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INTRODUCTION 

 

In the conditions of increasing intensity of competition on the domestic and 

world markets, rapid pace of introduction of new equipment, technology, materials, 

renewal of manufactured products, attention to issues of business efficiency is 

increasing. Management of business performance is impossible without a scientifically 

based evaluation of its level. The future manager must learn the knowledge, skills and 

abilities to assess business performance as fully as possible. The program of the course 

“Business performance evaluation” is compiled in accordance with the educational 

program of training bachelors in the specialty "Management". 

Purpose of the course “Business performance evaluation” is to form a system of 

theoretical knowledge and applied skills in evaluating the business performance. 

The tasks of the course are: 

to learn the essence of performance, its types and contradictions; 

to master the principles of business performance evaluation; 

to master the techniques of evaluating the performance through calculating 

general and individual performance indicators. 

The object of the course is performance of the company. The subject of the 

course is a set of principles and techniques of business performance evaluation for 

Ukrainian and international companies. 

The learning outcomes and competencies formed by the course are defined in 

table 1. 
 

Table 1 

Learning outcomes and competencies formed by the course 
Learning outcomes Competencies 

 
LO4 

SC1 

SC10 

SC12 

LO6 
SC10 

SC12 

LO7 
SC1 

SC2 

 

LO8 

SC1 

SC2 

SC6 

SC7 

 

 

LO12 

GC5 

GC8 

GC15 

SC2 

SC7 

SC13 

LO18 SC2 

LO20 GC4 
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 GC5 

SC5 

LO21 
GC5 

SC17 
 

where LO4. Demonstrate skills in identifying problems and justifying management decisions. 

LO6. Demonstrate skills in searching, collecting and analyzing information, calculating 

indicators to justify management decisions. 

LO7. Demonstrate organizational design skills. 

LO8. Implement management techniques to ensure the effectiveness of the organization. 

LO12. Assess the legal, social and economic consequences of the organization's functioning. 

LO18. Evaluate opportunities to use technology to optimize business efficiency. 

LO20. Coordinate aspects of business organizations that contribute to the efficiency of its 

work. 

LO21. Demonstrate communication, research, technological and cross-cultural skills 

necessary to analyze business situations, prepare, justify and present management decisions. 

GC4. Ability to apply knowledge in practical situations. 

GC5. Knowledge and understanding of the subject area and understanding of professional 

activities. 

GC8. Ability to use information and communication technologies. 

GC15. Ability to act on the basis of ethical considerations (motives). 

SC1. Ability to identify and describe organizational characteristics. 

SC2. Ability to analyze the results of the organization's activities, to compare them with the 

factors of influence of the external and internal environment. 

SC5. Ability to manage the organization and its divisions through the implementation of 

management functions. 

SC6. Ability to act in a socially responsible and conscious manner. 

SC7. Ability to select and use modern management tools. 

SC10. Ability to evaluate the work performed, ensure its quality and motivate the 

organization's staff. 

SC12. Ability to analyze and structure organizational problems, to form reasonable decisions. 

SC13. Understand the principles of law and use them in professional activities. 

SC17. Ability to perform practical tasks within a specific functional area in an international 

environment. 
 

COURSE CONTENT 

 

Content module 1. Theoretical foundations of business performance 

evaluation 

Topic 1. Essential characteristics of business performance 

The goals of the enterprise and performance of its activities. Goals of the 

enterprise. Relation between the goals and the efficiency of the enterprise. The place 

of the course in bachelor's study in management. The role of business performance 

evaluation in the process of making managerial decisions. 

The subject and tasks of the course. The subject of the course. The essence and 

categorical apparatus of business performance. Interpretation of the meaning of the 

concept of "performance" in domestic and foreign science. 

The essence of the concept of "effect". Types and forms of manifestation of 

effect and effectiveness. Types of effect and effectiveness. Contradiction of business 
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performance. Contradictions between different types of business performance. 

Contradiction of economic efficiency. 

 

Topic 2. Fundamentals of business performance measurement 

Criteria and indicators of business performance. The content of the concepts 

"criterion" and "indicator". Criterion of business performance. 

Types of business performance indicators. Groups of indicators of business 

performance. System of indicators of business performance. System of indicators of 

business performance. Principles of building a business performance indicator system. 

 

Topic 3. Informational provision of business performance evaluation 

Purpose of accounting and statistical reporting of the enterprise. Composition of 

reporting forms and their information content. Procedure for using separate forms of 

reporting. 

The procedure for using separate forms of accounting and statistical reporting of 

the enterprise to calculate business performance indicators. 

 

Content module 2. Business performance evaluation methodology 

Topic 4. General indicators of business performance 

Economic content and method of calculating the general indicators of business 

performance. The economic content of general indicators of business performance. 

Output and sales indicators. Turnover indicators. Profit indicators. Profitability 

indicators. 

 

Topic 5. Indicators of the efficiency of the use of certain types of resources 

The general logic of calculating indicators of the efficiency of the use of 

individual types of resources. Indicators of the efficiency of the use of material, fuel 

and energy resources. Indicators of the efficiency of the use of labor resources. 

Indicators of the efficiency of the use of property, plant and equipment. 

 
The list of laboratory studies in the course is given in table 2. 

 

Table 2 

The list of laboratory studies 
Name of the topic and/or task Content 

Topic 1. Task 1 Practical task on розрахунку indicators of output and sales 

Topic 2. Task 2 Practical task on calculation of turnover indicators. Practical 
task on calculating profitability indicators 

Topic 3. Task 3 Practical task on calculation of indicators of the efficiency of 
use of labor resources 

Topic 4. Task 4 Practical task on calculation of indicators of the efficiency of 
use of labor resources and property, plant and equipment 

Topic 5. Task 5 Practical task on analysis of the enterprise performance 
based on financial statements 
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The list of self-studies in the course is given in table 3. 

 

List of self-studies 

 
 

Table 3 

Name of the topic and/or task Content 

Topic 1 – 5 Study of lecture material, selection and review of literary 
sources and regulatory framework of Ukraine 

Topic 1 – 5 Preparation for laboratory classes 

Topic 1 – 5 Performance of educational and research tasks 

Topic 1 – 5 Preparation for written tests 
 

The number of hours of lectures, laboratory studies and hours of self-study is 

given in the technological card of the course. 
 

TEACHING METHODS 

The following teaching methods are used in order to acquire certain learning 

outcomes: lecture-discussion (topic 1), case study (topics 3–5), presentations (topics 

1–5), competence-oriented tasks (topics 1–5). 
 

FORMS AND METHODS OF ASSESSMENT 

The University uses a 100-point cumulative system for assessing the learning 

outcomes of students. 

Current control is carried out during lectures, practical, laboratory and seminar 

classes and is aimed at checking the level of readiness of the student to perform a 

specific job and is evaluated by the amount of points scored: 

− for courses with a form of semester control as grading: maximum amount is 

100 points; minimum amount required is 60 points. 

The final control includes current control and assessment of the student. 

Semester control is carried out in the form of grading. 

The final grade in the course is determined: 

− for disciplines with a form of grading, the final grade is the amount of all points 

received during the current control. 

During the teaching of the course, the following control measures are used: 

Current control: competence-oriented tasks on topics (maximum score – 25 

points); written control works (maximum score – 10 points (2 control works during the 

semester, total maximum number of points – 20 points); one control work during the 

semester with maximum score 5 points)); presentation of the results of the educational 

and research task (50 points). 

Semester control: Grading. 

More detailed information on the assessment system is provided in technological 

card of the course. 
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