 40 POpMyBaHHA NapTHepPCTBa MiX nignpuemcreamu. [1o OCHo-
BHUX MPUYNH POPMYBAHHSA CTpaTeriyHMX napTHEPCTB BIOHOCATb TaKi: OTpu-
MaHHSA OOCTYNy A0 PUHKIB napTHepiB, BUKOPUCTAHHA HOBUX TEXHOJIOrN, CKO-
POYEHHs Yacy Ans HoBoBBeAeHb. [lpouec NPUMHATTA ynpaBniHCbLKUX pilleHb
MOXe BMMaraTu cyTTeBO Oinblue 4vacy, 3aTsaryBaTucs W 3aBepluyBaTUCA 3a-
HaATO BEJSIMKOIO KiSTbKICTIO KOMMNPOMICIB.

2. [10 OCHOBHUMX nepeBar CTBOPEHHSA CTpaTeriYyHOro napTHepCTBa MixX
NignpUeMCTBaMN HanexaTb CTBOPEHHA abo 3MiLHEHHS] KOHKYPEHTHOT No3uil
rocnogaptoryoro cyb'ekta; CTBOpeHHS abo 30inbLUEHHSA CUHEpPTriT MiXK OCHOB-
HUMWN yYaCHUKaMW IHTErPOBAHOI CTPYKTYPU; EKOHOMIS 3a paxyHOK MacliTabis
KomMGiHOBaHUX onepauin. EKOHOMISi Ha BHYTPILLHbOMY KOHTPOJSIi Ta KOOPANHY-
BaHHi 32 paxyHOK CyMDKHOro po3TallyBaHHS iHTerpoBaHux oauHuub. CTabi-
fNbHE NOCTa4YaHHsA CUMPOBUHM abo 34aTHICTb PErynsipHOro noctayvyaHHs gakwTb
3MOry Kpawle ynpaBnsaTv BUPOOHUYUM nriaHyBaHHAM, rpaddikaMmy NOCTaBOK Ta
TEXHIYHUM JOrns40oM 3a OCHOBHMMMK 3acobamu. 3MiHM B CTUMi, AM3anHi ToBa-
py abo ynpoBagXeHHs1 HOBMX BMPOGIB 3HAYHO NpOCTiWe i wBuale Kkoopau-
HyBaTW B paMKax iHTErpoBaHOI CTPYKTYpW. BHaCMigoOK LUbOro eKoHOMIst Ha Ko-
HTPONi MOXe 3MeHLLYyBaTU NPOCTOI, NOTPeBY B CKNaaCbKUX 3anacax i B KOHT-
ponoyoMy nepcoHarsni. HactynHa nepesara — eKOHOMiISt Ha iHdopmaLil.
BHacnigok iHTerpoBaHmnx onepadin aMeHwWwyeTbca notpeba B 36mpaHHi NneBHOI
iHpopmauil Npo PUHOK, TMUM CaMWUM 3MEHLLUYTbCA BUTPATU Ha OTPUMaHHS
iHbopMau,il. 3arasnbHy XX CyMy BUTPAT Ha CTEXEHHS 3a PUHKOM Ta MPOrHo3y-
BaHHS PUHKOBOI KOH'FOHKTYPU MOXHA PO3NOAINNTU Ha BCIX YY4aCHUKIB iHTErpo-
BaHOI CTPYKTypu. EKOHOMISi Ha pMHKOBUX onepauisix. 3aBasikn iHTErPyBaHHIO
3'ABNSETLCA MOXMMBICTb 3aollaguTn BUTpPaTKM Ha 30yT, po3pobKy MONITUKM
LIHOYTBOPEHHS, NeperoBopu Ta yknagaHHs yro Ha puHKy. EKoHomis 3aBasiku
cTabifibHMM BigHOCUHAM.

[lo HeponikiB, sIKi HEOOXIAHO PO3rAsAHYTU, BIAHOCATbL TakKi CKNagoBi: Ha-
SIBHICTb KOHQIIKTIB, SIKi 06yMOBMEHI BigMIHHOCTAMM KOPNOPaTUBHUX KYIbTyp
yYacHUKIB MapTHepCTBa, MOXYTb nocnabnatv cniBpobITHMUTBO MiX nia-
NpUeEMCTBaAMN 1 NMepeLlKoLXaTu BUHUKHEHHIO napTHepcTBa. [pu uboMy MiLHI
3B'A3KM 3 OOHMM i3 MapTHEPIB MOXYTb 3MYCUTWU NIANPUEMCTBO BigdannTucd
abo oOMexunTn 3B'A3KM 3 iHWKMM Ans 3anobiraHHA KOHAQNIKTIB iHTepeciB, no-
pyLlEeHb BUMOI eTUKM BisHecy abo BTpaTun KOHdIAEeHUinHOT iHcbopmalii. Edek-
TMBHA KOOpAMHAUIA MK He3aneXHUMW KOMMaHissMK, SKi MakoTb Pi3HY MOTWK-
BaLil0 1, MOXNIMBO, CynepeynuBi Uini, € CKNagH1UM 3aBOaHHSM, WO noTpebye
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YUCNEHHNX 3YCTpIYen, BENUKOI KifbKOCTI ntoaen, wob BM3HAYUTKU, WO Heob-
XiOHO pO34innTK, WO 3anunTK Y CBOIM BACHOCTI | B AKOMY BUrNa4i yroga
byne aiatn.

3. OCHOBHUMW BapiaHTaMW pPO3BUTKY CTpaTeridHOro napTHepcTBa nign-
PUEMCTBA MOXYTb OYTU PO3IMSHYTI:

1. BHyTpilIHE 3pOCTaHHA 3a paxyHOK BUKOPUCTAHHSA BfIAaCHUX PeCYpCiB.

2. 3nuTTA, NOMMUHAHHSA IHWKX rocnogaploovmnx cyd'ekTiB i3 meToro 36i-
NbLUEHHS pecypciB Ta BUXO4Y Ha HOBi PECYPCHI PUHKN Ta PUHKN 30YTY.

3. Tlepepo3noin BHYTPILLHIX pecypciB, 30CepeKEHHS 1X Ha npiopute-
THUX HanpamMax OisinbHOCTI.

4. TpUNUHEeHHA 34iNCHEHHA HeedEeKTUBHUX HanpsMKIB OiSNbHOCTI, He-
3abeaneyeHnx pecypcamu. Moxe BigbyBaTUCh LUNSAXOM NpoAaxy nakeTta ak-
Lii Ta aKTMBIB, BHYTPILWHbOI NikBigauii abo nepeopieHTauil.

5. BigokpemrieHHs, nepeaada B1aiB AisnbHOCTI, He3abe3neveHnx pecypcamu,
IHLUMM BUKOHAaBLISIM Ha AOrOBipHi OCHOBI, Yepe3 npoaaxk abo BuaaneHHs1 akTuBIB.

Cnig 3asHaunTn, WO BUOIp BapiaHTy pPO3BUTKY TiCHO MOB'A3aHUN i3 Lji-
NAMK, AKi CTOATb nNepeq NignpuemMcTBoM. AKWO nepecnigyroTbCs Uil po3BUT-
Ky opraHisauiHMX XapakTepucTuK NignpuemMcTBa, BignoBiOHMMU HanpamMamu
i X OOCATHEHHA €:

1. lMNocTivHe yaoCKOHanNeHHA CTPYKTYpU ynpasIiiHHS.

MiaBULWEHHS THYYKOCTI.

PeopraHizauis.

PecTpykTypusauis.

CTBOpEHHSA opraHisauii, nobyaoBaHOl "BEPLLUMHO SOHU3Y".
HeueHTpanisadiga ynpasniHHA, AeneryBaHHsA BignoBiganbHOCTI.
CTBOpPEHHS IHHOBALIWHOI CTPYKTYPW.

8. PesynbTaTHa genaptameHTm3auis, opmMyBaHHA OMBI3IOHANBHUX Op-
raHizauin i3 BUOINEeHHS M He3anexHux nigposainis.

9. CTBOPEHHA MiIXK(YHKLIOHANTbHUX KOMaHA, BUKOPUCTAHHA rOPU30HTa-
NbHUX 3B'A3KIB, iIHPOPMaLUINHUX TEXHONOTIN.

10. CTBOpPEHHA Mepexi anbsiHCiB, NnapTHepCTB, 0OOMOHKOBUX, BipTya-
NbHUX opraHi3auin.

AKWO 3a Uinb po3rnagaeTbCa 3HWKEHHS onepauinHnX (TpaHCcaKuinHUX)
BUTpaT, HeobXiaHMMK 3axogammn ByayTb: akTUBI3aList iIHHOBaUIMHOI AisinbHOC-
Ti, yAOCKOHaNeHHs npoaykuii, TexHonorii, MetoaiB poboTu, 061Ky Ta KOHTPO-
N0, NiABULLLEHHS SIKOCTI NpoAayKuil, nocnyr, nigBuLLLEHHA KBanidoikauil npauis-
HWKiB, CTBOPEHHS HOBOI MoAeni BGi3Hecy, WO MPYHTYETLCA Ha po3nogini pobiT,
doyHKUIN Ta nepefadi 1X 30BHiLLHIM BUKOHABLUSAM.
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7. CamocTinHa poboTa

CamocrTinnHa po6oTta ctyaeHta (CPC) — ue dopma opraHisadii HaB-
YanbHOro npouecy, 3a Kol 3ansiaHoBaHi 3aBAaHHA BUKOHYOTLCA CTY4EHTOM
CaMOCTINHO Nig METOANYHMM KEPIBHULITBOM BUKMNagdava.

MeToto CPC € 3acBoeHHA B NOBHOMY 06Cs3i HaBYyarnbHOI nNporpamu Ta
dopMyBaHHA Yy CTYOEHTIB 3aranbHUX i NPOdECIMHUX KOMMETEHTHOCTEN, SKi
BidlirpaloTb CyTTEBY POSib Y CTAHOBSIEHHI ManbyTHBOro doaxisLga BULLOMO PiBHSA
KBanidikauil.

HaB4yanbHui 4ac, BiaBegeHun ans caMocTiiHOl poB0oTU CTyAeHTIB, BU-
3HaYyaeTbCA HaBYanbHMM MNSIAHOM i cTaHOBUTL 64 % (92 roguHW) Big 3arasb-
HOro obcAry HaB4asnbHOro 4Yacy 3a gucumnsidoto (144 roguHun). Y xogi camoc-
TiINHOI pobOTM CTYyQEHT Mae NepeTBOPUTUCA Ha aKTUBHOIO Yy4vacHuKa
HaB4asibHOro npoLecy, HaBYNTUCA CBIJOMO CTaBUTMUCA OO OBOJSIOIHHA TeO-
PETUYHUMMU | NPAKTUYHMMM 3HAHHSMMU, BiSIbHO OpiEHTyBaTUCA B iH(popmaLuin-
HOMY MpPOCTOpIi, HECTU iHAMBIAYanbHY BiAMNOBIAASbHICTE 3a AKICTb BIlACHOI
npodecinHoi nigrotokn. CPC Bkntoyae: onpauoBaHHA NEKLINHOro matepiany;
ornpautoBaHHA Ta BUBYEHHS peKOMeHAOBaHOoI JliTepaTypy, OCHOBHUX TEPMIHIB
Ta MNOHATb 3a TEMaMW HaB4YarnbHOI OUCUMNSIHKW, NigrOTOBKY OO MPaKTUYHUX,
CeMiHapCbKMX, 3aHATb; NIOrOTOBKY A0 BUCTYNY Ha CEeMiHAPCbKUX 3aHATTAX;
nornmbreHe onpautoBaHHA OKPEMUX JEKLiIMHUX TeM abo NnTaHb, BUKOHAHHS
iHOMBIAYanbHUX 3aBOaHb (BUPILLEHHS PO3paxyHKOBUX iHAMBIAyanbHUX Ta
KOMMMEKCHNX 3aBAaHb) 3a BMBYEHOK TEMOK; HanucaHHA ece 3a 3a[aHoo
npobnemaTukoto; nowyk (nigdip) Ta ornsag nirepaTypHUX Qxepen 3a 3a4aHoto
npobrnemaTrkor gaHOl ANCUMMNIHW; aHaniTUYHWUIA po3rnsag HaykoBoi nyoni-
Kauil); KOHTPONbHY NepeBipKy CTyAeHTaMn OCOBUCTUX 3HaHb 3a 3annTaHHSMU
ANs camopfiarHOCTMKK; NiArOTOBKY A0 KOHTPOSIbHUX pOBIT Ta iHWNX hopm no-
TOYHOrO KOHTPOMIO; NiAroTOBKY 4O MOAYMBbHOIO KOHTPOSIO (KOMOKBiyMY); CUC-
TemaTmsauito BMBYEHOro MaTepiany 3 MeTol NigroToBKM OO CEMEeCTpPOBOro
eK3aMeHy.

HeobxigHMM enemeHTOM YCnillHOro 3aCBOEHHA MaTepiany HaB4anbHOI
ANCUMNNANIHN € cCaMOCTinHa poboTa CTyAEHTIB i3 BITYN3HAHOI Ta 3aKOPLOHHOIO
cneuianbHOK E€KOHOMIYHOK fiTepaTypord, HOPMAaTUBHUMWN akTaMn 3 NUTaHb
Aep>XXaBHOro peryntoBaHHA eKOHOMIKW, CTaTUCTUYHUMM MaTepianamu.

[Mepenik 3aBoaHb AONS CaMOCTIMHOI pobOTU CTYAEHTIB HaBedeHOo
y Tabn. 7.1.
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Tabnuuya 7.1

3aBAaHHA Ans CaMOCTiMHOI pOOOTU CTYAEHTIB

Ta cpopmMu 1T KOHTPOIO

. o . Kinb- dopmun
3MicT camocTinHoi poboTn ) ,
Hasea Temu CTVAGHTIB KICTb koHTponto | JliTepatypa
yA rogviH CPC
1 2 3 4 5

3micTtoBuun moaynb 1.

TeopeTnyHi Ta NpakTUYHi acnekTn popmMmyBaHHA Ta PYHKLiIOHYBaHHA CUCTEMU

KopnopaTnuBHOro ynpaBniHHﬂ

Tema 1. CtpaterivHi | MNowyk, niabip, ornag nitepa- OcHoBHa:
napTHepcTBa sk TYPHUX Xepen 3a 3a4aHoo [1-4].
cTpareria po3BUTKy | TeMaTuko. 3aBAaHHs Woa0 Hopatkosa:
nianpuemMcTs HanucaHHsa ece Ne 1 “Hocnia- 10 - [5; 8; 14;
YXEHHS1 OCHOBHWX OpraHi3auin- 18; 19; 21;
HUX popM cTpaTeriyHnX napT- 30; 38;
HepcTB NignpuemcTB” 46; 49]
Tema 2. Tvnonoria | MNowyk, niabip Ta ornag nite- KoHTponb
CcTpaTeriyHux nap- | patypHux mkepen, nigrotoska CaMOCTINHOI OcHoBHa:
THEPCTB A0 NPaKTUYHUX 3aHATb. 3aB- poboTK CTy- [1-4].
JAaHHSA WOo/00 HanmcaHHA ece peHTa. Ece [opartkosa:
Ne 2 "[locnigxeHHs nepesar 11 Ne 1. [NoTouy- [5; 8; 14;
Ta HeJosiKiB POPMYBaHHS iH- Ha KOHTpoOSb- | 18; 19; 21;
TerpoBaHuXx CTpykTyp BisHecy" Ha poboTa 30; 38;
Ne 1 3a 46; 49]
Temammn 1 — 2
Tema 3. CtpaTe- Mowyk, nigdip Ta ornsa nite- KoHTposb OcHoBHa:
riYHi NapTHEpPCTBa | paTypHUX AXepen, nigrotoska CaMOCTIVHOI 24
Ha OCHOBI (hpaH- | 4O NPaKTUYHUX 3aHATb 3a 3a- 11 poboTK
Yan3nHry AAHOK TEMaTUKOIO CTydeHTa. Aloparkosa:
[25; 33]
Ece Ne 2
Tema 4. Ctpate- | lNowyk, nigbip Ta ornag nite- KoHTposb
riYHi napTHepcTBa | paTypHUX OXeper, BUpPILLIeH- CPC. OcHoBHa:
Ha OCHOBI ayTCOp- | HA NpakTUYHMX 3aBAaHb 3a lMucbmoBe [2 -4].
CUHIY 3a[aHOK TEMATUKOK 11 ekcnpec- HopaTtkoBa:
OnUTYyBaHHSA [7;11;
Ha nekuii 3a 24; 43]
Temamn 1 -3
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[MpoooBxeHHst Tabn. 7.1

1 2 3 4 5
Tema 5. Ctpate- | MNowyk, niabip Ta ornag nite- MigcymkoBa [ OcHoBHa:
rYHi anbsHcH paTypHUX DKepen, BUpILLEeH- KOHTpOIbHa [2 —4].
HSA NPaKTUYHMX 3aBOaHb 3a poboTta 3a | dopatkosa:
3a/1aHol0 TeMaTuKow. |Hau- 5 3MICTOBUM [5; 10; 13;
BigyanbHe 3aBgaHHs "OuiHka moaynem 1 | 27; 29; 32;
e(eKTUBHOCTI POPMyBaHHSA 39; 42,
cTpaTeriyHoro napTHepcrea” 44; 48]
Ycboeo 3a amicmoeum modynem 1 48

3micToBUM MoAaynb 2.
KopnopatuBHa KynbTypa Ta coulianbHa KoprnopaTUBHa BiAnoBiganbHIiCTb

Tema 5. Ctpate-

Mowyk, nigdip Ta ornsag nite-

. . OcHoBHa:
MiYHi anbsiHCK paTypHUX JKepern, BUPILLEHHSA [1—4].
NPaKTUYHUX 3aBOaHb 3a 3a4a-
JopaTkosa:
HOK TeMaTUKo. 3aBAaHHSA 6 - 5-7:9-
W00 HanmcaHHsA ece Ne 3 13: 1,6 ~
I'IgpeBarM (*)OleyI::’aHHFI CTpal-l 17: 18; 35]
TErYHNX anbsHCIB MignNpUeEMCTB
Tema 6. Biptyanb-| lNowyk, nigbip Ta ornsag nite- KoHTponb OcHoBHa:
Hi, MepexeBi Ta | paTypHUX axepen, BUPILLEH- CaMOCTINHOI [2 - 4].
0OONOHKOBI NiA- | HA NPaKTUYHMX 3aBAaHb 3a poboTu cTy- | JlopaTkosa:
npuemcraea 3a4aHO TEMAaTUKOO JeHra. Ekc- [27; 39;
npec-onuTy- 40]
11 BaHHA Ne 2
(Ha nekuir),
3a Temamu
4 — 5. KOHT-
ponb CPC.
Ece Ne 3
Tema 7. 3nuTTA Mowyk, nigbip Ta ornag nite- KoHTponb ca- | OcHoBHa:
Ta NOrfmnHaHHA paTypHUX DXepes, BUpILWeH- MOCTIHOI po- [2 —4].
nianpuemMcTs HS1 NPaKTUYHUX 3aBAaHb 3a 0otu cTygeH- | JoaaTkosa:
3aJaHO TEMATUKOLO Ta. MoTtouHa | [9; 12; 14;
11
KOHTponbHa | 15; 20; 26;
pobota Ne 2, 28; 41;
3a Temamu 45; 50]
4-6
Tema 8. Knacte- | MNowyk, niabip Ta ornag nite- KoHTpoOsb OcHoBHa:
pHa dopma op- paTypHUX gXepen, BUpILUeH- CPC. lMepe- [2 —4].
ranisauii 6i3Hecy | HA NpaKTUYHMX 3aBOaHb 3a 11 Bipka iHon- | JopaTtkoBa:
3aaHol0 TeMaTUKOO BigyanbHoro | [22; 23]
3aBAaHHS
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3akiH4eHHsa Tabn.7.1

1 2 3 4 5
Tema 9. Edpektus- | Mowwyk, nigdip Ta ornsag nite- MincymkoBa OcHoBHa:
HICTb CTpaTeriyHO- | paTypHUX AXKepen, BUpPILlEeH- KOHTPOJSbHAa [2 —4].
ro NapTHEpPCTBa | HA NPaKTU4YHMX 3aBOaHb 3a 5 poboTa 3a [opaTkoBa:
3a4aHol TeMaTuKoto, nigro- 3MiCTOBUM [16; 18; 37;
TOBKa O KOJIOKBiyMy Moaynem 2 38; 44,
47; 49]
Ycboeo 3a amicmoeum modynem 2 44
Ycbo20 3 Has4YanbHOI ducyunnaiHu 92

7.1. lnanBiayanbHe HayKoBO-AoOCnNiAHe 3aBAaHHA

IHauBiayanbHe HaykoBo-gocniaHe 3asaaHHA (IHA3) cTtyneHTa € Bu-
GipkoBMM BMAOM No3aayanTOPHOI CaMOCTIMHOT po60TK CTydeHTa Ta Mae Hay-
KOBO-OOCSIOHNLUBKNA XapakTep, BUKOHYETBCSA Y MPOLECi BUBYEHHS nporpam-
HOro MaTtepiany HaBYanbHOI AUCUUMMIHW | 3aBEPLUYETLCA pa3oM i3 cKragaH-
HAM MigCYMKOBOIO icnnTy 3 AaHOl HaB4YarnbHoOI Ancuunniivi. BukoHanHa IHO3
€ OHUM i3 BaXXNMBMX 3acobiB NigBULLLEHHS SKOCTi NigroToBKM ManbyTHIX cre-
LianicTiB, siki 34ibHI 3acToCcOBYBaTM Ha NpakTULi TEOPETUYHI 3HAHHS, BMIiHHS
Ta HAaBUYKM 3 AaHOI HaBYanbHOI ANCLIUNNIHN.

Miarotoeka IHO3 nepepbayae cuctematnsadito, 3akpinneHHs, po3Lwu-
PEHHSA TEOPETUYHUX | MPAKTUYHUX 3HAHb i3 OUCLUUMAIHU Ta 3aCTOCYBAHHSA 1X Y
npoueci po3B'A3aHHA KOHKPETHUX €KOHOMIYHUX CUTyaui, pO3BUTOK HaBUYOK
CaMOCTiNHOI poboTM 1 OBOSIOAIHHA METOAMKOK AOCNIMKEHHS Ta ekcne-
PUMEHTY, nos'asaHux i3 Temoto IHOS.

IHO3 nepenbavae HasIBHICTb TakKMX €NeMEHTIB HayKoBOro [Aocrii-
[PKEHHSA: MPaKTUYHOT 3Ha4YyLLOCTi, KOMMSIEKCHOr0 CUCTEMHOro nigxony Ao
BUpPiLWEHHA 3afay OOCHiQKeHHHA, TEeOPeTUYHOro BUKOPUCTAHHA nepenoBol
cydacHoOi mMeToposorii Ta HaykoBMX pPo3pobOoK, HasiBHICTb €feMeHTIB
TBOPYOCTI, BMIHHA 3aCTOCOBYBAaTN Cy4acHi TEXHOOTII.

MpakTnyHa 3HavywicTb IHO3 nongarae B o6rpyHTOBYBaHHI peanbHOCTI
Il pesynbTaTtiB Ans notpeb npakTuku.

PeanbHo BBaaeTbcAa poboTa, dka BMKOHaHa BiAnoOBiAHO A0 HAassBHUX
npobrnem nignpMemMcTBa, Ha OCHOBI MOro peanbHUX OaHUX 3a Kiflbka pOoKiB
i pesynbTatM AKOi MOBHICTIO abo 4acTKOBO MOXYTb OyTWM BrpoBaKeHi B
NpaKkTUKy OiANbHOCTI NignpuemMcTBa.
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KomMmnnekcHUM cucteMHUM nigxia 0O pO3KpUTTS Temu poboTn nonsrae
B TOMY, WO npeamMeT OOCNiIKEHHA pO3rnsagaeTbCA 3 Pi3HUMX TOYOK 30py —
3 No3uuin TeopeTUYHoI Basun i NpakTUYHNX HanpauBaHb, YMOB MOro pearnisadil
Ha nNignpUeMCTBI, aHani3y, 06rpyHTOBYBaHHSA LUNSXIB Y4OCKOHANEHHSA TOLWO —
B TICHOMY B3a€EMO3B'A3KY Ta €4WHIN Noriyi Buknagy.

3acTocyBaHHA cy4acHOI MeToaonorii nonsrae B TOMy, WO B NPOLECI
BUKOHAHHSA aHanidy cTpaTteriyHMx no3uuin nignpMemctea n obrpyHToByBaHHS
LUNAXiB  YOOCKOHANEHHs1 OKpeMux acnekTiB npeameta Ta ob'ekta pgoc-
NiPKEHHS, CTYOEeHT NOBMHEH BMKOPUCTOBYBATU BiAOMOCTI NPO HOBITHI JOCAr-
HEHHA B TEXHiuUi i TEXHOMOrisAX AOCHIOKEHHS, 3acTOCOBYBATU PiI3HOMAHITHI
MeToaM W 3acobu OiarHoCTUYHMX OOCHigXKeHb, NiAXoan OO0 BU3HAYEHHA Ta
oOrpyHTYBaHHA BMOOPY KpUTEpPIiB | MOKA3HWUKIB eKcnpec-AiarHoCTyBaHHS
BUPOOHNYO-EKOHOMIYHOI cnuctemmn (abo 1 enemMeHTiB). Y npoueci BUKOHaHHSA
IHO3 pasom i3 TeopeTUYyHMMKN 3HaAHHAMWU | NPaKTUYHUMW HaBUYKaMK 3a
daxom CTygeHT MOBMHEH MNPOLEMOHCTpyBaTU 34IGHOCTI 40 HaykoBO-OO0C-
nigHol po6oTn Ta BMiHHSI TBOPYO MUCINTM.

Tema IHO3: "OuiHka egbekmusHocmMi hopmyeaHHs cmpamezidyHo20
napHepcmeaa'.

MeTa IHO3 — popmyBaHHA NpakTUYHMX HABMYOK Ta BMIHHSA 1X 3acCTo-
coByBaTU Yy MNpoLueci ouiHBaHHA ePeKTUBHOCTI (popMyBaHHA CTpaTeridHoro
napTHepCTBa.

O6'ektom IHAO3 € npouec ouiHOBaHHA e(EKTUBHOCTI (POPMYBaHHS
cTpaTeriyHoro napTHepcTBa.

MpeameT IHA3 — CyKkynHiCTb TEOPETMKO-METOAUYHMX MiAXOAIB WOAO0
OUiHOBaHHA ePeKTUBHOCTI DOPMYBaAHHSA CTpaTeridHOro napTHepcTBa.

IHOmBiAyanbHe HaykoBO-AOCHiAHE 3aBOaHHA BUMKOHYETbCA CTYOEHTOM
CaMOCTINHO 3a KOHCYNbTYBaHHSA 3 BUKSlagadeM NpoTAroM BUBYEHHS HaB4vaslb-
HOI gMCUMNIiHM BIANOBIAHO A0 rpadika HaBYanbHOro NpoLecy.

IHOmBigyanbHe HaykoBO-AOCnNiAHE 3aBAaHHA BUOAETLCHA BUKagavyem
Ha rno4yaTky CeMecTpy,MpoTAroM SKoro BUB4aeTbCca ancuunnida. CTyaeHT mae
Hagatn IHO3 ons nepeBipkn HanpukiHUi cemMecTpy, ane He nisHiwe TepMiHy
NpoBeAeHHS NiACYMKOBOro MOAYJSTIbHOro KOHTpPOsito. banu 3a BukoHaHHs IHO3
BPaxoOBYKOTbCA Mi 4Yac BWUCTaBMEHHA 3aranbHOl OUiIHKM 3 HaBYalnbHOI
ANCLIMNNIHN.

Bumorn oo ocopmneHHsa. Po3mip apkywa A4. lNonga: nise — 30 mm;
npase — 20 MM, BepxHe Ta HMXHe — 20 mm. LWpudT Arial, po3mip wpudTty ans
OCHOBHOro Tekcty kr 14. Mixxpsgkosuu iHTepBan — MHOXHUK 1,3. He gosso-
NAETBCA BUAINEHHSA B TEKCTI KYPCUBOM Ta NigKPECIIEHHS.
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O6car IHO3 noBWHEH CTaHOBUTU Yy OpPyKOBaHOMY BapiaHTi 9 — 12
CTOpiHOK. KOoXeH po3ain po3noynMHaeTbCca 3 HOBOI CTOpPIHKW. HasBu posainis
0OpMIIOKTECA  BENUKUMWU  fliTepamMu N0 LEHTPY CTOPiHKKU. CTOPIHKK
HYMEPYIOTbLCA Yy NpaBoOMy BEPXHbOMY KyTy. Ha TUTynbHOMY apkywi Homep
CTOPIHKN HE CTaBUTbLCS.

Bumoru go 3micty. lHOnBIigyanbHe HaykoBO-AOCNIAHE 3aBOaHHS MOBUH-
He cKnagaTucsa 3 Takux efieMeHTIB:

TUTYNbHa CTOPIHKA;

3MICT;

BCTyn (1 cTOpiHKA);

OCHOBHa YacTuHa (4 — 7 CTOPIHOK);

BMCHOBOK (1 CTOpIHKA);

CMUCOK BMKOPUCTAHOI niTepaTypu;

aonatku (3a HeobxigHoCTI).

BcTtyn noBumHeH BigobOpaxaTu Taki eneMeHTWU: akTyarnbHiCTb TEMM,
npobrnemHe nofne TemMun, MeTy LOCMiOKEHHSA, O6'eKT, npeameT, 3aBOaHHS,
6as3y Ta MeToau AOCNIIKEHHS.

B OCHOBHiN 4acTuHi pobGoTU (MOXe MICTUTU AeKinbka nigpo3ainis)
CTYOEHTU TMOBUHHI OUIHUTU e(EeKTMBHICTb CTpaTeridHoro napTHepcTBa
AOCIigXyBaHOro NianpueMCcTBa.

BWUCHOBKM NOBWHHI MICTUTU OBI'pyHTOBAHI Ta 3MICTOBHI NpaKTUYHi peko-
MeHauil Wwoao edpekTUBHOCTI dOpMYyBaHHA Ta (PYHKLIOHYBaHHA cTpaTeriy-
HOro napTHepcTBa.

Cnucok BUKOpPUCTaAHOI niTepaTtypu crig po3millysBaTu B andaBiTHOMY
nopsaKy MpisBuL, nepwmnx aBTopiB abo 3aronoBkiB. bibniorpadiyHni onuc
mpxepen cknagatoTb BignosigHo go ACTY FOCT 7.1:2006 "BibniorpadpivHuin
3anuc, bibniorpadivHnin onnc. 3aranbHi BUMOrM Ta npaBuna cknagaHHsa".

HopaTtku MOXyTb OYyTM BKMNHOYEHi 3a HeoOXigHOCTi. Y pasi HasiBHOCTI
KinlbKOX goaaTkiB odpopmnaeTbca okpema ctopiHka "OOOATKWN", Homep sikoi €
OCTaHHIM, WO BKNtoYaeTbesa 0o obcary IHA3. KoxeH gogatok novmMHaroThb i3
HOBOI CTOpPIHKKU. BignosigHO 0O BMMOr, 4O0OATOK Ha3vMBalTh Yy TakuMn cnocib:
"Mopatok A", "Nopatok B" i T. A. 3a andasiTom, 3a BUHATKOM 6ykB I, T, €, |, T,
N, O, Y, b, npu ubomy Hanuc "[opatok...", "[NpoooBxeHHs gogartka..." Ta
"3akiH4yeHHa gogaTka..." nuweTbcsa 3 nepwol Benukoi 6ykeu, (iHWi 6yksn —
ManeHbKi) i LEeHTPYETbCA MO LWWMPUHI CTOPIHKW. [onyckaeTbCa po3noais
popatkis Ha posginu Tuny "Jogatok A. 3". InwocTpadii, Tabnuui, dopmynu
HYMepYTb Bi4MOBIAHO A0 Ha3BM goAdaTka, Hanpuknag "puc. A. 3".
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7.2. KOHTPONbHI 3anUTaHHA ANAa camogiarHOCTUKU

3 MeTOoK NnepeBipKU CTYMNEHs onpauloBaHHS TEOPETUYHOro maTtepiany
Ta Ans 3abeaneyeHHs SKiCHOI NiaroToBKM haxiBusi 3 HaBYanbHOI AUCUMMNSTIHN
B MeXax HaB4anbHOI ANCUUNNIHX NiArOTOBMEHI NUTaAHHA ANSA caModiarHOCTu-
Kn. MNMnutaHHa Onst camofiarHOCTUKM OXONMIOKTb NEKUIMHUIA MaTepian i3 Ha-
BYaNbHOI ANCUUNAIHM Ta CIPAMOBaHi Ha NepeBipKy CTYNEHA NOro 3aCBOEHHS.

KoHTponb i ouiHKa OpiEHTOBaHI fivwe Ha BUABMNEHHSA 30aTHOCTI CTyaAeH-
Ta yTpyumyBaTu B Nam'dTi BUBYEHUN MaTepian, a AiarHocTuka po3rnagae pe-
3ynbTaT HaBYaHHSA B OpraHiYyHOMY 3B'A3KY 3 LWNsxamMu Ta cnocobamu ix go-
CArHEHHS, BUSABNSAE TeHAEHUIT, AnHaMiKy (oOpMyBaHHS 3HaHb | BMiHb.

3mictoBun moaynb 1.
TeopeTU4Hi Ta NpakTUYHi acnekTn hopMyBaHHSA
Ta PyHKUIOHYBaHHA cTpaTeriyHMX napTHepCcTB NigNPUEMCTB

Tema 1. CtpaTteriyHi napTHepcTBa sIK cTpaTeria po3BUTKY nignpu-
€EMCTB

1. Aki BHYTpIWHI dpakTOpu BU3HAYalOTb MOXIUBICTb PO3BUTKY Nignpu-
emMmcTBa?

2. o Take BHYTpIWHIN po3BUTOK NignpuemcTBa? FAKi OCHOBHI 0co6sn-
BOCTI BHYTPILLHbOro PO3BUTKY MigMNPUEMCTB?

3. CdopmynionTe MOXINBOCTI 30BHILLHLOIO PO3BUTKY MiMPUEMCTB.
HasBiTb uini i MOTUBM popMyBaHHA cTpaTeriyHMX NapTHEpPCTB.
LLlo BxoanTb 00 NOHATTA cTpaTeridHOro NpocTopy nignpuemcraa?
HasBiTb Moaeni cTtpaTeriyHOro napTHepcTBa.
HasBiTb yMOBW yCnilWWHOCTI cTpaTeriYHMX NapTHEpPCTB.
HasBiTb KpuTepii BUOOPY NOTEHUINHOrO CTpaTeriyHOro naptTHepa?
[MpoBeniTb MNOPIBHAMBHY XapaKTePUCTUKY OCHOBHWX TWUNIB MapT-

© N OO

HepCTB.

10. HassiTb uini Ta 3aBgaHHA (POpMyBaHHA MAPTHEPCbKUX YTBOPEHb
NPOBIAHUX BITYN3HAHUX KOMNAHIN.

11. Ccopmyntonte 0cobnmBoCTi OpPMYyBaHHS CTpaTeriyHMX napT-
HEepPCTB BITYU3HAHUM MigNPUEMCTBAMM.
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Tema 2. Tunonoria crpaTeriyHMX NapTHepCTB

1. Aki cTpaTteriyHi 3aBOaHHA BUPILLYIOTLCA NMpy (bOpMyBaHHiI cTpaTteriy-
HOro napTHepcTBa?

2. Y YoMy BUSIBNISIETLCA NapafoKC cTpaTeridHoro napTHepcTea?

3. Oxapaktepusymnte OCHOBHI eTann popMyBaHHA CTpaTeriyHoro napT-
HepcTBa.

4. Ha3BiTb OCHOBHI O3HaKM cTpaTeriYHnX NapTHepPCTB Ta iX BiAMIHHOCTI
Bif, IHWNX pbOopM B3aEMOBIOHOCUH NiAMPUEMCTB.

5. Y 4yomy nongrae BigMIHHICTb Y (POPMYBaHHI MAPTHEPCTB i3 NigNPUeEM-
CTBaMU-KOHKYpPEHTaMun Ta HEKOHKYpeHTaMn?

6. HasBiTb OCHOBHI MpuHUMNK iHTerpauii nignpMemcTea B NapTHep-
CTBO.

7. Ha3sBiTb OCHOBHI KnacuikauiHi 03Haku cTpaTeriyHux napTHEpPCTB.

8. Y 4yomy nondrae BIiAMIHHICTE (POPMYBaHHS MNAPTHEPCTB Yy Pi3HUX
cdrepax OianbHOCTI NiANPUEMCTB-NapTHEPIB?

9. Aki YMHHKMKK BNAMBaKOTb Ha BMOBIp opraHisauinHoi hopmMu napTHep-
ctBa?

10. Aki ocobnMBOCTI XxapaKkTepHi HauioHaNbHUM MoAenaM cTpaTeriyHuX
napTHepCTB?

Tema 3. CTpaTeriyHi napTHepcTBa Ha OCHOBI (ppaH4YanN3UHTY

1. Wo € ob'ektom Ta cy6'ekTOM (ppaHYan3nNHroBMx B3aEMOBIOHOCUH?

2. OxapaKkTepuaynte OCHOBHI BUOM (PpaHYan3nHry.

3. HasBiTb 0CHOBHi 0COGNMMBOCTI Moaeni NapTHepCTBa Ha OCHOBI dOp-
MYyBaHHS Ta 34iINCHEHHA dpaHYan3nNHIOBUX BIAHOCUH NiANPUEMCTB.

4. HasBiTb nepeBarn Ta HedoOSiKM y4acTi NigNPUEMCTB-NApTHEPIB Y Bi-
AHOCMHaX ppaH4Yaun3nHry.

5. HasBiTb BHYTPILLHI YAHHNKN (DOPMYBaAHHSA Ta PO3BUTKY ppaHYan3nH-
roBMX BigAHOCWH MigNnpuUeEMCTB.

6. HasBiTb 30BHILLUHI YNHHUKN (DOPMYBAHHSA Ta PO3BUTKY (ppaH4yan3nH-
roBMX BigAHOCWH MignpuUeMCTB.

7. Y YoMy OCOONMBOCTI BMKOPUCTAHHSA PidHMX (PpaH4Yam3nHIroBUX CUC-
Tem nignpuemcTa?

8. HasBiTb OCHOBHiI 0COBNNBOCTI PO3BUTKY dhpaHyan3nHry B YKpaiHi.

9. Hki dpakTopu nepeLLKkogXatoTb PO3BUTKY dpaH4Yan3uHry B YKpaiHi?
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Tema 4. CtpaTeriyHi napTHepcTBa Ha OCHOBI ayTCOPCUHTY

1. CchopmyntonTte NPUINHU BUHUKHEHHST ayTCOPCUHTY.

2. HasBiTb ¢hakTopu, AKi CTUMYSTIIOIOTb PO3BUTOK PUHKY MOCMYr ayTcop-
CUHTY.
OxapakTepusymnte OCHOBHI BUAM Ta (OPMU ayTCOPCUHTY.
Ake micue 3arMmae ayTcopcuHr B BisHec-cucteMi NignpMemMcTBa.
HasBiTb OCHOBHI eTanu peanisadii "ayTCOPCUHI-NPOEKTY".
Aki nepesarn oTpuUMyKOTb MigNpueMcTBa-napTHeEPU B Npoueci 34inc-
HEHHHA ayTCOPCUHIYy?

7. Y yomy nondrae ocobnueictb IT-ayTCOpCUHry?

8. HAki dpakTopn BNNMBalOTbL Ha BMOIp NocTadanbHUKIB NOCAYr ayTcop-
CUHry?

9. HassiTb kpuTepil Bigbopy noctavyanbHUKa NOCIyru.

o 0k w

10. AKMM YMHOM 3INCHIOETLCA EKOHOMIYHE OBI'PYHTYBAHHA ayTCOPCUH-
ry?

Tema 5. CtpaTeriyHi anbsAHCH

1. HasBiTb, SKi iCHYIOTb PYLiMHI CUNKX OS1I9 CTBOPEHHA MiKHaAPOLHWUX
cTpaTeriyHnX anbsiHCIB.

2. FAKi KOHMMIKTU iHTepeciB MOXyTb BUHMKATU Yy rpyn 3auikaBneHux
OCi0 y AianNbHOCTI cTpaTeriYHNX anbsHCIB?

3. HasBiTb NnepeaymMoBuN BUHUKHEHHS CTpaTeriyHnX anbaHCIB.

4. HAkoro MoXe ByTu ranyseBa NPUYETHICTb CTpaTeriYHMX asribsHCIB?

5. HasBiTb 0cob6nMBOCTI (PYHKUiIOHYBaHHSA CTpaTeriyHMX anbsiHCIiB Ha
PUHKaX, WO PO3BUBAOTLCA.

6. fAka 3anexHiCTb BUMHUKAE MiX pesdyrnbTaTamu OisnNbHOCTI cTpaTeriy-
HWX anbsHCIB Big obpaHoro Tuny naptTHepcTea?

7. HasgiTb npobnemu pernameHTauii Ta peryntoBaHHsA AisinbHOCTI anb-
SHCIB MigNPUEMCTB.

8. HKi cekTopu €KOHOMIKMN € MPIOPUTETHUMU ONA CTBOPEHHA CcTpaTeriy-
HUX anbAHCIB?

9. HasBiTb cdepu NOWNPEHHS CTpaTeriYHUX anbsaHCIB B YKpaiHi.

10. Aki icHylOTb cTpaTerii ycnillHOro po3BUTKY CTpaTeriyHnX anbsiH-
cig?
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3mMmicToBMM Moaynb 2.
BisHec-chopmMmaTu cTpaTeriyHUX NapTHEpPCTB

Tema 6. BipTyanbHi, MepexeBi Ta 060NOHKOBI nignpMemMmcTBa

1. UWo cknagae nycToTine Ta BipTyasnbHe iHTerpyBaHHA?

2. HasBiTb y YoMy nonsrae oeHOMeH MepeXxeBuxX Ta BipTyanbHUX Op-
raHisauin sk pisHoBMAOy cTpaTteriyH1UX napTHepCTB NianpueMCTB.

3. CdbopmynionTe KOHLEMLi0 CTBOPEHHS BipTyasribHUX NigNPUEMCTB.

4. HasBiTb pucu, NpuTamaHHi BipTyanbHUM NignpuemMcTBam.

5. HasBiTb OCHOBHI nepesaru Ta pu3vkn CTBOPEHHS BipTyanbHOro nia-
npuemcTBa.

6. AKMM YMHOM PO3POBETLCA CTpaTErist PO3BUTKY BipTyanbHOro nig-
npuemcrea?

7. Y YoMy nonsirae CyTHICTb Ta 0COBGnMBOCTI (PYHKUiIOHYBaHHA Mepe-
XXEBUX opraHisauin?

8. [NpoBeaiTb NOPIBHAMBHY XapakTepUCTUKY MiXK opraHisauinHummn doop-
MaMun MepexeBux nignpuemMcTs.

9. Y 4yomy nonsirae ocobnmBiCTb 060STIOHKOBOIO TUMY IHTErPyBaHHA?

10. AkMM YMHOM POPMYETLCA CXema 0DONOHKOBOI CTPYKTYpPU Nignpuem-
cTBa.

11.Has3BiTb nepeBarn Ta HeOonikM QyHKUIOHYBaHHS OBONOHKOBUX

dipm.

Tema 7. 3nUTTA Ta NOrfMHaHHA NiANPUEMCTB
HasBiTb OCHOBHI oOpMK 3NUTTSA Ta NOrfIMHAHHA NigNPUEMCTB?
Y YoMy NposABASETLCA BIAMIHHICTb TUMIB 3NUTTA Ta MNOrMUHaHL?
AKi ICHYIHOTb Ui NOrnNMHaHHA KOMMNaHin?
Ha3sBiTb NPUYNHU 3NUTTSA Ta NOrMUHAHb KOMMNaHIW.
Aki MOTUBM KepiBHULUTBA NIANPUEMCTB, AKi NIAHYOTb 3MUTTS YKM Nor-
NUHAHHA?
6. HasBiTb OCHOBHI eTanu 3NUTTS Ta NOrNUHaHb.
7. OxapakTepuaynte OCHOBHI NepeBaru Ta HegOMNIKN 3MIUTTH Y/ NOrnu-
HaHHA ONs KOMMaHIin, SKi NigNUCyTb Yroau.
8. HKi icHylOTb TN edoeKTiB Bif 3NUTTA Ta NOrNIMHAHHA?
9. HKi py3nKn BUHMKaKOTb Y NPOLECi 3MIUTTHA YM NOrMMHAHHA KOMNAaHIN?
10. Axi mxepena OpMANYHOI HeBnaroHagiMHOCTI Nig Yac 3NUTTS YK Mo-
rMUHaHHA BU 3HaeTe?

a s wbdE
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Tema 8. KnactepHa chopma opraHisauii 6i3Hecy

1. HasBiTb OCHOBHI NPUYNHK POPMYBaHHA NApPTHEPCTB Ha OCHOBI Kna-
cTepiB.
YoMy BMHMKAIOTb KracTepHi 06'egHaHHA?
LLlo BU3Ha4ae ranysesa Ta TepuTopianbHa CKragosi Krnactepy?
Ak knacuikytoTbCca BUpOBHMYI Knactepu?
Ha3sBiTb NpOCTOPOBI Ta BUPOOHNYI NnapamMeTpu KracTepis.
LLlo cTaHOBUTBL KnacTepHUM NPOeKT?
Aki BMOW cTpaTterin po3BUTKY KrnacTtepis Bam BigoOMi?

8. OxapaktepusyinTte ocobnuBocTi AepaBHOI PiHaHCOBOT NIATPUMKM
KracTtepis.

9. HasBiTb opraHizauinHo-npaBoBi opmu A5 PopMyBaHHSA KnacTepis
Ta KrnacTepHUX NPOEKTIB.

10. HasBiTb cknagosi eneMeHTn yHKLUiOHaNbHOI CTPYKTYPU KrnacTtepy.

NOo gk

Tema 9. EchekTUBHICTb CcTpaTeriyHOro napTHepcTBa

1. OxapakTtepudymte CYTHICTb Ta OCHOBHi /[mKeperia CUHePrinHoro
edekTy?

2. Ulo Bu posymieTe nig "edeKTUBHICTIO B3aemoail nignpnemMcTe-napT-
HepiB"?

3. Aki € cnocobun BUMIpOBaAHHSA CUHEPTIMHOIO edeKkTy B3aemMogil napT-
HepiB?

4. HasBiTb OCHOBHI rpynn BUrog KOXHOro 3 napTHepiB.

5. Ski icHytoTb 0co6nmBoCTi (hopMyBaHHA AOBIPYNX BIAHOCKMH MK KOM-
NaHiAMN B MeXax cTpaTteriyHux napTHepCcTB?

6. HasBiTb MeTOoAn OUiHKM edEeKTUBHOCTI (DYHKLIOHYBaHHSA CTpaTeriy-
HUX NAapPTHEPCTB.

7. £ki acnekTV BHYTPIWHBLOIO CYMNEepHULUTBA KOMMaHIN BUHUKAKOTb Y
MeXax napTHEPCbKNX BIAHOCUH?

8. AKMM YMHOM 3[INCHIOETLCS OLliHKA CUHEpPTiMHOIro edekTy B3aemogil
NiANPUEMCTB Y MeXax cTpaTeriyHoro naptHepcraea?

9. UWo Bu posymieTe nig AOCNIAKEHHAM ANHAMIKM PUHKOBOI NO3uLiT Nig-
NPUEMCTB-NapTHEPIB?

10. HasBiTb cnocobu BMMIpOBAHHA CUHEPTiIMHOrO edekTy B3aemogil
napTHepiB.

MuTaHHa Ons caMmomdiarHOCTUKM — Ue MUTaHHA NigBULLEHOro pPiBHA
CKI1agHOCTI, AKi OXOMNSIOKTb HEe TiNbKU NEKUiNHUIA MaTepian i3 HaBYanbHol an-
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cuunniHy, a LWwe 1M BUBYEHHS O04AaTKOBOI niTepaTypn, nornubneHe o3Hamom-
NEeHHs 3 3aKoHO4aBYMMM Ta HOpMaTUBHMMU MaTepianamun. Ha BigMmiHy Big nu-
TaHb 48 camMonigroToOBKM Li NUTAHHA CNPsIMOBaHi Ha PO3BUTOK KPYro3opy Ta
aHaniTM4YHUX 3aibHocTen cTygeHTa.

8. lHamBiayanbHO-KOHCYNbTaTUBHA poboTa

IHOuBIQYyanbHO-KOHCYNbTaTMBHA poboTa 34IMCHIOETLCA 3a rpadoikom
IHOMBIAYaNbHO-KOHCYNbTAaTUBHOI poboTK Yy (popMi iHOMBIOYaNbHUX 3aHATD,
KOHCYIbTaLin, nepeBipkn BUKOHAHHA iHOUBIAYaNbHUX 3aBOaHb, NepeBipKn Ta
3axuCTy 3aBAaHb, WO BUHECEHI HA NOTOYHUI KOHTPOSIb TOLLO.

dopmamu opraHisauii iHgMBIgyanbHO-KOHCYNbTaTUBHOI poboTH €:

a) 3a 3aCBOEHHAM TEOPETUYHOro MaTepiany:

KOHCYynbTaUil: iHauBigyanbHi (3anuTaHHAa — BignoBiab), rpynosi (po3rnasg
TUNOBUX MPUKNaAiB — cUTyaLin);

6) 3a 3aCBOEHHSIM NPaKTUYHOro Martepiany:

KOHCynbTauil iHaMBIgyanbHi i rpynosi;

B) 4N KOMMNSIEKCHOI OLiHKM 3aCBOEHHSA NPOrpamMHOro marepiany:

iHOMBIAYyanbHe 34aBaHHsS BUKOHAHUX PoOiT.

9. MeToan HaBYaHHA

Y npoueci BUMKNagaHHA HaB4yaribHOI AUCUMNSMIHKM - AONs akTMBi3auil Ha-
BYanbHO-Ni3HaBarnbHOI AiANbHOCTI CTYAEHTIB nepenbadeHe 3acTOCyBaHHS K
aKTUBHUX, TaK N iIHTEPAKTUBHUX HABYanNbHUX TEXHOMOrIN: Nekuil npobnemMHoro
XapakTtepy, MiHi-nekuii, poboTa B Manux rpynax, ceMiHapu-AnUCcKycii, MO3KOBI
aTaku, Keruc-meTop, npeseHTalil, 03HanomsitoBasbHi (No4YaTKoBi) irpu, meToa
npoekTHOI poboTn, metoq "[denbdi’, metoq cueHapiiB, 6aHkM Bi3yanbHOro
CYNPOBOKEHHS.

[[onoBHa MeTa akTuBi3auil — popMyBaHHA aKTUBHOCTI CTyAeHTIB, Nig-
BULLIEHHA SKOCTI HaB4YarbHOro npouecy, KM CnpsMOBaHUMA Ha 3aCBOEHHSA
eMOLiHO-LiHHICHOro aocBigy, 3abe3nevyeHHs aganTadii ocobucTocTi Ao coui-
anbHOro OTOYEHHS, a TaKoX CNPUAHHS camMopearnisauil Ta po3KpuTTo npode-
CiHOro noTeHuiany ocobucTocTi.

BukopuctaHHa MeToamK akTuBi3auil npouecy HaBYaHHSA y BUKNAO4aHHI
HaBYanbHOI AMCUUNIIIHK HaBegeHO y Tabn. 9.1.
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Tabnuus 9.1

BukopucrtaHHA MeToAMUK aKTUBI3auil
npouecy HaB4YaHHA Yy BUKIagaHHi HaBYanbHOI AUCLUNNIHN

MeToguka akTuBisauii

Bupg 3anatTsa,
e BUKOPUCTOBYETLCS

1

2

MpobnemHi nekuii — cnpsiMoOBaHi Ha PO3BUTOK NOrYHOrO
MUCMEHHS CTYAEHTIB | XapakTepusylTbCs TUM, LLO KOO NUTaHb
TeMn OBMexXyeTbCs [BOMa-TpPbOMa KIHOYOBUMM MOMEHTaMW,
BMKOPWUCTOBYETLCA [AOCBIO 3aKOPAOHHUX HaBYalibHWX 3aknagis
i3 po3gayeto CcTyaeHTaMm nif Yac nekuin ApykoBaHoOro matepiany
Ta BUAINIEHHSM FOMMOBHUX BUCHOBKIB i3 NUTaHb, WO po3rnaga-
toTbes. [ig Yac BUKNagaHHA nekuin cTygeHTaM rnponoHYTLCS
NMUTaHHA 419 CaMOCTIMHOrO PO3MipKOBYBaHHA. JlekTop 3apae
3annTaHHSA, SKi CNOHYKalTb CTYAEHTa LyKaTh PO3B'A3aHHS Npo-
BnemHol cutyadii. Taka cuctema NpUMyLLye CTyOeHTIB CKOHLie-
HTPYBaTUCA | NOYATN aKTUBHO MUCIIUTUK B NOLUyKaxX NpaBuUbHOI
Bignosiai

BuknageHHs nekuin-
HOro matepiany 3a Te-
MaMMu:

Tema 1. CTpareriyHi
napTHepcTBa K CTpa-
Teria po3BUTKY Nianpu-
EMCTB.

Tema 9. EQpekTUBHICTb
cTpaTeriyHoro napT-
HepcTBa

MiHi-nekuii nepeagbayatoTe BUKNAAEHHS HaBYarbHOro ma-
Tepiany 3a KOPOTKUM MPOMIDKOK Yacy U XapakTepusytoTbCs 3Hay-
HOIO EMHICTIO, CKIMafHiCcTio noriyHmx nobyaos, obpasis, fokasiB
Ta y3aranbHeHb. MiHi-nekuii NpoBoAsATbLCS, 9K NpaBUno, siK Yac-
TUHA 3aHATTA-A0CNIMKEHHS. [icns oTpuUMaHHSA NeKuinHoro ma-
Tepiany, 9K npaBuno, CTyaeHTaM NPonoHyeTbCA poboTa B rpy-
nax 3 MeTor NOrnMoNeHHs NEBHUX KNOYOBUX NUTaHb NeKLii.

Ha noyaTtky npoBefeHHA MiHi-nekuii 3a BkazaHUMM TeMamu
NEKTOp aKueHTYye yBary CTyOEeHTIB Ha BUKNagaHHi NeKuinHoro
MaTtepiany y Tak 3BaHOMY CTPYKTYpHO-NoriyHOMYy Burnsgi. Ha
pPO3rnsa BUHOCATBCA NUTaHHS, SKi 3ad)ikCoBaHi y NnaHi nekuin,
ane BUKNagarTbCA BOHU CTUCNO. JeKuinHe 3aHATTS npoBeaeHe
y Takum cnocib npobyaxye y CTyaeHTa akTMBHICTb Ta yBary nig
Yyac CNpUMHATTA MaTepiany, a TakoX CnNpsMOBYE MOro Ha BUKO-
PUCTaHHS CUCTEMHOrO Migxoay Yy npoueci BiATBOPEHHS iH(op-
MaLil, SIKy BiH ogepxaB Bif BUKnagava.

Jlekuii npobnemHoro xapakTtepy Ta MiHi-nekuii gouinbHO
noegHyBaTu 3 Takow (bopmoto akTuBi3auii y4boBoro npouecy
K poboTa B Manux rpynax

BuknageHHa nekuinHo-
ro maTepiany 3a Te-
MaMMu:

Tema 3. OcobnuBOCTI
Moaernen KkoprnopaTme-
HOro ynpasniHHS.
Tema 4. CtpaTeriyHi
napTHEPCTBa Ha OCHO-
Bi @yTCOPCUHTY.

Tema 5. CTpareriyHi
anbsaHCu.

Tema 6. BipTyanbHi,
MepexeBi Ta 000NoH-
KOBI nignpuemcTBa.
Tema 7. 3nntTa Ta
NOrNMHaHHSA Nignpu-
EMCTB

PoGoTta B manux rpynax — BUKOPUCTOBYETbLCS 3 METOHO
akTuBi3auil poboTn CTyAeHTIB Nig Yac npoBefeHHs] ceMiHapChb-
KX | NPaKTUYHUX 3aHATb. Lle Tak 3BaHi rpynu nNcmMxonoriyHoro
KOMOpPTY, A€ KOXEH y4acCHWK Bigirpae cBOK 0cCobnuBy porib
i NEBHMMWU CBOIMU SKOCTAMM LAOMOBHIOE iHWMX. BuUkopmncTaHHA
Liel TexHoNoril Jae 3Mory CTpyKTypyBaTh NpakTUYHO-CEMIHAPCHKI
3aHATTA 3a POPMOIO | 3MICTOM, CTBOPHOE MOXINUBOCTI ANS yya-
CTi KOXHOro ctygeHTa B poboTi 3a TeMOt0 3aHATTS, 3abesneyye
PopMyBaHHSA OCOBUCTICHUX SIKOCTEW Ta [OCBigYy coLuianbHOro
CMifIKyBaHHS

rlpOBe,D,eHHFI NpPaKTn4-
HUX 3aHATb 3a TEMaMK:
2-9
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3akiH4eHHsa Tabn. 9.1

1

2

CemiHapu-guckycii — nepegbayatote 0OMiH fymkamu i nor-
nagaMmm y4acHuUKIB i3 NpuBoAy AaHOT TEMU, a TaKoX PO3BMBaOTb
MUCIIEHHS, AonomaratoTb hopMyBaTh NOMMAAM | NepeKOHaHHS,
BUPOGNSOTE BMiHHA hOpMYytoBaTH AYMKU 1 BUCHIOBMIOBATH X,
BYaTb OUIHOBATU NPONO3uLil iHWMX Nogen, KPUTUYHO nigxoan-
TW OO0 BNacHUX nornsais

[MpoBeaeHHsA cemiHap-
CbKWX 3aHATb 3a Te-
Moto: 1

Kenc-meTtoa (MeToa aHanisy KOHKPeTHUX cuTyauin) —
Aae 3Mory HabnmsuTu Npouec HaB4YaHHSA A0 peanbHOI NPakTny-
HOI QisiNbHOCTI cnewianicTtiB i nepeabavae posrnag BUPOOHNYMX,
ynpaBriHCbKMUX Ta IHWNX CUTYyaUil, CKNagHUX KOHMNIKTHUX BK-
nagkis, NpobnemMHUX cuTyauin, iHUMAEHTIB Y NpoLeci BUBYEHHS
HaBYasibHOro marepiany

npOBeﬂ,eHHFI NMPaKTUK-
HUX 3aHATb 3a TEMaMW.
2,3-9

Mo3KoBi aTakum — Lie MeTo/, pPO3B'A3aHHS HeBIAKNagHUX 3a-
BAaHb 3a OyXe obmexeHun vac. CyTHICTb MOro nonsirae B ToMy,
o6 BMCNOBUTU SK HaWOBINbLIy KinbKiCTb i€ 3a HEBENUKUIA
NPOMIKOK Yacy, 06roBopuTH i 30iIMCHUTU IX CenekLito

[MpoBeaeHHsA NpakTny-
HOro 3aHATTA 3a TemMoto 9

O3HanomnoBanbHi abo No4aTKoBi irpu — yacTilwe 3a Bce
BUKOPUCTOBYKOTBCA Ha NOYaTKy 3aHATb ANA CTBOPEHHS pobo40i
aTtmocdepu, "HanawTyBaHHA" y4acHUKIB Ha rpynoBy poboTy

[MpoBeaeHHs nepLumnx
NPaKTUYHNX 3aHATb

Mpe3eHTauii — BUCTYNY nepea ayanTopieto, WO BUKOPUCTO-
BYIOTbCS AN NpeAcTaBneHHs NEBHUX AOCATHEHb, pe3ynbTaTiB
pobOoTK rpynu, 3BiTY NPO BMKOHAHHS iHOMBIOYanNbHUX 3aBAaHb,
IHCTPYKTaXxy, AeMOHCTpaLil HOBMX TOBapiB i nocnyr

MpeseHTauisa Tes gono-
BideN Ha ceMiHapCbKo-
MY 3aHATTI 3a TeMoto 1,
pesynbTaTiB po3rnsgy
KEeNciB Ha NpakTUYHUX
3aHATTAX 3a TeMamu 2,
3 -9, pesynbTaris rpy-
noBoil poboTun 3a Tema-
M3 —11

Mopepaudisa — ue meToa, SKM gonomarae rpynam posrns-
aatu Temn, npobnemu, 3aBgaHHs 30CepepKyroumMCh Ha 3MICTI Line-
CrpPSIMOBAHO | €(PEKTUBHO MNPU CaMOCTINHIA y4acTi KOXHOro y
BiNbHIN KonerianbHin atmocdepi. Mogepauis sik cnocié npose-
OEeHHSA 0BroBOPEHHS, LWBMAKO NPU3BOANTbL A0 KOHKPETHUX pesyrb-
TaTiB, A€ MOXIMBICTb BCIM NPUCYTHIM BpaTn y4acTb Yy NpoLecCi
BUPOONEHHS pilleHb, Big4yBayun nNpu LbsOMY CBOKO NMOBHY Bif-
noBsiganeHICTb 3a pesynbTaT

[MpoBeaeHHs NpakTny-
HOro 3aHATTS 3a TeMa-
MOto 2

10. MeToaou KOHTPOMIO

Cucrtema OUIHIOBaHHA CCOPMOBAHUX KOMMETEHTHOCTEN Y CTYAEHTIB
BpaxoBYE BUAWN 3aHATb, AKi 3rigHO 3 NpOrpamMoro HaB4asibHOI AUCUMNNIHL ne-
penbadatoTb NEKUirHi, CEMIHAPCbKi, NPaKTUYHI 3aHATTH, @ TaKoX BMKOHAHHS
CaMOCTilHOI poboTu.
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OuiHoBaHHA cOpMOBaHNX KOMMETEHTHOCTEN Y CTyAeHTIB 6a3syeTbecs
3a Hakonun4vysanbHot 100-6anbHO cuctemoto. BignosigHo Ao TumyacoBoro
nonoxxeHHs "lMNpo NopsaoK OuiHBaAHHA pe3ynbTaTiB HaBYaHHA CTYAEHTIB 3a
HakonuyyBanbHo 6anbHOo-penTuHroBoto cuctemoro” XHEY im. C. KysHeus,
KOHTPOJSbHI 3aX04M BKITHOYAKOThb:

NOTOYHUWN KOHTPOJSib, WO 34INCHIOETLCA NPOTAroM CeMecTpy nig 4yac
NPOBELAEHHSA NEKUINHUX, NPaKTUYHUX, CEMIHAPCbKUX 3aHATb | OUIHIOETHCSA
cymor HabpaHux 6anis (mMakcumanbHa cyma — 100 GaniB; MiHiManbHa
cyMma, WO [O03BOMs€ CTyOAeHTy 3apaxyBaTW HaB4yanbHYy AOUCUMNNIHY —
60 6aniB);

MOAYNbHUA KOHTPOJSb, L0 NMPOBOAUTLCS 3 ypaxyBaHHSM MOTOYHOrO
KOHTPOMIO 3a BIiANOBIAHUM 3MICTOBUM MOAYISb i Mae Ha MeTi iHmezaposaHy
OLHKY pesyribTaTiB HaBYaHHSA CTyAEeHTa Mnicnsa BUBYEHHSA MaTepiany 3 JIorivyHo
3aBepLUEHOl YaCTUHU HaBYasibHOI ANCUMMIIHU — 3MICTOBOro MOAYNA.

niacyMKoBuimn/ceMecCTpoOBUMN KOHTPOSb NPOBOANTLCS Y (hopMi 3aniky,
BiANOBIAHO [0 rpadoika HaBYanbHOro NpoLecy.

lNomoyHulU KOHMPO/Ib i3 AaHOI HaBYanbHOI AUCUUNAIHX NPOBOAUTLCS B
Takux oopmax:

aKkTMBHa poboTa Ha NEeKUiNHUX 3aHATTSX;

aKTMBHA y4acTb Y BUKOHAHHI NPaKTUYHUX 3aBOaHb;

aKTUBHa y4yacTb Y AUCKYCIl Ta npe3eHTauil maTepiany Ha ceMiHapCbKuX
3aHATTSX;

3axuCT iHOMBIQYaANbHONO HayKOBO-AOCMIAHOrO Ta PO3paxyHKOBUX 3aB-
AaHb;

nepesipka ece 3a 3a4aHOK TEMATUKOLO;

NnpoBeaeHHs MOTOYHOro TECTYBAHHS;

NpoBeAEHHSI MMCbMOBOI KOHTPOSMbHOI PO6OTH;

NPOBELEHHS EKCMPEeC-ONUTYBaHHS;

NPoBeAEeHHS ANKTaHTY 3a NeKUinHUM MaTtepianiom.

ModyrnbHuUl KOHMPOsb i3 AaHOI HaBYarnbHOI ANCUUNIIIHM NPOBOAUTLCA
y bopMi KOSNOKBiyMmy.

Konokeiym — ue dopma nepesBipkn WU OLiHIOBAHHA 3HaHb CTYOEHTIB
y CUCTEMI OCBITU Y BULLMX HaBYanbHUX 3aknagax. [NpoBoanTbCsa SK NPoOMiX-
HUW MiHi-eK3aMeH 3 iHiliaTBM BUKINagaya Ta y 3ansiaHoBaHi CTPOKM.

Mpuknag Gineta o KOMOKBiyMy HaBedeHO aani.
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MNMpuknap 6ineta A0 KOMOKBiymy

MIHICTEPCTBO OCBITU | HAYKA
XAPKIBCbKUA HALIOHANbHUIA EKOHOMIYHUA YHIBEPCUTET
IMEHI CEMEHA KY3HELUA

CneuianbHictb 8.03050401 "EkoHomika nignpuemcrea” cemecTp 2
HaB4yanbHa gucuunnina "CtpaTteriyHi napTHepcTBa nignpmemcTB”

KOJIOKBIYM Ne 1

BAPIAHT 1

1. TeopeTuuHi 3aBaaHHs (4 6anu).

1. Aki popmu cTpaTerivHOl NnapTHEPCLKOT B3aEMOAIil iCHYHOTb B YKpaiHi,
HaBeaiTb NpUKNaau.

2. OcobnunBOCTI 34IMCHEHHA (PpaHYan3nHry Ta Uoro BUAMW.

2. lNpakTtnyHi 3aBgaHHA (10 6ani.).

3aBaaHHA 1 (1 6an). [lna BM3Ha4YeHHs e(PEeKTUBHOCTI CTBOPEHHSA NapT-
HepCcTBa Ha OCHOBI CTBOPEHHS CMiflbHOro nignpuemcTea HeobxigHO nobyay-
BaTn KPWUBY PU3MKY CTBOPEHO EeKCrepTHYy rpyny, OO CKrnagy SKOl BBIALNK
4 ocobun. KoemiuieHTU KOMNETEHTHOCTI, BU3HAYeHi caMmyMKn ekcrneptaMmn Ta
pesynbTath IX ONUTYBaHHA, HaBeadeHo B Tabn. 1 Ta 2 BignosigHO. 3 MeTO
NPUNHATTA OOrpyHTOBAHOINO YNpaBIliHCbKOro PilleHHS, HEOBXIQHO BU3HAYUTH
cepeaHbO3BaXKeHi MMOBIPHOCTI BTpPAT HYNbOBOIrO PiBHS, OYiKyBaHOro npuobyT-
Ky, BESIMYNHU BUPYHKN Ta ManHa Nignpuemcrsa.

Tabnuusa 1

KoedinieHTM KOMNETEHTHOCTi eKcnepTiB

3Ha4eHHs1 KoeiUiEHTIB KOMNETEHTHOCTI
ExkcnepTu
EkcnepT A | Ekcnept B | Excnept B | Ekcnept I
ExcnepT A 1,00 0,95 0,98 0,95
ExcnepT b 0,95 1,00 0,97 0,97
Ekcnept B 0,96 0,97 1,00 0,93
Ekcnept I 0,97 0,95 0,94 1,00
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Tabnuuyga 2

Pesyn bTaTuU ONUTYBaAHHSA EKCﬂepTi B

. KoediuieHTn nMoBIpHOCTEN, BU3HAYEHI
PiBeHb BTpaT
ekcneptom A | ekcneptom b | ekcneptom B | ekcneptom I

HynboBuin 0,81 0,75 0,77 0,84
OvikyBarui 0,14 0,15 0,17 0,12
nNpunbyTOK
Benuuuia 0,009 0,008 0,007 0,01
BUPYYKM
MaMHO 0,004 0,003 0,003 0,005
nignpuemcTaa

3aBpaHHA 2 (1 6an). [lignpuemctBo Mae 3 anbTepHaTMBU iHBECTY-
BaHHS1 CBOIX KOLUTIB i3 METOH0 iHTerpauil 4issnbHOCTI:
1) y dipmy 3 BUpOOHMLTBA TOBapIiB ANS BiAMNOYMHKY;
2) B eHepreTuyHy KoMnaHito;
3) y dipmy 3 BUpOBHULTBA NPOAYKTIB XapyyBaHHS.
[Mig4yac peanisauii KOXXHOI 3 anbTepHaATMB MOXINBE BUHUKHEHHSA OBOX CUTYya-
LLin:
1) BWCOKIi TeMNU iHpNAUIT;
2) HWU3bKI TeMnuY iHGNALT.
IMOBIPHOCTI BUHUKHEHHS 3a3HaYeHuX CUTYyaLi cKknagarTb BianoOBIiAHO
0,31 0,7. Po3paxoBaHi epekTu Big peanisauil KOXXHOI anbTepHaTUBU HaBedeHi
B Tabn. 3 (TUC. rpH).

Tabnvua 3
EcekTu Big peanisadii anbTepHaTuB
AnbTepHaTMBM iHBECTYBaHHS Moxxnuneuin piBeHb iHNAUIT
KoLwTiB Bucokun (p=0,3) | Huabkuia (p=0,7)

BMPOBHMLITBO TOBapiB 4S5 Bif- 16000 +45000
MOYMHKY
eHepreTMyHa KomnaHis +93000 -20000
BUPOOHMLITBO NPOAYKTIB Xap4y- +33000 +22000
BaHHS

Akin 3 anbTepHaTMB iIHBECTYBaAHHSA KOLUTIB Crig BigaaTn nepesary?
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3aBpaHHA 3 (2 6anu). IcHye 3 MoXnmMBMX BapiaHTU BUMOOPY hopmun
napTHepcTBa (cninbHe NigNPMEMCTBO, ayTCOPCUHI, opaHyan3unHr), SKi 3a pis-
HUX EKOHOMIYHMX YMOB (3pOCTaHHS noaaTkiB, cTabinbHi ymoBW, iHGNALIS)
AaloTb Pi3Hy AoxigHicTb BidHecy, MIH rpH (Tabn. 4).

Tabnuusa 4

[oxigHicTb Gi3Hecy 3a pi3HMMM BapiaHTaMu NnapTHepCTBa

, EkoHOMIiYHi ymOBM
BapiaHT napT- —
3pocCTaHHs CtabinbHi ) ,
HepcTBa ) iHbNALiA
nogaTkis YMOBU

Crinete 28 35 11
nignpueMcTBO

ayTCOPCUHT 17 28 35
dpaH4Yan3nHr 36 24 15

HeobxigHO BM3HaAuMTK, KM BUA NapTHepCTBa cnig obpaty 3a ymMoBU
MNOBHOI BiACYTHOCTI iHGbopMaLii Npo ManbyTHI CTaHM EKOHOMIKK, 3a KpUTEpIst-
MW Necumiamy, onTuMiamy, KoeqilieHTy onTumiamy, Jlannaca, xanto. 3pobuTu
BUCHOBKMW.

3aBpaHHA 4. XONAWHr Nnanye peanidyBatun cTpaTerito amsepcudikadii
BNacHOI AisANbHOCTI Ta poanoyaty BUpOOHMUTBO HOBOro toBapy. CniBpobiT-
HWUKW BiOAiNy MapKeTUHry BUAINMWNK 5 Kro4oBUX (pakTopiB ycnixy, cnupato-
YUCb Ha SKi BOHW MOXYTb OLIHUTU KOHKYPEeHTHe cTaHoBuwe dipmn. OgHak
OS5 UbOro BOHM MakTb CNoYaTKy BU3HAYUTU 3HAYYLLICTb KOXHOIO KIMHOYOBOro
drakTopy ycnixy BiAHOCHO iHWMX 3 Habopy, Wo po3srnagaetbcd. OcCKinbkn ay-
MKW cheuianicTiB LWOAO UbOro He cniBnagarTb, HEOOXiAHO, CNMparYncb Ha
AaHi, HaBedeHi B Tabnuui, BU3HAYMTM 3HAYYLICTb Pi3HUX (baKTopiB i 3'AcyBa-
TW, AKOMY dbakTopy Cnig NpuainuT HanbinbLwe ysaru (tabn. 5).

Tabnuua 5
Pe3ynbTaTtn eKCnepTHOro ouiHBaHHS
Knto4vosi cbaktopu MapkeTosoru
ycnixy 1 2 3 4 5 6
1 2 3 4 5 6 7
1. AkicTb TOBapy 0.4 0.2 0.5 0.2 0.1 0.2
2. Uina ToBapy 0.1 0.3 0.1 0.5 0.3 0.3

51



3akKkiHyeHHs Tabn. 5

1 2 3 4 5 6 7
3. KaHanu 36yty 0.3 0.2 0.1 0.1 0.1 0.2
4. TexHiyHe obcnyro-

0.1 0.2 0.1 0.1 0.2 0.1
BYyBaHHS

5. Peknama i ctumynio-
BaHHSA
CyMapHe 3Ha4eHHs 1.0 1.0 1.0 1.0 1.0 1.0

0.1 0.1 0.1 0.1 0.3 0.2

3aBaaHHA 5 (5 6aniB). Kopnopauia "ApTepiym" — ogHa i3 NpoBigHMX
YKpaIHCbKNX papMaLleBTUYHUX KOMMNAHIN, AKa npavuoe B ranysi, Lo OnikyeTb-
CA NPO HaMBaXNUBIWI UIHHOCTI — 340POB'A N 30epeXXeHHA XUTTA NIAUHN.
CtBopeHa B 2005 poui, kopriopauia "ApTepiyM" NoeaHye aBa yKkpalHCbKi Nifa-
npuemcTBa 3 BinblU HX NONYTOPaBIKOBOK Tpaauuieo BUPOOGHMUTBA MeauKa-
meHTiB: AT "KniBmegnpenapat” — HanbinbLLIOro yKpaiHCbKOro BUPOOHMKa
aHTubakTepianbHUX npenapartis i MMAT "Tanuydapm” — nigepa 3 BUPOOGHULT-
Ba npenapaTiB Ha POCINUHHIN OCHOBI.

OCHOBHMM pUHKOM akTMBHOCTI Kopnopauii € pyHOK YKpaiHu, pa3om i3
TUM, AN BeAEHHA aKTUBHOI MapKETUHIOBOI AisiNbHOCTI Ha 30BHILLHIX PUHKaX
npeacraBHMUTBa Kopnopauil dyHKUioHytoTb Yy Pocii, binopyci, KaszaxctaHi v
Y36ekucrtaHi. KnroyoBmm HanpamMom AianbHOCTI Kopnopauii "ApTtepiym” € Bu-
POBHMUTBO, MApPKETUHT i ANCTPUBYLIS Cy4acHUX edekTUBHUX, Be3neyHux i
AKICHMX npenapaTiB Ans 3abesneyeHHsa Ginbw TpMBanoro M NpoaykTUBHOIO
XNTTAa  nogvHW.  3aranbHUKM  acopTUMEHT NpPOoAyKuii HapaxoBye 6inbL
145-Tn HanmeHyBaHb nikapcbkux npenapartis, 11 3 14-Tn dbapmakoTepanes-
TUYHUX TPYI.

B apcenani kopnopauii uinun psg opuriHanbHUX MikapCbkux 3acobiB,
LLIO ofepXanv BU3HaAHHA W OOBipY MeOM4HOl rpoOMafCbKOCTi 3aBASKM CBOIN
edeKTUBHOCTI N goBeaeHin sikocTi. MNpuainatoun nuneHy yBary notpebam na-
LIEHTIB i CMCTEMI OXOPOHU 30POB'dA, KOprnopalisi BUMYyCKae CyyacCHi reHepy-
BanbHi NnpenapaTu, Wo 3apekoMeHayBann cebe y CBIiTOBI MeOUYHIN | KNiHiYv-
Hi NpakTuui. 3aBAsKN OOCTYMHIW UiHI 1 BUCOKIN AKOCTI, NiATBEPOXKEHIN, y TO-
My 4yucni cepTudpikauieto BUpobHMUTBA, Ui NpenapaTtn 4alTb MOXAUBICTb Mi-
AHATM Ha BinblU BUCOKMI piBEeHb i HAONN3NUTKM A0 CBITOBMX CTaHOApPTIB SKICTb
NiKyBaHHSA LUMPOKOro Koma nauieHTiB. TakoX MOCTINHO BMBYalOTLCS Tepanes-
TUYHI NOTPebn N HanpaBnAKTLCA 3yCUNNA Ha MNOLWYK i PO3BUTOK OpPMUTi-
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HanbHUX NpenapariB, 3pyYHUX AN 3aCTOCyBaHHSA KOMOBIHALLN BiAOMUX PEYOBUH,
a TakoX HOBUX npenapaTiB Ha POCnNHHIN ocHoBi. B 2009 — 2011 pp. BunyLe-
HO Ginbw 40 HoBWMX npenapartiB (3 ypaxyBaHHAM (opM i [0O3yBaHb), a B
nepiog 2012 — 2014 pp. nNaHyeTbCA BUBECTU HA PUHOK Bnn3bko 90 HOBMX ni-
Kapcbkux 3acobiB. Yci npenapaTtn, BUNYLLEHI KOpnopauieto B OCTaHHI POKW,
NPOMLUNN LiNnvin psia HeodbXiaHMX AOCHIAXKEHb 3rigHO 3 €BPOMNENCLKUMWN CTaH-
AapTaMmn 9KOCTi 1 MatoTb JoBedeHy edekTusHicTb. 3 2007 poky Kopnopauis
perynsapHo NpoBoAUTb KMiHIYHI JOCnimKeHHA CBOIX npenaparis. Linb gaHmx
AOCNigXEeHb — OOBECTU eKBiBaneHTHICTb MNikapCbKnx 3acobiB, WO BUNyCKa-
toTbCcs Kopnopavieto reHepyBanbHUX npenapartis 6inblw JOpornM opuriHanb-
HUM MiKapCbKMM 3acobam LUNSXOM NPOBeAEHHA AochnigkeHb GioekBiBaneHT-
HOCTI 1 TepaneBTUYHOI ekBiBarieHTHOCTI. Matoun y cBoemy nopTdoersi He TiNnb-
KN TpaguuinHi 1 yxe gobpe BigoMi cnoxueadam i paxiBusim npenapaTu, a w
HOBI OpuriHanbHi nikapcbki 3acobu, Kopnopauis NPoBoANTb HEeOoBXiaHI AOKNMi-
HiYHI 1 KNiHIYHI QOCnimKeHHs, SKi 403BONATbL ogepXaTn gokasoBy 6asy, sika
CBiOuMTb NpPO edeKTUBHICTL | 6eaneky npenapaTiB, O BUMYCKalOTbCA. YCi
AOCNIIKEHHS NPOBOAATLCS BiANOBIAHO OO0 HaUiOHANbHOMO i EBPONMENCHKOro
3aKOHOOaBCTBa, a TaKOX 3 0ODOB'A3KOBUM OOTPUMAHHAM €TUYHUX NPUHLNNIB
NpPOBeAEHHS KNIHIYHUX OOCHIOKEHb.

B YkpaiHi 3a pesynbtatamu npogaxis 2011 poky koprnopauis Tpaguuin-
HO MPOAEMOHCTpyBana nigepcrBo B aHTMOaKTepianbHin | gepMaTonorivHin
rpynax npenaparTiB, a TakoX 3aWHsna npoBigHi noauuii B rpyni 3acobis ans
NiKyBaHHA 3axXBOpPIOBaHb CepLEBO-CYANHHOI 1 HEPBOBOI CUCTEMM.

MignpuemcTBa-y4acHMkM kopnopauii, o6'egHaHi 6peHaom "ApTepiym”,
BUMYCKaOTb NPOAYKLUi0 BiJOMY CBOEI AKICTIO, IK B YKpaiHi, Tak i 3a 1l Mexa-
Mu. Cuctema ynpaniHHS SAKICTIO NIANPUEMCTB, WO BXOAATb A0 CKragy Kop-
nopadii "ApTepiymM", BignosigarTe MKHApOAHOMY CTaHOapTy ynpaBniHHA Ha-
BkonuwHim cepegosuwem OCTY ISO 14001:2006. BnpoBHMYI MOTY>KHOCTI
MAT "KniBmegnpenapat” i [MAT "lMannddgapm” ceptudikoBaHi Ha Bignosig-
HicTb cTaHgaptam HanexHoi BupobHuyoi npaktukn (GMP). AT "KniBmea-
npenapaT"” 3anuwaeTbCa HE3MIHHUM HaLUioOHanNbHUM nigepom y cgepi BUpob-
HUUTBa aHTMbakTepianbHUX npenaparie. 3aBog € OgHUM i3 Hanbinbw Benu-
KX NigNnpMeMCcTB papMaLeBTUYHOI MPOMMUCIIOBOCTI YKpaiHU, a TakoX Hango-
CBiJYEHIWUM BITYM3HAHMM NIANPUEMCTBOM XiMiKO-dpapMaueBTUYHOI NPOMUC-
NOBOCTI, CTBOPEHHA SKOro gosesiocs Ha cepeamHy XIX ctonitta. CborogHi
3aBog BUpoONse nikapcbki 3acobu B Takux ¢opmax BUMYCKY S$K: iH'eKuil
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y (pnakoHax, TabneTkn, kancynu, masi, reni. BupobHuunn noptdens 3aBoay
HapaxoBye 6nu3bko 100 reHepyBanbHUX i opuriHaneHUx npenapartis. 3 2006
POKY NiANPUEMCTBO pobUTb TakoX i BeTepuHapHi npenapatu. MNMAT "Tanuny-
dhapM" Mae yHikanbHUM JocBig y cgepi iToxXiMivHOro BUpOGHULTBA rOTOBUX
nikapcbknx 3acobiB i eKCTpakuii pPOCHMHHUX cybCcTaHuin ans BUpobHMUTBA
ciTonpenaparis. MignprMemcTBo BUNycKae nikapcbki 3acobu 3 1911 poky. Wo-
ro ictopia Hapaxosye 6inbw 100 pokiB. CborogHi acopTUMEHTN BUPOBHULTBA
CTaHoBUTb BinbLl 45 reHepyBanbHUX i opuUriHanbHUX Nikapcbknx 3acobiB y Ta-
Knx cbopmax BUMYCKY SK: iH'eKUil B amnynax, TabneTku, po3d4nHU, EKCTPaKTW,
cupornu.

3aBaaHHA:

1. CopmynionTe OCHOBHI NMPUYMHN (POPMYBaHHA MapTHEPCTBa, Y BU-
rnsai kopnopadii "Aptepiym”.

2. HasBiTb OCHOBHI KOHKYPEHTHI nepeBarn KOXXHOro 3 napTepis.

3. Ob6rpyHTYTE NepeBarn U HeOoOMiKWM (PyHKUIOHYBaHHS napTHepcTBa
MAT "lMannudpapm” i NAT "KuiBmegnpenapar”.

4. Akolo NoBWHHA OyTK cTpaTeria noganbluol B3aemogii JaHoro napr-

HepcTBa?
3aTBepKeHO Ha 3acigaHHi kadbeapun eKOHOMIKM NignpuemMcTBa Ta MeHepKMeHTy XHEY
im. C. KysHeus.
MpoTokon Ne Big " " 20 POKY.
3aB. kadepoto . ExsameHaTop

(nignwnc) (nignnc)

[idcymkosulilcemecmpoguli KOHMPOJIb NMPOBOAUTBECA Yy POpPMi 3arsiiky,
BiANOBIAHO OO0 HaBYarbHOro MnaHy y TepMiHW, nepenbdayeHi rpadikoMm Ha-
BYaNbHOro npowecy.

CemecTpoBUIM KOHTPOMb Y POpMi 3anikKy — NiAcymMKoBa KinbKiCTb Ganis
i3 HaBYanbHOI AncuunniHn (makcumym 100 6anis). BusHayaeTbecs sk npocTta
cyma 6aniB 3a pesynbTaTh YCRiLWWHOCTI CTygeHTa npyv NOTOYHOMY KOHTPOI,
BKIOYaOYM KOSOKBiyM. 3anik BUCTABMNAETbLCS 3a pesdynbTatamum poboTtn CTy-
AeHTa BNpoLOBX YCbOro CEMeCTpY.

Cucrtema ouiHBaHHA 3HaHb, BMiHb Ta HABMYOK CTyAeHTIB nepeabayae
BUCTaBNEHHSA OLIHOK 3a BCiMa dpopmamMu npoBefeHHA 3aHATb. [lepesipka Ta
OLiHIOBaAHHA 3HaHb CTYOEHTIB MOXe MPOBOAUTUCH Yy TakMx oopMax: OLiHIo-
BaHHA pobOTM CTYAEHTIB Y Mpoueci NEKUiNnHUX, NPakTUYHUX (CEMIHapPCbKMX)
3aHATb; OLiHIOBAHHA BMKOHAHHSA CaMOCTIMHOI poboTn; NpoBeaeHHST MPOMIX-
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HOro KOHTPOI0; NPOBEAEHHS MOTOYHOrO KOHTPOSD; NPOBEAEHHS KOHTPOIo
3a pesyrnbTaTamMu 3MiCTOBMX MOAYIB.

KoHTponb cucremaTU4HOro BUKOHaHHA CaMOCTINHOI poOOTU Ta akK-
TUBHOCTI Ha NPaKTUYHUX (CeMiHapPCbKNX) 3aHATTAX.

OuiHoBaHHsA nposoauTbeda 3a 100-6anbHO HaKoNUYyBanbHOK CUCTE-
Mot. KoXXHe 3aBaHHS Ta akTUBHA y4acCTb CTYAEHTIB Ha NPaKTUYHUX Ta CeMi-
HapCbKNX 3aHATTAX OLIHIOETLCA 3a AOMNOMOroK Pi3HMX (POPM KOHTPOIHO
(Tabn. 11.1) 3a TaKUMM KpUTEPISMU:

1) pO3yMiHHS, CTyNiHb 3aCBOEHHA Teopil Ta meTogonoril npobnem, wo
pO3rnsaatTbCs;

2) CTynNiHb 3aCBOEHHA MaTepiany HaB4anbHOI AUCUMNNIHNY;

3) O3HAMOMIIEHHS 3 PEKOMEHOBAHOMO fiTepaTyporo, a TakoX i3 cyyac-
HOO NiTepaTypolo 3 NMNTaHb, O pO3rnaaatTbCs;

4) BMiHHSI NOEQHYBaTK TEOPIO 3 MPAKTUKOO MNig Yac po3rnagy BUpoOHu-
YMX CUTyaUin, pOo3B'A3aHHA 3a4ad, NPOBELEHHS PO3paxyHKiB Mig 4Yac BUKO-
HaHHA 3aBOaHb, BMHECEHMX AN CaMOCTIMHOroO OnpautoBaHHS, Ta 3aBAaHb,
BUHECEHWNX Ha po3rnsag B ayautopir;

5) norika, CTpyKTypa, CTUNb BUKMagy maTepiany B NMMCbMOBUX poboTax
i Nig Yac BUCTYNIB B ayauTOpii, BMIHHS OBIr'pyHTOBYBaTM CBOO MO3WULLit0, 34i1C-
HIOBaTW y3aranbHeHHS iHdopmaLii Ta podUTN BUCHOBKW.

MakcumanbHa KinbkicTb 6aniB, sika nepegdbadeHa TEXHOMOrMYHOK Kap-
TOK HaBYanbHOI ANCUMNNIHM Ta HaBedeHa y Tabn. 11.1, ctaBuTbCsa 3a yMOBU
BiANOBIAHOCTI BUKOHAHOro 3aBAaHHs CTydeHTa abo Moro ycHol BignoBigi BCiM
N'ATbOM 3a3Ha4YeHUM Kputepism. BiacyTHicTb Tiel abo iHLWOI CknagoBoi 3HU-
KY€ OUiHKY Ha BignosigHy KinbkicTb 6anis. lig 4yac ouiHOBaHHS NPaKTUYHMUX
3aBaHb yBara TakoX NPUAINAETbCA SAKOCTI, CaMOCTIMHOCTI Ta CBOEYACHOCTI
nogadi BUKOHaHUX 3aBAaHb BuKnagady (3rigHo 3 rpadikomM HaB4asibHOro npo-
Lecy). AKWO sKkack i3 BUMor He B6yae BMKOHaHAa, TO OLUiHKa byae 3HuKeHa.

NMpOMi>XKHUM KOHTPONb.

MPOMIXKHUI KOHTPONb PiBHA 3HaHb nepeabadae BUABNEHHSA OnaHyBaH-
HA CTyAeHTOM MaTtepiany nekuinHoro Moayns t1a BMiHHA 3aCTOCOBYBaTU MOTO
ANs BUPILWWEHHA NpaKTUYHOI cuTyauil i NpoBOAMUTBCA Y BUIMSAl eKcripec-
ONUTYBaHHA Ta MNPOBEAEHHI MOTOYHMX KOHTPOSIbHUX POBIT. [pK LbOMYy eKc-
Npec-onnTyBaHHA MICTUTb MUTAHHS, LLO CTOCYHOTbCHA TEOPETUYHOro MaTepia-
ny, NOTOYHI KOHTPOSbHI pO6OTU MICTATb HE TiflbKM TEOPETUYHI NUTaHHSA, a 1
MUTaHHSA, CMNPsMOBaHIi Ha BUPILIEHHA MNPaKTUYHUX 3aBAdaHb PI3HOrO PIBHA
CKNaaHoCTI.
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11. Po3nopain 6ani., siKi OTPUMYIOTb CTYAEHTHU

Posnogin 6anis, ski oTpMMaloTb CTYAEHTU MPOTAroM BMBYEHHS OBOX
3MICTOBMX MOAYNIB 3a TeMaMn HaBegeHo y Tabn. 11.1.

Tabnuusa 11.1

Cucrtema ouiHOBaHHA piBHA chOpMOBaAHOCTI
npocecinHMX KOMNEeTeHTHOCTEN

< OuiHka piBHA cchopmo-
AV I 2 BaHOCTi KOMNETEHTHOC-
MpodecinHi a5 .
| s st roanHm MeToam Ta hopMmM HaBYAHHS Ten
KOMMETEHTHOCTI | T
o = dopmu Makc.
T KOHTPOTIO 6an
1 3 4 5 6
3micToBui moaynb 1.
TeopeTU4Hi Ta NpakTU4Hi acnekTu hopmMyBaHHA Ta PYHKLIOHYBaHHA cTpaTeriy- 48
HUX NapTHepPCTB NiANPUEMCTB
' Tema 1. CTpareriyHi napT-
g= £ . P . P AkTnBHa poboTa
m S 2 | Nlekuis HepcTBa sik cTpaTeria pos- 1
= 2 > © , Ha nekuii
IS 8 i BUTKY MiANPUEMCTB
Q' T . .
e Q © a :?[, Coni CemiHap-gunckycisa He Temy:
o o emiHap- | ,
g < = E P OcobnumBocTi hopmyBaHHA | AKTMBHA y4acTb
5 o E B 2 | cbke 3a- . oo 2
' ®© I ®© cTpaTeriYyHnX napHepcTB y ceMiHapi
o I » C HATTS . "
) ) 3 METOH) iX PO3BUTKY
. o=
'(Eur 8 5 g Mowwuyk, nigbip, ornsg nite-
) a T
g T = o5 paTypHux oxxepen 3a 3aga-
g % I é é O MigrotoB- | HOW TemaTukor. Buaaya
C " .
o = -E‘ S5 @ | 5 |kaposa- |eceNetl "OocnimkeHHs - -
& T E| 5 § © HATb OCHOBHMX OpraHisauinHmx
I T >| £ & .
E 5 g .% -8- dopm cTpaTeridyHmx napT-
G K O [ HepcTB nignpunemcTts”
a3golgsx
T S| E g BupilieHHa npakTU4HOro AKTMBHa yyacTb
ol © &8 MpakTny- i
© S c| K ® o 3aBAaHHs OO0 BU3HAYEH- | Y BUKOHAHHI
g = E = = | 2 | Hesanar- 2
I T x X < HS XapakTepy napTHepCb- NPaKTUYHUX 3aB-
s T )
x I 2 i KX BiAHOCUH OaHb
T ® T F
g3 S 3
3 ¥ é c% Mowyk, ninbip Ta ornsag
S E s ol &_) . MigrotoBka| nitepaTypHUX mxepen,
g 3 % (E O [0 3aHsATb | MiAroToBKa A0 NPaKTUYHUX
’§ % 5 3aHATb
o =
C o
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MpogoBxeHHa Tabn. 11.1

OaHb 3a 3a4aHOo0 TeMaTUKo

BaHHS Ha neku,ii

1 3 4 5
, Jlekuis Tema 2. Tunonoria ctpate- | AktnBHa pobo-
g riYHNX NApTHEPCTB Ta Ha nekuii
§ E Mpaktny- | BupiweHHsa cutyadinHoro AKTMBHa y4yacTb
@ He 3aHAT- | 3aBAaHHS LLOA0 BU3HAYEHHS BUKOHAHHI
8 < y
m TS 0CcoBbNMBOCTEN PiI3HUX TUNIB | MNPaAKTUYHUX
Tz napTHEpCTB 3aBAaHb
I . T T
o ® iaroToB- owyk, nigbip Ta ornsag OHTpOnb Ca-
= S s M Mowwyk, nia6 K
Ka 0o 3a- | niTepaTypHux maxepen, nig- | MOCTINHOI pobo-
5 2 > y 6
= 52 HATb roToBKa [0 NMpPakTU4HUX T CTyAEHTAa.
2 © O
© C X E.) 3aHATb. Bnpaya ece Ne 2 Ece Ne 1
o = _5_* "[locnigpxeHHa nepesar Ta
g '; < HeJonikiB opMyBaHHS iHTe-
% 5 'g rpoBaHUX CTPYKTyp BisHecy"
g -
= S _ MpakTuy- BupiweHHs MPaKTU4HOTO AKTVBHA ydactb
T oo = 3aBaHHs Woao cTpaTeril Y BUKOHaHHi
) ‘= > He 3aHAT-
© @ 5 < 5 OpMyBaHHsi NapTHEPCTBa | MPaKTU4HUX
> = nignpvemcrea 3aBAaHb
% © - B
g _ z MigroTos- I'I_0Luy|<, nigdip Ta ornsag lNoTo4Ha KoH-
. T &) ka go 3a niTepaTypHuX gxepen, TponbHa pobo-
S 2 % O ST BMPILLEHHS NpakTnyHMX 3aB- | Ta Ne 1 3a
S T [aHb 3a 33JaHOK TemMaTukoro | Temamu 1 - 2
e Tema 3. CTpareriyHi napT-
o > > . : AxTnBHa poboTa
x S = = TNekuis HepcTBa Ha OCHOBI (paH-
3 a < ° Ha nekuii
T @ g cvs) q: HYan3NHIy
) . '~
e 2 T @ ? Moaktny BupiweHHsa cuTyauinHmx AKTVBHa y4yacTb
g 8 3 z HepSaHﬂT- 3aB[aHb LWOAO OpraHisaLii | y BUKOHaHHI
> g 5 3 5 CTpaTeriyHoro napTHepPCTBa | MPaKTUYHUX
L = R = Ha OCHOBI (ppaH4yan3nHry 3aBaHb
s T8 I .
.o . oLlyk, niabip Ta orns
52 23 O MiproTos- nite yaT ﬂmf xe enﬂ
8 g 3 @ ) Kanosa- | o, iEJeI-?II-?FI n aKTM‘[:I)HM); 3aB- B
T @ o T o HATb P P
S ® Im JaHb 32 334aHOK TEMATUKOI
S o s 2 Moakrny BupileHHs cuTyauiiHnx 3aB- | AKTMBHa y4acTb
< g g o HepsaHﬂT AaHb LWoao edheKTUBHOCTI Y BUKOHAHHI
Io == 5 dpaHyan3nHry. BusHayeHHs | npakTUyHuX
= E_ 3 .g E iHTepeciB cTelnkxonaepis 3aBaHb
m n .
8 © 3 o < MigroTos Mowyk, nigbip Ta ornsag KoHTponb ca-
[ =9 Ka £0 3a niTepaTtypHuUx mxepern, MOCTiHOT pobo-
g‘ & ) HSiTh BMPILLEHHS NPaKTUYHWX 3aB- | T CTyAEeHTa.
g OaHb 3a 3agaHoto Tematukoro | Ece Ne 2
Tema 4. CtpateriyHi napT-
=) S . P : P AxTnBHa poboTa
= 20 Jlekuis HepcTBa Ha OCHOBI ayTcop- | nexuji
T = © CUHTY
x .
3 T e g . .
ot g 5 = % Moakrny BupileHHsa cutyauiiHix 3aB- | AKTMBHa y4acTb
—_ - . .
= 5 3 I H:3aHﬂT JaHb LoJo opraHisauji Y BUKOHaHHi
g S 3 Qo o cTpaTeriyHoro napHepcTea | MpakTUYHUX
= z 5 9 Ha OCHOBI ayTCOPCUHIY 3aBaHb
5 5T &
Q. >
C O m® KoHTpons ca-
B Qm . MOCTIiliHOI po6o-
& &9 . Mowwyk, nigbip Ta ornsag P
o T O Migrotos- | . TW CTyAEHTA.
Q E niTepaTtypHux mpxepen, Bu-
E o Ka oo 3a- . MucbmoBe ekc-
5® O PiLLEHHST NPAKTUYHKX 3aB-
= C HATb npec-onuTy-
I =
™6

3atemammn 1 -3
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MpogoBxeHHa Tabn. 11.1

3agaHo TeEMAaTUKOIO

1 2 3 4 5 6
v . © MpakTuy- | BupilweHHs cuTyauinHmx 3aB-
= S _ |8 .é_ e EE He 3aHAT- | AaHb LWoA0 edDEKTUBHOCTI _ >
g Z ':,; z T 5 z < TS ayTcopcuHry. BusHayeHHs
—_ . . 9 .
'% ge S S § iHTepeciB cTernikxonaepis
(@] . . T
ol = -% s 9 2 © 8 MigroTtos- | Mowyk, niabip Ta ornaa
©32 > |8 2 g 3 Ka 00 3a- | NiTepaTypHUX aKepen,
% 2 o % .% E 'g 8 HATb BMPILLEHHSA NPaKTUYHKX 3aB-
'E < Q 3<§9 o g 5 @) FiaHb 32 33AaHoi0 TemarTy-
T 58|50 KO0, MiAroToBKa A0 KOJo-
Q® = ™ I .
c 7 & KBiymy
> >0 .
o x X . Tema 5. CtpaTerivHi anb- AkTuBHa poboTa
XS = 0 . Jekuis 1
% o 5 m 3 SIHCK Ha nekuii
I = 0 - -
- T T < MpakTnyHe | Konoksiym 3a 3amMicTOBUM
e g é 2 3aHATTH mogynem 1
() . " .
g g z g © Mowyk, nigbip Ta ornag MipcymkoBa
x5 o 3 9 niTepaTypHuX Dxepern, KOHTpOnbHa
= .
=g o ch Z O Migrooska MigroToBka 40 NpakTUYHKMX | poboTa 3a 14
S Qg o 2 o 3aHATb. lHaMBiQyanbHe 3aB- | 3MICTOBUM
s 2 a Q ® S [0 3aHATb n
S5¢@ Ie OaHHA "OuiHka edeKTmB- moaynem 1
C 'q;;_ 3 ° HOCTi (popMyBaHHs cTpa-
TEriYyHOro napTHepcTea”
3mictoBun moaynb 2. bisHec-chopmaTtu cTpaTteriyHMxX napTHepPCTB 52
BupileHHa npakTuyHoro AKTVBHa y4acTb
A MpakTuny- v
[a1] X .
oA 3aBAaHHS WOA0 CTBOPEHHS BUKOHAHHI
T § He 3aHAT- AaRHA LWOA _p y 2
§Z < 5 cTpaTeriyHux anbsiHCiB NPaKTUYHKX
é 2 nignpuemMcTB 3aBAaHb
. _%J_ : Mowwyk, NiaGip Ta ornag nite-
'cﬁ) o 3 10 paTypHUX [kepen, BUPILLIEH-
s sz O . Hs1 MPaKTUYHMX 3aBAaHb 3a
© o5 MigroToBkal
© o O o 3aaHoto TemaTtukor. Buaa- - -
] Q O [0 3aHATb "
o =8 ya ece Ne 3 "TepeBaru
g Sr 5 hopMyBaHHS cTpaTerivyHmx
I anbsAHCIB NignpueMcTB”
o < Nekuis Tewma 6. BipTyaneHi, mepexesi | AkTuBHa poboTa 1
] 3 Ta 0OONOHKOBI NignNpueMcTea | Ha nekuii
5 = E Moakruy BurkoHaHHSA NpaKTUYHOTO 3aB- | AKTMBHA y4acTb
= g < HepsaHﬂT AaHHA Wwo[o popmMyBaHHS Y BUKOHaHHI >
g. 2 m s 0DOMOHKOBUX Ta BipTyanbHUX | NPakTUYHOro
_8_ .; '<§3 11 MiaNPUMEMCTB 3aBaHHs
a 3 Q Mowyk, niabip Ta ornsag nite- | Kontpons CPC.
Q < = O MigroToska paTypHuX mxeper, BupieH- | Exkcnpec-onuty-
m o g o HA MPAKTUYHMX 3aBAaHb 3@ | BaHHA Ha Nekuji 4
= = E &) [0 3aHATb
= = 3a4aHol0 TeMaTuKoo Ne 2, 3a Temamu
Q= -
m - 4-5
> =
o T 2 BuKOHaHHS! MpaKTUYHOTO 3aB-
o QI AKTMBHa yyacTb
e e o MpakTny- | OaHHS WoA0 BUBHAYEHHS y BUKOHaHHI
2 s 9 > HE 3aHAT- | ePEKTUBHOCTI OYHKLIIOHY- 2
=2 ) < : NPaKTUYHKX
© o TS BaHHSA BipTyanbHuX Ta 060-
S © . 3aBAaHb
O 5 R 12 NOHKOBUX NiJNPUEMCTB
8 Mowyk, niaBip Ta ornsag nite-
5 8 Migrotoeka | PATYPHUX [PKEPEN, BUPILWIEH- | Kontpons CPC. 4
Zé ) [0 3aHsTb | HA MPAKTUYHUX 3aBAaHb 38 | Ece Ne 3
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MpogoBxeHHa Tabn. 11.1

TemMaTukoro

2 4 5
@ . Tema 7. 3nuTTA Ta nornu- AKTMBHa poboTa
5 Jekuia .
= HaHHS NignpuemMcTs Ha nekKuii
by
8— :[ BMKOHaHHﬂ I'IpaKTI/ILIHOFO AKTMBHa yqaCTb
= z MpakTny- .
= 3aBAaHHS WOAO eEKTUB- | v gykoHaHH
g = HE 3aHAT™ | yocTi anuTTs nignpuemcTs NPaKTUYHUX
o T T4
o I 13 3aBAaHb
= I - -
& = Mowwuyk, niabip Ta ornsaa KonTpons CPC.
C = .
x e i nitepatypHux mrepen, MoToYHa KOHT-
I s o VAOTOBKA | &1 bilieHHs npakTuHMX pornbHa po6oTa
@ HATb
> % © Ao 3a 3aBAaHb 3a 3a4aHolo Ne 2, 3a Temamu
-% © TeMaTUKo 4-6
X =
I
z 8 BukoHaHHA NpakTU4YHOro
KTMBHA y4acTb
G x MpakTny- .
— 2 i o 3aBaHHA WOAO ePeKTUB- | v BUKOHAHH
He 3aHAT- . .
§: LE) g 2 €3a HOCTI NOrnMnMHaHHA nignpun- NPaKTU4HUX
m ©O T4
8 E o EMCTB 3aBaaHb
(] 4 g
m ’ T
' 8 14 Mowyk, nia6ip Ta ornsa
z 2 niTepaTypHUX mxepen,
Z s . _
© © Q Migrorosxa BUPILLIEHHSA NPAKTUYHUX _
®
8 2 © AO 3aHATE| 3appamb 3a 3apaHoio
2 3 TeMaTuKoIo
s
Q.
-g- \ n . Tema 8. KJ‘IaCTepHa (bOpMa AKTVBHA p06OTa
© . R
a o3 eKkuiA opraHi3auli 6|3Hecy Ha neku,ii
O o
3 WKOHaHHS MPaKTUYHOIo
b § B
= aQ o -
5 _8_ z Mpaktuy- | 3@BAAHHA LLOAO BUSHAYEH- | AxtpgHa yuacTb
© .
> 'S He 3aHsiT- | HA @PEKTUBHOCTI KNacTep- | v gykonanHi npak-
2 ::'; 15 - Hoi popMu opraHisauii 6i3- | tunux 3aBaaHsb
E 5 Hecy
1 @©
O = —
o] = Mowwyk, nia6ip Ta ornag
2 Q MigroToBKa | pirepatypHux mkepen, _
T O .
o I o RO 3aHATL | nigrotoBka NpeseHTaLii
I ©
9 .—
g3 BUKOHAHHSA NPaKTUYHOIO
T 8 .
o MpakTuy- | 3@BAaHHA WOAC Aocni- AKTVBHa y4acTb
2 :%, He 3aHsT- | AKEHHS ePEKTUBHOCTI Y BUKOHaHHi Npak-
5 . .
3 - (yHKUiOHYBaHHS cTpaTeriy- | tyypmux 3aBaaHb
S HUX NapTHEPCTB MiANPUEMCTB
x
o 16 —
=3 Mowyk, nigbip Ta ornsag
() .
< niTepaTypHNX gxepern, Koxtpone CPC.
= . L
© 8 MigroToBka BUPILLIEHHS NPAKTUYHNX Mepesipka iHaW-
_% O [0 38HATb | 3op 1ok 33 330aHOI0 BiayarnbHoro 3aB-
g JaHHA
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3akiH4eHHs Tabn. 11.1

1 2 3 4 5 6
. Tema 9. EdpekTmBHICTb CTpa- | AKTMBHa poboTa
= 2 | Nekuis ) 1
T x TEriYHOro NapTHepcTBa Ha nekuji
o I -
& 3 o o MigcymkoBa
P
E o9 z MpakTu- _ _ KOHTpOnbHa
° © 3 Konoksiym 3a 3MiCTOBHUM
A2 s 2 | 4He 3a- po6ota 3a 16
o o & moaynem 2 .
I s HATTSA 3MiCTOBUM
T g
c
E § @ 17 moaynem 2
8§28 Mowwyk, nia6ip Ta ornsaa
®© O O .
5 I i niTepaTtypHuUX mxepern,
= 2 & NigroTo.- .p P P
T I &) BUPILLIEHHS MPAKTUYHMX
T g8 F o 5 Ka 0o 3a- - -
Z o ) 3aBOaHb 3a 3a4aHo0
HATb .
@ - TeMaTuKoto, NigrotToBka oo
KOSOKBiyMY
3aranbHa MakcumarnbHa KinbkicTb 6anis no
Ycboro rogvH 144 . 100
ancumnnidi
3 HUX
ayaunTopHi 52 36% NOTOYHUI KOHTponb: | 100
camocTiliHa 92 64% NiCYMKOBMWI KOHTPOIb: 0

Posnoain 6anis y mexax Tem 3MiCTOBUX MOAYNiB HaBeadeHo y Tabn. 11.2.

Tabnuusa 11.2

Po3noain 6aniB 3a Temamu

lMoTo4He TecTyBaHHSA Ta caMoCTiiHa poboTa Cyma

3micToBun moaynb 1 3micToBun moaynb 2
T T2 | T3 | T4 [ T5 |T5| T6 | T7 | T8 [ T9 | 100
5 12| 8 8 1 2 | 13 9 11 | 1
Konoksiym Kornoksiym
14 16

lMpumimka. T1, T2 ... T11 — TemMun 3MiCTOBUX MOAYNIB.

MakcumarnbHy KinbkicTb 6aniB, SKy MOXe HaKoMM4uTu CTyAeHT npo-
TAroM TUXHS 32 (bopMamMn Ta METO4AMN HaBYaHHS, HaBeaeHo B Tabn. 11.3.
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Tabnuuysa 11.3

Po3noain 6aniB 3a TMXKHAMMU

— % & = | o .o
= 3 =28 [F|gE|2|2]| 5
: S E|S EIS I (o |E 8@ |@ | ©
Temun 3micToBOro Moayns g = E = Ef g’[ ﬁ 5 C a 2z = s
4y} = [
8 8seg|"|E|85(8]5) 3
g = o|E o
1 2 3 4 5 6 71 8 9 10 | 11 12
1 TKaeHb 1 2 - - | = - - - 3
Tema 1
2 TWXOEHb 2 — - | = — — — 2
3 TXKAeHb 1 2 - 3| = - - - 6
Tema 2
4 TXKOEeHb 2 - - | = - 4 - 6
(% 5 TXKaeHb 1 2 — - | = — — — 3
Tema 3
6 TXKAeHb 2 - 3| = — — — 5
7 TWXKOEHb 1 2 — - | = 3 — — 6
Tema 4
8 TxkaeHb 2 - - | = — — — 2
Tema 5 9 TUXXOEHb 1 — - | = — — | 14 15
Tema 5 10 TKAEeHb 2 — - | = — — — 2
11 TmkpgeHs| 1 2 — - | = 4 — — 7
Tema 6
12 TKOeHb 2 — 4 | — — - - 6
N 13 TmkpgeHy| 1 2 — - | = — 4 - 7
s Tema 7
™ 14 TxxgeHb 2 — - | = — - - 2
15 TmkpeHy| 1 2 — - | = — — — 3
Tema 8
16 TXKOeHb 2 6 - | = — - - 8
Tema 9 17 TkgeHs| 1 - - | = — — | 16 17
Pa3om 6anis 9 30 6 10( O 7 8 | 30 | 100

[ligcymkoBa OUiHKa 3 HaBYarnbHOI AUCLUMUNIIHM BU3HAYaETLCA BiANoOBIa-
HO OO0 TvmMyacoBOro nonoXxeHHs "Mpo NopAaoK OLUiHIOBAHHSA pes3yrnbTaTiB Ha-
BYaHHS CTYAEHTIB 3a HakonuyyBasrbHOK OanbHO-PENTUHIOBOKD CUCTEMOLKD"
XHEY im. C. KysHeus (Tabn. 11.4).
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Tabnuuya 11.4

LLikana ouiHOBaHHA: HauioHanbHa Ta EKTC

Cyma 6aniB 3a Bci Ouitka OuiHKka 3a HauioHarbHOHK LLKaro
BUOM HaBYarbHOI gi-
A _ A EKTC ONsl eK3aMeHy, KypCcoBOro Ans aaniky
ANBHOCTI npoekTy (po6oTH), NPaKTUKK
90 -100 A BiAMiHHO
82 -89 B
nobpe
74 - 81 C 3apaxoBaHo
64 —73 D ,
3a40BIfNIbHO

60 — 63 E
35-59 FX He3aa0BiNbHO He 3apaxoBaHoO

OuiHKM 3a uieto WKanow 3aHOCATLCA A0 BigOMOCTeN 00niKy yCnilWHOCTI,
iIHOMBIAYaNbHOro HaBYarbHOro MfaHy CTygeHTa Ta iHWOI akageMivyHOl OOoKY-
MeHTaUil.

12. PekomeHaoBaHa nitepaTtypa

12.1. OcHOBHa

1. N'ocnogapcbkmi kogekc Ykpaidn. — X. : TOB "Ogicen”, 2003. — 248 c.

2. IHTerpoBaHi cTpykTypu 6isHecy: npobnemmn Teopii Ta NpakTUKU OLi-
HIOBaHHA KOHKYPEHTOCNPOMOXHOCTI : MoHorpadist / M. O. Kusum, B. C. lo-
HomMmapeHko, B. M. Nopbatos T1a iH. — X. : B[ "IHXXEK", 2010. — 368 c.

3. MununeHko A. A. CTtpaTteridHa iHTerpauia nianpueMCTB: MEXaHi3m
ynpaBniHHA Ta MoAentoBaHHSA PO3BUTKY : MoHorpadoia / A. A. MNununnexko. —
X.: B[ "IHXEK", 2008. — 408 c.

4. Wemaea J1. [. YnpaBniHHA cTpaTeriyHo B3aEMOAIE MignpueMcTs
i3 30BHILLUHIM cepenoBuLLEeM : HaykoBe BugaHHa / J1. I'. LWemaesa. — X. : Bua.
XHEY, 2007. — 280 c.

12.2. NopaTkoBa
5. Aakep [asug A. Ctpaterndeckoe pblHoYHOe yripasneHue / Aakep desvg A. ;
nep. c aHrn. nog ped. C. I'. boxyk. — 7-e uaa. — CrI16. : MNutep, 2011. — 496 c.
6. Akocbd Paccen Jl1. MNMnaHupoBaHue 6ygyuwiero kopnopauun / J1. Ak-
kodpd Paccen ; nep. ¢ aHrn. — M. : CupuH, 2002. — 256 c.
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7. AHNKMH B. A. AyTCOpCUHT 1 ayTCTadddUHT: BbICOKME TEXHOSIOMUU Me-
HemkKMeHTa : yy4eb. nocob. / b. A. AHukuH, W. J1. Pygasa. — M. : MUHOPA-M,
2009. — 320 c.

8. banabaHnup A. B. MeTogonoriyHi 3acagm dhopMyBaHHS cTpaTeriyHo-
ro napTHepcTBa B Noni MapkeTuHroBoi B3aemoail nignpuemcTts / A. B. ba-
nabaHunub // BicHMK OOHEULKOro HauioHanbHOro YHIBEPCUTETY EKOHOMIKU
i Toprieni. — 2010. — Ne 3. — C. 82-93.

9. beraesa A. KopnopaTuBHblE CANAHUA U MOrMoLWeHns: npobrnems! n
nepcnekTuBbl NpaBoBoro perynuposaHua / A. beraesa ; otB. pea. H. 1. Mu-
xannos. — M. : UngoTtponuk Megua, 2010. — 256 c.

10. bobuHa M. CtpaTerndyeckne mexdomnpmeHHble anbsiHebl / M. bobu-
Ha // Bonpocbl akoHOMUKN. — 2002. — Ne 4. — C. 96-110.

11. bpaeap XK.-Jl. BddeKTUBHLIN ayTCOPCUHT. [NoHMMaHue, nnaHupo-
BaHWe 1 1UCMosnb3oBaHMe YCreLLHbIX ayTCOPCUMHroBbix oTHoweHun / XK.-J1. Bpasep,
P. MopraH. — M. : banaHc busHec bykc, 2007. — 475 c.

12. NannuH Tumonwn k. NonHoe pykOBOACTBO MO CIUSAHUIO U MOrMo-
LeHno komnaHmn / Tumonu k. MannuH, Mapk XaHOpOoH ; nep. ¢ aHrn. — M. :
Bunesamc, 2005. — 240 c.

13. lNappet b. Ctpaternyeckmne anbsiHebl / B. apperT, . Jioccox ; nep.
c aHrn. — M. : MUH®PA-M, 2002. — 332 c.

14. 'niHeHko J1. Cnocobwn iHTerpyBaHHa 6isHec-cuctem y GisHec-
npocTip / J1. MniHeHko // BicHuk JlbBiBCbKOro yHiBepcuteTy. Cepist eKOHOMIYHa.
— JlbBiB : JIHY. — 2007. — Bun. 37(1). — C. 285-2809.

15. loxaH . A. CnuaHusa, nornoweHna n pecTpykTypusaumns KoMnaHun
/. A. ToxaH ; nep. ¢ aHrn. — 3-e n3g. — M. : AnbbuHa busHec bykc, 2007. —
741 c.

16. Nowoscbka O. CwuHepriam y cuTyauiiHoMy ynpassiHHi [TekcT] :
MoHorpadis / O. NowoBscbka, A. JlimaHcekun, XK. NMonnascbka. — J1beiB : T30B
"KomnaHisa "MaHyckpunt", 2011. — 284 c.

17. xeHcTtep [lep. AHanu3 cunbHbIX U cnabbiX CTOPOH KOMMAHWUM:
onpeaeneHne crparterndecknx BoamoxkHocten / Nep xeHctep, . Xaccu ;
nep. ¢ anrn. — M. : Bunbsamc, 2003. — 368 c.

18. [NobpeHbkoBa E. B. CtpaTternyeckoe ynpasneHue 6usHecom / E. B. [106-
peHbkoBa, A. H. JonropykoB. — M. : MexgyHapoaHbi yHuBepcuteT GmusHeca
n ynpasneHua, 2001. — 407 c.

19. Opykep Mutep ®. 3agaum meHempxkmeHTa B XXI Beke. : y4eb. nocob.
/ Mutep ©. Opykep ; nep. ¢ aHrn. — M. : Bunbsamc, 2001. — 272 c.

63



20. MBaHoB 0. B. CnusiHMs, nornoweHnsa n pasgeneHme KOMMaHui:
cTparterusi n TakTuka TpaHcgopmauum busHeca / HO. B. MiBaHoB. — M. : Anb-
nuHa Mabnuwep, 2001. — 244 c.

21. WeaHos HO. B. TpaHchopmauusa npegnpuatms / KO. B. MBaHoB. — M. :
N3n-so HAW, 2000. — 66 c.

22. Kapgenn C. Crtpaternyeckoe cotpyaHuyecTtBo: KpeaTuBHbIN GU3-
Hec-kypc / C. Kapgenn ; nep. ¢ aHrn. K. TkayeHko. — M. : DAUP-TIPECC,
2005. — 256 c.

23. Kemnbenn 3. Ctpaternyeckun cuHeprusam / 3. Kembenn, J1. Cam-
mepc. — 2-e uag. — Cl16. : MNMutep, 2004. — 416 c.

24. KnemeHntc C. U. AyTtcopcuHr 6usHec-npoueccoB. CoBeTbl hUHaH-
coBoro aupekrtopa / nog odul. pea. B. B. lNonaa. — M. : BepwunHa, 2006. — 416 c.

25. KonecHukos B. [MocTpoeHue dpaHyamsanHrosoro oumsHeca. Kypc
Ans npasoobnagartenen v nonb3oBatenen dpaHwms / B. KonecHukoB. —
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