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XapkiBChKHUI1 HAI[IOHATHHUH €KOHOMIYHUH YHIBEPCHTET

imeni Cemena Kysnens

Bestuzheva Svitlana
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METOANYHI ACIIEKTU ®OPMYBAHHA
E®EKTUBHOI CTPATETII JIJIOBOTO CHIJIKYBAHHS
Y 30BHINTHbOEKOHOMIYHIA AISSJABHOCTI NIANIPUEMCTBA

Edexmusne ¢ynxyionysanns komnauiil sk NOSBHOYIHHUX CyO €KMIB MiJCHAPOOHO2O0 eKOHOMIYHO20 CNi6-
POOIMHUYMBA € MONCTUBUM MINbKU Yepe3 8CMAHOBNEeHHs Ma 3a0e3neueHHs 00820CMPOKOBUX 36 A3KI6 13
3AKOPOOHHUMU NAPMHEPAMU, Y020 MONCHA 00CAMIU MITbKU 3d PpaxyHox qbopmyeaHH;l i peanizayii cmpamezii
ma makmuku 0108020 CRIIKYBAHHA MIdC HUMU. B ymosax nocunenoi KoHKypenyii Ha Yinbosux 3aKopOOHHUX
PUHKAX N0 8NAUBOM 2100aNI3aYil CIMOB020 eKOHOMIYHO20 NPOCMOPY YCNIWHA 0L108a 63AeMO0Isi bazamo 8
YOMY BUSHAUAEMbCS BUOPAHOIO CIMPAMEZIEIO U MAKMUKOIO CNLIKY8AHHS, MOOMO 6MIHHAM NPAGUTILHO cop-
MYTIOSAMU Yili pO3MOBU, SUSHAYUMU iHMepect, noOYydyeamu 00IPYHMYS8AHHS 61ACHOI NO3uyii ma cnpagumu
2apHe 8PadiCeHHs Ha napmuepa. Y cmammi 3anponoHo8aHo ma po3pobieno MemooudHi pekomeHoayii 3 gpop-
MYBaHHA ma peanizayii cmpamezii 0in08020 CNIIKYB8AHHA NIONPUEMCINBA Y chepi MIHCHAPOOHO20 Di3Hecy, AKI
CIPUAMUMY b NIOBUWEHHIO PIBHSL MINCHAPOOHOI KOHKYPEHMOCHPOMONICHOCIE NIONPUEMCIEA HA YITbOBUX

3AKOPOOHHUX PUHKAX.

OisbHiCMb, Oi3HEC-KYIbmypa.

HocTtanoBka mnpodiaemu. CydacHHI 30BHINIHBOC-
KOHOMIYHMH PO3BHUTOK IJNPUEMCTB YKpaiHH CyIpo-
BO/DKYETHCS BIUTMBOM TTOOANi3aliiHUX IIPOIECIB, IO
00yMOBIIIO€ HEOOX1THICTh BpaXyBaHHS HAI[lOHATBHUX 0CO-
OIMBOCTEH 3aKOPIOHHMX IIAPTHEPIB VIS IPUIHATTS eek-
TUBHUX YIPAaBIIHCHKHAX PIllleHb Yy cdepi MIKHAPOTHOTO
CHIBpOOITHUIITBA, TOMY AIJIOBE CITIIKYBaHHS € BaXKITUBOIO
CKJIQJIOBOIO YaCTUHOKO CUCTEMH YIPAaBJIiHHS 30BHIILIHBOC-
KOHOMIYHOIO JISUTHHICTIO IMiJIIPUEMCTBA, IO 00YMOBIIOE
aKTYaJIbHICTh TEMH JTOCIiKCHHS.

AHaJi3 ocTaHHIX HocaimkeHb i myGaikamiii. [Ipo-
OmemMamMu €(DEKTHBHOTO IiTOBOTO CHIIKYBAaHHS 3aiiMa-
IOTHCS TaKi BITYM3HAHI Ta 3aKOPIOHHI BUeHi, ik T.b. ['pu-
enko, M. Jmutpenko, b.3. 3enpnosuy, A.S. Kubanos,
O.J. 3axapo, Y.P. Komnomanosa, }0.B. JlyOuHiH,
JIx.M. Jletixipd, Jx.M. [lenpoys, P. @imep, 1. Eprens,
JL.E. CTpoBCKHI.

10.0. Kaxouu, H.B. Jlomenko, O.P. Cakcaran-
ceka, O.B. Kapmenko, H.I1. 3axapuenxo, T.I. Ky3pmina,

Knrouosi cnosa: oinose cninkysanns, cmpamezis, makmukd, OYiHKA, petimuHe, 306HiuHb0CKOHOMIYHA

E.O. KostyH, /I.B. JIpoHOB OCHOBHY yBary y CBOiX HayKo-
BUX pOOOTaxX NMPHUIUIMIOTH aKTyaJbHUM MUTAHHIM BHOOPY
MapTHEPiB y 30BHIITHFOCKOHOMITHOMY CITiBPOOITHHUIITBI.

Hes3Bakaroun Ha 3HaUHY KIUTBKICTH TEOPETHKO-METO-
JUMYHAX JOPOOOK, 11032 yBAaror0 BUCHUX 3aJIUIIAETHCS MIPO-
O6nema (opMyBaHHS Ta peamizamii epeKTHBHOI cTparerii
JITOBOTO CIUIKYBAaHHS 3 ypaxyBaHHSIM 0coOmuBocTel 0i3-
HEC-KyJIBTYp Pi3HUX KpaiH.

®opmyaoBaHHs wideii crarri. Metoro craTTi €
JIOCTI/DKCHHS ~ 0COONMMBOCTEH  (opMyBaHHS — CTparerii
JIOBOTO CITIJIKYBaHHS ITINPUEMCTBA 13 3aKOPIOHHUMH
TIapTHEPaMH Ta po3poOJICHHST PEKOMEH AL 1100 TTi/IBH-
IIeHHS e(eKTUBHOCTI ii pearizarii.

Bukian ocHoBHOro marepiajy. Ctpateris IijoBOro
CIIJIKYBaHHS Tependavyae MOCTAaHOBKY IIEBHOI METH, sKa
CTUMYIIIOE BOJIO YYAaCHHMKA CIIUIKYBAaHHS, 3MYyIIye HOTO
JISTH YCBiOMIJICHO, IHTEHCHBHO, MOOLTI3yBaTH CBOI 31i-
OHOCTI, 3HaHHS, MOCBIN, YMITH MiATOPSIKOBYBAaTH CBOL
CHJIM JIOCSITHEHHIO Ii€] METH.
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TakTHKa JiIOBOTO CIIIKyBaHHS Tnepenbadae BuOIp
NeBHOI MOl IOBEMIHKHM, SKa B KOHKPETHIH cuTyarii
Oyzie HaOUIBII CIIPUSATIIMBOIO Y JOCSATHEHHI IMOCTABICHOT
MeTU. [ pYyHTY€eThCSl TAKTUKA CIIUIKYBAHHS HA IEBHUX 3aCa-
Jlax, HalB)KJIMBIIINMHU Cepe] IKUX € HassBHICTb JIEKIIBKOX
BapiaHTIB TOBEIIHKH B OIHOTHUITHIA CHUTYyalii Ta BMIHHS
OIEPaTHBHO HHMMH CKOPHUCTATHCh; HEIOIYIICHHS KOH(]-
poHTawii M KOH(IIIKTIB 3 JIIOBUM IIapTHEPOM; BMiie
BUKOPUCTaHHS MEXaHI3MIB JIFOACHKOI B3a€MOIT (TIPUXHITb-
HOCTI, CHMIIATi1, aHTUTIATI1, IOBIpH, IOBATH TOIIO); YBAXKHE
CTaBJICHHS JI0 HOBHX, X04Y 1 HE3BUYHUX Ha IEPUIMH OIS
17IeH, TyMOK; OCBOEHHS THX MOJIEJICH MOBEIIHKH, SKi IIPU-
HOCSITh YCIIIX Y JJIOBUX CTOCYHKax; BMiHHS IOJaTH cede,
MPaBWJILHO OLIHIOBATH PEaKIil0 MapTHEPIB, BIOBIIOBATH
HaMEeHII 3MiHU B cuTyalii [7, c. 147].

VY pob6oti I.M. Ky3HenoBa mia CTpaTeri€ro IiIOBOTO
CHUIKyBaHHS CIIiJi pO3YMITH NpoLeC BU3HAYCHHS IIEBHOT
T, sIKa CTHMYJIIOE BOJIO Cy0’€KTa TrOCHOAapIOBaHHS,
3MyIIy€e WOTO MIiSTH yCBIAOMIJICHO, IHTEHCUBHO, MOO1TI-
30BYFOYM CBOI 3HAHHSI, BMIHHS Ta HABUYKH JUIS 1i JTOCST-
HeHHs [6, c. 45].

TakTHKa JIIJIOBOTO CHIIKYBaHHS € CKJIQJIOBOIO YaCTH-
HOIO cTparerii Ta npouecoM BHOOPY MEBHOI MOJIE ITOBe-
JUHKH Cy0’€KTa rocrojaploBaHHs, SKa € HalOLIbII CHpH-
STIIUBOIO JUIS IOCSITHEHHS BU3HAYEHOI HUM METH.

VY poboti T.B. I'pulieHKO OCHOBHMMH 3acajJiaMU TaK-
THKH JIIJIOBOTO CIUIKYBaHHS BU3HAYEHO:

— HasSBHICTh JEKUIBKOX BapiaHTIB TOBEIIHKH B
OJHOTHUIHIN cUTyalil Ta BMiHHS ONEPaTUBHO HUMHU CKO-
pPHUCTATUCH;

— HEJOIyIEeHHs KOH(POHTAII] Y1 KOH(IIIKTIB Y Ji10-
BOMY CIIIJIKYBaHHI;

— BMUJIE BHUKOPHCTaHHS MEXaHI3MIB JIIOACHKOI B3a-
emMofii (MPUXHIBHOCTI, CHUMIIATIi, AaHTUIATIi, IOBarw,
JTIOBIPH TOIIIO);

— YBa&)XHE CTaBJIEHHS J0 HOBHX iIel, TyMOK;

— OCBOEHHS YCIIINTHUX Y Oi3HECI MOJIesIei TOBEIIHKH;

— BMIHHS rogaTu ce0e, MPaBWIBHO OIIHIOBAaTH peak-
1[i10 MapTHEPiB HA BUCIIOBIIIOBAHHS BJIACHUX i7el Ta iHTep-
eciB [2, ¢. 223].

Ha nmymky aBropa, CTpareriyHuil XapakTep AiJIOBOIO
CIUIKYBaHHS I0JISIra€ y po3poOJIeHHI JIIEBUX 3aXOJIiB B3a-
€MOJIi1 3 1HO3EMHUMH ITapTHEPAMH 3 ypaxyBaHHSIM KpOC-
KYJITYpHHX OCOOJIMBOCTEH iX AisTIBHOCTI.

Jlyist ycHiiHOro po3BUTKY MIiANPUEMCTBA BKpail Baxk-
JIMBHUM CBHOTOJIHI € BCTAHOBJICHHSI JJOBIOCTPOKOBHX CTIHKHX
3B’SI3KIB SIK 13 3aKOPJIOHHUMH, TaK 1 3 BITYN3HIHUMHU MapT-
Hepamu. L{ux 3B’SI3KiB MOXKHA JOCSTTH TUIBKH 3a paxy-
HOK I'PYHTOBHOTO BHOOPY KOHTpPAareHTiB, MPaBUILHOTO Ta
IrPaMOTHOTO CKJIaJaHHs KOHTPAKTIB, YiTKOI Ta IOCIII0B-
HOi opraHizauii 3 iX IiJrOTOBKH, IPOBEJICHHS 1EPETrOBO-
piB, yknagaHHs Ta peanizanii. HeoOxigHo BpaxoByBaTn
Il PUCH Wil Yac IiJrOTOBKH MEPEroBOpiB sl TOTO, M100
YHHUKHYTH HETOPO3yMiHb 1 HOCSITH IOCTABJIEHUX LJIEH,
IHaKIIe MO)KHA HaJIOBIO 3IMCYBAaTH PEIyTAaLil0 MiANPHEM-
CTBa Yepe3 O/INH HETPaBUIbHUHA KPOK.

Cporo/Hi, He3BKAIOUHM Ha €BPOICHChKUIT BHOIp Halli-
OHAJIBHOTO €KOHOMIYHOTO PO3BUTKY, BITUM3HSHI ITiJIPH-
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€MCTBA HEIOBHOIO MIpOIO YCBIJIOMJIIOIOTH CKJIQIIHICTH Ta
0araroacreKTHICTh IPOOIIEMH IIPABHIILHOTO BHOOPY 3aKOP-
JIOHHOTO HapTHepa i BHOYHOBYBaHHS CTIMKHMX Ta edek-
TUBHHMX BITHOCHH 3 HUM. besnepeyHo, 3HaYHOIO Mipoio
11e 00yMOBJIEHO TPHMBAJIOIO OPIEHTAIIE€I0 HA PUHOK KpaiH
CH/I, 6i3Hec-crijKyBaHHS 3 IKUMH OyJI0 1OCUThH (opma-
JI30BaHKMM Ta HE MiUIAraio 3HaYHUM 3MiHaM. Y Cy4acHHX
YMOBaX BITUM3HSHI €KCIIOPTEPHU Ta IMIIOPTEPH IIOBUHHI HE
JIUIIIC MaTH YSBJICHHS IPO BiIMIHHOCTI B HallIOHAJIBHIN Ta
1HO3eMHIH KyJbTYypi, ajie i BMiTH BUKOPHCTATH IIi BIIMiH-
HOCTI Y CBOIO KOPHUCTb.

3aJu1s BOTO Ha puC. | HaBeJEHO 3aIPONIOHOBAaHY aBTO-
POM TOCIIJIOBHICTh PO3POOJICHHS 3aXOMiB 3 YIOCKOHA-
JIGHHSI CTpaTerii JIIOBOTO CIIJIKYBAaHHS HiINPUEMCTBA 3
IHO3EMHHUM NapTHEPAMH.

BpaxoByroun xapaxkTepHi pHCH KyJBTYp TpEJCTaBHH-
KiB IHIIMX KpaiH, MO)KEMO TOBOPHUTHU IIPO CTYIiHb CyMic-
HOCTI IIPEJICTABHUKIB YKPAiHCHKHUX Ta 1HO3EMHHX ITiJIIPH-
€MCTB, 1[0 TAKO)K 3HAYHOIO MipOIO BIUIMBAE HA JIOCSTHEHHS
MIOCTABJICHUX MLiJeH MEeperoBOpHOro Ipouecy Ta yKia-
JIaHHSI B3a€MOBHT1IHOTO 30BHIITHEOEKOHOMIYHOTO KOHTP-
aKTy, ajie Mepll HDK BU3HAYUTH CYMICHICTh YKpaiHCBKHX
IIIPUEMCTB Ta iX KOHTPAreHTIB, HEOOXiTHO aKI[CHTYBATH
yBary Ha 0COOJIMBOCTSIX JIJIOBOTO CIIUIKYBaHHS ITPEACTaB-
HUKIB YKpaiHu. barato ekoHOMICTiB BiJ3Ha4arOTh, IO
IIPE/ICTAaBHUKN YKpaiHU MaloTh 3HAYHWH MMOTEHIIaJI JILI0-
BOTO CITUJIKYBaHHS, a TaKOX AesKi c(hopMoBaHi Tpaauiii,
ajyie He MaroTh JOCBiAy ioro peamizaiii. Tak, Hampukam,
yKpalHChKa CTOpPOHA YacTO 3BEpPTA€ yBary Ha 3arajbHi
«JIeBi3W», a He Ha IUIAXH 1X gocsaraeHHs [3, ¢. 139].

Bubip 30BHINIHBOEKOHOMIYHOTO HapTHEpa € BaXKIH-
BUM 1 CKJIQJIHUIM ITPOIIECOM, JUIS MTOJIETILCHHS SIKOTO aBTO-
POM pO3pOOJIEHO Ta 3aIPOIIOHOBAHO MOCIIJOBHICTH PO3pPO-
OJICHHS CTpATerii JUIOBOTO CILIKYBaHHS (pHC. 2).

Ha nepiromy erari BU3Ha4a€ThCSI METa JUJIOBOTO CITLII-
KyBaHHsI, SKOIO JUIsl YKPAiHCBKUX MIiJANPHEMCTB MOXYTb
OyTH 30UIBIIECHHST 00CSATIB €KCIOPTY Ta PO3LIMPEHHS T'e0-
rpadiuyHOT CTPYKTYypH €KCIIOPTHUX MOCTABOK; 301IbILICHHS
00CsTiB IMIOPTY Ta PO3LUIMPEHHS IeorpadiuyHol CTPYKTYpH
IMIIOPTHUX MOCTABOK; aKTUBi3allis MI>XHAPOIHOT IHBECTH-
LiHHOT YM IHHOBALIMHOI AIsJIBHOCTI TOLLO.

Buxozasum 3 1b0ro, Ha pyroMy erarti KepiBHHUIITBO M-
IIPUEMCTBA MA€ OIIHUTH €(EKTUBHICTh HAsIBHUX AIJTOBUX
CTOCYHKIB 13 3aKOpPJIOHHMMH NapTHEpaMH Ta 3IIHCHUTH
TIOLIYK HOBHX.

Tperiit eran nependayae OIiHIOBAHHS Ta aHAJI3 [TOTEH-
LiffHUX mapTHepiB. B ekoHOMIiuHIH JiTepaTypi BUEHI Ipo-
MOHYIOTh iX TpPOBOAMTH mmo-pizHOMY. Tak, M.L. [liakis-
cekuit [3, c. 313] ta .M. I'epuukosa [1, c. 414] Oinpmry
yBary NpHIULIOTH (PiIHAHCOBUM MOKA3HUKAM SIK HalBax-
JIUBIIMM XapaKTePUCTHKaM JUIsS OLIHIOBAHHS IOTEHIIIH-
Horo naptHepa, a FO.M. [lerpymenko [8, ¢. 75] — noka3uu-
KaM CTaOUTBHOCTI Ta YECHOCTI MisTbHOCTI i IPUEMCTB.

ABTOp TOBHICTIO TOTO/DKYETHCS 3 IIJIXOIOM TaKHX
naykoBliB, sk O.B. Kapnenko, H.II. 3axapuenko
[4, c. 6], }0.0. KaxoBuu, H.B. Touenko i O.P. Carcarancbka
[5, c. 144], sixi TpOIOHYIOTH KOMITJIEKCHO JIOCIII/PKYBaTH Ta
OLIIHIOBATH MapTHEPIB 10 30BHINIHBOEKOHOMIYHOMY CITiB-
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AHaJi3 CyJacHOTO CTaHy PO3BHTKY JIiTOBOTO
CHIJIKYBaHHS y 30BHIITHLOCKOHOMIYHIHN JisITbHOCTI
MiANPHEMCTBA

!

!

AHaIi3 pejgeBaHTHOTO MIXXHAPOIHOTO
cepe/IoBHIIA

AHari3 pejaeBaHTHOTO
Me30CcepeI0BHUINA

AHaii3 eKCIopTHOI JisUTEHOCTI
MATTPUEMCTBA

AHaJi3 iIMIOPTHOT TiSUTBHOCTI
i IITPUEMCTBA

A

A 4

BusBnenns npo6ieM y 30BHIITHEOCKOHOMIUHIH
JUSUTBHOCTI M ITPHEMCTBA

Y

A

Po3pobneHHs peKoMeHaMii 3 yIOCKOHAICHHS CTpaTerii
TIJIOBOTO CITIIKYBAHHSI 3 iHO3EMHUMH MTapTHEPAMHU

v

Po3po0ieHHs TaKTHYHUX 3aX0/IB 3 peaizalii crparerii
JIIJIOBOTO CITUTKYBaHHS 3 1HO3€MHUMH MTapTHEpaMHU

:

[TigBummiiace
edpextuBHicTh 3E]]

TiATprueEMCTBa?

YacTkoBo

Tax

!

KopuryBansst yMOB B3aeMopii 3
1HO3EeMHUMH TIApTHEPAMHU

.

BpaxyBaHHs po3po0ieHux
PEKOMEHJIAIifl Y BCTAHOBJICHHI JIIJIOBUX
KOHTAKTiB 3 HOBUMH MapTHEPaMU

Puc. 1. llocaixoBHicTH po3pod/ieHHSs 3aX0/1iB 3 YIOCKOHAJEHHS cTpaTerii
JJIOBOr0 CHiJIKYBaHHSI MiAMPUEMCTBA 3 iHO3eMHUMU NAPTHEPaAMU

POOITHHIITBY. 3BUYAlfHO, TIEPIII 32 BCE HEOOX1THO BUBUUTH
ACTICKTH MiSUTBHOCTI TIOTCHIIIHHIX MapTHEpPIB, a caMe TeX-
HOJIOTIUYHUH, HAayKOBO-TEXHIYHWH, OpraHi3allifHuH, eKo-
HOMIYHHH Ta TpaBOBWH. BOHW BHCBITIIIOIOTH OCHOBY Ta
3aralbHUM CTaH NOCHiIKyBaHOI KoMmaHii. [ToBHa orfiHKa
KOKHOTO 3 Ha3BaHUX acCIIeKTiB AisTFHOCTI BUMarae J00poi
moiH(OPMOBAaHOCTI TIPO IHO3EMHOTO TTAapTHEpA.
JloMiHyI09010 BBaXKa€eThCs iH(pOpMAaIis Ipo PpiHAHCOBI
PE3yNbTaTH AisUTBHOCTI TOTEHITIHOTO TapTHepa. He Menmt
BOXJTUBUM ITOKa3HUKOM 3a OIIHKY ITOTEHIIHOTO mMapT-
Hepa 3a OCHOBHMMM ITOKa3HHKAaMH € HOro JijoBa pemyTa-
1is y chepi MmiskaapomHoTro Oi3Hecy. [IpoTe Ha mboMy eTarri
He TOTpiOHO 3a0yBaTH MPO KPOC-KYIABTYPHI PO301KHOCTI,
SKi € CYTTEBOIO TIEPEIIKOZOI0 y B3a€MOBITHOCHHAX MIiXK
iHO3eMHUME TapTHepamu. Ha nymKy aBTOpa, B MiXKHa-
POIHUX TIEpEeTOBOpaxX 3HAHHS MEHTAIIITETY MPEICTABHUKIB
MTOTEHIIIITHOTO MTapTHEPA € 3aI0PYKOI0 YCIiXy B MIKHAPOI-
HOMY Oi3Heci. HaBmaku, HEIPUIAHATTS 10 yBaru QipMamu

OCOOIMBOCTEH Pi3HUX HAIlIOHATHHUX KYJIBTYP CTAaBUTH TiJT
3arpo3y npruOyTKOBICTh Oi3HECY IMiAIPHUEMCTBA 3aTaIOM.

Sk MeTonu OmiHIOBaHHS 3aKOPJOHHUX MApTHEPIB MPO-
TIOHYETBCS BUKOPHCTATH €KCIICPTHUI METOX JUIS OLIHFO-
BaHHS KPOC-KYJIBTYPHHUX XapaKTePHCTHK IIJIOBOTO CITiJI-
KyBaHHS 3 TIapTHEPAMU 110 eKCIIOPTY Ta METOJ PaHTIB JUIs
OIIiHIOBAaHHS [IJIOBOTO CITUTIKYBaHHS 3 TAapTHEPaMH TIO
iMmopty. PesymbraroM mocCmiKeHHS € BH3HAUCHHS peii-
THHTY TTApPTHEPIiB BiAIOBIHO 10 IOCTABICHUX ITiIEH MTiTo-
BOTO CITUIKYBaHHS Ta OCTaTOYHUN BUOIp MapTHEPIB.

[Ticnst BuOOpyY Ta OIiHIOBaHHS 3aKOPAOHHHX MTApTHEPIB
MOYKHA TIEPEXOHTH JIO CIIIBPOOITHUIITBA Ta TIEPETOBOPIB.

OT1iHIOBaHHS 3aKOPIOHHIX MTAPTHEPIB aBTOP MPOTIOHYE
3IIHCHIOBATH y JTBA €TaIIH.

Ha nmepmoMy eTarri IpOBOANTHCS OIIHIOBAHHS TITOBUX
TapTHEpiB 32 0COOIMBOCTAMH HAIlIOHATHHAX Oi3HEC-KYITh-
Typ 3a TaKUMH KPHUTEPisIMH, K piBEHb iHAWBIiTyaTi3arii;
piBEHb ITYHKTYaTbHOCTI pETIAMEHTY; MOHOXPOMHICTB;
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Bu3HaueHHS METH JITOBOTO CIIIKYBaHH (3017bIIEHHS 00CSTIB Ta

nuBepcudikarist reorpadiqaHoi CTPYKTYpH eKeropTy (iMIopTy),
aKTHBI3allis IHBECTHIIIHOTO, IHHOBAI[IHHOTO CIIBPOOITHUIITBA TOIIO)

'

Ominka eeKTHBHOCTI CIIIBPOOITHUIITBA 13
3aKOPJOHHUMH TTapTHEPAMH IO EKCTIOPTY

Oninka eeKTHBHOCTI CIIIBPOOITHUIITBA
13 3aKOpAOHHNMHU MTapTHEPaMH 110
iMl'IlopTy

4

Kputepii ananizy Ta oliHIOBaHHS 3aKOPJIOHHUX ITAPTHEPIB
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PamxyBaHHS 3aKOPIOHHUX TTAPTHEPIB

BuGip HalHOIBIT BUTIIHUX 3aKOPIOHHHX HapTHEPIB

Puc. 2. 3anponoHoBaHa nocJIig0BHiCTL BUOOPY 3aKOPAOHHHUX NAPTHEPIB
AJ5 YKPAiHCBKHUX MiANPUEMCTB

piBeHB iH(pOpMAIiHHOTO 3a0e3NeYeHHs; piBeHb IIATO-
TOBKH JI0 IEPETOBOPIB; pIBEHb EMOIIHHOCTI I11]] 4ac IpoBe-
JICHHS TIEPETOBOPIB; TPUBAIICTH MIPOBEIECHHS IIEPETOBOPIB;
TOTOBHICTB /10 KOHCEHCYCY; Opi€HTallisl Ha MPUOYTOK SIK Ha
KIHIIEBY METY YKJIaJaHHs YroJu JJisl HOTEHIIHHOrO mapT-
Hepa Ta HOoTo TOTOBHICTh WTH Ha PHU3WK IIiJI Jac ii peaii3a-
i1 /IS TOCATHEHHSI €KOHOMIYHOTO pEe3ysbTary. ABTOPOM
MIPOTIOHYETHCS TPOBOIUTH OLIIHIOBAHHS 3 BUKOPUCTAHHIM
EKCIIEPTHOTO METOY 3a AeCATHOAIBHOIO IIKAJIO0, B AKIH
MiHiManeHuH 6an (0-3) cBiMUNTH NMPO HHU3BKHUH pIBEHBD,
4-7 — ipo cepeHili piBeHb, a MakcuManbHui (8—10) — mpo
BHCOKHI PiBEHb 3HAYCHHS I[LOTO KPUTEPIs.

Ha npyromy ertami Juist OmiHIOBaHHSI MPHUBAOIMBOCTI
MapTHEpiB 3 IMIOPTY JIOLIJIBHO, HA AYMKY aBTOPa, BUKO-
PHUCTOBYBATH METOJ PAHTIB, KWW TOJATaE y OaraTokpu-
TepiaJbHOMY OIIIHIOBaHHI MOCTAaYaJIbHUKIB-IMIOPTEPIB,
3a JIOIIOMOTOI0 SIKOTO PO3POOIAETHCS IIKAIA OLIHOK, 10
Jlae 3MOry po3paxyBaTH PEUTHHI nocradajibHuka. Ilpu
IIbOMY CIIiJi BpaxoByBaTH, IO IIiJ 4ac BHOOpY ImocTa-
YalbHUKAa BHPILIYETHCS OararoKpuTepiaibHE 3aBJaHHs
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onrtumizanii po3B’si3Ky 3 HEPIBHOLIIHHUMH KPHUTEPIsIMH,
TOMY HEOOXiJJTHO OLIHUTH W PO3MOJUINTH IX 32 CTYIIEHEM
BaXKJIMBOCTI JUIs MinpuemMcTBa. st BU3HaAUSHHS piopH-
TETHOCTI OKPEMHUX KPHUTEpIiB, 32 SKMMHU Iepea0adyacTbCs
BUOMpaTH MOCTaYalIbHUKIB, TAKOX JOLIJIBHO BHKOPHUC-
TaTH METOJ| EKCIIEPTHHUX OI[IHOK 3 JeCATHOAIbHOIO HIKa-
JIOIO OIIHIOBAaHHS, B sIKid MiHiManbHUi Oan (0-3) cBia-
YUTh PO HU3bKHI piBeHb, 4—7 — PO Cepe/Hii piBeHb, a
MakcuMaibHui (8—10) — Mpo BUCOKMU PiBeHb 3HAYCHHS
LBOTO KPUTEPis.

Y ¢opmanizoBaHOMY BHIJISIAI PEHTHHI TOCTa4aiib-
HHKa-IMIIOpTepa BU3HAYAETHCS 32 (POPMYIIOLO:

R=Y ¢ xk . (1)
i=1

Jie 1 — KUIbKICTh MOKA3HUKIB OI[IHKH PEUTHHTY TIOCTa-
YalbHUKA; ki — 3HAYAMICTH (BaroMicTh) IMOKa3HHKA; Ci —
0aJbHA OIIHKA BEJIMYMHU [TOKa3HUKA.

[InssxoM po3paxyHKy peHTHHrY Uil pI3HHX IIOCTa-
YaJIbHUKIB 3 PI3HUX KpaiH 1 MOPIBHSAHHS OTPUMaHMX 3Ha-
YeHb BU3HAYAIOTh HAMKPAIOTo MapTHEpa.
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[MocnioBHICTE TpoLecy BHOOpPY NOCTadajbHUKA B
3araJbHOMY BUIVISIII € TAKOIO:

1) bopmyBaHHsI mTepeniKy HasBHUX Ta HOTEHIH-
HUX MOCTa4aJbHUKIB 3 IMIIOPTY MaTepialbHUX Pecypcis,
3TiJIHO 3 SIKUM IPOBOJMTHCS MO/ANbIIA POOOTa;

2) BU3HA4YEHHsI IePeJIiKy HalOUIbII 3HAYNMHUX IS TTij1-
MIPUEMCTBA KPUTEPIiB (HaAIHHICTD, BiIAIEHICTh, TEPMIHN
BUKOHAHHSI, PEIyTallis TOIIO), 3a3HAUYCHHS iX MpPIOpHUTET-
HOCTI CTOCOBHO OJIMH OJTHOT0;

3) aHaJTi3 MOTEHIITHUX MOCTAYalbHUKIB 332 HAMOLIBII
3HAYMMUMH JUISl T ATTPUEMCTBA KPUTEPISIMU (BU3HAYAETHCS
PEUTHHT MOCTa4aIbHUKIB);

4) yXBaJIeHHsI PillIeHHs 11010 BUOOPY IOCTadyaIbHUKA
MarepiaJlbHUX PecypciB.

SIKII0 pedTHHT JKepesia MOCTaYaHHs HIKIHN BT TIPH-
IIyCTUMO] BEJIMYMHU, TO JOTOBIp IIOCTa4YaHHS 3a PILICHHIM
BIZIMOBIJAVILHUX OCI0 Mo)ke OyTH po3ipBaHM HaBiTh 3a
YMOBH IHILIIOBAaHHS CAHKIIH.

Jliist po3paxyHKy peMTHHTY TIOCTa4aIbHUKIB 3 IMIOPTY
MIPOTIOHYIOTHCS TaKl KpUTEPii, sIK piBeHb SKOCTI CHPOBUHH;
BiJICTaHb; IOBHOTA aCOPTHUMEHTY CUPOBHHH; CUCTEMa 3HH-
JKOK; OINEpaTHBHICTh IOCTaBKM CHPOBHHM 3aMOBHHMKIB;
MOXKJIMBICTh TO3AIIAHOBHX IOCTABOK; (hipMOBHI CTHIIB;
HAITIOHAJIbHI 0COOIMBOCTI BEJICHHS IICPETOBOPIB.

[IpoBeneHe oLiHIOBAHHS 1a€ MOXKIIMBICTH Y3TOJUTH BCI
aCIeKTH MaiOyTHBOTO 30BHIIIHHOTOPTOBEIBEHOTO KOHTP-
aKTy 3 1HO3eMHHM IapTHEpOM M€ Ha eTalli IPOBEJICHHS
TIOTIepeIHIX MEePEroBOpiB, 110 3HAYHOIO MIpOI0 MiHIMI3Zye
MOXKJIMBI PU3MKH BTPAT I/l 4ac Horo peairizarii.

BucnoBkH. Sk OCHOBHI TaKTHYHI 3aXOIH 3 peaiiza-
uii eekTUBHOI cTpaTerii AIJIOBOTO CHUIKYBaHHS yKpa-
THCBKMX MIANPHEMCTB aBTOPOM 3alpOIIOHOBAHO TpPH
rpynu 3axoxiB. [lepmia rpyna 3axofiiB cnpsMoBaHa Ha
PO3IINpPEHHs] MKHAPOJAHNX KOMYHIKaIlIfHUX 3B’ SI3KIB Ta
TIOJISITA€ B y4acTl y TEMaTHYHHUX BUCTABKax Ta spMapKax,
OHOBJICHHI CaWTIB KOMIaHil, MiATOTOBII IMPEe3eHTALiN
PO JisSTIBHICTh HIANPUEMCTB 3arajioM Ta 30BHIIIHBOE-
KOHOMIUHY JisIIBHICTH 30KpeMa. Jlpyra rpymna 3axoliB
CIpsSIMOBaHA Ha HiABHILEHHsS piBHA KBasidikamii nep-
COHAJy WIISXOM NPOBEIEHHS TPEHIHTIB, HaBYAIBHHUX
KEWCIB Ta JUIOBUX irop, OCKUIBKU caMme BiJl PiBHS HOTO
MIJITOTOBKY 3aJI€KaTh YCHIX MEPEroBOpiB i MOXKIMBICTh
yKJIaJaHHs KOHTpakTy. Tpers rpyra 3axo[iB CHpSMO-
BaHa Ha ITiIBUIICHHS PiBHS IiITOTOBKHU JI0 IIEPETOBOPIB
1 BKIIIOUA€E MTPOBEACHHS aHAJIITHYHUX JOCIIKEHb LiJTbO-
BHX 3aKOPJOHHUX PHMHKIB, aHAJI3 Ta OLIHIOBAHHS MapT-
HEpiB, OLIHIOBAaHHS KOHKYPEHTOCIPOMOXXHOCTI HiANpH-
€MCTB Ha 3aKOPJIOHHUX PUHKaX.
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METOANWYECKHUE ACIIEKTbI ®OPMUPOBAHUS
3ODEKTUBHON CTPATET UM JEJIOBOT'O OBIIEHUS
BO BHEITHEDKOHOMMWYECKOM JEATEJIbHOCTH NMPEANTPUATHUSA

Dhpexmusnoe Gynkyuonuposanue KOMRAHULL KAK NOIHOYEHHbIX CYOLEKMO8 MeNCOYHAPOOHO20 IKOHOMUUECKO2O
COMPYOHUUECMBA SBISETCSL BO3MONCHBIM TONLKO Yepe3 YCMAaHoGIeHue U obecneuenue 00120CPOUHbIX Ces3ell ¢ 3apy-
OEACHBIMU NAPMHEPAMU, YE20 MONCHO OOCMUYb MONbKO 30 CHem (OPMUPOSAHUS U Pealu3ayuu Cmpamecuu U makmuky
0e106020 06UeHUs MeANCOY HUMU. B YCI08USX YCULEHHOU KOHKYPEHYUL HA YeLeBblX 3apYOelCHbIX PbIHKAX N0O 6030€li-
cmeuem 2100anu3ayuU MUpo8020 IKOHOMUUECKO20 NPOCMPAHCINEA YCREUHOE 0el080€e 63AUMOOECIUCMEUE 60 MHO2OM ONpe-
oenslemcst 8blOpantoll cmpamezuell U MmaKkmukol oowenus, mo ecms YyMeHuem npasuibHo copmyIuposams yeiu pas-
2080pa, Onpedeunb UHMEPECHl, GbICMPOUNb 000CHOBANUE COOCMBEHHOU NO3UYUL U POUBECHIU XOpOULee 6nedamileHue
Ha napmuepa. B cmamue npeonosicenvl u pazpabomarnsl MemoouiecKue pekomMeHOayuu no Gopmuposanuio u peaiu3ayuu
cmpamezuu 0e108020 00w eHUs NPeOnPUAmuUs 8 chepe MencOYHapoOHo20 OuzHecd, Komopwvie OyOym cnocobcmeosams
NOBBIUEHUIO YPOGHSL MENCOYHAPOOHOU KOHKYPEHIMOCHOCOOHOCIMU NPEONPUSIMUSL HA YETLeGbIX 3aPYOE’CHbIX PbIHKAX.

Kiiouesvie cnosa: oenosoe obuenue, cmpameusi, Makmukd, OYeHKd, peumuHe, 6HeUHEeIKOHOMUYECKAs: Qesimelb-
HOCMb, OU3HEC-KYIbmypd.

METHODICAL ASPECTS OF FORMING OF EFFECTIVE STRATEGY
OF BUSINESS COMMUNICATION IN THE INTERNATIONAL BUSINESS ACTIVITY

The effective functioning of the companies as full-fledged subjects of international economic cooperation is possible
only through establishing and enforcing long-term relationships with foreign partners, which is possible only through
the formation and implementation of the strategy and tactics of business communication between them. Thus the special
issues associated with defining features of national business cultures, their inherent features for the prevention of conflict
situations at the stage of preliminary negotiations. In conditions of intensified competition on the targeted foreign markets
under the influence of globalization of world economic space for successful business interaction is largely determined
by the chosen strategy and tactics of communication, i.e. the ability to correctly formulate the goals of the conversation,
to determine the interests, to build a justification of their own position and to make a good impression on the partner. In
business communication, of great importance is the knowledge of the most characteristic features of behavior, qualities
of character and moral qualities, that is, knowledge of psychology of the interlocutor as a person and as a business part-
ner. For Ukrainian companies, which operate in a highly competitive international environment, be appropriate now to
focus on the evaluation of business partners in the context of export and import transactions. It is necessary to identify
problems in the field of business communication and to develop effective measures for their elimination and elimination
in the future. In this article we proposed and developed the methodical recommendations on formation and implementa-
tion of strategy business communication companies in the international business, which will contribute to improving
international competitiveness in target overseas markets. As basic tactical measures on realization of effective strategy of
business communication three groups of measures are in-process offered. The first group of measures is sent to expansion
of international of communication connections of enterprises, second — on the increase of level of qualification of person-
nel, third — on the increase of level of preparation to the negotiations.

Key words: business communication, strategy, tactics, rating, rating, foreign trade, business culture.
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