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SCIENTIFIC AND PRACTICAL PROPOSALS ON THE CHOICE AND
APPLICATION OF STRATEGIC CONTROLLING INSTRUMENTS AT THE
ENTERPRISE IN THE MODERN CONDITIONS

The object of the research is the processes of selection and application of strategic control instruments in the enterprise in modern
conditions. The subject of the study is the scientific and practical principles that consist of a theoretical approach to the definition of
the content of strategic control in the system of strategic management of the activity of the industrial enterprise, the informational and
analytical provision of the method of strategic deviations as an adequate and effective modern instrument of strategic controlling. The
aim is to formulate recommendations on the choice and application of strategic controlling instruments at the enterprise in modern
conditions. Tasks: systematization of strategic controlling instruments at the enterprise in the modern conditions, taking into account
the relevant requirements; development of the technology of the choice of instruments of strategic controlling of the activity of the
industrial enterprise; formation of a system of controlled indicators for strategic controlling in industrial enterprises; development of
analytical instruments for implementing strategic controlling. Methods. The theoretical analysis of the work of specialists on
controlling allowed to form the advantages and disadvantages of each of the strategic control instruments. The analysis and synthesis
of the content of strategic controlling allowed to develop a technology of choice of instruments for carrying out strategic controlling
activity at an industrial enterprise. To implement the method of strategic deviations it is recommended to solve an optimization
problem. The following results were obtained: the proposed system of controllable indicators of the industrial enterprise activity in
four types of activities: financial, production, marketing, personnel. In order to determine the optimal values of indicators that can be
achieved, taking into account the real possibilities of an enterprise, it is recommended to solve an optimization problem, the solution
of which provides optimal values of the indicators. As a target function in the optimization problem, the dependence of the integral
indicator (1) of the enterprise's activity development on its most influential controlled indicators, determined on the basis of ranking
by means of multivariate statistical factor analysis and multiple regression analysis, should be considered. The system of constraints
in the optimization task should be made taking into account real intervals of changes in the values of the indicators of activity of each
individual enterprise, in particular taking into account the minimum and maximum values of the indicators that the enterprise had
during a certain period. Conclusions: The improvement of the modern effective instrument of strategic controlling is a procedure for
determining the desired values of controlled indicators of the enterprise, which forms the information basis for the process of forming
a functional strategy and ensures the reality of their implementation.

Keywords: strategic controlling instruments; technology selection instruments; a system of controlled indicators; method of
strategic deviations; the procedure for determining the desired values of the indicators of the strategies.

Introduction

One of the directions of improvement of the system
of strategic management of the industrial enterprises
activity is the strategic controlling. Timely response to
changes in market conditions and the necessity of
substantiation and adaptation of priority directions of the
strategy of development of industrial enterprises requires
the development of scientific and practical bases of the
strategic controlling over the corresponding system of
controlled indicators. The activation of strategic
controlling in the system of strategic management requires
the setting up of a special analytical support.

Formulation of the problem

The controlling system operates a large number of
different instruments. If we consider the practice of
controlling implementation at industrial enterprises, then
one can find a common trend depending on the
implementation period. |Initially, in the process of
implementation at domestic enterprises are used mainly
simple controlling instruments. Further, according to the
expansion of controlling functions in the enterprise
management system, more sophisticated instruments are
used.

Today, the question of the choice and use of
controlling instruments is relevant, which is confirmed by
the lack of a clear view on this issue. The effectiveness of

the enterprise depends on the correctness of the
established set of instruments, adapted to the conditions of
domestic industrial enterprises. At the same time, the
choice of optimal instruments should ensure control,
coordination, regulation and adoption of timely and sound
management decisions. A key issue during the choice of
instruments  should be the understanding of
its specific features at the enterprise, which will
enable the full advantage of the existing advantages, as
different  controlling instruments can be used
at different enterprises. That is why it is advisable to carry
out a comparative analysis of current controlling
instruments for the purpose of choosing the most
appropriate in the specific conditions of a particular
enterprise.

Implementation of the management system requires
the use of controlling methods and instruments, which
ensure the achievement of the goals of controlling the
activities of the enterprise. Therefore, a set of instruments
should be easy to understand and apply, which
will allow managers to reduce the time spent on its
development. Indeed, despite the considerable theoretical
experience in the development and implementation of
controlling instruments at the enterprise, in practice,
there are problems with ensuring its efficiency and
compliance with the types of enterprise activities that
require control.
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Analysis of recent research and publications

The various aspects of the formation of theoretical
and practical approaches to the introduction of controlling
in the management system of the enterprise are devoted to
the work of such economists as: Ye.A. Anan’kin [1],
N.G. Danilchkina [2], O.M. Karminsky [3], Y.M.
Petrovich [4], O. V. Prokopenko [5], I.V. Pshinokova [6],
M.S. Pushkar [7], N.M. Selivanova [8], E.V. Sidorenko
[9], N. Kupper [10], H. Folmut [11], R. Horvat [12],
D. Khan [13], and others. It is worth noting the unanimity
of the views of both scientists and practitioners on the
importance of the value of the system of controlled
indicators. Also, the vast majority of specialists in
controlling problems believes that the composition of the
system of controlled indicators depends on the
peculiarities of activity, determined by the purpose of
controlling and depends on the strategy and priorities of
enterprise development.

In the works of specialists in controlling problems, it
is also noted that the choice of tools is influenced
by both wvariables and permanent criteria, in
particular: the reliability of the controlling instrument, the
complexity of implementation in the enterprise, the
complexity of analytical support during the use of the
instrument, the availability of interchangeable
instruments, the ability to combine with other instruments
, functionality of a separate instrument, the need for
software for the implementation of the instrument,
training of managers, corporate culture of the enterprise,
practical experience in the using separate instrument in the
enterprise.

Formation of the purpose of the article

The purpose of the article is to develop scientific and
practical recommendations on the choice and application
of strategic control instruments at the enterprise in modern
conditions.

Obijectives of the study:

1. To systematize strategic controlling instruments in
the enterprise in the modern conditions, taking into
account the requirements: 1) strategic controlling
instruments should be used to identify and improve the
potential of the enterprise, prevent potential risks, expand
and maintain the potential for success; 2) taking into
account the strategic objectives of the enterprise,
namely: developing a new investment; creation of new
and expansion of available capacities; introduction
of new technologies; staff training; attraction
of additional resources; development of new markets;
improvement of the organizational structure of the
enterprise; increase in market share; opening new sales
channels. Accordingly, the speed and quality of achieving
the strategic goals of the company depends on the use of
strategic controlling instruments; 3) the complexity of
implementing strategic controlling instruments requires
special training of managers and clarification of key
aspects in order to avoid unwanted situations
in the future.

2.To develop the technology of the choice of
instruments of strategic controlling of the activity of an
industrial enterprise in modern conditions. When
developing this technology, it is first and foremost to
determine the object and subject of controlling at the
enterprise. Controlling the activity of an enterprise should
be aimed at achieving the set goals through the
implementation of its respective functions within the
framework of the strategy chosen by the enterprise. The
objectives of the activity are as follows: achieve strategic
targets set by the enterprise within the chosen strategy,
timely detection of problem areas and their subsequent
rapid elimination, ensuring the adaptability of production
and economic processes to changes in the internal and
external environment, achieve the desired level of
efficiency of the enterprise, detection undiscovered
potential for the development of subcontracting (financial,
intellectual, investment), ensuring an adequate level of
governance awareness as to production and economic
processes at the enterprise.

Achievement of the set goals of the activity takes
place within the limits of controlling and is provided at the
expense of the specified functions of controlling, in
particular: control from positions of future periods,
formation of information and analytical support:
instruments  of  enterprise  activity = management,
diagnostics of controlled indicators, planning and
forecasting of controlled indicators, coordination and
integration of enterprise activity components, analysis and
evaluation of enterprise activity.

3.To form a system of controlled indicators for
strategic controlling at the industrial enterprises. The
system of indicators should be formed in accordance with
clearly established principles: complexity, systemicity,
representativeness, reliability, comparability, informality,
optimality, manageability, adaptability, timeliness, clear
orientation, positive effect. Since production and
economic activity is a complex economic system, it is
expedient to consider it under subsystems, in particular:
production, financial, marketing, personnel. The content
and specifics of each of them are reflected at the expense
of a specific set of controlled indicators.

4.To improve the analytical tools of strategic
controlling implementation at the modern industrial
enterprises.

Materials and methods

The choice of strategic controlling at the enterprise
in the present conditions should be carried out in terms of
the possibility of realizing its functions and the essence of
the coordination and control and analytical-information
subsystem of the strategic management of the activity of
the enterprise, the possibility of integrating the classical
control functions and special controlling functions to
substantiate the management decision regarding the
formation, implementation and review of the company's
business strategies. The theoretical analysis of the work of
specialists in controlling allowed to form the advantages
and disadvantages of each of the strategic controlling
instruments [14-23] (table 1).
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Table 1. Advantages and disadvantages of strategic controlling instruments used in the modern conditions

Instrument Advantages Disadvantages

. allows to identify the weaknesses of the enterprise and the need for a thorough definition of the scope of

5 §‘ develop strategic directions for overcoming them; the SWOT analysis; the need for a clear

% § enables to identify competitive advantages of the understanding of the differences between its
enterprise elements
allows using financial and non-financial indicators; gives | lack of a clear sequence of key indicators and their
the opportunity to change the strategy to the level of details; the lack of indicators that could signal the

- © . . . . . . . .

S g operational plans and implement it, coordinating with the | need for adjusting the goals; shortage of workers

8 g company's management, planning and motivation with the sufficient knowledge to assess the

a3 systems; allows you to translate the strategy into an prospects of the enterprise; complexity and
operational level and deliver specific tasks to employees, | complexity of implementation
which ensures the achievement of strategic goals.

g give an understanding of the logic of doing business in high cost of project implementation and use of the

o the long run, which is necessary to succeed on the market | model; the complexity of using the model;

%’ significant duration of the implementation project

Distribution

costs

provides the ability to accurately determine the cost of

unused capacity for their periodic write-off to expenses
of the period; a considerable saving in the cost of staff

wages

requires large expenditures of time, effort,
associated with training personnel, collecting data
in the process of implementing the system and
during its use

standard ystem of indirec]

allows to find and eliminate causes of mistakes or defects

a number of differences for industrial enterprises

% = g by focusing on specific parameters that are critical for the | and service enterprises, which determines the
3882 enterprise complexity of using this technology
5 0 allows to set the degree of achievement of the strategic the need to process a large array of data and to find
285 goals of the enterprise; can determine the effectiveness of | relevant information;
_5 % § strategic management; is the basis for developing a new low detail of the results obtained; the need for
58 enterprise strategy to achieve the long-term goals of the considerable time expenditures

enterprise
o 0 allows to improve the level of strategic planning at the the instrument is more appropriate to use for the
5 g enterprise; enables to analyze long-term strategies; analysis of financial investments and securities,
E § increases the efficiency of decision-making by decision indicating its low functionality

makers
o allows to carry out continuous improvement of all the need for strong theoretical training; the need to
Z processes of a life cycle of products; defines the areas in | create their own information exchange strategy at
g which the improvement of quality will give the most the enterprise
S significant results
@
- Allows you to determine the level of performance of excessive detail of the process of describing
3 various processes at the enterprise; can justify the choice | functions and, at the same time, the complexity of
c_é § of technology for implementing the business plan the accounting model, indicating the problem of
SE adaptation to real conditions
o
L% [+

Analysis of the advantages and disadvantages of the
main strategic controlling instruments has led to the
conclusion that benchmarking, potential analysis, SWOT
analysis, moderation method, portfolio analysis, strategic
deviation analysis, functional-cost analysis, system of
balanced indicators, strategic maps, indirect costs
distribution system, quality standard six-sigma, open-
source reporting policy, theory of constraints, script
development, accounting and cost analysis are tools that
are most adapted to domestic use enterprises in the
modern conditions.

Research results

Taking into account the advantages and
disadvantages of the strategic controlling instruments of

the enterprise, special attention is paid to the analysis of
strategic deviations as a strategic control tool, since it
allows for long-term planning at the enterprise through the
establishment of deviations of actual indicators from the
planned ones. This instrument is the basis for the
formation of the corporate strategy of the enterprise and
allows to eliminate the strategic deviations in the long run
due to the calculation of the forecast values of the
indicators and the formation of the desired values of
indicators.

Accordingly, the given technology of the choice of
tools is the basis for controlling the activities of the
enterprise and recommended for use by industrial
enterprises in their activities. The content of the
technology of choosing instruments controlling the
activities of the enterprise is shown in fig. 1.
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An important tool for the implementation of strategic
controlling of the enterprise is a system of indicators,
which should be structured by main activities, namely:
financial, production, marketing, personnel. Analysis of
the work of leading experts on the problems of economic
analysis, management of the enterprise showed the
feasibility of inclusion in the system of such private
indicators: financial performance (asset turnover ratio
(%), inventory turnover ratio (x,), accounts receivable

Determination of a strategic

turnover ratio (x,), accounts payable turnover ratio (x, ),
net sales return (x;), return on equity (x,), return on
current assets ( x, ), return on investment ( x,), autonomy
ratio (X,), own working capital ratio (x,), equity
maneuverability ratio (x,), absolute liquidity ratio (x, ),
term liquidity ratio (), total liquidity ratio (coverage)
(%)) [4,5,11].

Definition of a strategic controlling subject

controlling object

—p| Achievement of strategic guidelines established by the
enterprise within the framework of the chosen strategy

Control from the positions of
P future periods

Timely detection of problem areas and their subsequent
rapid elimination

Formation of information and

analytical support: tools for L=

Ensuring the adaptability of production and economic
processes to changes in the internal and external

> managing the production and
economic activity of the enterprise

N S

and economic activity of the

Continuous monitoring of the operational and strategic
—» goals of the company, corresponding to the chosen
strategy

a
3
B
g
8
» environment 5
Z2 &
E“ :% Diagnostics of controlled
% Achievement of the desired level of efficiency of j Lp indicators ]
é, production and economic activity of the enterprise : E
Q
= [ — 5
w =]
i Detection of undiscovered potential for the % Planning and forecasting of
;'f —> development of enterprise (financial, intellectual, é’ i controlled indicators
= investment) s
on (A
:E o
i Provision of the appropriate level of managers’ =4
:c.g | awareness of production and economic processes at the E Coordination and integration of
w0 . o] . —
= enterprise = P the components of production
£
g
B
=
7}

enterprise

Analysis and estimation of

“»  production and economic [

The flexibility of the strategies that will allow them to
adjust in accordance with changes in the environment

activity of the enterprise

2

Formation of system of controllable indicators for strategic enterprise controlling

v

The analysis of the permissible instruments of strategic controlling at a specific company, and highlighting their positive and negative sides

v

Formation of a rational set of controlling instruments based on the criteria: reliability, complexity of implementation, the possibility of
combining with other tools, functionality, knowledge of managers

L

Adaptation of the rational toolset to the specific conditions of the enterprise

v

The implementation of strategic controlling activities of the studied enterprises

Fig. 1. Technology selection tools for the implementation of strategic controlling activities at the industrial enterprise

The production activity should include the following
partial indicators: production activity (the coefficient of

depreciation of fixed assets (y,), the ratio of renewal
(introduction) of fixed assets (y, ), the ratio of retirement
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of fixed assets (y,), the coefficient of growth of fixed
assets (y,), return on assets (y,), capital stock (y,),
profitability of fixed assets (y,), profitability of
production (y,), share of material costs in total
production costs (y,)); marketing activity (gross profit
margin ( z,), market share ( z,), sales turnover ratio ( z,),
product turnover ratio (z,), share of sales expenses in
volume of sales ( z;), share of new products ( z), cost of
production (z,)); personnel activity (labor productivity
(v,), average wage (v, ), rate of growth of the number of
employees (v,), coefficient of turnover turnover (v,),
staff turnover rate (v,), employee recovery rate (v,),
coefficient staff turnover (v,), hours worked per
employee (v,)) [13, 17, 21, 22].

Analytical support for the process of formation,
diagnosis and monitoring of the implementation and
adjustment of corporate and functional strategies at the
enterprise is based on the procedure for determining the
optimal and desired values of performance indicators,
which improves the analysis of strategic deviations. In
order to determine the optimal values of the indicators that
can be achieved, taking into account the real possibilities
of the enterprise, it is recommended to solve an
optimization problem, the solution of which provides the
optimal values of the indicators. An optimization task can
be set both for many criteria and for one. Setting up the
task of optimizing the development of various types of
activities of an industrial enterprise:

to find the maximum level of development of the
enterprise:

F=(f,f f,.f) > max,

where f., f,,f,,f, — partial criteria for the development

of financial, production, marketing, personnel activities of
the enterprise respectively (the first level):

financial activity (F): f. = f (x,....x, ) —max,

M

production activity (Pr): f, =f(y, ...y, )—>max,
marketing activity (M): f,, = f(z,...z, )—>max,
personnel activity (P): f, = f(v;,...v, )—>max.

In the one-purpose task of optimizing the
development of an enterprise's activity as a target
function, it is recommended to consider the dependence of
the integral indicator of the development of the enterprise
(1) on its most influential indicators, determined on the
basis of the rating, using factor and regression analysis. At
the same time, the constraints system in the optimization
task should be made taking into account real intervals of
change in the values of the indicators of activity of each
individual enterprise, in particular taking into account the
minimum and maximum values of the indicators that the
enterprise had during a certain period [21 — 23]. Thus, for
the enterprise PJSC "Turboatom" the dependence of the
integral indicator of activity development on its most
influential controlled indicators has the form:

| =0,18555+ 2,3535x,, —0,404x,, +0,1293x,,
—0,08y, +0,00023v, — 0,1225v, — 0,1v, —> max,

system of limitations of changes of values of indicators:
0,374<x,<0,432; 1,309<x,<1408; 1,01<x, <151,
0,2752<y,<0,3034; 94,12<v,<96,67; 0,20<v,<0,211;
0,0756 <v, <1,1299.

If an enterprise achieves optimal values for the most
influential controlled activity indicators, its level of
development will be 0.837. Taking into account the
positive tendencies to change the values of the most
influential indicators and real possibilities of the
enterprise, based on the optimal values of the most
influential indicators of activity and adjusting them to
such average deviation:

o,, =0,3713; 0,5 =0,406; C,, =0,9972;
0,=0152; o,=1234; 0,=01997; o, =0,4147,
we obtain the following desirable values of these
controlled indicators:

X, =0,8033; x,=1715; x, =2,5072; y, =0,123;
v, =84,33; v, =0,4007; v, = 0,067 ;

To determine the desired values of the remaining
controllable performance indicators in the process of
forming functional strategies of enterprises, we use the
correlation links of these indicators with the most
influential indicators, namely, the value of the correlation
coefficients. We propose to calculate the percentage

change in the indicators by the formula:g =¢,, T,

iav?
where 8; — the average percentage change in the value of
the most influential indicators; T,

iav
the Pearson correlation coefficient. So, for the company
PJSC “Turboatom”, the relative changes in the most

influential  indicators are: ¢, =0,8595 (85,95%),
£45 =0,3102 (31,02%) ; &4, =0,6604 (66,04%) ;
&, =0,4473 (44,73%); £, =01277 (12,77%) ;
&, =0,9935 (99,35%); ¢, =0,8816 (88,16%) .

The desirable values of the controlled indicators of
the enterprise, on the basis of which the functional
strategies should be developed, have the following form:

x, =0,8466; x, =2,2713; x, =4,2205; x, =1,7434;

— the average value of

% =0,5102; x,=0,4252; x,=0,2804; x,=0,4207;
%, =0,9848; x,=0,6238; x,=0,8628; X, =0,8033;
%, =1715; x,=25072; y,=0,123; 'y, =0,0864;
y,=0,1354; y,=0,3132; vy, =7,2843; vy, =810113;
y, =0,1861; y,=0,622; y,=10465; 2z, =0,2599;
2,=0,7592; z,=17193; z,=15887; 2z, =1507;
2, =22,9324; 7,=0,0885; v, =309,694; v, =42,268;
v, =84,33; v,=0,4007; v,=0,0482; v, =0,7541;

v, =0,067; v, = 2292,5607 .

The desired values of controlled activity indicators
will ensure its high level of development, namely 0.82.
The economic analysis of the achieved values of
indicators at the enterprise and the interrelations between
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them revealed the negative tendencies of the development
of its economic processes.

Conclusions

Therefore, the procedure for determining the
desirable values of the enterprise performance indicators
in the process of forming the appropriate functional or
corporate strategy should include the following steps: 1)
the justification of the system of partially controlled
indicators of the enterprise; 2) identification of the most
influential controllable indicators of the enterprise through
regression and factor analysis; 3) determination of optimal
values of the most influential controlled activity indicators
on the basis of solving the optimization problem of

maximizing the level of enterprise activity; 4) the
justification of the relative deviations of the most
influential controlled indicators and the definition of their
average level; 5) correlation analysis of all controlled
indicators of activity; 6) determination of the percentage
of the desired change in the control of indicators of
activity; 7) definition of values of controlled indicators of
enterprise activity in strategies. This procedure improves
the analytical and instrumental support of the formation
and adjustment of the strategies of production and
economic activity of the enterprise.

Thus, the results of strategic controlling should be
the adjustment of existing corporate and functional
business strategies based on concrete reality of the
conditions of their implementation.
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HAYKOBO-IIPAKTUYHI ITPOITO3HUIIII BABOPY TA 3ACTOCYBAHHSI
IHCTPYMEHTIB CTPATEI'THHOI'O KOHTPOJIIHI'Y HA ITIIAITPUEMCTBI B
CYYACHHUX YMOBAX

O0’€KTOM JOCTIIKEHHS € TpOoLIeCH BUOOPY Ta 3aCTOCYBAHHS IHCTPYMEHTIB CTPATETiYHOTO KOHTPOJIHTY Ha HMiAMPUEMCTBI B CyJacHUX
ymoBax. IIpeaMeToM IOCTIIKEHHS € HayKOBO-TIPAKTH4HI 3acalH, sKi CKIANAalOThCS 3 TEOPETHYHOTO MiJXOAy LIONO BH3HAYCHHS
3MICTOBHOI CyTi CTpAaTeriyHOr0 KOHTPOIIHTY B CHCTEMi CTPATEriYHOTO YIPAaBIiHHS MiSJIBHICTIO HMPOMHUCIOBOTO ITiIIPHEMCTBA,
iH(pOopMaLliHO-aHANITHYHE 3a0e3MeUeHHs METOy CTPATEeTIYHUX BiIXHUJICHB K aIEKBAaTHOTO Ta €()EKTUBHOTO CYYacHOTO iIHCTPYMEHTY
CTpaTeriyHoOro KOHTpONiHry. MeTa — (GopMyBaHHS pPEKOMEHMAIlil 11010 BHOOPY Ta 3aCTOCYBaHHS IHCTPYMEHTIB CTPATETiYHOTO
KOHTPOJIIHT'Y Ha MiANPUEMCTBI B CYYacHHX YMOBax. 3aBJaHHS: CHCTEMAaTH3allisl IHCTPYMEHTIB CTpPATEridYHOro KOHTPOJIHTY Ha
MiANPUEMCTBI B Cy4aCHMX YMOBaxX 3 YpaxyBaHHSM BIINOBIIHMX BHMOT; pO3POOJEHHS TEXHOJOrii BHOOPY IHCTPYMEHTIB
CTPATEerivyHOro KOHTPOJIHTY JisSUTBHOCTI HMPOMHCIOBOTO MiJNPHUEMCTBA; (HOPMYBaHHS CHUCTEMH IiAKOHTPOJBHUX MOKA3HHKIB JUIS
3MIHCHEHHS CTPATETIYHOTO KOHTPOJIHTY HAa MPOMHUCIOBHX MiANPUEMCTBAX; PO3POOIICHHA aHANITHYHUX IHCTPYMEHTIB 3ifICHEHHS
cTpateriuHoro KoHTpousiHry. Meroau. Teopernynunii aHamiz poOiT (axiBuiB 3 KOHTPOJIHTY HO3BOJIMB cHOpMYBaTH IEpEeBard Ta
HEJIONIKM KOXKHOTO 3 IHCTPYMEHTIB CTPATETIYHOTO KOHTPONIHTY. AHAJ3 Ta CHHTE3 3MICTy CTPaTETi4YHOTO KOHTPOJIHTY JIO3BOJIHIH
PO3pOOHUTH TEXHOJNOTII0 BHOOPY IHCTPYMEHTIB MUl 3MIMCHEHHS CTPATETIYHOTO KOHTPOJIHTY [isSUTFHOCTI HA TIPOMHCIOBOMY
nignpuemctBi. st peanizanii MeToly CTpaTeriyHUX BIAXWIEHb PEKOMEHIYEThCS PO3B’sI3aTH ONTUMI3aliliHy 3anady. OTpUMaHO Taki
pe3yJbTaTH: 3alpPONOHOBAHA CHUCTEMA MiAKOHTPOJIBHUX MMOKa3HHUKIB AisUIBHOCTI IPOMHCIIOBOTO IIJNPHUEMCTBA 32 YOTUPMA BHIAMHU
IisUTbHOCTI: (DiHAHCOBOIO, BUPOOHUYOIO, MAapKETHHIOBOIO, KaApoBOlO. [yisi BU3HAYEHHS ONTHMAJIbHUX 3HA4YEHb MOKA3HMKIB, SKHX
MOXKHa JIOCSITHYTH, BPaxOBYIOUM pealbHI MOJMIIMBOCTI IiJNPUEMCTBA, PEKOMEHJIOBAHO PO3B’SI3yBaTH ONTHMI3alliiHy 3axaudy,
PO3B’S30K SKOi 1 Hamae ONTHUMAaJbHI 3HAUEHHS MMOKAa3HMKIB. Y SKOCTI HUNBOBOI (YHKIII B ONTHMI3alliiiHIA 3amadi il po3risgaTu
3aJIeKHICTh IHTETPAJIBHOTO MOKA3HNKA PO3BHUTKY IisUTBHOCTI MiANPUEMCTBA BiJl i1 HAHOIIBII BIDTMBOBHX ITi JKOHTPOJILHHUX MMOKA3HUKIB,
BH3HAUEHUX Ha OCHOBI DPEHTHHTY 3a [OIOMOTOI0 0araTOBHMIPHOTO CTaTUCTUYHOTO (DaKTOPHOTO aHai3y Ta MHOXHHHOTO
perpeciitHoro ananizy. Cuctema oOMexeHb B ONTHMIi3aNiiiHil 3a1a4i Mae OyTH CKIIafeHa 3 ypaxyBaHHIM peaJbHHUX IHTEPBATiB 3MiHH
3HAa4YeHb MOKA3HUKIB JAiSNIBHOCTI KOXKHOTO OKPEMOTO MiJIIPUEMCTBA, a CaMe 3 ypaXyBaHHAM MiHIMaJbHUX I MAKCUMaJIbHUX 3HA4Y€Hb
MOKa3HUKIB, SKi MaJl0 MiJIPUEMCTBO MPOTArOM BH3HAUYEHOTO IMepioqy. BHCHOBKH. YIOCKOHAJCHHSM Cy4acHOTO €(EeKTHBHOTO
IHCTPYMEHTY CTPaTeriyHOr0 KOHTPOJIIHTY € po3poOiieHa mpoleaypa BH3HAYCHHsS Oa)KaHMX 3HAUCHb ITiJKOHTPOJIBHUX MOKAa3HHUKIB
ISUTBHOCTI MiAMPUEMCTBA, sIKa ckiajae iHpopMaliiiHy ocHOBY mpouecy (opMyBaHHs (YHKIIOHAIBHOI cTpaterii Ta 3abe3nedye
peanbHICTh X 3MiIHCHEHHS.

Knawu4oBi ciioBa: iHCTpyMEHTH CTPaTeTiYHOTO KOHTPOJIHTY; TEXHOJOTIS BHOOpY IHCTPYMEHTIB;, CHCTEMa ITiJKOHTPOJIBHUX
MOKa3HHKIB; METO/ CTPATEriYHUX BIIXUIICHbB; MPOLIelypa BU3HAYCHHS Oa)KaHNUX 3HAYCHb MIOKA3HUKIB CTpaTETiil.

HAYYHO-ITIPAKTUYECKHUE ITPEJJIOKEHUSA BBIBOPA U TIPUMEHEHUA
HHCTPYMEHTOB CTPATEI'MTYECKOI'O KOHTPOJIMHI'A HA ITPEAITPUATUAX
B COBPEMEHHBIX YCJIOBUAX

O0beKTOM HCCIENOBAaHHUA SBISAIOTCA MPOLIECCHl BBIOOpA M NPUMEHEHTS HMHCTPYMEHTOB CTPATErHYeCKOro KOHTPOJIMHIA Ha
NPENNpUATUSAX B COBpEeMEHHBIX ycioBusX. IIpeamerom wuccienoBaHus sBISIOTCS HAayYHO-NPAKTHUUYECKUE OCHOBBI, COCTOSILUE U3
TEOPETUYECKOr0 MOAX0a K OIPEAEICHUIO COACPKATEIbHOM CYIIHOCTU CTPATErHYECKOr0 KOHTPOJIMHrA B CHCTEME CTPATErHn4ecKOro
YIpaBIE€HHs  JAEATENBHOCTBIO  IPOMBIIUICHHOTO  HPEANpHUATHS, HH(OPMAINOHHO-aHAINTHYECKOe olecledeHne Meroja
CTpaTeTHYECKUX OTKJIOHEHUH KaK aJaKBaTHOTO U 3()(hEeKTUBHOTO COBPEMEHHOTO MHCTPYMEHTA CTpaTerndeckoro konrponunra. leas
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— (opMHpOBaHNE PEKOMEHAAIMH 10 BHIOOPY M NPUMEHEHHIO MHCTPYMEHTOB CTPAaTETMYECKOTO0 KOHTPOJMHra Ha NPEANPUSITHH B
COBPEMEHHBIX YCJIOBHAX. 3aJa4W: CHUCTEMaTH3alUs UHCTPYMEHTOB CTPATErM4eCKOr0 KOHTPOJUIMHTAa Ha IpENpHITUH B
COBPEMEHHBIX YCIOBHSAX C YYeTOM COOTBETCTBYIOIIMX TpeOOBaHMiL; pa3paboTKa TEXHOJOTHMH BBIOOpa WHCTPYMEHTOB
CTPATETHYECKOTO KOHTPOJUIMHTA AEATENbHOCTH IPOMBIIUICHHOTO MPEANPUATHS; (OPMHUPOBAHHE CUCTEMBI IIOJKOHTPOJIBHBIX
ToKa3aTesiel JUIs OCYIIECTBIEHHS CTPAaTernuecKoro KOHTPOJUIMHTAa Ha MPOMBIIUICHHBIX NMPEANPUSITUIX; Pa3padoTKa aHATUTHIECKUX
HHCTPYMEHTOB OCYIIECTBICHHS CTPATETHYECKOro KOHTpoiuimHra. Mertoabl: TeopeTnuecknii aHanu3 pabOT CHEHHATUCTOB IO
KOHTPOJUTHHTY MO3BOJIHMIN C(OPMHUPOBATH MPEUMYIIECTBA U HEAOCTATKU KaXI0T0 U3 HHCTPYMEHTOB CTPATETHYECKOTO KOHTPOJIMHIA.
AHanmm3 W CHHTE3 COJEpKaHWs CTPATETHYECKOro KOHTPOJMHra MO3BOJMIN pa3paboTaTh TEXHOJIOTHIO BBHIOOpAa MHCTPYMEHTOB JUIS
OCYILECTBJICHUS CTPATErMYECKOr0 KOHTPOJIMHIA JEATENbHOCTH Ha IPOMBIIUICHHOM MpeAnpuatud. g peamusanuu MeToaa
CTPAaTErMUYECKUX  OTKJIOHEHHMH pPEKOMEHAYeTCsl pelINTh ONTHMU3ALMOHHYIO 3ajady. IlomydeHel Takue pe3y/ibTaThl:
CUCTEMAaTU3UPOBAHA CUCTEMa IOJKOHTPOJIbHBIX IIOKa3aTelel IeATEIbHOCTU MPEANpHUATHS IO YEThIpEM BHUIAM JEATEIbHOCTH:
(bUHAHCOBOM, MPOU3BOJCTBEHHOH, MapKETHHIOBOW KaJpoBOW. [ ompenencHUs ONTHMAIBHBIX 3HAYEHHH MOKa3aTelei, KOTOphIe
MOXHO JIOCTHYb, YIUTHIBAsl PeabHbIe BO3MOXKHOCTU MPEINPUATHS, PEKOMEHIOBAHO PEHINTh ONTHMH3ALHOHHYIO 3a[ady, pelIeHue
KOTOpO#l M JaeT ONTHMallbHbIe 3HAYCHHUs MOKa3arenell. B kadecTBe eneBoi (GyHKIMH B ONTUMHU3AIMOHHON 3amade HEOOXOAUMO
paccMaTpHuBaTh 3aBUCHUMOCTh HHTETPATBHOTO MOKA3aTelNsl pa3BUTHS JeATeNbHOCTH mpeanpuatus (I) or ee Hanbonee BIMATEIBHBIX
TIoKa3aTeliel IesITeNIbHOCTH, ONPEeIeHHBIX Ha OCHOBE PEHTHHra IpH HOMOIIH (haKTOPHOTO U PErPecCHOHHOTO aHanm30B. CucreMa
OTpaHMYEHHMI B ONTHMH3AI[MOHHON 3ajade JOJDKHA OBITh COCTaBIE€HAa C YUETOM pEaJbHBIX MHTEPBAJIOB HM3MCHEHHI 3HAUCHWit
MoKa3aresiell NedaTeIbHOCTH KaXKJOr0 OTAEJIBHOIO MPEANpHITUS, & UMEHHO C YYE€TOM MUHHMMAIBHBIX M MaKCHUMAJIbHBIX 3HauCHHUH
MoKa3arelieil, KoTopble UMEJIO MPEANPUATHE B TEUCHUE ONPEIENICHHOro Nepuoaa. BeIBOABI: YCOBEpPIIEHCTBOBAHUEM COBPEMEHHOIO
3¢ (eKTHBHOr0 HHCTPYMEHTa CTPAaTETHMYEeCKOr0 KOHTPOJUIMHTA SIBISETCS pa3pabOTaHHAs NPOIEAypa OIpeAeleHHs >KeTaeMbIX
3HAUCHUH MOJKOHTPONIBHBIX MOKa3aTelel NeATeIbHOCTH NPEANpPUSITHS, KOTOpas COCTaBIsieT MH(GOPMAIIMOHHYIO OCHOBY IpoLecca
¢dopmupoBaHus HYHKIMOHATIBHON CTPATeTUH M 00ECIEUNBACT PEANbHOCTh €€ OCYIIECTBICHHS.

KniodeBble cJ0Ba: HMHCTPYMEHTHl CTPAaTETMYECKOTO KOHTPOJJIMHTA; TEXHOJOTWS BHIOOpPA HMHCTPYMEHTOB; CHCTEMa
MOJKOHTPOJIBHBIX MTOKA3aTeNeH; METOJ CTPATETHYECKUX OTKJIOHEHUH; MpOoLeaypa ONpENeIeHNs KeNaeMbIX 3HAUCHUI IoKa3zaTeeit
CTpaTerui.
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