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DEVELOPMENT OF BASIC PRINCIPLES FOR CORPORATE PLANNING

In the article the principles of planning in corporate systems that provide for the autonomization of enterprises
within them, and the conceptual statements arising from this that determine the management processes in corporate
systems were formulated. The economic interests of the corporation and its constituents should be structured, oth-
erwise there can be no question of their coordination. The purpose of creating an integrated corporate system is to
ensure the integrated use of the local functionality of its individual parts in order to effectively achieve the goals set
for the corporation as a whole. The corporation has a two-level hierarchical system. Each hierarchy level corre-
sponds to classes, groups, or individual productions. Enterprises that are part of a corporation, in turn, are consid-
ered as complex systems with a hierarchical structure. However, the components (subsystems) of an enterprise are
not autonomous systems. Therefore, the corporation is moving from elements with large autonomization to subordi-
nate elements that do not have large autonomization. At each level of the hierarchy there should be contours of self-

government and coordination.
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Introduction

An enterprise operating in a market economy is
subject to the influence of the external environment, in
which sharp changes usually occur, caused by various
factors — changes in the situation, saturation of markets,
and the appearance of new products. These changes
increase the degree of uncertainty in decision making,
increase economic risk when achieving the planned re-
sults. In these conditions, the company must have a de-
velopment strategy. The presence of a strategy allows
for a more focused and interconnected strategic plan-
ning, reducing material and financial losses while
achieving strategic goals. At the same time, enterprises
belonging to a corporation must retain a certain auton-
omy, which does not violate the principles of the eco-
nomic integrity of the corporation.

This approach confirms the relevance of the arti-
cle, the purpose of which is to formulate the principles
of planning in corporate systems that provide for the
autonomization of enterprises within them, and the con-
ceptual statements arising from this that determine the
management processes in corporate systems.

Literature reviews

A corporation is a group of enterprises united by a
common interest. The functions of the enterprises
should have a clear distinction in order to obtain legal
autonomy that does not violate the principles of the cor-
poration integrity. The latter means that a mechanism
should be created for a crisis-free resolution of the con-
tradictions of enterprises that represent a “corporation”
[2; 8].

Depending on the nature of the interests that unite
enterprises, there may be certain functions of the “un-
ion” that must be implemented by some kind of control

unit called the “coordinator” that realizes the functions
of the “union”, using the direct and feedback mecha-
nism to the full coordination mechanism, rather than the
subordination of economic interests [1].

The economic interests of the corporation and its
constituents should be structured, otherwise there can be
no question of their coordination. The main function of
economic interest is to ensure independence, self-
development of the team and the individual. Based on a
specific economic interest, each enterprise sets a definite
goal and enters into economic relations with other eco-
nomic entities. Economic interest expresses a relationship
about the production, distribution and consumption of a
particular economic form of the product [4].

The object of the economic interest of the enter-
prise is profit. This means that a business community
will be determined by the consistency of the processes
of profit formation and distribution [7].

Recently in the strategic level corporative planning
has been developed wide scope of models and ap-
proaches. There is no one universal approach to connect
during strategic planning and plan execution factors of
different nature. Strategic planning models can be from
issue-based to goal-based and from organic to scenario
planning, according to McNamara [10]. The most popu-
lar technique is goal-based planning with its focus on a
company’s mission and developing a plan how to
achieve this vision. While the organic planning deals
more with arranging a certain actions and plans to fit the
company’s values and mission. Among all approaches
to strategic planning, the most philosophical is Appre-
ciative Inquiry (AI). which declares that organizational
problems are often due to our own perceptions and val-
ues. In the organizational context Al can be applied to a
variety of situations as it is rather a philosophy than a
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method. Al searches for the best personnel, processes
and standards in organizations, finding when and where
a system is most effective [1-2]. The Al concept was
conducted in 1980 by two researchers: D. Cooperrider
and S. Srivastva [14]. Al was applied first at the Cleve-
land Clinic in the organizational context. The analytical
process of Al can be provided in to three steps. The first
is the ‘what is’ determination of the situation. The sec-
ond step is a creation of a ‘what might be’ vision. And
the third one is a dialogue to define ‘what should be’.
All the steps are achieved by communication and asking
questions. The successful Al application was provided
in such companies the Al approach include Smith-
KlineBeecham (now GlaxoSmithKline) (Watkins and
Mohr 2001) and the Green Mountain Coffee Company
(2007).

The closest to Al is method of the learning school
of strategy discussed. Both based on learning from past
experiences and acting on these learning experiences.
Both argue that conditions change affect an organization
and that learning from experience is the best way to plan
for the future.

In the research of Grant [13] on strategic planning
in the oil industry, characterized by a turbulent business
environment, questions about how strategic planning
systems have developed in an environment of increasing
uncertainty were revealed. Grant states that when a
high-speed changes in environment can make practical
planning difficult, a fall in strategic planning as an ac-
tivity will be an exaggeration. A review of Grant shows
that have been made attempts to change the nature of
strategic planning. These include scenario planning,
clarifying strategic intentions and visions, and strategic
innovations to avoid inertia. Further, the author criti-
cized the indicators used in strategic planning studies,
which led to ambiguous conclusions: “(...) even multiple
indicators may fail to recognise the characteristics of
overall strategic planning configurations and their links
with other processes of decision making and control”
[13, p. 495]. Grant's analysis of eight oil companies
shows results that could combine the “Teaming” and
“Planning” school debates. In recent years, strategic
planning processes have become more decentralized and
informal, and time horizons for planning in accordance
with rapidly changing conditions have become much
shorter. Planning has become a less rigorous, concrete
plan for implementation than a purposeful exercise.
Planning has become a “planned emergence” process
and provides a “mechanism for coordinating the devel-
opment of a decentralized strategy” [13, p. 491]. De-
spite the positive results of the article on the adaptability
of strategic planning, the study concludes that we still
know little about the reality of strategic planning in
companies: “the vivid caricatures presented by each
side(...)of strategy making bear little resemblance to the

realities of strategic planning as pursued by large com-
panies during the late 1990s” [13, p. 512].

One of the latest meta-analytical reviews was con-
ducted by Shea-VanFossen, Rothstein et al. [12]. The
authors reviewed 39 studies that focused on the relation-
ship between planning and economic performance indi-
cators, and found a small but significant relationship.
The purpose of the aforementioned study was not only
assessing the magnitude of the relationship between
planning and efficiency, but also the influence of the
characteristics of the study design. The mixed results of
individual studies can be explained by the characteris-
tics of individual companies and the shortcomings of
methodological design. Inconsistent definitions of the
term “‘strategic planning system”, the impact of a sys-
tematic publication error, and the lack of methodologi-
cal rigor overshadowed the findings of Shea-
VanFossen, Rothstein et al.’s (2006). One of the main
disadvantages of the author’s part of the work is that
meta-analysis can only confirm the link between vari-
able strategic planning and efficiency. This, however,
does not explain causality. In addition, although the
authors criticize the bias of the publication, they them-
selves obey one thing, namely, that the research in-
cluded in their review was written only in English. In-
clusion of studies published in other common languages
can significantly increase their number and, thus, affect
the results in this area.

Recently, the practice of strategic planning re-
ceived increased attention from practitioners. Mankins,
managing partner of Marakon Associates, has published
a series of articles on this topic. [7-9]. His bold state-
ment is that strategic planning no longer matters, since it
does not define the overall strategy of companies. This
is a very controversial statement, as it assumes that stra-
tegic planning is responsible for developing a corporate
strategy. However, his thoughts on the planning process
itself are remarkable and far less contradictory: he ar-
gues that at present most companies use strategic plan-
ning as a kind of “package” process, according to a pre-
determined calendar, and guided by BU. However, he
suggests that planning methods need to be more con-
tinuous and problem-oriented. In fact, there are two
problems with traditional planning methods: one is
“time” problem. Mankins [8] argues that other organiza-
tional processes, such as financial planning and admin-
istrative matters, take precious time devoted to strategic
planning. The other issue refers to the “timing” prob-
lem. The author believes that most companies are
poorly prepared for unforeseen environmental changes
that affect the strategic planning cycle. Author’s advice
is to move to a more continuous strategic planning
model, in which the results should not be in the form of
a planning document, but in the form of a specific direc-
tion for the company along with the attached agenda. In
addition, he calls for clearer accountability: each item

29



Cucmemu 0opooku ingpopmauii, 2019, eunyck 1 (156)

ISSN 1681-7710

on the strategy agenda must be assigned to the person
responsible for it.

Thus the work of Mankins’ is very practical, it still
lacks a certain theoretical justification. His analysis and
recommendations are based on work experience and can
be useful when comparing the results of this study with
business practice. However, for the purpose of academic
education, Mankins’ contributions remain limited.

In 2003, two McKinsey consultants published a
study about what they call the “real value” of strategic
planning, involving of 80 companies and their strategic
planning processes [4]. They recognize that strategic
planning is unlikely to be a source for creating corporate
strategies. However, they believe that strategic planning
can indeed be a source of competitive advantage, creat-
ing “prepared minds”. Therefore, the goal of any good
strategic planning process should be that “key decision
makers have a clear understanding of the business, share
a common factual base, and agree on important assump-
tions” [4, p. 72]. The authors provide practical guidance
on creating trained minds, suggesting who actually
should attend strategic meetings, how long they should
last, and what exactly should be discussed. Although
these guidelines are very general, they show that plan-
ning is by no means dead and can “help managers make
firm strategic decisions in a world of turbulence and
uncertainty” [4, p. 76].

Research Methods

The basis for development of individual enter-
prises autonomization principles that do not violate the
principles of the economic integrity of a corporation can
be based primarily on methods of system analysis, the
theory of formal systems, situational, adaptive, reflex-
ive and strategic management. Based on these methods,
the claimed principles can be formulated as follows.

We indicate the basic principles of the autonomi-
zation of enterprises that do not violate the principles of
the economic integrity of the corporation.

The principle of adequacy of productive forces.

In order for an enterprise to have autonomy, it is
necessary that the productive forces be sufficient to en-
sure independence and at least partial realization of the
self-development functions.

1. The principle of technological completion of
the final product.

The use of this principle implies that the autono-
mous part of the corporation must have a product that
can be used both in the future technological route for the
production of the final product of the corporation, and to
act as the final product when interacting with the envi-
ronment. To obtain a set of products and processes that
determine technological completeness, the methods of
cluster analysis are used.

2. The principle of controllability of economic re-
lations.

Each autonomous part of the corporate system en-
ters into economic relations with the central manage-
ment apparatus (coordinator), production and economic
relations with the autonomous parts of the corporation
and contractual relations with the external environment.
In this case, we are talking about inter-level and intra-
level relations. The functions of strategic management
and the functions of current technical and economic
management are fully prescribed to the coordinator. In
feasibility planning at the level of the corporation, the
order book is initially coordinated, then their balance
with the available resources is checked. A corporation
program should provide the maximum level of its prof-
itability. The mechanisms for the calculation of long-
term economic standards are introduced to ensure the
conflict-free interaction of all autonomous parts of the
corporation.

3. The principle of self-management in the corpo-
rate system.

The set of functions and tasks that predetermine
the planning and maintenance (regulation) of output
characteristics for a certain planning period without
taking into account the internal structure of the system
implements the functions of self-government.

4. The principle of coordination in the corporate
System.

The set of functions and tasks that predetermine
the planning and maintenance (regulation) of the char-
acteristics of the relations of “autonomous” parts of a
corporation, implements coordination functions, which
are a combination of different enterprises in their func-
tional purpose, united by common industrial interests,
i.e. technologically related enterprises in which the
products of one, on the one hand, serve as a component
or semi-finished product for another, and on the other
hand, serve as a finished product for sale. The models of
interaction between the enterprises of the corporation
under study, characterize the degree of intra-corporate
cooperation. It is this connectedness of the elements of
the corporation that speaks of the need to distinguish
between the functions of automation and coordination.

Reconsideration of the management role in corpo-
rations makes us consider the issues of scientific organi-
zation of integrated management systems as having ab-
solute importance.

Corporate systems are open systems that interact
with the environment through time-varying flows of
matter, energy and information. The stability of the cor-
porate system is provided by the management system.
In this case, one or another resource consumption oc-
curs. According to this, the better the management sys-
tem, the more efficient the corporate system as a whole.
The corporate system is characterized by a set of differ-
ent processes and activities that must be coordinated in
space and in time.
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The problems of autonomous functioning and co-
ordination in corporate systems predetermine the need
to create special management systems in which some
freedom of action (autonomy or relative isolation) of
parts is allowed within decentralization, and coordina-
tion (coordination) of actions of its parts (limitation) is
allowed within centralization. The solution of these
problems is carried out within the framework of integra-
tion of relatively separate parts, i.e. creating an inte-
grated management system.

The purpose of creating an integrated corporate
system is to ensure the integrated use of the local func-
tionality of its individual parts in order to effectively
achieve the goals set for the corporation as a whole. The
functionality of each part is determined by its ability:

e carry out its inherent types of production and
management activities;

e make the best use of the resources needed to
perform production and management functions.

Integrated corporate systems must provide the
necessary conditions to achieve the desired integrity
effect in the interaction of parts, in contrast to their in-
dependent functioning.

An integrated corporate system, as a complex-
managed whole, is characterized by a higher final effect
of its functioning compared to the sum of private effects
of activity that could be obtained with isolated man-
agement of individual parts.

In a modern corporate system, the end result is
achieved through the joint work of many functionally
and subject-specific production, service and manage-
ment units. These links are organizationally separated
and structured. The lack of a unified approach to their
management leads to the fact that the functions of the
links often overlap without assessing the proper influ-
ence of the action of the object.

Results

The creation of integrated corporate systems af-
fects organizational, economic and other aspects of the
corporation’s activities. Most of the existing corporate
management systems not only provide the conditions
for integrated management, but even objectively slow
down the transition process due to the violation of the
objective principle of autonomy, above all.

Conceptual statements of the management or-
ganization in corporate systems

The creation of an integrated corporate system is
based on the use of cybernetic, systems-based and or-
ganizational-technical principles, axioms, hypotheses
and states defining the concept.

Statement 1. On objects of management in the
corporate system (CS).

The objects of management in the CS are both
production processes and those types of production ac-
tivities without which the production of products is im-

possible. Consequently, the management object consists
of a materialized part and non-materialized processes
that provide the main production process with all the
necessary elements. It represents a set of heterogeneous
objects, united by the ultimate goal of the CS function-
ing.

Statement 2. Principle of predestination.

The structure of the object determines the structure
of the management system, which consists of a set of
managing subsystems, each of which together with the
object forms a closed management loop.

Statement 3. Principle of hierarchy

Consistently combining objects by virtue of the
principle of predetermination leads to hierarchically
organized management loops. Elements of a higher
level of hierarchy are associated with more voluminous
calculations and a long management cycle, the exchange
with the environment occurs at a lower frequency, the
dynamics of the process is weak and the periods be-
tween the moments of decision-making are large.

Statement 4. On the interaction of parts of the
corporate system.

Due to the nature of production in the corporate
system there are both vertical and horizontal links. A
vertical connection from top to bottom characterizes the
“interference” of a higher governing body in the actions
of subordinate bodies. The horizontal connection of the
governing bodies is due to the material connections be-
tween the processes, which are determined in accor-
dance with the production technology, taking into ac-
count the duration and advance of the individual opera-
tions or their groups. Therefore, all subsystems that
make up the set of management subsystems in the cor-
porate system should be mutually separated in space,
and their activities (actions) in time.

In corporate systems, the priority of action of sub-
systems of different levels of the hierarchy is directed
from top to bottom, and the priority of action of subsys-
tems of the same level is established by the ratio of
leading and slave processes. Moreover, in the interac-
tion of governing bodies located at the same level of
hierarchy, arising as a result of a corporation of produc-
tion processes, there must be a certain degree of trust.

Statement 5. On the time ratios in the corporate
system.

The essence of this state is as follows.

For each subsystem, a planning (control) horizon
and a sampling step At must be defined.

Each subsystem is characterized by a certain tem-
poral relationship.

Denote by (9,1 ]i’ — autonomic functioning inter-

— deci-

h
val of subsystem j in hierarchy level 4, [zg,zf J
J

sion interval (DI), l(v)zl,L}; (v) — control interval
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(CI). Without indexes j and / the relationship between
periods is defined as:

N L(v
[to,tl]:U[tg,tf}, [t0.11] = L(J) [t(l)(v),tll(v)] (1)
v=1 I(v)=1

The activities of all subsystems that make up the
CS should be divided in time.

This state indicates that control actions from a
higher-level system cannot follow more often than the
effects of subordinate systems of the adjacent level. For
systems with a hierarchical structure, the following
space-time relationships are characteristic.

Ist type of relationships:

Nh
(10,61 =U[ 5.4 ]
v=1

[;g,ﬂ LhL(J)[té(V),tll(v)}; )
[f(gaﬁqh =t ]h_l ;

l(v)=1
2nd type of relationships:

h
[lgaflv} _ =[fo»f1]il-_l ;
j

<

o] =[] G)
[té(”),tf“)} _ [,g@),tf(v) I” ,

The first type is characteristic for elements of the
corporate system of such a level of subordination, when
there is a stronger subordination and asymmetric de-
pendence of temporal relationships.

The second type of spatial-temporal correlations
corresponds to the interaction of the central manage-
ment body (central coordinator) with the management
bodies of individual production systems that act as
components of a corporate system with a greater degree
of autonomy.

Statement 6. On the management rules in the
corporate system.

In the corporate system, each subsystem is en-
dowed with more or less self-government functions. The
presence of various subordinate, interacting objects
leads to the need for each subsystem to perform coordi-
nation functions. The implementation of these functions
is carried out by a set of tasks. In accordance with this,
in each subsystem, self-governance and coordination
circuits are performed.

The purpose of the self-control circuit is to deter-
mine the target values of the output characteristics of
the subordinate object.

The purpose of the coordination contour is the
definition of tasks to subordinate subsystems taking into
account their technological models, i.e. determination of

the control volumes of production and the resources
allocated therewith, as well as setting the desired level
of interaction between the controlled processes.

The interrelation of temporal relations for the self-
management contour and for the coordination contour
predetermines the sequence of current and integral (ac-
cumulated) states. A sequence of states defined as a
result of calculations for fixed time intervals is consid-
ered as a plan.

A plan can be considered as a sequence of current
and integral states. Moreover, in accordance with the
peculiarities of the control loops of the subordinate sub-
systems, the current state in the self-management loop
acts as an integral in the coordination loop. To deter-
mine the sequence of integral states in each of the self-
control and coordination circuits, it is necessary to spec-
ify sub-periods with a fixed left end and a sliding right
end.

Statement 7. On the choice of planning and ac-
counting units in the corporate system and the coor-
dination of information languages.

Under the planning-accounting unit (PAU) is un-
derstood a certain set of works considered as indivisible
for the purposes of planning and accounting.

In multilevel systems, operating with the same
PAU at different levels is almost extremely difficult. At
each level of the hierarchy, you need to have your own
detail level. Therefore, we came to the need to consider
the PAU with respect to hierarchy levels and space-time
relationships.

When determining the PAU, it is necessary to pro-
ceed from the following:

The higher the level of management, the more
should be summarized and averaged indicators on the
basis of which decisions are made.

At each level of the hierarchy, you need to have
your required degree of detail of the work, and the plan-
ning and accounting units of each level must correspond
to the completed scope of work relative to the monitor-
ing period.

The selection of an PAU should be made taking
into account the principle of minimum and sufficiency
of information for decision-making tasks at an appropri-
ate level of hierarchy.

Only the integer number of lower-level PAUs can
be part of a higher level PAU.

The PAU includes the scope of work performed or
monitored only within one structural unit of the corre-
sponding level of the hierarchy.

The indispensable condition that must be met
when allocating an PAU is the following: they must also
include work, the results of which could be clearly de-
fined, as well as determine the need for this result to
perform work included in the subsequent technology of
the PAU to explicitly reflect the design and technologi-
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cal sequence of work, which makes it easy to coordinate
them when building plans-schedules.

Statement 8. On achieving the overall goal of
the system through the actions of subordinate sub-
systems, coordinated with respect to the common
goal.

When solving a higher-level coordination task by
the subsystem, the subordinate subsystem receives con-
trol in the form of specified production volumes and the
volume of allocated resources, which act as limitations
of the criterial functions. In this case, the subsystems
will be coordinated, if the subsystem of the higher level
will produce such a control, which “will force” the sub-
ordinate subsystems to act agreed. The latter indicates
that management by setting production volumes and
allocating resources must be supported by stimulating
factors. Therefore, when defining a plan or controlling
influence, one of the controlling components should be
stimulating factors.

Statement 9. On the allocation of planning and
regulation systems in the control circuit (separability
hypothesis).

Modern systems that need to be managed are dis-
tinguished by a large number of elements and connec-
tions between them, a high degree of dynamism, the
presence of non-functional (algorithmic and even sub-
jective) connections between elements, and the impact
of different nature interference. And, as a result, the
processes occurring in these systems are nontrivial and
poorly formalized. Therefore, in contrast to simple con-
trol systems in accordance with the N.N. Moiseev hy-
pothesis, the problem of optimal control synthesis is
solved in two stages: a program trajectory is constructed
and the control that implements the program is deter-
mined. From the point of view of organizational type
systems, these two stages are called “planning” and
“regulation”.

Planning is interpreted as the determination of the
optimal programmatic trajectory of the controlled sys-
tem for a certain period of time. And regulation is like
finding control actions that are aimed at eliminating
random disturbances that deflect the controlled system
from the optimal program trajectory.

However, the mechanical use of the separation hy-
pothesis in the development of management methods in
the corporate system (CS) does not reflect the following
control feature in the CS: when planning at the
timetodetermined the system trajectories and planned
(specifying) impacts on the use of resources in the in-
terval [#, #;], which are common to both programming
and corrective management.

And with adjustments within the interval [f, #] ad-
justing exposure are determined by the current distur-
bances and the state of the system, is to adjust the use of

. . / /
resources in the interval [tg 4 ] or [ZO(V),tl(V)} and

previously calculated planned trajectory on the interval
[0, t1] 1s replaced by the trajectory resulting from the
solution of the regulation problem. The trajectory ad-
justed in this way is taken as planned on the interval [¢,
t1]. In this regard, it is clear that production efficiency at
the planning stage depends generally on two compo-
nents: the plan currently being adopted and future con-
trol actions aimed at eliminating possible deviations
from the plan. Similarly, the effectiveness of regulatory
actions also depends on two components: the regulatory
action taken at the moment and the impact aimed at
eliminating possible deviations from a given trajectory.
To formalize production planning and regulation
mechanisms that adequately describe real production
management mechanisms based on the experience and
foresight of decision makers, it is necessary to take into
account the unity of the planning and regulation proc-
esses.

Thus, taking into account the unity of planning and
regulation, the control systems of production facilities
must contain two interacting subsystems: planning and
regulation. Moreover, the relationship between the
planning and regulation subsystems should consist not
only in the exchange of input and output information,
but also in the fact that both subsystems must have re-
flection in relation to the other subsystem, that is, they
must know and be able to model the decision-making
mechanisms of the other subsystem. The need to endow
the planning and regulation subsystems with the prop-
erty of reflection is due to the need to adapt the man-
agement system not only to the past production process,
but also to its future development. Based on this, the
goal of management should have the property of being
proactive.

Conclusion

Considering the above concepts, we can draw the
following conclusion.

The following materials are presented in this arti-
cle: first, this work changes the way the strategic plan-
ning process is understood. This was achieved by rec-
onciling two traditional views in the literature that pre-
scribe opposite roles to strategic planning processes:
this requires a “planned appearance” process. Secondly,
based on a literature review, we describe the implica-
tions of contextual changes in strategic planning sys-
tems, showing that they are a coordination and control
mechanism. Thirdly, we proposed some basic principles
of corporate planning at the strategy level, which allow
you to maintain practical consequences: strategic plan-
ning effectively fulfills the internal organizational
communicator roles between departments and corporate
management, while being a coordination and control
mechanism. Therefore, it provides guidance for multina-
tional companies that face strategic planning stress be-
tween the corporate center and its divisions.
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Planning in a corporation is impossible without
taking into account its structure and composition of
elements. The corporation has a two-level hierarchical
system. Each hierarchy level corresponds to classes,
groups, or individual productions. Enterprises that are
part of a corporation, in turn, are considered as complex
systems with a hierarchical structure. However, the
components (subsystems) of an enterprise are not

autonomous systems. Therefore, the corporation is mov-
ing from elements with large autonomization to subor-
dinate elements that do not have large autonomization.

To implement the management functions in the
corporation and its individual elements, a management
system is formed with hierarchical organized feedback
loops. At each level of the hierarchy there should be
contours of self-government and coordination.
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PO3POBKA BA30BUX MPUHUMNIB KOPMOPATUBHOIO NNAHYBAHHA
O.B. Minos, C.B. Minescokuii, O.I'. Koposb

YV emammi gpopmymoromucsa npunyunu niaHy8anHs 6 KOPROPAMUGHUX CUCIEMAX, Wo 3a0e3neyyioms aemoHOMil0 nionpu-
E€MCMS 8 HUX, MA KOHYENMYalbHi NOJOHCEHHS, AKI BUNTUBAIOMb 3 YbO20 A BUSHAYAIOMb NPOYECU YIPABLIHHA 8 KOPNOPAMUBHUX
cucmemax. 3anponoHo6ano HosUll cnocio po3yMiHHA npoyecy cmpameziuno2o niaHyeanua. Ha ocnoei oensdy nimepamypu onu-
CaHi HACTIOKYU KOHMEKCMHUX 3MIH Y CUCIEMAX CIMpame2ivio2o niany8ants. 3anponoHo8ani 0CHOBHI NPUHYUNU KOPROPAMUBHO2O
NIAHY8AHHA HA PIBHI cmpamezii 003601A10Mb OMPUMATNU NPAKMUYHI HACTIOKU, a came — cmpameziyne NIAHY8AHHA eheKmugHo
BUKOHYE GHYMPIUWHIO OP2AHI3AYILIHY POJIb KOMYHIKAMOPA MIdC I00INaMU Ma KOPROPAMUGHUM YNPAGIIHHIM, 8 PE3yIbmami 4020
CMae Mexanizmom Koopourayii ma koumponio. Peanizayis 3anpononosanux npunyunie KOpnopamueHo2o nianyeanusa 3abesne-
yye eghekmugne ynpasninHa 6 neputy uepey 6acamoHayioHATbHUMU KOMINAHIAM, SIKI CIUKAIOMbCSA 31 CMPecom Midxe KOpRopamue-
HUM YeHmpoM ma 1020 niopo30inamu.

Buxoosuu 3 mozo, wjo exonomiuni inmepecu Kopnopayii ma it ck1a008ux NOGUHHI OYMuU CIMPYKMYposari, inakuie He 301tic-
HIOBAMUCS IX KOOPOUHAYIsl, 008E0EHO, WO NIAHYEAHHS 6 KOPHOPAYil HeMOXCIUuse 6e3 ypaxyeanHs 1020 CmpyKmypu i Ckiaoy eie-
Menmig. Memoio cmeopenHs iHmezpo8aHoi KOPROPamueHoi cucmemu € 3a0e3nedeHHss KOMNIeKCHO20 BUKOPUCMAHHS TOKATbHOL
@PYHKYIOHANLHOCME OKpeMuX 1T uacmun 01 ehekmusHo20 00CsAeHeH s yinell, nocmasienux 0 Kopnopayii 6 yinomy. Haseoeni
Gopmanvri cnig8iOHOUEHHS MIdHC OUHAMIKOIO (DYHKYIOHYBAHHSA KONCHO20 3 PIBHI6 080Di6He80I iepapXiuHoi cmpykmypu KOpnopa-
yii. Koowcen pigend icpapxii éionosioae knacam, epynam abo iHougioyanvHum eupobnuymeam. Ilionpuemcmesa, wo 6xo0sms 00

35



Cucmemu 0opooku ingpopmauii, 2019, eunyck 1 (156) ISSN 1681-7710

CK1a0y KOPRopayii, y ce0i0 uepey, po32nsa0aiomspcs K CKIAOHI CucmeMmu 3 iepapxiunoto cmpykmypoio. OOHax KomMnonenmu (nio-
cucmemu) niONPUEMCmMEa He € agmoHoMuumu cucmemamu. Tomy kopnopayis pyxacmocs 6i0 enemenmia 3 6eIUK0I0 agmoHoMi3a-
Yi€r 00 3aNedHCHUX eeMeHmis, AKi He Maroms eenuxoi asmonomizayii. Cmeepodcyemvpcs, wo KOACHOMY pieHi iepapxii nosunHi
b6ymu KOHMYpU Camoynpasinisa ma KoopoOuHayii.

Knrouosi cnosa: xopnopayis, nianyeans, NPUHYUNY, KOOPOUHAyis, bazamopienesa cCmMpyKmypa.

PA3PABOTKA BA30BbIX MPUHLUUMNOB KOPMOPATUBHOIO NNAHUPOBAHUA
A.B. Munos, C. Munesckuii, O.I'. Koposb

B cmamve ghopmynupyromest npunyunsl nAGHUPOBANUS 8 KOPNOPAMUBHBIX CUCMEMAX, 00eCneuusarouiue asmoHoMuio npeo-
npusmuil 6 HUX, U KOHYEeNnmyaibHble NOJOJNCEHUs], 8bIMEKAIOWUE U3 IMO20 U Onpedensouue nPoyeccyl YNPaeieHus 8 KOpnopa-
mueHblx cucmemax. [Ipeodnogicen HOBbLIL CNOCOO NOHUMAHUSL NPOYEcca cmpame2uyeckoeo nianuposauus. Ha ocnose 0630pa
JUMepamypbl ONUCAHbL NOCIEOCMEUsL KOHMEKCMHBIX USMEHEHUI @ CUCIeMAaX Cmpame2uyecko2o nianuposanus. Ipeonodcennvie
OCHOGHblE NPUHYUNBI KOPNOPAMUBHO20 NAAHUPOBAHUSL HA YPOGHE CIMPAme2uu No360J510Mm NOIYYUMb NPAKMUYECKUe NoCie0Ccm-
8UsL, A UMEHHO — CIMPAMe2Ueckoe NIAHUPOBAHUE 3P PEKMUBHO GbINOIHACT GHYMPEHHION OPSAHUSAYUOHHYIO DOIb KOMMYHUKA-
mopa mevncoy omoenamu u KOPRopamueHoiM YAPAeieHUeM, 8 pe3yibmame 4e2o CmaHoGUMCs MeXaHU3MOM KOOPOUHAYUU U KOH-
mpois. Peanusayus npeonodicennvlx npunyunog KOpnopamueHo2o NIAHUpo8anusi obecneyusaem sQgexmusroe ynpaesienue 6
nepeyio o4epedb MHOLOHAYUOHANLHLIMU KOMAAHUSM, KOMOPbLe CMATKUBAIOMCSL CO CIPECCOM MedICOy KOPROPAMUSHbIM YEHMPOM
U e20 noopazoeneHUsMU.

Hcxoos uz moeo, umo sKoHoMUYeCKue UHMepecsl KOpRopayuu u ee coOCMagusiiouux O0ANiCHbL Oblmb CIMPYKMYPUPOBAHDI,
uHaye He OCywecmeumcst ux KOOpOUHayus, OOKA3aHo, Ymo NiaHupoSaHue 6 KOpnopayuu He8O3MOICHO 6e3 yuema e2o CmpyKmy-
pbl u cocmasa snemenmos. Llenvlo co30anus unme2puposanol KOPROPAMuUGHOU CUCeMbl AGIAeMcst 0becneueHue KOMNIeKCHO-
20 UCNONL308AHUS IOKANLHOU (DYHKYUOHATILHOCIU OMOEIbHbIX ee yacmell Ot IPDeKmusrHo20 0ocmudicenus yeietl, NOCmasneH-
HbIX 0151 Kopnopayuu 6 yeiom. Ilpusedenvt popmanvhvie cOOMHOUEHUSL MeNCOY OUHAMUKOU (DYHKYUOHUPOBAHUS KAANCO020 U3
VpOBHell 08YXYPOGHeBOU uepapxudeckol cmpykmypol kopnopayuu. Kaocowiii yposenv uepapxuu coomeemcmeyem Kiaccam,
2PYNRAM ULl UHOUBUOYAIbHBIM NPou3600cmeam. Ilpeonpusmusi, 6xoosujue 8 COCMA8 KOPROPAYUU, 6 CE0I0 04epedb, PACCMaAmpuU-
8AIOMCSL KAK CILOJICHbIE CUCTEMbL ¢ uepapxuieckoi cmpykmypoil. OOHaKo KoMnoHenmol (noocucmemyl) npeonpusmus He s6si-
iomesi agmonomubimu cucmemamu. Tlosmomy kopnopayusi 08UdCEmcst Om d1eMeHmMO8 ¢ GONbUIOL ABMOHOMU3AYUE K 3A6UCU-
MbIM DIeMeHmam, Komopbule He umeiom O0abUWOol agMmoHoOMU3aYUY. Ymeepicoaemcs, 4mo Ha Kaxicoom YposHe uepapxuu 0ouic-
Hbl OblMb KOHMYPbI CAMOYNPABIEHUs. U KOOPOUHAYUU.

Knroueswie cnosa: kopnopayus, nAGHUPOSAHUE, NPUHYUNDL, KOOPOUHAYUS, MHO2OYPOBHEBAs CMPYKMYpd.
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