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Anomauia. B pobomi po3ensioacmscsi CymHicms MapKemun208020 AHAN3Y, 1020 OCHOBHI Yii
ma 3a80aHHs Ol KOMEPYIUHO20 NIONPUEMCMEA, 6 MOMY YUCII Npayryoco 6 Ce2MeHmi
KOHcanmuneogux nocuye. Ilpedcmasneni 0CHO8HI Memoou MapKemuH208020 AHANI3Y, AKI MOXNCYMb
oymu egexmusHi 8 cgepi KoHcanmuHey, 8 MOMY YUCIHi Mux nociye, AKi HAOAOMbCA depes
inmepuem ma coyianvui mepedici. Cgopmosano uimxuii aneopumm Oill w000 peanizayii
MApKemuH208020 AHANI3Y KOHCAIMUH2S08020 NIONPUEMCMEA, Npayio4o2o 6 Ykpaiui. Busnaueni
KAH0Y08I NOMUNKU, SIKI OONYCKAOMb KOHCAIMUH208I (hipmMu 6 npoyeci MApKemuHz08020 AHANI3Y.
Haoani ocnosni pexomenoayii wo0o nocunenHs e@pexmueHoCmi MApKemuHz08020 AHANI3Y HA
npakmuyi 01 KOHCAIMUH208UX KOMNAHIL, AKI HA0amsb NOCiyeu OYXeaimepcbko2o cynposooy ma
00C1y208Y8aHHS.

Knrwouoei cnosa. mapkemuHneosull awaniz, KOHCANIMUH208I NIONPUEMCMEA, Memoou
MApKemuH208020 aHAli3y, A120PUMM MAPKEMUH208020 AHANI3) KOHCANMUHE080! KOMNAHIT

Beryn. KoxHe ympaBiiHChKE PIIICHHS Ma€ TPYHTYBAaTHCS Ha SKHXOCh JIaHUX.
[Ilo x A0 OPUHHATTA PillIEHb IMIOAO MOBEIIHKOBOI CTpaTerii MiANPUEMCTBA, TYT
BHUKOPHUCTOBYETHCS IIJIMKA CUMO103 MeTOMIB. | OauH 13 HUX, SKHH CHOPSIMOBAHHMM Ha
OLIIHKY Ta PO3yMIHHSI PUHKY 3apa3 1 B MailOyTHbOMY, — 1€ MAPKETHHIOBUW aHAJII3.
Bin BkiTIOUaE ity CyKyIHICTh aHAJITUYHUX Ta OIMIIHOYHUX TMPOIEAYpP, MATEMATHUHE
MOJICJIFOBAHHS T CTATUCTUYHI IHCTPYMEHTU. EQEKTUBHICTH MAPKETUHTOBOTO aHAIIIZY
3aJIEKUTH BiJl €KCIIEPTHOCTI CHeIialicTa Ui IPyIu JIOAEH, 0 MOro NpoBOASTh.

OcHoBHA 4YacTHHA. MapKeTHHTOBHUI aHaji3 — 1€ y3arajJbHEHUW HAMPSIMOK
po0OOTH, 110 BKJIIOYAE OLIHKY Ta aHaji3 JaHuX, OTPUMAHUX B pe3yjbTaTi
3aCTOCYBaHHS PI3HOMAHITHUX MPOIEAYpP 1 METOAIB. SKI0 TOBOPUTH MTPOCTUMU
CJIOBaMH, TO MapKETUHTOBHUI aHaIi3 - 1€ METOJ, 1110 J03BOJIAE 3p0O3YMITH KOMIIaHIi,
o il poOUTH AJIsl YCHIIMIHOI pOOOTH Ta BHCOKHX OOCSTIB Mpojaxy. Takuili BUA

aHaJli3y MOJK€ 3aCTOCOBYBATHCH, SIK Ha CTapTi pPOOOTHM KOHCAITHUHIOBOI KOMIAHIT —



1T pO3YMIHHS, @ YUM 1l HEOOX1IHO 3aliMaTuCs, SIKi MOTPEOU € y CIOoKHBaya Ta sKli 3
HUX HE MOKPUBAIOTHCA KOHKYPEHTaMH, IO ICHYIOTh Ha PUHKY; TaK 1 B pe3yJbTari
yCHIIIHOT pPo0OTH Oi3HECYy, KOJU TOTPIOHO TMepenadadyuTh IOBEAIHKY PHHKY,
MIHIMI3YBaTH PU3UKU NAJIHHS MPOJAXKy Y HECTAOIbHIN €KOHOMIUHINA CUTYAIlIi.

Konu wmoBa 3axoauTh Npo MapKETUHTOBHI aHami3, TO OaraTo XTo 13
KOHCAJITUHTOBUX KOMIIAHIA MPUIYCKAEThCA KIIOUYOBOI TOMMIIKH: BCl YOMYCh
TyMaroTh, 110 BUBYATH 1 JOCIIKYBAaTH MOTPIOHO caMe PUHOK. BaKIWMBO OIHUTH
MOBE/IIHKY TOKYIIIIS, J13HATUCS TIPO IIJILOBY ayJIUTOPIt0, OI[IHUTH CErMEHT PUHKY Ta
BHECOK KOXKHOTO KOHKypeHTa. JloCHi/pKeHHs pUHKY — 1€ JIMIIEe OJHA 31 CKIaJ0BUX
MapKEeTUHIOBOro aHaiidy. B pamkax migBumieHHs €()EeKTUBHOCTI MapKETHHIOBOTO
aHa13y KOHCAJITUHIOBOI KOMIIaHii HEOOXITHO YITKO PO3MOJUISTH MAapKETHHTOBUMN
aHaji3 TPOEKTY, MporpaMu (KOXEH MPOEKT MOXKE MaTh CBOI OCOOJIMBOCTI);
MapKeTUHTOBUM aHalli3 KOHKypeHTa (OJuH 13 HaBaXJIMBIIIMX HANpPSMKIB,
JoloMarae OLIHUTH INepeBaru KOHKYPEHTa, 3pO3yMITH MOro mo3uuii Ta MicLEe Ha
PUHKY, BHSBHTH OCHOBHI TPWUYHMHHU, 4Yepe3 SKi BiH KOPHCTYETHCS IOIHTOM);
MapKEeTUHTOBUHM aHalll3 TOBapy, B JIaHOMY BHIIQJIKy TOCIyTd, 00 KOMMaHis MOXeE
HaJaBaTh pIi3HI BapiaHTH OOCIYyroByBaHHA — KOMIUIEKCHE OyXraJlTepchbKe
00CIIyrOBYBaHHsI, peecTpallis MiAIPUEMCTBA, II0JJATKOBE KOHCYJIbTYBAaHHS YH
MOJaTKOBA ONTUMI3AIlis, Oro/KeTyBaHHSA. | KOXXHY MOCIyry HEOOXiJHO OIIHWUTH,
MpoaHaIizyBaTH Ta 3pOOUTH BiJIMOBIIHI BUCHOBKHU.

Sxmo po3rgmatd 1Tl y OUIbII JETali30BaHOMY BapiaHTi, TO TYyT MOXXHA
BUJIJIUTH KUIbKA MO3MIIN: JTOCHII)KEHHS PUHKY Ta PO3YMIHHS MOr0 «IOBEIIHKU» Y
MaiilOyTHHOMY, MPOTHO3YBAHHS MOJIMBHUX 3MIH Yy CTPYKTYpl Ta TEHACHLISIX PUHKY;
BU3HAYCHHS MICII KOHKPETHOTO MiAMPUEMCTBA Y KOHKPETHOMY CETMEHTI PHUHKY,
BUSIBIICHHSI TIEPCIIEKTUB MOTO 3pOCTaHHS B MalOyTHROMY; BHMBUCHHS TOBEIIHKH
MOKYTIIB Ta MOTEHIIMHUX CIIOXMBA4YiB TOBApY UM MOCIYTH, PO3YMIHHA iX MOTPEO,
3aMWTIB; BUBYCHHSI TOBEIHKM KOHKYpPEHTa HaJl pUHKOM, BUBUCHHS MOTO CHUJIBHHX 1
C1a0KUX CTOPIH.

Panime Ha KOXHOMY BEJIMKOMY MIJOPUEMCTBI OYyB MAapKETOJOT YU

MapKeTUHTOBUM  BIAJAUI, SIKI MOIJM peali3yBaTH MPAKTHYHO PI3HOMAHITHI



AOCTKEHHS. 3apa3 TeHACHLI] 1HIIN, OCOOJIMBO 1€ CTOCYETHCS KOHCAITHHTOBUX
¢bipm, siKi 0OMexeH1 B CBOIX IPOIIOBHUX pecypcax Ta HE MOXYTh OOPMUTH B IITAT
OKpeMoro creriaiicta 3 MapkeTuHry. Came TOMY KOMIUIEKCHUM MapKETUHIOBHUN
aHasi3 KOMMaHii 3apa3 mepefaeTbcs Ha ayTtcopcudr. lIpodinbHi ¢ipMu HagarTh
LUIMHA CHEKTP JOCIIIKEHb, 1110 JO3BOJIAE AOCATTH OaxkaHoi Metu. [lmoc y Tomy, 1o
Takl ayTCoOpcepd MaloTh IIMPOKUH CIekTp iHdopMallii, SKOi JOCTaTHBO JIJIst
OPUMHATTA MPAaBUIBHUX YNPABIIHCHKUX pillleHb. bo MapKeTHHrOBUI aHami3 — 1€
LUIMHA CIIEKTP pOOOTH, IKUI TAKOK MOB'I3aHUM 3 JOCIIIKEHHSIM PUHKY, OTPUMaHHAIM
iH(popmanii Tomo. MapkeTHHrOBUI aHaJI3 MOYUHAETHCA 3 JOCHIKEHHA. CroyaTKy
HEOOX1AHO 310paTv JaHi 00 KOHKPETHOTO MHUTaHHSA, a MOTIM BXE MOYaTH ix
y3arajJpHIOBaTH Ta aHaimizyBaTu. Ilicimst Toro, sK JOCHIIKEHHS IPOBENECHO,
BUKOPHCTOBYIOTh TAKUH aJlTOPUTM:

1. 36ip naHux.

2. ®opMyBaHHS HEOOXITHOTO MacHBY JaHMX. BHBUEHHS OTPUMaHOIO MacUBY
iH(popmarlii, popMyBaHHs KIHOYOBHX (DaKTOPIB Ta 1HAMKATOPIB s aHamizy. OiiHka
OTPUMAaHO1 BUOIPKHU.

3. Bubip KOHKpETHHX METOMIB Ta CIOCOO0IB IHTEpHpeTalii AaHUX. 3arajbHa
OIlIHKA OJIEPKAHUX PE3YJIbTATIB.

4. besnocepenHiii ananiz nanux. GopmyBaHHs pe3yIbTaTIB.

5. InTepnperanis oTpuManux pe3ynbTariB. DopmytoBaHHS BUCHOBKIB.

I TyT mocTae MiIKOM JIOTIYHE MUTAHHS: a K K€ KOMIIaHis OTPUMYE JaHl JJis
aHaii3y, 1 YOMy aHaJll3 He TOYMHAETHCA 3 BUBUCHHS PUHKY. | 1€ KJIr0YOBa MOMUJIKA!
MOTPIOHO PO3MEKOBYBATH MApPKETMHTOBHMI aHal3 Ta MAapKETUHIOBE JOCIIIKECHHS.
3BUYaiHO, 11€ JAaHKU OJIHOTO JIaHLIora. AJie JIJIsl pO3yMIiHHS Tak Kpalie: JOCIiHKeHHS
CIIpsSIMOBaHE Ha BUBYCHHS PUHKY, Ha 30Ip JaHUX, a OCh aHalli3 HaIlJICHUH Ha
y3arajJbHEHHS Ta OLIHKY OTPUMaHHUX JaHUX, CTBOPEHHS PI3HUX MPOrHO3HUX MOJENen
Ta TpeHaiB. JloCIiKeHHS MOXe TIPOBOAUTH oHa dipMa, a aHaIIi3 — 1HIIIA.

[ nami po3ryisiHEMO OCHOBHI METOJIU, SIKI MOKYTh BUKOPHCTOBYBATHCS IIiJl Yac
MapKEeTUHTOBOTO aHaJi3y B KOHCANTHUHTOBIM (ipmi. [lepimia rpyma - 11e CTaTUCTHYHI

criocobu. OAnH 3 HAMMOMYJISAPHIIIUX METO/IIB, 1110 JTO3BOJISE OLIHUTH aOCOJIFOTHI Ta



BITHOCHI BIAXWJIEHHS, pO3paxyBaTH CEpeAHI BEJIWYMHHM, BU3HAUUTH 1HAEKCH,
MOKa3HUKU TOIIO. Takuii METOJ TO3BOJISIE HE TUIHKHU OIIHIOBATH ICHYIOY1 TCHJICHIII],
a ¥ OyayBaTu pi3HI MOBEAIHKOBI TpeHIW Ta mojeini. Jpyra rpymna - mMareMaTH4HI
METO/IM, 30KpeMa MaTeMaTHYHE MOJETIOBaHHA. 3 JOMOMOTOI0 TaKUX METOIIB
(hopMyIOTBbCS Pi3HI MOJIEIl MOBEAIHKH SK KOMITaHii, Tak 1 TOBapy, KOHKYPEHTAa,
PUHKY. BHUSBISAIOTBCSA Pi3HI 3aKOHOMIPHOCTI MiX IMOKa3HHUKAMH Ta Pe3yJIbTaTUBHUM
daktopom. Tpets rpyma - MeTonu MopedtoBaHHS. J[03BOJIAIOTE po3poOIsSTH Pi3HI
cueHapii Jis  Oi3HeCy Ta HMOro TOBapiB, BHUKOPHUCTOBYHOYHM METOAM Teopii
HiMoBipHOCTI. OIIHIOETHCSA MOKITMBA PEAKIlIsI KOHKPETHOTO CErMEHTa, PUHKY, TOBapY,
nokytis Toio. OIHIOITHCS CHIBHI Ta CJIa0Kl CTOpPOHU O0'€KTa JOCIHIIKEHHS,
MOJICIIIOIOTHECA MOXMJIMBI TOYKHM 3pOCTaHHSI Ta TMEPCIEKTHUBU PO3BUTKY. UYeTBepTa
rpyna - METOJ eKCIEePTHUX OUIHOK. TyT (hopMyeThCs MEBHA CYKYNHICTh TOKAa3HUKIB,
MUTaHb, (AKTOPIB Ta IIKajga OI[HOK, IO MPOMOHYEThCS ekcrepTam. Ti1 Mmoo
KOHKPETHOI CHUTYyallli BHUCJIOBIIOIOTH CBOIO IYMKY sIK HajaHHs OamiB. [loTiM 11
pE3yNbTAaTH Y3arajJbHIOIOTHCS 1 POOUTHCS BUCHOBOK.

l'omoBHa mnpobGiema, sKa HE J03BOJIIE MPOBOJIWTH SIKICHUH aHami3, — I
BIJICYTHICTh JaHux. HeoOxiaHOo 310paTu MeBHUI MacuB AaHUX, 00 aHai3 BBaXaBCs
peneBaHTHUM. | 3apa3 4yacTKOBO Take 3aBAaHHS Bupilrye iHTepHeT. OOCSTH OHIAH-
MpOJaXiB Yy BChOMY CBITI 3pOCTalOTh IIBHJKUMH TEMIIaMH. bBUIBIIICTH
KOHCAJITUHTOBHX (ipM TakoXX MaroTh 1 O(DILiiiHI CalTH, CTOPIHKM B COLAIbHUX
Mepekax g peanmizaiii Ta pekiiamyBaHHs cBoix mocnyr lle mo3Bosisie 6i3Hecy
3a0MIa/KYBaTH Ha pecypcax sl JOCTIDKEHHS Ta aHamizy. KpiMm Toro, croxuBad
OHJIAlH MOK€ BIAMOBICTH OUIBII BIAKPUTO Ta MPaBAMBIIIE, HIX BIH L€ 3pOOHUTH Y
oduaitH popmari. € MOXKIMBICT, OUTHII TIMOOKO 1 MIMPOKO BUBUUTH TOBEIIHKY
MTOKYTIIIS, PHHKY.

BucnoBku. TakumM uyumHOM, B poOOTI OylO pO3IMIIAHYTO CYTHICTh
MapKETUHTOBOTO aHAJI3Yy, MiJl SKUM CJIIJI PO3YMITA KOMIUIEKCHUN HAMpsIMOK poOOTH,
10 JI03BOJISIE BXKE HA OCHOBI OTPMMAHUX JaHUX Ta 3a JOTIOMOTOI0 BUKOPHCTAHHS
L1701 CYKYNMHOCTI METOAIB, OLIHUTH TMOBEIIHKY PUHKY Ta MOro ydacHHUKIB. Sk

IIpaBUJIo, MapKeTI/IHI‘OBI/Iﬁ aHaii3 MNPOBOJUTLECA KOMILUICKCHO I AJOCATHCHHA



e(eKTUBHOTO pe3yibTarTy, aje MOXKYTh OyTH pi3HI BapilaHTH MOro peasnizaiii: aHami3
PHUHKY, CIIO’KMBAYiB, KOHKYPEHTIB 1 CAaMOT0 MiIPUEMCTBA.

B pesynbraTi Oyno oOrpyHTOBAHO MPaKTUYHY HEOOXIJHICTh BHKOPHUCTAHHSI
MapKETUHTOBOTO aHAJI3y caMe€ JUIsi KOHCAATHHTOBUX (DipM, OCKIIBKHU II€ JT03BOJISIE
OLIIHUTH HE Julie eQpEeKTUBHICT, POOOTH BCHOIO MIANPUEMCTBA, alleé TaKOK
e(eKTUBHICTh HAJaHHS PI3HOMAHITHUX KOHCAJITUHTOBUX IOCIYr 3 ypaxyBaHHSIM
TOTO, 110 KOPUCTYETHCS TIOMMMTOM CEPENl CIIOKUBAYIB Ta 32 SKUMU MPUYWHAMH JESKi
BapiaHTH OOCIYTOBYBaHHS HE CIPUMUMAIOTHCS IIIJILOBOIO ayIUTOPIEIO.
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Abstract.

Every administrative decision must be base on some data. As for making decision in relation
to moBeAiHKOBOT strategy of enterprise, whole symbiosis of methods is here used. And one of them,
that is sent to the estimation and understanding of market now and in the future, is a marketing
analysis. He includes whole totality of analytical and evaluation procedures, mathematical design
and statistical instruments. Efficiency of marketing analysis depends on a ekcnieptHOCTI specialist
or group of people, that he is conducted. A marketing analysis is the generalized work, that includes
an estimation and analysis of data, various procedures and methods got as a result of application,
assignment. If to talk in simple terms, then a marketing analysis is a method, that allows to
understand.

When speech calls about a marketing analysis, then many of consulting companies assume a
key error: all think for some reason, that to study and investigating is needed exactly market. It is
important to estimate behavior of customer, know about a target audience, estimate a market


https://www.pdau.edu.ua/sites/default/files/node/2908/zbirnyk-marketyng-2020.pdf

segment and payment of every competitor. Market research - it only one of constituents of
marketing analysis. Within the framework of increase of efficiency of marketing analysis of
consulting company it is necessary clearly to distribute the marketing analysis of project,
program(every project can have the features); marketing analysis of competitor (one of major
directions, helps to estimate advantages of competitor, understand his positions and place at the
market, to educe principal reasons through that he has demand; marketing analysis of commodity,
in this case services, because a company can give the different variants of service is complex book-
keeping service, registration of enterprise, tax advising.

Main problem that does not allow to conduct a quality analysis, are null data. It is necessary
to collect the certain array of data, that an analysis was considered relevant. And now partly such
task decides the internet. The volumes of online-sales in the whole world grow rapid rates. Most
consulting firms have official web-sites also, pages in social networks for realization and
advertising of the services It allows to business to save on resources for research and analysis. In
addition, consumer on-line can answer more openly and more truthful than he it will do in a o¢aiin
format. There is possibility in more depth and widely to learn behavior of customer, market.

Key words: marketing analysis, consulting companies, methods of marketing analysis,
algorithm of marketing analysis of a consulting company
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