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Strategies for Resilience in a Dynamic World: from VUCA to 

BANI 

Salun Maryna1, *, Zaslavska Kateryna1 

 
1. Simon Kuznets Kharkiv National University of Economics, Ukraine 

* Correspondence: Maryna Salun; Maryna.Salun@hneu.net 

 

 

Abstract: 
This paper delves into the evolving landscape of business resilience, examining five con-
ceptual frameworks shaping strategies for success in an era of unprecedented uncer-
tainty. The concepts of SPOD-world, VUCA-world, BANI-world, RUPT-world, and 
TUNA-world are scrutinized to provide a comprehensive understanding of the chal-
lenges and opportunities they present.  
SPOD-world, characterized by Stability, Predictability, Order, and Determinism, de-
mands a strategy emphasizing efficiency and optimization. In contrast, VUCA-world, 
marked by Volatility, Uncertainty, Complexity, and Ambiguity, necessitates adaptive 
strategies focused on agility and rapid response. BANI-world, emphasizing Brittle, Anx-
ious, Non-linear, and Incomprehensible dynamics, calls for strategies rooted in flexibility 
and constant adaptation. RUPT-world, shaped by Rapid, Unpredictable, Paradoxical, 
and Turbulent changes, requires strategies capable of managing crises and fostering re-
silience. TUNA-world, characterized by Transitory, Unstable, Novel, and Ambiguous 
factors, necessitates strategies that prioritize innovation and creative problem-solving. 
Each conceptual framework is analyzed in terms of its implications for sustainability in 
business. The paper concludes by addressing the specific challenges faced by Ukrainian 
businesses in turbulent situations, recommending a strategy tailored to the unique con-
text. To sustain the economy, Ukrainian businesses are advised to adopt a hybrid strategy 
combining adaptive measures for VUCA challenges, resilience-building for RUPT sce-
narios, and innovation-driven approaches for TUNA dynamics. This nuanced strategy 
aligns with the BANI-world framework, ensuring a comprehensive response to the mul-
tifaceted challenges of the modern business environment. 

 

Keywords: SPOD-world, VUCA-world, BANI-world, RUPT-world, TUNA-world; dy-
namic environment, sustainability strategy 
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1. Resilience Strategies in the Dynamic World 

In today's world, the term "dynamic world" is vital in describing the environment we live 
in. Dynamism involves constant and rapid changes in technology, economy, socio-cul-
tural spheres and other areas. This world is a complex network of interconnected factors 
where stability is rare and uncertainty and instability become the norm. 
In a fast-changing and uncertain world, it's important to have resilience strategies in order 
to adapt successfully (Falke et.al, 2010). This helps us adapt quickly to change and uncer-
tainty, and helps us respond effectively to challenges. Without such strategies, individu-
als, organizations, and businesses run the risk of becoming irrelevant and uncompetitive. 
Resilience demands strategic thinking (Koronis & Ponis, 2018), not just responding to 
changes. This way, we can create reserves to deal with unforeseen difficulties. 

2. Static, Predictable, Ordered and Durable World (SPOD-world) 

SPOD-world describes a world characterised by existing static conditions and an unsatis-
factory level of change. 
The main characteristics of a static world are the absence of significant changes or fluctu-
ations in technology, economy and socio-cultural sphere. Stability, predictability, and 
good order are seen as key structural elements of the SPOD world (Chaliuk, 2022). Alt-
hough this type of existence might appear attractive initially, it can lead to a lack of inno-
vation and a slowdown in development over time. 
The main problems in the SPOD-world are fixed research models, difficulty adapting to 
new conditions, and a lack of innovation. When the environment becomes over-stable, 
organisations and societies may face difficulties in addressing contemporary challenges 
and technological opportunities. This can slow down progress and leave the world more 
open to sudden changes that can destroy the existing system. 

3. Volatility, Uncertainty, Complexity, and Ambiguity World (VUCA -world) 

The concept of a VUCA world has emerged as a comprehensive framework for describing 
the challenges and uncertainties faced by organizations in the current global business and 
societal landscape.  
Organizations must constantly adapt to volatile conditions, make decisions in the face of 
uncertainty (Sarkar, 2016), have a holistic understanding of complex systems, and navi-
gate through ambiguity. These are the essential skills required to thrive in a VUCA world. 
In the face of VUCA challenges, organizations must strategically address several issues: 
Traditional long-term planning becomes difficult due to unforeseen events that can dis-
rupt established trajectories. 
The dynamic nature of the VUCA world demands leaders who foster adaptability and 
resilience, steering their teams through uncertainty and volatility. This involves not only 
embracing change but also fostering a culture that thrives on learning from challenges and 
responding proactively to unforeseen circumstances. 
Innovation is essential, requiring a culture that encourages experimentation and embraces 
failure as a learning opportunity. 
The interconnectedness of global markets introduces additional complexities, but organi-
sations can confidently navigate these challenges by being mindful of geopolitical risks 
and trade dynamics. 
In the VUCA world, organisations must rethink their approaches to leadership, strategy, 
and decision-making (Zakharov, 2022). They should embrace the dynamic nature of the 
environment and foster a culture of adaptability and innovation. 

4. Rapid, Unpredictable, Paradoxical, and Tangled World (RUPT -world) 

In the modern global landscape, the term RUPT (Center for Creative Leadership, 2019) 
world refers to an environment where change is a constant and essential aspect of the 
surroundings.  
This change is driven by factors such as rapid progress, unforeseeable external influences, 
paradoxical situations, and intricate connections between different elements.  
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In a rapidly changing world, it is essential for organizations and individuals to be proac-
tive and adaptable. Cultivating resilience and agility is necessary to surmount the chal-
lenges brought about by swift and unpredictable shifts (Bartone, 2017). To achieve this, it 
is crucial to create a culture of continuous learning, which involves a commitment to stay-
ing abreast of new trends and fostering an environment conducive to innovation. Collab-
oration and swift adaptation to changing circumstances are imperative for excelling in the 
ever-changing world of RUPT. 
Perceiving change as an opportunity for progress rather than a setback is crucial. Compa-
nies that embrace this perspective position themselves to capitalize on the possibilities 
offered by the perpetual dynamism inherent in the RUPT world. 

5. Turbulence, Uncertainty, Novelty, and Ambiguity World (TUNA -world) 

In today's world, the concept of a TUNA world emphasises the importance of adaptability 
and flexibility in navigating our complex environment (Gordon, 2016).  
Successful adaptation is not just advantageous but vital for coping with constant changes. 
Practical strategies for successful adaptation are necessary for success in this dynamic re-
ality. 
In an ever-changing world, it is imperative to continually engage in education and stay 
abreast of developments. The capacity to swiftly and decisively navigate uncertainties is 
a vital skill crucial for success in the contemporary landscape. Additionally, cultivating 
adaptability and a proactive approach to acquiring new knowledge enhances one's resili-
ence and ensures a competitive edge in a dynamic environment. 
In order to successfully navigate unfamiliar scenarios and seize nascent opportunities, it 
is imperative for both individuals and organizations to cultivate a culture that encourages 
innovative thinking (Carvalho et. al, 2020). Embracing creativity and forward-thinking 
not only enhances adaptability but also positions entities to thrive in dynamic environ-
ments. 
Fostering collaborative relationships and networks not only elevates the effectiveness of 
collective problem-solving and increases overall adaptability but also establishes a foun-
dation for shared knowledge and resource exchange. This interconnectedness further 
strengthens the capacity for innovation and resilience in the face of challenges. 
Strengthening resilience is crucial for bouncing back from challenges and setbacks, creat-
ing a foundation for long-term success. 
By embracing these principles and methods, both individuals and organizations can 
thrive in the ever-changing TUNA world. Adaptability is crucial for success in a con-
stantly changing environment. The strategies presented here provide clear guidance for 
navigating the turbulence, uncertainty, novelty, and ambiguity that are inherent in our 
dynamic reality. 

6. Brittle, Anxious, Nonlinear, and Incomprehensible World (BANI -world) 

The BANI-world framework (Cascio, 2020) offers an integrated approach to understand-
ing and navigating the challenges of this environment.  
To succeed in our complex reality, it is imperative to adopt a sophisticated and integrated 
approach to resilience. The following principles can help individuals and organizations 
effectively navigate this complexity: 
To make informed decisions, it is crucial to have a comprehensive understanding of the 
fragility of certain environmental aspects. 
Offering training to individuals and teams, enhancing their skills to effectively respond to 
evolving circumstances, and nurturing a culture of adaptability holds significant im-
portance (Salun et al., 2019). 
Enhancing robustness in the face of unexpected challenges can be achieved by embracing 
diverse perspectives and establishing redundancy in systems. 
Building teams with diverse skill sets and backgrounds fosters interdisciplinary collabo-
ration and problem-solving (Douglas, 2021). 
Establishing mechanisms for continuous feedback not only enables swift adjustments and 
enhancements but also promotes a culture of open communication and continuous im-
provement.  
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Implementing flexible resource allocation strategies not only aids in addressing dynamic 
and unpredictable circumstances but also enhances organizational resilience and respon-
siveness to change. 
Developing metrics to assess and measure resilience allows for continuous improvement 
and adaptation. 
By following these principles, individuals and organizations can adopt a nuanced and 
comprehensive approach to resilience. This enables them to effectively navigate the mul-
tifaceted challenges presented by the BANI world. These strategies serve as a roadmap 
for not only surviving but thriving in an environment characterized by complexity and 
uncertainty. 

Table 1. Comparison of Basic Strategies for Resilience for the Dynamic Worlds 

Dynamic world 

model 
Basic Strategies for Resilience Advantages Disadvantages 

SPOD-world Long-term strategic planning is best based 

on standardised processes, stable business 

models, and a focus on stability and pre-

dictability in the internal environment. This 

approach will increase the probability of 

avoiding risks in a structured and controlled 

external environment. 

An organized environment reduces 

anxiety and provides clear direction, 

leading to consistent and efficient 

operations through established ro-

utines. 

Resistance to change, lack of adapta-

bility, potential stagnation, limited in-

novation, difficulty in responding to 

disruptions, difficulty in dealing with 

unexpected events 

VUCA-world Short-term adaptive and flexible planning is 

based on the introduction of innovations. 

Sustainable leadership thinking and conti-

nuous updating of knowledge, skills, and 

abilities are necessary for this. 

The ability to adapt quickly to chan-

ges through integrated problem-sol-

ving is crucial in developing 

flexible strategies and expediting 

decision-making. 

Initial uncertainty and discomfort, po-

tential information overload, resi-

stance to ambiguity, risk of failure 

and setbacks, and the possibility of 

paralysis in the decision-making pro-

cess. 

RUPT-world To develop plans for innovation in response 

to change, it is essential to accept change 

and have a proactive and adaptive attitude 

towards it. This requires a culture of conti-

nuous learning, teamwork, and collabora-

tion. 

The strategy will quickly adapt to 

progress, remain resilient to unfore-

seen challenges, and respond prom-

ptly to environmental factors and 

new market opportunities. 

The high variability of information 

will cause potential instability, increa-

sed risks, and active resistance to 

change. 

TUNA-world The strategy promotes adaptability and 

flexibility by fostering a culture of innova-

tive thinking, continuous learning, and 

sustainable networks of team collaboration. 

This strategy effectively deals with 

the turbulence of both the external 

and internal environment by enhan-

cing the skills and knowledge of 

employees. This enables them to 

exploit new market opportunities 

through collective problem-solving, 

which builds additional resilience. 

Information overload leads to deci-

sion-making fatigue, resistance to le-

arning, and discomfort with change. 

BANI-world To enhance adaptability and flexibility, we 

must cultivate a culture of ongoing impro-

vement. This is achieved through imple-

menting dynamic resource allocation and 

sustainable feedback mechanisms to evalu-

ate sustainability indicators in a constantly 

changing environment. 

This approach enhances system reli-

ability and enables efficient re-

sponse to dynamic challenges by fa-

cilitating prompt decision-making, 

followed by swift adjustments and 

improvements based on flexible re-

source management and perfor-

mance metrics. 

Complexity, high resource intensity, 

and potential redundancy can lead to 

resistance to change and difficulties in 

quantifying sustainability. 

 

 

 

7. Comparison of Basic Strategies for Resilience for the Dynamic Worlds 

The scientific debate currently focuses on researching adaptation and resilience strategies 
in dynamic environments (Kunzelmann & Rigotti, 2022; Douglas, 2021). Selecting and im-
plementing strategies to increase resilience is crucial for developing effective approaches 
to managing change and instability in various spheres of activity. Analysing these issues 
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with confidence is key to success. Conducting a comparative analysis of basic sustainabil-
ity strategies in dynamic worlds such as SPOD, VUCA, BANI, RUPT, and TUNA is an 
important step towards improving strategic management and addressing the challenges 
posed by uncertain and rapidly changing environments. The advantages and limitations 
of each strategy in the context of the respective dynamic world will be revealed through 
the analysis. 
The comparison of basic resilience strategies across SPOD-world, VUCA-world, RUPT-
world, TUNA-world, and BANI-world reveals the diverse approaches required to thrive 
in these dynamic environments. Each world presents unique challenges and opportuni-
ties, influencing the choice of strategies for building resilience. 
Dynamic worlds pose a spectrum of challenges ranging from resistance to change and 
uncertainty to the need for continuous learning and adaptability. To ensure the future 
development of each dynamic world, it is crucial to embrace the advantages of chosen 
strategies while mitigating their associated disadvantages. Balancing and refining these 
strategies fosters resilience and adaptability in the face of ever-evolving environments. 
 
 

Conflicts of Interest: The authors declare no conflict of interest. 
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