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The necessity of the organization of internal control in budgetary institutions has been substantiated. The general
construction of the organization of internal controlis shown. The stages of the organization of internal control in budgetary

institutions have been marked out. The model of the organization of internal control over budgetary institutions as a

sequence of three separate blocks has been developed. The content of each block of the proposed model
specified.

has been
Following the principle of efficiency and economy has been proved to be the main element in the model of the
organization of internal control in budgetary institutions. The content of developed model of the organization of internal
control in budgetary institutions is reflected in a generalized methodological approach to the organization of internal control
in budgetary institutions.
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OPFAHI3ZAULIA BHYTPIWHbBOTIO KOHTPONI B BIOAOXETHIN YCTAHOBI:

HAYKOBITA METOOONOTIMHIACRNEKTMH

YOK 644.312 CuHw 2iHa H. B.

OdeiHeko €. B.

NoBenpeHo Heob6xigHicTb opraHizauii BHYTpiW HbOro kOHTpPONi B 6Bl AXETHUMX ycTaHoBax. HaBeageHo 3aranbHy

nobynoBy opraHisauyii BHYTPill HbOro KOHTpPONt . BuokpemMneHo eTanu opraHisauii BHYTPill HbOTr0O KOHTPONt B GO AXETHUX

yctaHoBax. Po3po6bneHo mMmoaenb opraHidauii BHYTpPilW HbOTo KOHTpPONt B 6l AXETHMX ycTaHOBaX AAK NOCNIAOBHICTb TPbOX

okpemMunx 6nokie. leTanisoBaHo 3MiCT KOXHOro okpemoro 6noky sanponoHosaHoi moaeni. O6rpyHTOBaAHO, WO FONOBHUM Yy

Mopaeni opraHizauii BHYTpill HbOro KOHTpPoONt B G AXETHUX yCTaHOBAaxX € AOTPUMAHHA NPUHUUNY ed eKTUBHOCTI Ta eKko -

HOMHOCTI. 3mMicT pospobneHoi mMmoaeni opraHisauii BHYTpPill HbOTro KOHTpONti B 6 AXETHUX ycTaHoBax BifobpaxeHo B y3a -

ranbHEHOMY HayKoBO-METOAMWYHOMY NiAXOAI A0 OpraHidauii BHYTPill HbOro KOHTPONt B 6O AXETHUX yCTaHOBAX.

Knio4yoei cnoea: pepxaBHUW (PiHAHCOBUN KOHTPONb, BHYTPIiW HiIiW KOHTponb, Gl AXETHa ycTaHoBa, opraHizauisa

BHYTPill HbOTO KOHTPON IO .

OPFTAHUW3AUMNWA BHYTPEHHETO KOHTPONA B BIOAXETHOM

YYPEX OEHUWUN: HAYYHBIE W METOOONOTIMNUWNYECKWUE ACNEKTBbI

YOK 644.312 CuHwa2uHa H. B.

OdetuHeko E. B.

NokasaHa Heo6XO0ANMOCTb OpraHMsalymm BHYTPEHHEro KOHTpoNs B 60 AXeTHb X yuypexaeHuax. Mpuseneno obwee

NnoCTpOEHMEe OpraHWsauNWmM BHYTPEHHEro KOHTpons. BblaeneHb a3Tanb OpraHums3auum BHYTPEHHEro KoHTponsa B 60 AXeTHB X

yupexpgeHnax. Paspa6otaHa Moaenb opraHumsauunm BHYTPEHHEro KoHTpons B 6 AXETHbB X yuYypex/JgeHWAX kak nocnepo-

BaTenbHOCTb Tpex oTAaenbHb X 6nokoB. JeTanunsanpoBaHo coAgepXaHWe Kaxaoro oraenbHoro 6noka NnpegnoXeHHOW MO -

Aenun. O60CHOBAHO, YTO rNaBHbLIM B MOAENU OpPraHM3au UM BHYTPEHHEr0o KOHTPONSA B GO AXETHB X YyUpexX/JgeHusax senaetcs

co6nioaeHne npuHuuMna 9d ¢ eKTUBHOCTU U BKOHOMHOCTH. CoaepxaHue pa3paboTaHHOW MOAENU OpraHM3auuu BHYTPEH -

HEero KoHTpons B 60 AXETHbB X yYpexXxAeHnax oTpaxeHo B obuem HayYHO-MeTOANYECKOM NOAXOAE K OpPpraHn3aumm BHYTPEH-
Hero KOHTpons B 60 AXETHB X yYpeXxaeHnsax.

Kniodyeeb e cnosa: rocyaapcTBeHHb W O MHAHCOBbLI M KOHTPONb, BHYTPEHHUN KOHTpPONb, GO AXETHOe yuypexaeHue,

opraHusauua BHYTPEeHHEro KOHTpon .

Current economic conditions and features inherent the general ofacommon system ofpublic financial control - public internalfinancial

construction of public finance in Ukraine and supersedes the general control. The process of this reform ation is accompanied by various

paradigm of public finance.The system of public financial control has

transform ations, which are fixed by the main current legislation - the
been radically reformed over the recent years.

Concept of public internal financial control in Ukraine [1].

These reforms are primarily concerned with the introduction Though there are a lot of specific proposals for the organi-
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zation of internal controlin budgetary institutions, it should be mentioned
that there is no defined concept of it.

This fact determines the relevance and the actuality of this
research, the results of which are reflected in the proposed article.

Atpresentthe problem of the organization of internal control
in budgetary institutions is studied by a large number of scientists,
including: V. Buhaenko [2], T.Butynets [3], N. Vyhovska [4], N. Vyn-
nychenko [5], M. Vuytsiv [6], V.Hulko [7], V. Dovbnya [1],].lvanova [8],
S.Kovalchuk [9], L. Kulakovska [10], D. Marchenko [11], Y. Nyesko-
rodyev [12], T. Pozhar [13], A. Sirotkin [14], J. Slobodyanyk [13],
Y. Futoranska [16], |. Chuhunov [17], |I. Chumakov [10], N. Shev-
chenko [19], O. Shevchuk [20] and many others.

But the data found in these researches results should be
estimated primarily as theoreticalones. Atthe same time,the need of the
developmentofguidance ofinternalcontrol application in the public sector
of the economy necessitate the developmentand justification of scientific
and methodological aspects of the organization of internal control.

So, the purpose of this article is to develop and support
scientific and methodical approach to the organization of internal
control in budgetary institutions.

To achieve this goalitis necessary to perform the following tasks:

to justify the nature of the organization of internal control and
provide a graphic representation of the overall construction;

to develop a model of the organization of internal control in
budgetary institutions;

to generalize and justify the scientific and methodological
approach to the organization ofinternalcontrolin budgetary institutions.

First of all, it should be noted that, in authors' opinion, the
organization of internal control is a set of activities performed by an
authorized entity’s internal control personnel in order to carry out its
mission and achieve theirleadership goals. As for the definition of the
organization of internal control one can see that the organizational
principles in this sense should be understood as the basis (set of
measures) aimed at combining the proper functioning of the internal
controlelements, so that the system gets desirable characteristics.

Thus, the basis of the organization of internalcontrolincludes
subjects,objects, types, forms, methods, principles,technology, tech -
nology of internal control and so on.

Graphic representation of the general construction of the

organization of internal control system is shown in Fig. 1.
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of internal control

Thus, the organization of internalcontrolis a setofelements,
interconnected and interdependent, which work is focused on the
overall objective of internal control.

This arrangement has a number of stages:

1. The development of the organization of internal control
model for individual departments in the management structure,
institution or organization (hereinafter — the object of control). This
provision reflects the hierarchical structure of the object of control.

2. The development of organizationalchart of internalcontrol,
w hich should include the implementation of control functions at all
levels — from adm inistration to individualemployees. Each higherlevel
of control system has new features notfoundin any of its components.

3. The development of specific forms of the organization of
internal control, taking into account the particular structure of the
objectand controloverits activities. The centralized and decentralized
forms of internal control should be distinguished. In the centralized
form of internal control internal controllers are in the state of
accounting and are the subject to the chief accountant of the
administrative and methodological terms. The best form of the
organization of internal control is the decentralized form. W hen the
head of internal control departmentis administratively subordinated
directly to the managementofan enterprise itis necessary to develop

the direct control procedures aimed at specific tasks faced by the



internalcontroland to develop and supportthe specific stages of the
implementation of internal control in budgetary institutions.

Butbefore to propose a model of the organization of internal
control in the budgetary institutions, one should consider the main
components of this model and its content, then it is expedient to
provide a graphic representation of the model.

In turn, the modelofthe organization ofinternalcontrol in the
budgetary institutions is universalbecause the activites of all budgetary
institutions are typicaland slightly differentand therefore, the proposed
model can be easily adapted to any budgetary institution.

The model of the organization of internal control in the
budgetary institutions includes the stages of organizations, subjects,
members of internalcontrol, principles of organization, organizational
support, which in turn is divided into regulatory, methodological,
staffing, technical,informational, m aterial. Moreover, toauthors’ mind,
a model of internal control in the budgetary institution should be
divided into three blocks (Fig. 2).
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Fig. 2. Block model of internal control

in budgetary institutions

As for the first block, it should be noted that support for the
process of the organization of internal control (prom otion) is divided
into regulatory, methodological, staffing, technical, informational,
m aterial.

Each of these components must contain the required list of
required software.

So, in Fig. 3 the structure of the preparatory block model of
the organization of internal control in the budgetary institution is
shown.

Therefore, adequate organizational support as the result of
the preparatory block model of the organization of internal control in
the budgetary institution is main in this model because it depends on
proper preparation result of the entire model.

Forthe second block of the model — the organization proper —
you mustclearlyunderstand the essence of this unit and emphasize
that this unit requires consistent implementation of developed
organizational support.

The content of this block is shown in Fig. 4.
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Finally, after the implementation of all envisaged arrange -
ments it is necessary to ensure the diagnosis of organized internal
controlto check the operation of allits parts and its efficiency on the
whole. For this purpose, it is necessary to check the following tw o
basic principles, namely, the organization of internal control in the
budgetary institution:the principle of effectiveness and the principle of
economy. The structure of the diagnostic block of internal control in

the budgetary institution is shown in Fig. 5.
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According to these issues a graphic model of internal control methodical approach to the organization ofinternalcontrol in budgetary
in a budgetary institution should be provided (Fig. 6). institutions can be provided (Fig. 7).
Based on the proposed model a generalized scientific and
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1. The developmentoforganizationalsupportofinternalcontrolin budgetary institutions in terms of basiccomponents
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Fig. 7. The synthesis of scientific and methodological approach to the organization

ofinternal control in budgetary institutions (proposed by the authors)

Thus, this scientific and methodologicalapproach is versatile
and can be used for the organization of internal control in budgetary
institution within the Concept of Development of Public Internal
Financial Control to enhance the legitimacy and effectiveness of a
budgetary institution. Scientific novelty of the results of this research is
to design and rationalize the scientific and methodologicalapproach to
the internalcontrolin budgetary institutions by developing a model of
such organization.However, the necessity to develop a model taking
into account the human factor in the form ation of internal control in
budgetary institutions should be indicated as the direction of future

research.
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