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INTRODUCTION 

 

The course "Innovative entrepreneurship and start-up project management" is 

taught within the framework of the "Entrepreneurial University" pilot project. 

The course allows you to form knowledge about the principles and laws of 

effective management of startup projects in the modern innovative business space. 

The main tasks of studying the discipline "Innovative entrepreneurship and 

management of startup projects" are: 

deepening and systematization of knowledge about the composition and 

principles of functioning of the startup ecosystem, the essence and classification of 

startups; 

familiarization with the stages and methods of managing startup projects; 

formation of practical skills in managing startup projects. 

Thanks to the use of modern tools for the implementation of startup projects, 

the effectiveness of the implementation of an entrepreneurial project increases, which 

reduces the amount of its financial support in conditions of uncertainty. 

The course is based on the development and methodological recommendations 

of the startup incubator YEP with the support of the Ministry of Education and 

Science, the Ministry of Digital Transformation, Diya.Business and the Ukrainian 

Startup Fund. 

The purpose of the course: students' assimilation of theoretical and 

methodological foundations and approaches to the management of start-up projects, 

formation of a system of theoretical knowledge and acquisition of professional 

competences regarding the development, analysis, implementation of innovative 

projects for financial support and sustainable functioning. 

To achieve the set goal, the following tasks were formed: 

identification of problems and needs of society that require innovative 

solutions; 

generate innovative ideas for the creation and organization of a startup, 

including through creative and design thinking; 

analysis of the basic principles of the startup ecosystem; 

effective work of innovative entrepreneurship and in the startup team; 

development of a startup business model; 

creation of an innovative product; 

preparation of a startup project for the search for financing. 

The object of the course is startup projects and innovative entrepreneurship. 

The subject of the academic discipline is the particularities of organizational activity 

and management of innovative entrepreneurship and startup projects. 

The learning outcomes and competencies formed by the course are defined in 

table 1. 

 
Table 1 
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Learning outcomes and competencies formed by the course 
 

Learning outcomes Competencies  

LO 4 SС 7 

LO 1 

GC10 

SС6, SС11 

LO 5 

LO 6 

LO 11 

LO 15 

LO 16 

 

where, LO1. To know one's rights and duties as a member of society, to be 

aware of the values of civil society, the rule of law, the rights and freedoms of a 

person and a citizen in Ukraine; 

LO4. Demonstrate skills in identifying problems and justifying management 

decisions; 

LO5. Describe the content of the functional areas of the organization; 

LO6. Demonstrate skills in searching, collecting and analyzing information, 

calculating indicators to justify management decisions; 

LO11. Demonstrate skills in situation analysis and communication in various 

areas of the organization; 

LO15. Demonstrate the ability to act socially responsibly and socially-

consciously on the basis of ethical considerations (motives), respect for diversity and 

interculturality; 

LO16. Demonstrate the skills of independent work, flexible thinking, openness 

to new knowledge, be critical and self-critical; 

GC10. Ability to conduct research at the appropriate level; 

SC6. The ability to act socially responsibly and consciously; 

SC7. Ability to choose and use modern management tools; 

SC11. Ability to create and organize effective communications in the 

management process. 

 

 

COURSE CONTENT 
 

Content module 1. Innovative entrepreneurship and startup ecosystem. 

Problem-solving and business model search. Customer Discovery phase. 

 

Topic 1. Startup ecosystem and innovative entrepreneurship 

Components of the startup ecosystem. Features of startup design. Specific 

features of startup design. Innovative entrepreneurship and its types. Customer 

Discovery phase. 

Topic 2. Basic principles of team formation, roles in a startup team 
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Characteristics of the main principles of team formation. Description and 

variety of roles in the startup team. Formation of the team. Stages of development 

and dynamics of a startup project team. Management of startup projects. 

 

Topic 3. Design thinking 

Characteristics and key features of design thinking. Specific components of 

design thinking. Definition of the list of problems, characteristics of empathy. 

Peculiarities of the process of finding and choosing ideas for the implementation of 

startup design and innovative entrepreneurship. 

 

Topic 4. Validation of the startup idea 

Startup idea validation: process, main stages. Useful tools for experimenting 

and testing ideas in the early stages. Validation of ideas in a technological startup. 

 

Topic 5. Business model canvas 

Business model canvas: components and characteristics of innovative 

entrepreneurship and startup design. Introduction, justification of the problem and 

recommendations for their solution. Client portrait, value proposition. 

 

 

Content module 2. Business model validation. Customer Validation phase. 

Getting to know the main tools for managing startups. 

 

Topic 6. Customer research. Preliminary market research. Validation of 

key hypotheses 

Research of potential customers, identification of needs. Preliminary market 

research. Validation of key hypotheses and business models. Customer Validation 

phase. Presentations of startup ideas. 

 

Topic 7. Market evaluation. Analysis of competitors  

Minimum Viable Product (MVP): characteristics and main goal of its 

development. Components of competitiveness of innovative entrepreneurship and 

startup project. Factors of competitiveness of innovative entrepreneurship and startup. 

Approaches to ensuring the competitiveness of innovative entrepreneurship and 

startups. Key characteristics and criteria of competitiveness of innovative 

entrepreneurship and startup. Approaches to assessing the competitiveness of 

innovative entrepreneurship and startups: theory of effective competition, assessment 

of product competitiveness, method of competitive advantages. 

 

Topic 8. Basics of marketing for startups and innovative entrepreneurship 

Basics of marketing for innovative entrepreneurship and startups. Development 

of a list of marketing plan activities. 

 

Topic 9. Basics about investments, finance and legal features of startups  
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Legislative base of investment activities. Legal aspects and features of 

innovative entrepreneurship and startup design. The specifics of investment and 

innovation entrepreneurship at the international level. 

 

Topic 10. Presentation of a start-up. Pitch Deck 

Features of the startup presentation. The specifics of the pitch deck. 

Characteristics of the key components of a startup and innovative entrepreneurship. 

Innovative entrepreneurship and startup: presentation and pitch deck. 

 

 

The list of practical (seminar) and laboratory studies in the course is given in 

table 2. 

 

Table 2 

The list of practical (seminar) and laboratory studies 

 
Name of the topic and/or task Content 

Topic 1 Laboratory task 1 Startup ecosystem   

Topic 2 

Practical task 1 

Practical task 2 

Basic principles of team formation, roles in a startup team  

Team dynamics 

 

Topic 3 

Practical task 3 

Design thinking. Identifying problems, empathy 

Topic 3 

Laboratory task 2 

Design thinking. Search and selection of ideas 

Topic 4 

Laboratory task 3 

Startup idea validation. 

Topic 5 

Laboratory task 4 

Business model canvas. Introduction, problem and solution 

Topic 5 

Practical task 4 

Business model canvas. Client portrait, value proposition 

Topic 6 

Laboratory tasks 5 and 6 

Customer research. Preliminary market research. Validation of 

key hypotheses. Presentations of startup ideas. Business model 

validation. Customer Validation phase. Getting to know the 

main tools for managing startups  

Topic 7 

Laboratory task 7 

Minimum Viable Product (MVP) 

Topic 7 

Practical task 5 

Market assessment. Analysis of competitors 

Topic 8 

Practical task 6 

The basics of marketing for startups 

Topic 9 

Laboratory task 8 

Basics about investments, finance and legal features of startups 

Topic 10 

Practical task 7 

Presentation of the startup. Pitch Deck 

 

The list of self-studies in the course is given in table 3. 

Table 3 
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List of self-studies 

 
Name of the topic and/or task Content 

Topic 1-10 Search, selection and review of literature on a given topic 

Topic 1-10 Preparation for the Express test 

Topic  2, 3, 5, 7, 8, 10 Preparation for practical classes 

Topic 1, 3, 4, 5, 6, 7, 9 Preparation for laboratory classes 

Topic 1-10 Performing an individual task (presentation) 

Topic 1-10 Preparing for the final test 

 

The number of hours of lectures, practical (seminar) and laboratory studies and 

hours of self-study is given in the technological card of the course. 
 

 

TEACHING METHODS 
 

The main method of teaching by discipline is the explanatory and illustrative 

method, which is a tool for studying theoretical material, all lectures are presented in 

the form of presentations using Microsoft PowerPoint.  

Methods are also used to achieve competencies and learning outcomes: 

discussions (topics 1, 7).  

Demonstration of illustrative material (topics 1–10), simulation of professional 

situations (topics 2–10), work in small groups (topics 2, 3), case studies (topics 3, 4), 

various individual (topics 2–10) and group work (topics 2–10), work with sources of 

statistical information (topic 1–10) and regulatory acts (topic 1, 7). 
 

 

FORMS AND METHODS OF ASSESSMENT 

 

The University uses a 100-point cumulative system for assessing the learning 

outcomes of students. 

Current control is carried out during lectures, practical, laboratory and 

seminar classes and is aimed at checking the level of readiness of the student to 

perform a specific job and is evaluated by the amount of points scored: 

− for courses with a form of semester control as an exam: maximum amount is 

60 points; minimum amount required is 35 points. 

The final control includes current control and an exam. 

Semester control is carried out in the form of a semester exam. 

The final grade in the course is determined: 

− for disciplines with a form of exam, the final grade is the amount of all points 

received during the current control and the exam grade. 

During the teaching of the course, the following control measures are used: 

Current control: Individual educational and research tasks (25 points), written 

control work (10 points), colloquium (20 points), essay (5 points). 

Semester control: Grading including Exam  (40 points). 
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More detailed information on the assessment system is provided in 

technological card of the course. 

 

An example of an examination paper 

 

Simon Kuznets Kharkiv National University of Economics 

First (bachelor) level of higher education 

"Management" specialty 

Study programme "Logistics". 

Course "Innovative entrepreneurship and management of start-up projects" 

 

EXAM CARD № 1 

 

 

1. Stereotype task  (10 points). Describe the key aspects that contribute to the 

implementation of a startup project and innovative entrepreneurship. What basic 

components must be considered for the successful implementation of ideas. Justify 

the answer. 

2. Diagnostic task (10 points). Carry out a SWOT analysis of the activities of 

the Ukrainian confectionery company Kharkiv Biscuit Factory in Kharkiv. Propose 

three types of innovation and write a plan of measures for their implementation. 

3. Diagnostic task (10 points). Formulate key hypotheses about a startup on a 

topic of your own choosing. Carry out a step-by-step design and planning of 

experiments to confirm the hypotheses, recording their sequence in the list. Write a 

list of questions and likely scenarios for interviews and surveys. Justify your answer 

and supplement it with personal conclusions. 

4. Heuristic task (10 points). Design and fill in the nine segments 

corresponding to the Kanva business model visualization on the topic of Innovative 

food entrepreneurship in the table. 

 

Approved at the meeting of the Department of management, logistics and 

innovation No. ____ dated "___"__________20___. 

 

Examiner                                                              Assoc.prof. Lidiia MAZHNYK 

 

Chief of Department                                                  Prof. Olena IASTREMSKA 

 

 

Evaluation criteria 

 

The final marks for the exam consist of the sum of the marks for the 

completion of all tasks, rounded to a whole number according to the rules of 

mathematics.  

Each task of the examination ticket is evaluated for 10 points. 
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The task evaluation criteria are given below: 

an assessment of 10 points is given for in-depth learning of the program 

material, application of not only recommended, but also additional literature and a 

creative approach for the answer; clear possession of the conceptual apparatus, 

methods, techniques and tools for analyzing the state and forecasting of the 

enterprise's activity, the ability to use them for the performance of specific practical 

tasks, solving situations. The design of the answer should be neat, logical and 

consistent; 

a score of 9-8 points is given for deep assimilation of the program material, 

assimilation of the recommended literature; clear possession of the conceptual 

apparatus, methods, techniques and tools for analyzing the state and forecasting of 

the enterprise's activity, the ability to use them for the performance of specific 

practical tasks, solving situations. The design of the answer should be neat, logical 

and consistent; 

an assessment of 7-6 points is given for complete assimilation of the program 

material and the existing ability to navigate in it, conscious application of knowledge 

to solve practical problems; in the presence of minor arithmetical errors (that is, the 

methodical approach to solving the problem is correct, but minor inaccuracies were 

made in the calculations of certain indicators) or incomplete conclusions based on the 

obtained results of solving the problem. The design of the completed task must be 

neat; 

an assessment of 5-4 points is given for complete assimilation of the material 

and the existing ability to navigate in it, conscious application of knowledge to solve 

practical problems. Tasks are generally performed correctly using a typical algorithm, 

but when performing them, the student makes significant mistakes; 

an assessment of 3-2 points is given for not completing a significant part of the 

task, facing difficulties in teaching the main provisions of the material of the 

academic discipline; 

an assessment of 2-1 points is given to a student who has not mastered the 

program material, cannot correctly perform laboratory tasks, faces significant 

difficulties in teaching the main provisions of the material of the academic discipline. 

 

 

 

RECOMMENDED LITERATURE 
 

Main 

 

1. Бланк С. Священна книга стартапера. Як збудувати успішну компанію / 

Стів Бланк, Боб Дорф ; пер. з англ. Наталія Валевська.– Київ: Наш формат, 

2019. – 511 с. 

2. Гой І. В. Підприємництво : навч. посіб. / І. В. Гой. – Київ : ЦУЛ, 2013. – 

368 с. 
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Ukrainian Startup Fund (official name: Innovation Development Fund)  

29. Ukrainian Future Incubator. – Access mode: https://www.ufincubator.com 

30. Educational series for young people "Start a startup" from YEP. – Access 

mode: https://yep.piar.io/diia-startup 

31. Reactor.ua open innovation platform. – Access mode: 

http://www.reactor.ua 

32. Startup incubator YEP. – Access mode: https://www.yepworld.org/ 

33. School of startups Y COMBINATOR. Online course on the Prometheus 

educational program. – Access mode: https://prometheus.org.ua/course/course-

v1:Prometheus+SS101+2021_T2 
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