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MaricTtp 1 poky HaB4aHHs
dakynbTeTy MiXKHAapPOAHUX EKOHOMIYHMX BigHOCKMH XHEY iM. C. KysHeus

MOTUBALIA HAMMAHOI MPALLI

Anomauia. [HocnidxeHo numaHHA ni08UWEHHs egekmusHocmi  ynpaeniHHs — pe3ynbmamamu  OisfibHoCMmi
nidnpuemcmea wrsixom yOOCKOHaneHHs1 momusauii npaui pobimHukie. [oesedeHo, w0 mMomusauis 3abe3rnedyyembcs
CMUMYH08aHHSM pobimHukie onsa 00CsI2HEeHHs KiHUesux pesynbmamis, ceped AKUX
8U3Ha4yeHo iHOueIOyanbHi noka3Huku OisnbHOCMi  pobimHuUKa, CMpPyKmypHo20 midpo30iny ma mopa08esibHO20
nidnpuemcmea 8 uirnomy.

AnHomauusi. MiccriedosaHbl 80rpochl noablueHUs1 3¢hghekmueHoCmU yripasneHusi pesynbmamamu 0essimesibHoCmu
npednpusimusi mymeM cogepuweHcmeaosaHusi Momusayuu mpyda paboydux. [JokasaHo, Ymo momueauyusi obecrieyueaemcsi
cmumynuposaHuem pabomHuko8 3a OOCMUXEHUE KOHEYHbIX pe3ynbmamos, cpedu Komopbix ornpedesneHbl
UHOuBUOyarbHble nokasamesu dessmesibHOCmMuU pabomHuka, cmpyKkmypHo20 nodpasoesieHusi U mopaogoao rnpednpusimus
8 uersiom.

Annotation. The article investigates the efficiency of the company performance management by improving the
motivation of workers. The motivation is proved to be ensured by encouraging employees to achieve better outcomes,
including individual performance of an employee, a department and the commercial enterprise in general.

Knroyosi cnosa: cucmema momusauii npaui pobimHukis, 3apobimHa nnama, mpydogsa Momusauisi, CmuMyTt08aHHS,
npodykmueHicmb rpaui pobimHukie.

Peanii cyyacHoi ekoHOMikM YKpaiHM akueHTYloTb yBary HaykoBUIiB i MpaKkTUKiB Ha HeoOXiAHOCTi edeKTUBHOro
ynpaeniHHA nignpuemcTBoM. OcobnuBOi 3HAYMMOCTI HabyBae ynpaBriHHA Kagpamu, sKi € MACbKMM (PaKTOpOM pO3BUTKY
BMpOOHMUTBA. Y pe3yrnbTaTi NOCTyNnoBO cTana hopMyBaTUCsl HOBa cMCTEMa ynpaBniHHS NOACbKUMKU pecypcamu. Ane cnig
BM3HaTV Tow cpakT, Wo ski 6 He Oynu npekpacHi igei, HOBITHI TexHomnorii, HaCNPUATNUBILWI 30BHILIHI YMOBW, SIKWO Ha
nignpuemcTtBi He obpaHi opMy Ta MeToaM MaTepianbHOro CTUMYSOBaHHS NepcoHarny, TO BMCOKOE(EKTUBHOI poboTu
AOMOIrTUCA HeMOXMBo. CucTemMa CTMMYMIOBaHHS MOBMHHA (POpMYyBaTU €OMHUIA MeXaHi3M OTPMMaHHS 3a40BOSEHHS Bif
npaui, JonoMaraT 3po3yMiTh, YOro He BMWCTadae, Ta WO MOTPIOHO BNpoBadXyBaTW Ha NiANPUEMCTBAX. 3HEXTYBAHHS LMX
acnekTiB KepiBHMKaMK NigNPUEMCTB MOXE MPU3BECTU A0 EKOHOMIYHUX Mpobnem y cdepax pi3HUX ranysen rocnogapcrsa.
Came umMM 0byMOBNEHa akTyarnbHIiCTb TEMU CTaTTi.

Mpobnemun, NoB’A3aHi 3 yAOCKOHANEHHSAM CUCTEMU MOTUBALLiT NpaLi poOITHMKIB BUCBIT/IEHI Y HAYKOBMUX Npausax Takux
BiTUM3HSHUX | 3apybixKHUX BYEHMX-EKOHOMICTIB, sik: bornHa [. I1., Xypasnbosa I1. B., KpywenbHuubka O. B., Masapaki A.
A., Hectepuyka B. M., OmensHoBud JI. O., MonsHceka J1. A., CagekoBa A. A., CaakaH A. K. lpoTte 3aBgaHHsA
BAOCKOHaNeHHs1 cuctemMy MOTMBALil Ta NiABULLEHHS 3a40BOSIEHOCTI npaueto pobiTHWKIB NignpveMcTBa BuUMarae
noAanbLUIOro AOCHIAXKEHHS.

MeTa cTatTi — Uue po3pobka HayKOBUX Ta METOAMYHUX PEKOMEHAALIN OO MiABULLEHHS €(PeKTUBHOCTI ynpaBmniHHs
pe3ynbTaTtamuv LisnbHOCTI NiANPUEMCTBA LUNSAXOM YAOCKOHANeHHs MOTuBaLlii npaui pobiTHUKIB.

3rigHO 3 YMHHMM 3aKOHOAABCTBOM (hOHA, OMfaTW Mpali CKNagaeTbcs i3 TPbOX YACTUH: OCHOBHOI 3apobiTHOI nnaTw;
004aTKOBOI 3apo6iTHOI NnaTy; iHWMX 3a0X04yBarnbHMX Ta KOMMNEHCcaUiHUX BUTPAT.

AHaniz ¢oHgy onnatu npaui [O3BOMSE OUHUTM MONITUKY NiANPUEMCTBA LIOAO MOTuBAUil npaui pobiTHUKIB,
npoaHanisyBaTtu CniBBiAHOLUEHHS MiXXK OKPEMUMM HanpsiMamu CTUMYIOBaHHS, 3pobuTun BigNoOBIAHI BUCHOBKW. Po3rnsgaroun
CTPYKTYpY choHAYy onnaTtu npawi, HeobxigHO BpaxoByBaTH, LLIO BUCOKUIA PiBEHD:

a) OCHOBHOI 3apobiTHOI nNnaTu CBIgYMTL MPO Te, WO Ha NiANPUEMCTBI AOTPUMYKOTLCSI MONITUKU CTABINBbHOCTI i
rapaHTOBaHOCTi OnnaTtu npadi;

©) popaTtkoBOi 3apobiTHOI MnaTu Bkasdye Ha Te, WO Ha MNANPUMEMCTBI MpUAINAETbCA yBara nonituui nigBULLEHHS
eheKTUBHOCTI BUTpaT Ha onnaTy npawi;

B) IHWMX 3a0XOvyBanbHUX Ta KOMMEHCaUiHWX BUMNaT CBigYWTb MPO Te, WO CTMMYSOBaHHA onnaty npadi
30pIEHTOBAHO Ha KiHLIEBi pe3ynbTaTu AianbHOCTI NignpuemMcTaa.

Mpwn po3pobui cuctemn onnatu npaui HeObXigHO 3HAMTWM oNTUMaribHe CNiBBIAHOLWEHHS CKNagoBux OHAY onnaTu
npaui, wob 3abe3neunTn cnpaBennMBe CMiBBIOHOLWEHHA KiNbKOCTI Ta AKOCTI npaui pobiTHWKIB i3 po3amipamu ix 3apobiTHOT
nnaTw.

[Mpu LbOMy NOBMHHI BUpILLYBaTUCL Taki 3aBAaHHA [1, c. 222]:

nigBMLLEHHS 3auikaBneHoCTi NpauiBHMKa B 3pOCTaHHi eheKTUBHOCTI MOro npaki;

3apobiTHa nnata pobiTHMKa NOBUHHA BiANOBIAaTY iHAMBIAYaNbHUM KiHLEBMM pe3yrnbTaTaM npaldi;

ONMTMMI3aLis crniBBigHOWEHb B onnaTti npaui pobGiTHWKIB Pi3HMX KaTeropin i npodpeciiinx keanidikauin 3
ypaxyBaHHSAM CKaAHOCTi BUKOHYBaHUX poOIT, yMOB npaui, piBHS BNAMBY npaui pobiTHWMKa Ha KiHLEBi pe3ynbTaTi QisnbHOCTI
Ta iHWi hakTopy;

3abesneyeHHs HeoDOXiAHOro MiABMLLEHHS 3apObiTHOI MNaTy MpY 3MEHLLEHHI Ti BUTPAT Ha OAHY FPUBHIO BUPYYKA Bif,
peanisauii ToBapiB. AHani3 CTpykTypu ¢poHAYy onnaTtu npaui Ha TOProBenbHWX, MeTanypritHux Ta MalWHOOYAiBEnbHUX
nignpmemcTBax XapkiBcbkoi obnacti 3a 2011 pik Ta AMHaMika cepefHbOMICAYHOI 3apobiTHOI nnatu 3a 2006 — 2011 poku [2]
[03BONWMN 3pOOUTK Taki BACHOBKW.
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1. Ha nignpuemcTBax ToproBenbHoi ranysi B cTpykTypi coHay onnatv npaui (®OIl1) Benuky nutomy Bary 3avmae
OCHOBHa 3apobiTHa nnata 82,4 % (po3gpibHa Topriens — 78,9 %). HeBenuka nutoma Bara npunagae Ha [oAaTKoBY
3apobitTHy nnaty — 15,8 % (po3apibHa TopriBns — 19,1 %). | 30BCIM He3HayHa 4acTka iHLIMX 3a0XO4yBamnbHWUX Ta
KomneHcauiiHnx sunnat — 1,8 % (posgpibHa Topriens — 2,0 %). To6To Ha TOproBenbHWX NiANPUEMCTBAX POBITHWMK Mae
OO0CUTb 3Ha4YHMI PO3MIp rapaHTOBaHOI 3apobiTHOI NNaTn y BUrNs4i OCHOBHOI 3apobiTHOT nnatn. MoTuBauisi 3HaxoaMTbCsl Ha
HWU3bKOMY PpiBHi, B TOMY 4MChi NiONPUEMCTBO MPaKTMYHO He 3alikaBrioe CBOIX POBITHUKIB Yy KiHLUEBUX pesynbTarax
fisnbHocTi. Ha nornag aetopa, B TOPriBMi HaBMaky MOBMHHA MaTtu Micle MOTMBAaLUis, WO MOB'si3aHa 3 KiHUEBUMMMU
pesynbTatamu
OiSNbHOCTI  nMpauiBHUKIB, 60 OCHOBHMM KpuUTepieM Ana  MOTMBauWii B Ui ranysi BUCTynae BupydYka Big
peanisauii ToBapis.

2. [Ona nignpveMcTB MNPOMUCMOBOCTI € XapakTepHMM Te, WO npubnusHo nonoBuHa 3apobiTHOI nnatM €
rapaHTOBaHOK BENUYMHOLO, a APYry NOMOBMHY POBITHMK BXe "3apobnse” 3rigHoO 3i CBOIMM MOXITMBOCTAMMW, MAeTbCs Ha yBasi
npuB’a3ka 3apobiTHOI nnaTu Big KiHUEBUX pe3ynbTaTiB AiANbHOCTI NiANPUEMCTBA, Ha SKy npunagae Gru3bko AecsTol
YacTUHKM 3apnnaru.

3. AHani3 cymu 3apob6iTHOI NnNaTy B TOPriBni Ta NPOMMUCNOBOCTI CBIAYMTb NPO Te, WO ii piBeHb Y TOPriBni HUXYNA 3a
piBeHb 3apobiTHOI NNaT! B NPOMUCIIOBOCTI Mamxe B 2 pasu.

MignpuemcTBam NPOMUCROBOCTI MpWUTaMaHHi Taki pucu, €K BinblW po3BMHYTA cucTemMa MOTMBALii; Buwa
3auikaBneHicTb NpauiBHUKIB Y KIHLEBUX pe3ynbTatax nignpueMcTsa Ta B pesdyrbTaTtax BUKOHaHHS MOTOYHUX i CTpaTeriyHnx
3aBAaHb NignNpueMCTBA; BULLMIA piBEHb PeHTabenbHOCTI onepauinHoi OiAnbHOCTI NiANpUEMCTBA, BULLMIA piBEHb 3apobiTHOI
nnaTu.

[MpoBegeHui kopenAuinHUA aHani3 Mokasas, Lo 3anexHiCTb PiBHS peHTabenbHOCTI MignpueMcTBa Bid PiBHSA
cepeaHboMicAYHOI 3apobiTHOI nnaTtn ans npomucnosocTi cknagae 0,6, ansa Toprieni — 0,3. To6To cnig 3asHauMTH, WO B
Toprieni 3apobiTHa nnaTta BN/AMBae Ha pe3ynbTaTMBHICTb AISNbHOCTI MiANPUEMCTBA, ane He Takok Mipoto, Ik Ha NPOMMUCIIOBUX
nianpuemcTBax. Akwo Ha NPOMMCIOBUX nignpuemcTeax
LS 3anexHicTb npocTexyeTbcsa 6e3nocepeHbo, TO Ha TOProBENbHUX NIANPUEMCTBAX PiBEHb 3apOBITHOI MnaTu He € OAHUM
i3 BU3HaYarnbHWX hakTopiB pe3ynbTaTUBHOCTI QiSNbHOCTI. TOBTO CKinbku 6 He NiaBuMLLYBaBCS piBeHb 3apo6iTHOI NnaTu, AKLWO
MarasvH He 3HaxoAuTbCA B 3pYYHOMY MiCUi Ta He Mae HeobXiAHOro acopTMMEHTY TOBapy Ta SKOCTi, TO BMPYyYKa Big
peanisauii He 3pocTe. Ane He MOXHa HexTyBaTu LUuM akTopom, 60 pasom 3 iHWWMK BiH NO3UTUBHO BMMIMBAE Ha PiBEHb
npubyTKOBOCTI NignNpnemcTBa.

CTpyKTYypy 3apobiTHOI nraTtu MOXHa po3buTh Ha ABi CKMafoBi: MOCTIMHY YacTuHy (6as3oBi cTaBku Ta oknagu) Ta
3MiHHY (pi3Hi npeMii, couianbHuii nakeT). MNMocTinHa YacTuHa 3apobiTHOI NMNaTW € rapaHTOBaHOK Ta CTabiNbHOK CyMOK
3apobiTHOI nNnaTu, Ta ii 3pocTaHHA BignNoBigae iHTepecaM npauiBHWKIB. OgHaK BOHA He CMpUsie CTUMYIOBAHHIO Ha MEBHi
Tpy£oBi focarHeHHs. MocTinHa 3apobiTHa nnarta cknagaeTbes:

ansi cnyx0o0BLiB — 3 N0CafoBMX OKMNaAiB;

ans pobiTHUKIB — 3 TapudHOi cTaBku (Oknagy) Ta BiApAOHOI PO3LiHKM, @ TakoX i3 LOMiCAYHMX HanbaBok,
nependaveHnx YNHHUM 3aKOHOAABCTBOM: 33 YMOBW Mpali, 3a cknagHicTb poboTu, 3a piBeHb BiANOBiAanbHOCTI.

[Mpn BU3Ha4eHHi NOcCagoBMX OKNaAiB NIANPUEMCTBO CaMOCTIVIHO NPUUMAE PIlLEHHSA LWOAO iX PO3Mipy, BPaxoByUn
piBEHb MiHIManbHOI 3apobiTHOI NnaTn, rapaHTOBaHOI AepXXaBOoK, rocnogapcbky HeOoOXiOHICTb Ta (PiHAHCOBI MOXMMBOCTI
nignpvemctBa. BoHn OmdepeHUilolTbCca 3anexHo Big, piBHA kBanidikauii pobiTHMKIB, CKNagHOCTI BMKOHYBaHOI poboTw,
cTaxy poboTtu Ha nignpuemcTsi. Moxe BMKOPUCTOBYBaTUCS €AMHA TapudHa ciTka, 3anponoHoBaHa MiHicTepcTBoM npaui Ta
coujianeHoi noniTnkn Ykpainu. [ina Bu3HavyeHHs1 TapudpHOi cTaBkM Npu BiapsaHin doopMi onnaTu npaui Bapto 6patu 3a 6a3y:
peanisauilo NeBHOI KiNbKOCTi ToBapy (Cymy BMpYdYKM Big peanisdauii ToBapiB); iHTEHCUBHICTb OOCIYroByBaHHSI OLMHWLI
obnagHaHHs; NPoBeAEHHS NEBHOro 06CAry HaBaHTaXXyBarbHO-PO3BaHTaXyBallbHUX POGIT TOLLO.

3 MeTol MOCUIEHHsI TPyOOBOi MOTMBALii NpauiBHUKIB BUKOPUCTOBYETLCS Ta HApaxoOBYETbCA 3MiHHA 4YacTuHa
3apo0biTHOI nnaTu, Aka ckragaeTbcsa i3 Pi3HOro BuMAy NPeMii Ta HadaHHSA couianbHoro naketa. KoxHe ToproBenbHe
niaNpPMEMCTBO CaMOCTINHO (POPMYE CUCTEMY MPEMilOBaHHSA, 0OMpae NOKa3HUKW, OOCATHEHHSI SIKMX NOTPIOHO CTUMynOBaTH,
YMOBW MPEMilOBaHHs1, pO3Mipy Ta LUKanv NpeMiloBaHHs!, KOO NpauiBHUKIB, SKMM Moxe OyTu HagaHa npemisi. Mignpnemctso
MOX€E BUKOPUCTOBYBaTW MPOrpECUBHO-PErPECHBHY LUKany HapaxyBaHHS npemii pobiTHMKam. Tak, Hanpuknag, 3a KOXHUN
BiJCOTOK NepeBMKoHaHHS nnaHy Ao 10 % pobiTHMK oTpumye po3mip npemii, Lo AopiBHIOE 20 % a npu nepeBnKOHaHHI BinbLu
HiXX Ha 10 % po3mip npemii 3meHwWwyeTbes | cknagae 15 %. Mpemia moxe HapaxoByBaTUCA 3a pesynbTatamu ocobuCTOl
AisnbHOCTI pobiTHUKA, 3a pe3ynbTaTamm KONEeKTUBHOI NpaLli, 3anexXHo Bif 3aranbHoOro NpubyTkKy TOLLO.

Ha nepeBaxHin 6inbluiocTi MignpueMcTB MartepianbHa MoTtuBauis Ha 90 % € ocHoBHow. Tomy nobynosa
crnpaBeanMBoI i 3pO3yMinoi cMCTEMU onnaTu npaui BU3HA4Yae 3HA4YHOK MIpOok ycnix (PiHAHCOBO-roCcnoAapchbKoi AisNbHOCTI
TOProBesbHOro nignpuemcTBaa.

Mpy po3pobui cuctemmn mMoTMBaLii HeOBXigHO BpaxoByBaTU Te, WO POBITHUKK, 30PiEHTOBaHi Ha Mpouec, MOBWHHI
OTpMMyBaTH BinbLUy NOCTiIHY YacTUHY 3apobiTHOI NNaTtK, a Ti, WO 30piEHTOBaHI Ha KiHLEBWI pe3ynbTaT — MEeHLY MOCTiNHY
YacTuHy, ane GinbLy 3miHHy. MNMpakTuka nokasye, Wo pobiTHMKK, ki Ge3nocepeqHbO 3ariMatoTbest abo KepytoTb NpogaXamu,
MOBMHHI MaTu NOCTiNHY YacTuHy 3apobiTHoi nnatn 30 — 40%. MNpu UbOMY NpY CTOBIACOTKOBOMY BUKOHAHHI NiaHy MOro Joxig
NOBWHEH oyTn BULLMIA 3a
piBeHb cepeAHbOPUMHKOBOro 40X04y.

BaxnuBol 4acTMHOK MaTepianbHOro CTUMYNIOBAHHS € couianbHWA NakeT, SKWA Hagae nianpuemcTBO CBOIM
npauiBHukam. [lo couianbHOro naketa MOXyTb BXOAWUTU: onnarta xapyyBaHHSA Ha poboTi, onnaTa npoisgy Ao micus poboTwu,
MeauyHa CcTpaxoBka, onnara MobinbHoro 3B’sA3Ky, HagaHHA cnyx60BoOi MalwwvHKW, JoTauii Ha npuabaHHa nyTiBkKM [0
caHaTopito, HagaHHs 6e3NpPOoLIEeHTHOro KPpeauTy ToLO.

Mpwu po3pobui couianbHOro naketa HeobXiAHO AMdEPEHLIOBATM NOrO CKNaZAoBi 3aneXxHO Bi 3HAYYLLOCTI AN KOXHOI
KaTeropii npauiBHuKiB. [py LbOMY cnif BpaxoByBaTu Te, O CKNafoBi NakeTa NoOBHOK MipOK MOBWHHI CNPUSATA NiABULLEHHIO
edbekTMBHOCTI Npaui Ha pobounx micuax. Tak, onnara nocnyr MobGinbHOro 3B’A3Ky Kacupam MignpueMCTBa Hanexutb A0
MOTMBALINHOIO BaXkens, ogHak Ha edeKTUMBHICTb iX mpaui B KpawoMmy BMMNagKy He BMMMBae, B ripwoMmy — BigBomnikae Big
po60oTu, 3MeHLLYye edpeKTUBHICTb po6oTU Kacupa.

TakMM 4YMHOM, CyKYMHICTb BWNaT npauiBHMKaMm, WO nepeabadveHa iCHYHYOK Ha NignpUEMCTBI  CUCTEMOKD
MaTepianbHOro CTUMYyroBaHHS Npawi pobiTHWKIB, CKnadae BATPaTV NigNpUMeMcTBa Ha onnaTty npadi.

Cnig 3ayBaXkuTu, LLO BaXNMBe 3HAYEHHS B CUCTEMi MOTUMBALii Npaui pobiTHWUKIB Mae HemMaTepianbHe CTUMYMOBAHHSA
npaui. [lo HemaTepianbHOro CTUMYNIOBAHHA MOXHa BiAHECTW BCi KOMMOHEHTW KOpropaTuBHOI KynbTypu. Lle ymoBu npadi;
CTyNiHb 3arnyyeHHs pPOGITHUKIB Yy MPUAHATTI yNpaBMiHCbKUX pilleHb y CTPYKTYpHOMY nigpo3gini, nignpuemcTsi; CTunb



B3AEMOBIAHOCUH KepiBHMLTBa Ta POOGITHWKIB; iCHytOUi KOMaHAHI LiHHOCTI Towo. Taki mpocTi 3axodu, SIK perynsipHe
npoBeAeHHs 360piB i3 BU3HAYEHHAM HavKpallmx pobiTHUKIB, AeneryBaHHs NOBHOBaXEHb, rPYMoBi 3aBAaHHS, HacTaBHULTBO
Ta iHWe MOXYTb 3HAYHO BMNNMBATM HA MPOAYKTMBHICTb MpaLi POBIiTHUKIB, CMOHYKaloumM iXx pobuTu CyTTEBI BKIMaau B PO3BUTOK
TOProBenbHOro nignpuemcTaa.

[itoya cuctema maTepianbHOro Ta MOPAanbHOrO CTUMYMIOBAHHSA 3HAYHOK MIPOI0 CMOHYKae Ha NiABULLEHHS
NpPOAYKTUBHOCTI NpaLi pobiTHUKIB, TOOTO e(PEKTUBHICTb BUKOPUCTAHHS TPyAOBUX PeCcypciB MignpuemMcraa.

Cnig 3asHauMTW, WO 3pOCTaHHA NPOAYKTUBHOCTI Mpaui Moxe OyTn 3abesnedyeHe Mpu BUKOHAHHI TakMx yMOB
(pucyHok) [3, c. 316]:

3pOCTaHHA pe3ynbTaTiB NpaLi Npy 3HWXKEHHI BUTpAT npawi;

3pOCTaHHA pe3ynbTaTiB npaui npy cTabinbHMX BUTpaTax npadi;

cTanicTb pe3dynbTaTiB NPWY 3HWXKEHHI BUTPAT npawi;

TEeMMM 3pOCTaHHA pe3ynbTaTiB BUNepemKaloTb TEMMNW 3pOCTaHHS BUTPpaT npawj;

TEeMMU 3HWKEHHSA Pe3ynbTaTiB HKYi 3@ TEMNN 3HWXKEHHS BUTPAT.
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Puc. YmoBwu, wWwo 3abe3ne4vyoTb 3poCTaHHA NPOAYKTUBHOCTI npaui pobGiTHUKIB

Mpu cTBOPEHHI eheKTMBHOI CMCTEMMU ONNaTh HEOOXIAHO NPUAINUTK yBary CTUMYIIOBAHHIO pe3ynbTaTUBHOCTI npaui
Ta 1l AKoCTi.

AHani3 nybnikauii y pocCiiCbKMx Ta yKpaiHCbKMX NepioanYHUX BUAAHHAX MOKa3aB, Lo crewianictu, siki po3pobHnkamm
Cy4YaCHUX CUCTEM OonnaTh npai, AOTPUMYIOTLCS AYMKU, LLUO:

1. TapudpHo-okNagHa cuctema 3acTapina i He BignoBigae peanisiM CborogeHHs.

2. 3axigHi mogeni cTumynioBaHHs Ans  YKpaiHuM, He BpaxoBYKUM MOOAMHOKI BUHATKW, HEMNPUNHATHI Yepes
HEMOPIBHAHHICTL 3apnnar i3 BapTicTio XuTTA. Came ToMy martepianbHe CTUMYJOBaHHA Ha NOCTPagsHCbKOMY MpoCTopi i
CbOrodHi, a TakoX y AOCTYNMHOMY And ornsgy manbyTHbomy byae npesantoBaTv Hag HemaTtepianbHuMm. OCTaHHE NMOBUHHE
TiNbKM JONOBHIOBATK NepLue.

3. CnpsAMOBaHICTb CMCTEMW CTUMYIHOBaHHS MOBMHHA BiAMNOBIgATW TakTWUi i cTpaTerii ynpasniHHA NigNpUEMCTBOM,
noro nigposginamu i nepcoHanoM. Po3MilleHHs NpIOpUTETIB MiXK Pi3HUMWU 3aBAAHHAMW MOBUHHE BUPOONSATUCH He
agMmiHiCTpaTUBHUMM MeToA4amMu, @ MaTh OB'EKTUBHUIA EKOHOMIYHUIA XapaKTep.

4. Ctumyniolodi BMNMaTU NOBMHHI ByTW TiCHO MOB'A3aHi 3 iHAMBIAYanbHUMM | KONEKTUBHUMK pesynbTatamu, a ix
BENUYUHMN MOBUHHI ByTW ANsi NpauiBHMKa iCTOTHUMUW, 3HAYUMUMU.

5. 3pocTaHHsA 3apobiTHOI NnaTv WOoAO 3pOCTaHHS NPOAYKTMBHOCTI mpaui (pe3ynbTaTUMBHOCTI) MOBUHHE OyTu
perynboBaHWM BiAMNOBIAHO 40 3aBAaHb NNaHyBaHHS.

6. Cuctema CTMyntoBaHHSA NOBMHHA OyTK 3p0o3yMinoto Ans npauiBHUKIB NigNnpMeMcTBa i cnpaBennueoto [3].

[ns edekTUBHOCTI cuctema MoTMBALii npaui pPobiTHWMKIB BOHA MOBUHHA OyTWM THYYKOK | BUCTYNatu OOHUM i3
iHCTPYMEHTIB YAOCKOHANEeHHs ninaHyBaHHSA TOProBO-roCnoAapcbKoi AisNbHOCTI NignpuemctB. MHyYKiCTb cucTemmn moTuBauii
noBuHHa 3abe3nevyBaTuCs CTUMYMIOBaHHSAM POOITHMKIB 3a [AOCATHEHHS BUMIpPIOBaHWX pe3ynbTaTtiB  (rpowwoBux i
HaTypanbHUX MOKa3HWKIB, KINbKOCTI 3AiNcHeHol npaui, ii akocTi). Kpim Toro, BoHa noBuHHa nepepbavaTtv iHOMBIOyanbHi
MOKa3HWKW AiSiNbHOCTI POBiTHUKA, WOro CTPYKTYPHOro NiApO3Ainy Ta TOProBenbHOro nignpuemctsa B UinoMy. To6To
HapaxoBaHa 3apobiTHa nnaTta 6yae MaTu Takuii BUrNSA:

OCHOBHa 3apobiTHa nnaTa;

CTMMYIIOBaHHSA 3a iHOUBIAyanbHi NOKa3HUKM AisNbHOCTI;

CTMMYMIOBAHHSA 3a pe3ynbTaTUBHICTb AISNbHOCTI CTPYKTYPHOTO Nigpo3ainy;

CTUMYIIOBaHHS 3a pe3yrbTaTUBHICTb AisNIbHOCTI TOProBENbHOMO MiANPUEMCTBA B LiNOMY.

[Ons KOXHOI 3i CKknagoBuX, SKi BiQHOCATbLCA [0 3MiHHOI CKnagoBoi 3apobiTHOI nnatv, HeobXi4HO BCTAHOBUTU
NOKa3HWKM AisiNbHOCTI, IX BAMIPHUKM Ta BiAMNOBIAHY iM CyMy CTUMYIIOBAHHSI.

Cnig 3a3Ha4nTK, WO Anst po3pobky edheKTUBHOI cucTeEMMN MOTUBALii pobBiTHMKIB HEOBXIOHO:

YiTKO cchopMynoBaTU Lini, onucaty iX 3a [OMNOMOroK pPe3ynbTYUMX MOKA3HWKIB — MOKA3HUKW MOBWHHI OyTu
pO3MeXOoBaHi Ta 3aKpinsmeHi okpemMo 3a pobiTHUKOM, CTPYKTYPHUM Nigpo3ainom, Ae BiH npautoe, Ta NianpMeMCTBOM B LiNoMy;

3a KOXHMM MOKa3HWUKOM MOBWHEH Oynu 3akpinneHuy BiANOBIOHWMIA PO3MIp MaTtepianbHOro YvM  MOpanbHOro
3a0X04eHHsl, abo eneMeHT komneHcauinHoro naketa. MNpu po3pobui MOTMBALiMHOI cMCTEMU HEOOXiAHO BpaxoByBaTH, 3
oaHoro 60Ky, cnpaBeAnuBICTb NPY PO3MOAIMI PiBHS 3a0X04€EHHS, 3 ApYyroro 60Ky — nepemiHHy YacTuHy 3apobiTHOI nnaTw, Lo
NMOBWHHA BUKMMKATW 3a40BONEHICTb Bif AOCArHEHHS pe3ynbTaTy. Y CydacHUX yMOBax 3pOCTaloyoi KOHKYpPeHLii TOproBesbHi
nianpueMcTBa, MparHy4n nNigBULLMTK PeHTabenbHICTb CBOE AiANbHOCTI, MOBWHHI BUPILLYBATU NUTAHHSA HE TiMbkW LWOAO
niaBuLeHHss obcariB peanisauii ToBapy, a i peanisauii akTMBHOI cTpaTerii MiABULLEHHS SIKOCTI HaJaHHS TOProBeslbHUX



nocnyr. Y UbOMYy 3B'AI3Ky QLiNbHICTb TOProBENbHUX MNiANPUEMCTB MOBUHHA OyTM crnpsiMoBaHa Ha BedeHHS
BMCOKOE(EKTMBHOI, KNIEHTOOPIEHTOBAHOI, coLianbHO BignoBiganbHOi poboTW, 3acHOBaHOI Ha KpawiMxX MpakTUYHUX
OOCSITHEHHAX BITYM3HAHMX Ta 3apybikHUX MiANPUEMCTB.

[Ons nobypoBu edekTMBHOI cucteMum moTuBauii npaui pobiTHWKIB OOUINBHO BpaxoByBaTW CTPYKTYpYy 3apobiTHOI
nnartu, ska BKINYae Taki CKNnagoB.i: NOCTiiHY YacTuHy (6a30Bi CTaBkM Ta OKNaau) Ta 3MiHHY (pi3Hi npemii, couianbHUn NakeT).
3 MeTOol MocuNeHHs TPyAOBOI MOTMBALT MpauiBHMKIB BUKOPUCTOBYETLCSA Ta HApPaxoOBYETbCSl 3MiHHA YacTuMHa 3apobiTHOI
nnaTu.

OTxe, nobygoBaHa cucTema MoOTMBAUii nNpaui PoGITHWKIB MOBMHHA OYyTW THYYKOIO Ta BWUCTYNaTW OA4HWM 3
iHCTPYMEHTIB yAOCKOHaNeHHs MnaHyBaHHA [OCMOAAPCLKOI AiSNbHOCTI  NignpuemcTB. [HyykicTb cucTemMu MoTuBaLii
3abe3neyyeTbCa CTUMYIIOBAHHAM POBITHWKIB 3@ OOCATHEHHS KIHLUEBMX KiNbKICHWX Ta SIKICHUX pes3ynbTaTiB, cepen SKux
BM3HaYeHi iHAMBIAyanbHi NOKa3HWKWM AiSNbHOCTI POGITHWMKA, CTPYKTYPHOro Migpo3Ainy Ta TOProBefbHOro nignpuemcrsa B
Linomy.

[MepcnekTnBamun noganblUnX AOCAIMKEHb Y AaHOMY HanpsMi € po3pobka edeKTUBHOIO MOTMBALINHOIO MexaHi3my
AiSNbHOCTI NiaNpUeMcTBa 3 BU3HAYEHHAM BiAnoBiAHMX (POPM, METOZIB, iIHCTPYMEHTIB Ta BaXkeniB.

Hayk. kepigH. Monos O. €.
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