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BUSINESS DEVELOPMENT: ESSENCE CONCEPT AND MAIN STRATEGIES

In modern economic conditions, the enterprise
must meet the requirements of consumers, quickly adapt
to changes in the internal and external enterprises, due
to the need for successful competition-in the market and
the achievement of competitive advantages. Given the
current state of development of the economy, which is
characterized by instability, uncertainty and high rate of
change, effective long-term operation of the enterprise
is possible provided its development.

The problems of the development of enterprises
paid attention to many domestic and foreign scientists,
such as E. Korotkov, V. Ponomarenko, M. Afanasyev,
V. Rogozhin, V. Rudyka, A. Averyanov, V. Rapoport,
E. Yakovenko, B. Kuchin, R. Eremichuk,
D. Evdokimov, R. Akoff, S. Moherny, V. Busel,
V. Zabrodsky, M. Kyzym, R. Ansoff.

The complexity and ambiguity of the definition of
the development of the enterprise led to the existence of
different approaches to its definition.

M. Afanasyev, V. Rogozhin and V. Rudyka define
development as an objective change only of qualitative
characteristics of the system, which is determined both
by the fundamental laws of nature (unity and struggle of
opposites, the transfer of quantity to quality,
development of society by spiral and upward), and the
laws of the functioning of specific systems (aging
equipment, accumulation of experience and knowledge
of workers, depletion of natural resources), in which the
new properties of the system are formed [1, p. 27].

V. Zabrodsky and M. Kyzym consider the
development of economic and production systems as a
process of transition of the economic and production
system into a new, better-quality state by accumulating
quantitative potential, changes and complications of
structure and composition, resulting in an increase in its
ability to resist the destructive effects of the external
environment and efficiency of functioning [2].

R. Acoff sees development as a process of
increasing the possibilities and the desire to meet their
own needs and needs of others [3].

O. Rayevnyeva considers the development of the
enterprise as a unique process of transformation of the
open system in space and time, which is characterized
by a permanent change in the global goals of its
existence by forming a new dissipative structure and
translating it into a new attractor (one of the alternative
trajectories of enterprise development) functioning [4, p.
108].

O. Gaponenko and A. Pakruhyna consider
development as moving forward, developing new
features, the emergence of new structural characteristics
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of the object, its evolution, improvement, improvemen
progress, and growth and expansion [5, c. 11].

Economic development, according to Evdokimo
D., is a dynamic multivariate cyclic process that has
spiral shape and is manifested through quantitative and
qualitative changes in the structure of the system whil
maintaining its integrity, and its stability is ensured only
under conditions of its control over the system [6, c. 8].

Under the development Melnyk L. understands the
irreversible, directed, logical change of the system
the basis of the implementation of internaily inherent
mechanisms of self-organization [7].

Despite a large number of scientific works, whi
explores the concept of “enterprise development”, there
is currently no single definition of this category. The
analysis of existing points of view regarding the
understanding of the essence of enterprise development
allows to distinguish the following components of the
definition of enterprise development: quantitative and
qualitative changes, process character, set of processes.
resistance to the influence of the external environment,
increase opportunities.

In the general sense, development is irreversible.
directed, natural change of material and ideal objects.
Only the simultaneous presence of all three of these
properties highlights the processes of developmest
among other changes [8, c. 561]. ;

A. Dukus [9] and L. Melnyk [10] emphasize that
development is not always connected with only
progressive changes (sometimes it can go ar
regressively until extinction), but this process
perceived as a kind of antipode of destruction, that &
destruction.

Maslenikova N., Belyaev A., Korotkov
Smimnov E., Afanasyev M., Rogozhin V., Rudyka ¥
distinguish evolutionary and revolutionary forms &
development, as well as progressive and regressive
development [11].

Zabrodska L. distinguishes three forms
development: market development, organizations
development, business development [12, c. 42].

In order to provide a long-term developmes
course for an enterprise it is expedient to develop
enterprise development strategy that will enable them
prepare available resources for opportunities that can
opened in the future in order to achieve the strategs
goals set.

The choice of a company's development strateg
depends on the external and internal conditions of &
management, but one can single out general approachs
to formulating the company's strategy. ‘



Possible strategies for enterprise development lie
a very wide range [9]:

1) intensive growth and sales growth;

2) product development;

3) market development;

4) diversification;

5) integration.

Foreign and domestic scientific literature [13-16]
Broadly defines the basic strategies of enterprise
development, based on four approaches to growth and
‘associated with changing the existing state to the desired
ane or more of the five elements (market, product,
‘&=chnology, firm position in the middle of the industry):
concentrated growth strategies (strengthening
market position, market development, product
development);

‘ integrated growth strategies (reverse vertical
‘ntegration, direct vertical integration);

diversified  growth  strategies  (centrifugal
&versification, horizontal diversification, conglomerate
diversification);
‘ reduction strategies (elimination, harvesting,

reduction, cost reduction).

Modern enterprises are developing in a changing

_environment, which confirms the need for practical
application of enterprise development strategies in order
0 achieve strategic goals, efficient use of available
resources, and the provision of competitive advantages.
The developed strategy of enterprise development
' should ensure that its internal forces and capabilities are
.~ matched to external needs and conditions.
The development strategy of the enterprise will
allow us to consider possible ways to achieve the set
goals, based on the analysis of the influence of factors
. of the external and internal environment of the
_enterprise and is directed at choosing the optimal
strategy of the enterprise and the process of its
formation. Usually, enterprises develop several strategic
plans, and accept for implementation those of them that
are characterized by acceptable indicators of their
economic efficiency, in the calculation of which the
‘main problem is the assessment of risks.

For further development and use of competitive
antages for the enterprise, it is expedient to improve
processes of planning their activities and formulate
mew strategies for their development. Strategic planning
will allow the company time to consider internal and
ernal factors which provide favorable conditions
effective functioning.

- The strategy of planning the activities of
enterprises is necessary for its effective functioning in
modern economic conditions. The strategy enables the
mpany to effectively use available resources, adapt it
more quickly to changes in the external environment,
coordinate the work of various structural divisions of
the enterprise, is an effective tool for achieving the

goals set in conditions of uncertainty of the
environment.

In further research it is planned to pay attention to
the improvement of the scheme of the strategic planning
process of the enterprise, which will enable to increase
the efficiency of making management decisions through
more accurate risk assessment.

It is also planned to consider the risk assessment
process of the enterprise at each stage of the strategic
planning process of the enterprise, depending on its
stage of life cycle in order to further manage the risks
and optimize the process of strategic planning of

enterprise development.
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