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The rate, heterogeneous character of the changes in the internal and external environment of business entities go beyond their ability to make effective decisions
in critical situations timely. Only the collective mind of the creative collective laborer allows to effectively respond to the unique challenges at work now. For the
formation of such a laborer in modern conditions it is necessary to use social reserves of the collective development, as they provide an additional growth of its total
labor potential due to organization of emotionally positive interaction between employees. The article considers the labor collective as a social control object. There
argued a possibility of transforming it into the team due to diagnostic and development of the total labor potential within the role structure. The successful combina-
tion of the functional labor and social roles in a team gives a birth to synergistic effect, which is manifested in its mechanical and organic solidarity. The created on

this basis collective laborer is a new productive force of the cooperative labor, exceeding the amount of the abilities of separate individual employees.
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ocial and economic reforms in Ukraine have not
achieved the desired results, there occurred a signifi-
cant deterioration in the conditions of functioning and
development of its economic system. This stimulated new
research into the problem of recovery of its labor potential.
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The special attention is focused on the main element of the
productive forces — the collective laborer, who previously
in the economic context was formed through the system of
central planning and in the social one — through the work of
the Party, Komsomol organizations and trade unions. As the
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old models of the collective laborer stopped working, there
emerged a necessity to build a new one and develop technolo-
gies for its practical application. The problem solving is still
continued by representatives not only of economics but also
related scientific disciplines studying human behavior: social
philosophy, sociology, social psychology, and others. At the
same time some scientists have focused their attention on
updating, specification of theoretical and methodological as-
pects of studying the position and role of a human in the eco-
nomic system, the others — on the ways and technologies of
development of his or her competitiveness on the labor mar-
ket due to formation of the ability to permanently increase
his or her employment potential through education. On the
background of this research there gradually emerged and de-
velops interest in social reserves to form the total labor po-
tential of collectives engaged mainly into intellectual work.

Among the scientists, whose research results form the
foundation for further studying of these collectives there can
be noted M. Gellert and K. Novak, who identified the prob-
lem of an ambiguous result of the leader’s delegating the au-
thorities to subordinates and the obtained synergistic effect
[1], A. Hulin, who paid attention to the general principles
of team building [2], O. Mazur, who investigated the prob-
lems of the collective laborer reproduction in contemporary
Russia and ways of their solving [3], B. Palchuk, who ana-
lyzed the relationship between the essence and content of
the concepts and categories of the research field [4], V. Gor-
bunova, who successfully complemented the area of team
building by technologies developed in psychology [5], the
authors, who paid attention to the evolution of functional
and team roles in the process of the collective development
from the group level to that of the team [6]. In modern col-
lectives there stopped operating the previously well-proven
technologies ensuring their success in quite stable situations
of work. The rate, heterogeneous character of the changes in
the internal and external environment of business entities
went beyond their ability to collect necessary information to
make timely effective decisions. Experience has shown that
only the collective mind of the collective laborer allows to
effectively respond to unique situations at work now. His or
her potential is formed and developed through socialization
of the processes of streamlining collaboration, on the basis
of which the theory of building the collective role structure
started its development.

mendations and suggestions. For example, attention

should be paid to research of O. Golentovskaja, which
provides a detailed analysis of different classifications of col-
lective roles, beginning from those set in works by J. Stew-
art, L. Sandstrom, R. Belbin, to those represented in works
by contemporary authors [7]. In search of the social reserves
of the labor collective development it is advisable to use the
typology of collaboration proposed in the works by T. Ba-
zarov and L. Umanskij [8, 9], ways of combining the activ-
ity and creativity approach with mutually creative approach
highlighted in the monograph by V. Gorbunova [5].

The analysis of the stated above ideas stipulated
choosing the topic of this article and offering its aim — sub-
stantiating the expediency of diagnosing the social reserves

P resently it has accumulated quite constructive recom-
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for development of the total labor potential of the collective,
based on the analysis of its role structure.

The labor collective has been repeatedly considered in
works of sociologists, social psychologists as a special social
object (for example, [8, 10, 11, 12]). According to the theory
of E. Durkheim the potential of such object is ensured by the
level of mechanical and organic solidarity. In this context,
the labor collective on the one hand acts as an organizational
unit (a subdivision of an enterprise with well-defined func-
tions), and on the other — as a social one (congregation of
people on value perception of the life in the labor collective).
In modern conditions the value of the social reserves of the
collective increases, for it is them that due to the effective
collective role structure and emotionally positive interaction
of employees ensure the development of its solidarity, which
contributes to the growth of its total potential.

The theme of solidarity has gained special urgency in

the conditions of a revolutionary transformation of

society. It is emphasized by the authors of a recently
published monograph devoted to the problems of consolida-
tion of the Russian society. Social solidarity in their opinion
performs a vital function - reproduction of the social sys-
tem at any of its hierarchical levels — from groups of primary
social practices to the society as a whole. “Society is possible
and valid only under condition of a certain level of achieved
in it social solidarity determining the degree of viability of
the given public formation” [13, p. 26]. Using the role theory
in practice of collective management will allow to find new
social reserves for developing its solidarity. By its nature, the
social role of a collective member is a program of his or her
actions in certain circumstances developed by the organiza-
tion he or she works for. That is, similarly to the functional
and labor, the social role of the employee exists only in the
system of relations in the collective. On the one hand it pre-
supposes observing by the employee certain rules of con-
duct adopted by it, on the other — serves both a means and
field to meet the social need of a person in self-expression,
self-esteem [14]).

The successful combination of the functional and la-
bor role with social roles in the collective ensures the birth
of synergistic effect, which is manifested in its mechanical
and organic solidarity. The created on this basis collective
laborer is a new productive force of the collaboration, able
to solve problems exceeding the total abilities of separate
individual employees.

The role determining people’s behavior in the group
is a subject of attention for scientists representing various
scientific fields. Sociologists study it as an element of the so-
cial structure and culture regulated on the basis of common
behavior values. Experts in the field of social psychology
(J. Mead and J. L. Moreno) analyze the role in the context
of social interaction between individuals, the individual and
the group, where the role is a set of common values, without
which communication is impossible. Though these scien-
tists share a common goal — preparing a creatively develop-
ing community, their studies have differences. For example,
J. L. Moreno is oriented to active position of the acting per-
son, while J. Mead examines the role from the position of
the “philosopher-observer” [15, 16]. Most often modern
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researchers of the collective role structure find their basic
ideas in works of social psychologist M. Belbin, who distin-
guished 9 variants within the structure and presented their
classification on the character features of the person’s be-
havior in the team and directions of his or her activity [17].

owever, the Belbin theory can not be accepted as

the only one for studying the reserves of the team

social development, because it overshadows the
active, creative manifestation of the personality, it does not
take into account such individual determinants of behav-
ior as motivation and personality traits. In this regard, it
makes sense to pay attention to such theoretical concepts
as “personality model’, actively studied by economic theo-
ry, organizational psychology and recently by the experts
working with tasks of streamlining the labor behavior of
the personnel in the collective. For example, the version of
the role classification by M. Belbin on the patterns of the
person’s behavior in the team got further development by
A. Doronina, A. Polubedova. In the study by A. Doronin
[18] there presented the evolution of the personality model
and associated with it evolution of the organizational mod-
el, where it is possible to find an analogy of the evolution of
the personality role and characteristic features of the collec-
tive. The author explains their development by informatiza-
tion and intellectualization of labor. A. Polubedova presents
substantiation for connection of the collective models as the
collective (complex) laborer with a behavioral component of
labor activity, the role of which is enhanced under the influ-
ence of increasing the share of non-standard labor opera-
tions requiring individual and collective creativity [19].

At improving the role structure of the labor collective
attention should be paid to the fact that M. Belbin suggests
distinguishing the team and functional roles. The team role
characterizes the features of the person’s behavior and in-
teraction in the collective, and the functional one is associ-
ated with the duties fixed in the job description, which he
or she has to perform having the knowledge and experience
required to do the work [17, p. 38]. The practice of using
the ideas of M. Belbin proved his warning that the behav-
ior of employees sometimes does not correspond exactly to
the functions of the role delegated to them. This unstable

behavior is caused by the person’s ability to perform several
team roles. Most often it is manifested with the employee
having high intellectual abilities, allowing him or her flex-
ibility to choose the role coordinating it with the purposes
and goals of interaction with colleagues [17, p. 48].

The distribution, analysis and monitoring of the team
(social) and functional roles can be considered appropri-
ate if the collective performs a wide range of unique tasks
(for example, in the project team). If in the team there ob-
served tendencies to intellectualization and informatization
of work, its leader should pay attention to combination of
the team and labor (functional) role. Their synthesis can be
defined as the social and labor role (Tab. I).

To test in practice the list of social and labor roles pre-
sented in Table 1 there was made their conceptualization
and operationalization, gathered and analyzed information
on the collectives of management subsystem of seven enter-
prises. The data were collected by means of questionnaire
survey using the 5-interval qualitative and quantitative
point scale. The most sophisticated role received the as-
sessment of 5 points and the least sophisticated — 1 point.
The questionnaires included the respondents’ assessment
of the actual and the desired state of the role type. Table 2
presents the results of diagnosing the collective role struc-
ture of three subdivisions of control system at one of the
enterprises under study (M — marketing department, A —
accounting department, HRM — Human Resource Manage-
ment Department).

s can be seen from the table, presently the distribu-

tion of roles in the analyzed labor collectives is paid

insufficient attention. The actual estimates of the
functions of implementation roles are higher than those of
the functions of interaction and creativity. As to the wants
of the personnel of the enterprise subdivisions under study,
in all departments they are clearly oriented to qualitative
development of all roles and functions. It can be assumed
with a high degree of certainty that distribution by the col-
lective leaders of work on the basis of diagnosing the subor-
dinate roles and streamlining their labor behavior will not
meet resistance.

Table 1

Roles of the labor collective members

Belbin role types

Main characteristic

Functions of social and labor roles

Specialist

Discipline, reliability, effectiveness, conservatism, practicality

Monitor/ evaluator

Professionalism in a restricted field of knowledge

Performance of standard practical

Implementer
P to control

Carefulness, ability of correcting errors, omissions, ability

actions

Co-ordinator Flexibility, communicative skills

Team worker

Sobriety, perception, strategic thinking

Organization of interaction between
the collective members

Shaper

Ability to listen, diplomatic skills, ability to find a compromise

Plant

Having exuberant imagination, ability to solve difficult problems

Completer finisher

Maturity, confidence, clearness in formulating goals, promoting
decision-making, delegating authorities

Generating unorthodox ideas,
intellectual activity

Resource investigator Dynamism, ability to challenge, drive
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Table 2

Estimates of the actual and desired state
of performing the roles

Characteristics Actual state Desired state
of social and
labor roles M A HRM | M A | HRM
Implementation | 39 | 39 38 44 | 44 | 45
Interaction 3,6 35 32 44 | 43 4,2
Creativity 35 | 36 35 49 | 48 4,7
CONCLUSIONS

The labor collective of an enterprise is a special social
object of control. On the one hand it can be represented as
an organizational system (subdivision), and on the other —
as a social one (community of people). Under present condi-
tions, the role of the social reserves of the collective devel-
opment increases as they provide additional growth of its
total labor potential due to organizing effective interaction
between the employees. Using the role theory allows for the
appropriate distributing of the social and labor functions
among the collective members. In real labor collectives its
recommendations are used extremely rarely. Diagnostic of
actual and preferred social and labor roles of the employees
will allow heads of the collectives qualitatively delegating
to them various types of work, contributing to developing
their solidarity, and increasing the total labor potential. It is
advisable to continue the study in the direction of a search
for harmonious combination of social and labor roles with
using the standard of “golden section”. L
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Kpyncbkuii O. I1. Bnnue ctunio nigepcrsa Ha XapaKTepnCTUYHI pUCK OpraHisaliiiHOl KynbTypy TYPUCTUYHNX NiANPUEMCTB

Mema cmammi nonfzae y 8UABNEHHI 8MAUY CMUSTKO NI0EPCMBA HA XAPAKMePpUCMUYHI pucu opeaHi3ayiliHoi kynbmypu mypucmu4Hux nionpuemcms. lpose-
deHo demanbHull aHani3 HaykKosoi nimepamypu wodo cmuie nidepcmea, sussaeHo deaki ocobaugocmi ix imnaemeHmayii Ha mypucmuyHux nionpuemcmeax
YKpaiHu. 3 ypaxys8aHHAM Cy4aCHUX COYiabHO-eKOHOMIYHUX MO8 00MOBHEHO iHMe2posaHe BU3HAYEHHA nidepcmea. [JosedeHa posb cmunio nidepcmea AK
demepmiHaHMUu muny opeaHisayiliHoi kynemypu. Ocobausy yeaey npudineHo pyiHiBHOMY (HEBPOMUYHOMY) CMUAIO | CMUMK0 HEBMPYHAHHS, AKI He Byau oxon-
NIeHi YKPAIHCLKUMU 00CAIOHUKAMU, ane, MUM He MeHW, € 3HaYyWuMu 014 po3ymiHHa ocobausocmeli hopMy8aHHA Ma ynpasiHHA opeari3ayiliHuMU Kysb-
mypamu nidnpuemMcme mypusmy ma 2ocmuHHocmi. Y npoyeci docnioxerHs 6ynu 30cmocosaHi maki Memoou HayKogoz2o MOWYKY: i0eozpagivHi; opmansHi;
KOHMEeHM-aHani3; aHani3 i cukmes; KopenayiliHull aHaniz. OmpuUMaHi pe3ynbmamu mMoxyms 6ymu BUKOPUCMAHI MPAKMUKYIOYUMU MeHeOMepamu 014 u-
bopy cmuto ynpaeninHs, a0eksamHo20 chopmosaHili opearizayiliHit Kyasmypi 4u Kynsmypi, AKa MinbKu CMEOPHEMLCA Ha NidmpUEMCMSi.

Kntouoei cnosa: cmuse nidepcmea, decmpykmugHe nidepcmeo, HespomuyHe nidepcmao, Laissez-Faire nidepcmao, opeaHizayiliHa Kyabmypa, mypucmuykxe

nionpuemcmeo.
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Kpynckuii A. 1. BausHue cmuns Audepcmea Ha Xapakmepucmu4ecKue 0co-
6beHHoCMUu op2aHU3ayuoHHoII Kyaemypbl mypucmuveckux npednpusmuii

Llenb cmambu 3aKnK04aeMCA 8 BbIABAEHUU BAUAHUA CMUAA NUdepcmea Ha
Xapakmepucmuyeckue Yepmel 0P2aHU3AYUOHHOU Kynbmypsl mypucmuye-
cKux npednpusmudi. MposedeH demanbHbil aHAMU3 HayYHOU AUMepamypsl
KacamesnbHo cmusieli nudepcmea, 8biA8EHbI HEKOMOpPble 0COBEHHOCMU UX
UMnAeMeHmayuu Ha mypucmudeckux npednpuamusx Ykpauksl. C ydemom
C08PEMEHHbIX COYUAIbHO-9KOHOMUYECKUX Yc08uli 00MoaHeHo UHMe2pupo-
8aHHOe onpedesneHue anudepcmaa. JoKasaHa posb cmMuna AUOepcmea Kak
OemepMUHAHMbl MUMA 0pP2aHU3AYUOHHOU Kynbmypel. Ocoboe 8HUMAHUE
y0eneHo paspywumensHoMy (HE8POMUYECKOMY) CMUT0 U CMUSTI0 HEBMeWd-
menbemaa, Komopble He BblaU 0X8aYEHbI YKPAUHCKUMU UCCe008amenamu,
HO, mem He MeHee, ABAAMCA 3HAYUMbIMU 0718 MOHUMAHUA 0cobeHHocmel
(hopMupoBaHUA U yIpaseHus op2aHu3ayuoHHol Kyasmypol npednpusmul
mypusma u 2ocmenpuumcmea. B npoyecce uccnedosarus bbinu npumeHeHs!
cnedyroujue Memoodbl Hay4YHO20 MOUCKA: Uudeozpacpuyeckue; hopmanbHoie;
KOHMEHM-AHAAU3; GHAAU3 U CUHME3; KOPPEeAAYUOHHbIU aHanu3. Moayyer-
Hble pe3ynbmamel Mo2ym bbimb UCMOAb308GHbI MPAKMUKYIOWUMU MeHed-
#epamu 044 8bI60pa cMuAA ynpasneHus, a0ek8amHo20 croxuswelica unu
hopmupyrowelics Ha npednpuAMUU 0p2aHU3aYUOHHOU Kynbmype.
Kntoueseble cosa: cmunb nudepcmea, decmpykmugHoe 1udepcmaeo, Heepo-
muyveckoe nudepcmeo, Laissez-Faire nudepcmeo, op2aHU3AYUOHHAA Kysb-
mypa, mypucmuveckoe npednpusmue.
Tabn.: 2. bubn.: 25.
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Krups’kyy O. P. Influence of Style of Leadership onto the Characteristic
Features of the Organizational Culture of Tourism Enterprises

The article is aimed to identify the influence of style of leadership onto the
characteristic features of the organizational culture of tourism enterprises.
A detailed analysis of the scientific literature about leadership styles has been
conducted, wherein some peculiarities of their implementation in the tourism
enterprises of Ukraine has been disclosed. The integrated definition of leader-
ship has been updated in view of the current socio-economic conditions. Role
of style of leadership as a determinant for type of organizational culture has
been proven. Particular attention is paid to the devastating (neurotic) style
and the style of non-intervention, which are still not covered by Ukrainian
researchers, however, they are relevant for understanding peculiarities of
formation and management of the organizational culture related to the tour-
ism and hospitality enterprises. In course of the study the following methods
of scientific research have been used: ideographic; formal; content analysis;
analysis and synthesis; correlation analysis. The results obtained can be used
by practicing managers for selection of @ management style, suitable for the
established or emerging organizational culture at the enterprise.
Key words: style of leadership, destructive leadership, neurotic leadership,
laissez-faire leadership, organizational culture, tourism enterprise.
Tabl.: 2. Bibl.: 25.
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