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BEHAVIORAL STRATEGIES OF THE PERSONNEL
IN THE CROSS-CULTURAL INTERACTION PROCESS
AS A PRECONDITION OF EFFECTIVE DEVELOPMENT
OF THE ENTERPRISE: UKRAINE AND MONGOLIA
Abstract. This article deals with the results of the study to determine, compare and analyze
the behavioral strategies of personnel of Ukrainian and Mongolian enterprises in the process of
cross-cultural interaction. The aim of this study is to identify, compare and analyze behavioral
strategies of the personnel that are typical of representatives of Ukrainian and Mongolian
enterprises in the process of cross-cultural interaction as a precondition for the effective
development of the enterprise. To determine the behavioral strategy of personnel in the process of
cross-cultural interaction, a methodical approach based on the questionnaire “Types of ethnic
identity” was used. As a result of the research it was revealed that the personnel of Ukrainian
enterprises adhere to the behavioral strategy of “intermediaries”, and the personnel of Mongolian
enterprises adhere to three different categories of behavioral strategies (“intermediaries”,
“nationalists” and “ethnophobia’s neurotics™). As a result of the study, it was determined that the
personnel of the studied Ukrainian enterprises in comparison with the personnel of the Mongolian
enterprises have a more positive ethnic identity that indicates readiness for cross-cultural
interaction. The personnel of Ukrainian enterprises only require additional information about the
culture of the representatives of which they will be interacting. While only part of Mongolian
personnel (60%) is ready for cross-cultural interaction and has an appropriate behavioral strategy,
35% of personnel is not ready for cross-cultural interaction, and 5% of personnel has not yet
determined their behavioral strategy in the process of cross-cultural interaction. It means that the
personnel of the studied Mongolian enterprises require to carry out additional training and training
in the context of cross-cultural management in order to increase the ethnic identity and bring it to a
positive level, since almost half of the personnel is not ready to carry out the process of cross-
cultural interaction. The results of the research can become one of the key aspects for the
development of practical recommendations for the strategy of effective development of these
enterprises, taking into account the peculiarities of personnel behavior in the process of cross-
cultural interaction.
Keywords: personnel, enterprise, Ukraine, Mongolia, behavioral strategy, cross-cultural
management, cross-cultural interaction, ethnic identity, development of enterprise.
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Anotaunisi. [lpeacraBieHo pe3ynbTaTH JOCTIDKEHHS N[00 BH3HAYCHHS, MOPIBHSIHHS Ta
aHaI3y TOBEAIHKOBUX CTPATeridi MepcoHaNy, SKi MpUTaMaHHI TNpPEJCTaBHUKAM YKPAaiHCHKUX 1
MOHT'OJILCBKUX MIIIPUEMCTB Y IPOLECT KPOC-KYAbTYPHOI B3aeEMO/Iii. MeTOr0 HAIIOro JOCTIHKEHHS
€ BHW3HAYCHHS, TOPIBHSHHS Ta aHali3 MOBEIIHKOBUX CTpAaTerii MepcoHany, sAKi MpUTamMaHHi
MPEICTaBHUKAM YKPATHCHKHX 1 MOHTOJILCHKUX MIAMPUEMCTB Y MPOIIECi KPOC-KYIbTYPHOT B3a€EMOIi1
K TIepeayMOBU €()eKTUBHOTO PO3BHUTKY MIANPHEMCTBA. J[1s1 BU3HAYEHHS MOBEIIHKOBOI CTpaTerii
MEPCOHAJTY B MPOIIEC KPOC-KYJIBTYPHOT B3a€MOIii BUKOPUCTAHUHM METOIUYHMH TiIX11, 3aCHOBaHUIN
Ha ONUTYBAJIBHHUKY «THIM €THIYHOI iNEHTHYHOCTI». Y pe3ynbTaTi JOCIIUKEHHS BUSBIECHO, II0
nepcoHasl YKpaiHChKUX MiANPHUEMCTB IOTPUMYETHCS TOBEIIHKOBOI CTpaTerii «IocepenHuKiBy, a
NepCOHAl MOHIOJBCHKUX MIANPUEMCTB — TPbOX PI3HUX KaTEropil MOBEIIHKOBUX CTpaTerii
(«mocepeTHUKIY, «HAIIOHATNY 1 KHEBPOTHKU-ETHO(DOOI).

VY pe3ynbTari JOCHIIKEHHS BHU3HAYEHO, IO MEPCOHAN IMPOaHAII30BaHUX YKpaiHChKHX
MIANPUEMCTB y TOPIBHSAHHI 3 MEPCOHAJIOM MOHTOJBCHKHX IMiJNPUEMCTB Ma€ OUIbLI MO3UTUBHY
CTHIYHY IICHTUYHICTb, SKa CBIAYUTH MPO TOTOBHICTH JO KPOC-KyJIbTypHOI B3aemoii. [lepconan
YKpaiHCHKUX MIIPUEMCTB TIOTpeOye JHIe B HaaHHS OJATKOBOI iH(opMalii mpo Ty KyJbTypy, 3
IpeACTaBHUKAMHU SKO1 Oyde MpPOXOJWTH B3aeMOJiA. Y TOH dYac SK JIMIIE YacTHHA IEepPCOHATY
MOHTOJIbCBKUX KoMmaHii (60 %) roToBa 10 Kpoc-KyIbTYpHOI B3a€MOJIl Ta MPOSBIISE BiINOBIIHY
MOBEIIHKOBY CTpaTerito, a 35 % mnepcoHaay He rOTOBI A0 KPOC-KyJIbTYpHOI B3a€MO1i, IpU LIbOMY 5
% mepcoHally B3araji Illeé He BU3HAUMIMCA 31 CBOEIO MOBEIIHKOBOIO CTpATEri€lo y MpoLeci Kpoc-
KyJIbTypHOI B3aemMoii. ToOTO mepcoHan MpoaHani30BaHUX MOHTOJIbCHKHUX HIAMPUEMCTB MOTpeOye
MPOBEJCHHS JOJAaTKOBUX TPEHIHTIB 1 HaBYaHHA B KOHTEKCTI KPOC-KYJIbTYPHOTO MEHEKMEHTY
MIOZI0 MiJABUINEHHS €THIYHOI IAEHTUYHOCTI Ta JOBEACHHS 11 J0 TO3UTHUBHOTO PIBHS, OCKUTBKU
Maii)ke TIOJIOBUHA TIEPCOHATy HE TOTOBa 3IIMCHIOBATH TMPOIEC KPOC-KYJABTYPHOT B3a€EMOJIl.
Pe3ynbpTaTé MpoBeAEHUX MOCIILKEHb MOXYTh CTaTH OJHHUM i3 KJIIOYOBHX ACIEKTIB AJISI pO3pOOKH
MPAKTHYHUX PEKOMEHJAIId MI0M0 pO3poOJieHHs cTparerii e(EeKTUBHOTO PO3BUTKY IIMX
HIANPUEMCTB 3 ypaxXyBaHHSIM OCOOJMBOCTEM MOBEAIHKM MEPCOHANY Yy IMpOLEcl KPoc-KyJIbTypHOI
B3aeMmoIil.

KurouoBi ciaoBa: mepcoHan, MiANMPUEMCTBO, YKpaiHa, MOHTOJIs, MOBEIIHKOBA CTpAaTeris,
KpPOC-KyJAbTYPHHI MEHEIKMEHT, KpOC-KyJIbTYpHA B3A€EMOJiA, €THIYHA 1IEHTHYHICTh, PO3BUTOK
MiIPUEMCTBA.
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Annotanus. [IpencrapneHsl pe3ynbTaThl KCCIENOBAHUS IO OMPEAECNICHUIO, CPAaBHEHUIO H
aHaTM3y TMOBEJICHYECKUX CTpaTeruil mepcoHasa, KOTOphIe MPUCYIX MPEIACTABUTEISIM YKPAMHCKUX U
MOHIOJIbCKUX MPEANpPUATHH B MpOILEcCe KPOCC-KYJIBTYPHOTO B3ammojencTBus. s onpeneneHus
MOBEJICHYECKOUN CTPATEruu MEPCOHANA B MIPOLIECCE KPOCC-KYIBTYPHOTO B3aUMOJICHCTBUSL UCHOJIb30BaH
METOJUYECKUM TIOJXO0Jl, OCHOBAaHHBIM Ha ONPOCHUKE «THUIBI 3THAYECKOM HWJIECHTUYHOCTH». B
pe3yJpTaTe MCCIEAOBAHUS BBIABIECHO, YTO MEPCOHAN YKPAaWHCKUX NPEINPUATHN TMPUAECPKUBACTCS
MOBEACHYECKON CTpAaTervy <«IIOCPEAHUKOB», a MEPCOHAT MOHIOJBCKUX MPEANpUITHA — Tpex
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Pa3NIMYHBIX KaTEroOpvil TOBEICHYECKHX CTpaTeruil («IOCPETHUKWY», «HAIMOHAIBDY W «HEBPOTHUKH-
3THO(OOBI»).

KiioueBble cjI0Ba: TepcoHal, NPEANPHATHE, MYJIbTHHAMOHAIBHAS KOMIIAHHs, YKpauHa,
MoHromnusi, TOBEICHYECKash CTpaTerusi, KpPOCC-KYJIBTYPHBIH MEHEDKMEHT, KpOCC-KYJIbTYpPHOE
B3aUMO/ICIICTBHE, STHUYECKAs! HICHTHYHOCTh, Pa3BUTHE KOMITAHHH.

®Dopmyit: 0; puc.: 1; radn.: 0; 6uosn.: 14.

Introduction. At the current stage of the development of the world economy and of the
processes of globalization, one of the most important spheres of life of modern society is cross-cultural
interaction, as the process of interaction between representatives of different cultures. Unlike inner
cultural interaction, cross-cultural interaction has a number of features associated with changing the
cultural patterns of the participants in the interaction or adapting them to the patterns of another culture.
It is challenging to manage this process and it is very difficult to predict its formation and development.

Literature review. Research of the process of cross-cultural interaction in the context of cross-
cultural management has been conducted by such foreign scientists as J. Berry [1], M. Bond [2], S.
Bochner [3], M. Brewer u D. Campbell [4], A. Grishina, A. Zelenov and S. Lunin [5], J. Deschamps
and W. Doise [6], G. Soldatova [7], A. Tatarko and N. Lebedeva [8], D. Taylor and F. Moghaddam [9],
W. Stephan and C. Stephan [10]. In the works of these scientists, the socio-psychological factors which
influence tolerance and identity (as the basic characteristics of personnel readiness for cross-cultural
interaction) have been studied. It made it possible to identify and describe a variety of psychological
factors that determine the effectiveness of cross-cultural interaction. However, despite the large number
of studies in this sphere, the phenomenon of cross-cultural interaction has not been adequately studied in
the context of cross-cultural management, since behavioral strategies in the process of cross-cultural
interaction are not sufficiently considered.

The problem statement. The aim of this study is to identify, compare and analyze behavioral
strategies of the personnel that are typical of representatives of Ukrainian and Mongolian enterprises in
the process of cross-cultural interaction as a precondition for the effective development of the enterprise.

Research results. According to A. Solodka [11], a theoretical analysis of the nature of cross-
cultural interaction indicates that participants in such interaction should have certain characteristics that
will facilitate its effective implementation. That is why it is possible to assert that effectiveness of the
process of cross-cultural interaction depends on the personal characteristics of participants (readiness for
the implementation of cross-cultural interaction). N. Lebedeva and A. Tatarko [8] state that studies of
cross-cultural interaction are always closely connected with the issues of ethnic tolerance and identity.
Therefore, on the basis of the provisions of Berry's [1] concept of psychological nature of ethnic
tolerance and its role in regulating the activity of a social group and on the results of the research, N.
Lebedeva [12, p. 33] argues that the positive ethnic identity is the basis of the ethnic tolerance and
readiness for cross-cultural interaction. Also in the study of the multiculturalism hypothesis in Canada
[1] it was found out that only the confidence in one's own positive identity gives impetus to a culture
bearer for respecting other cultural groups and manifesting readiness for cross-cultural interaction. On
the basis of the fact that positive group identity leads to tolerance, and the threat of losing this identity
leads to intolerance and ethnocentrism, it was concluded [1] that the preservation of the identity of
cultural groups depends on the level of their ethnocentrism, since the main reason for its preservation as
a cultural group is the presence of tolerance in the group.

Thus, to determine the behavioral strategy of personnel in the process of cross-cultural
interaction, first it is necessary to assess the personnel readiness for this process on the basis of an
integrated assessment of ethical identity and tolerance as the main characteristics of readiness for the
process of cross-cultural interaction.

One of the most universal methodological approaches to the integrated assessment of ethnic identity
and tolerance, which combines the emic approach and the etic approach, and therefore corresponds to the
conceptual framework of research in the context of cross-cultural management [13], is the approach based on
the questionnaire “Types of ethnic identity”, which was developed by G. Soldatova and S. Ryzhkova [7]
with the aim of diagnosing ethnic self-awareness and its transformation under the conditions of cross-cultural
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tension. Therefore, this methodical approach is used in this study to determine the behavioral strategy of
personnel in the process of cross-cultural interaction. According to G. Soldatova [7], the main advantage of
this methodical approach is the use of the ethnocentrism scale, on the basis of which types of ethnic identity
are determined. This scale of ethnocentrism includes a continuum of types of identity with different quality
and degree of manifestation of ethnic tolerance and allows to determine the main types of ethnic identity of
the respondents. All types of ethnical identity that correspond to a given scale of ethnocentrism from
hypoidentity to hyperidentity are shown in Fig. 1.

Ethnic identity

/\

Hypoidentity Hyperidentity
\Z v
N N
Negative or indifferent attitude Negative attitudes towards other
towards one's own cultural group cultural groups
J J
min norm (positive ethnic min ethnoegoism
identity)
—> ethnic indifference —> ethnoisolationism
max max
ethnonihilism ethnophanatism

Fig. 1. Types of ethnic identity according to the scale of ethnocentrism

The dominant types of ethnic identity for a particular respondent are those types of ethnic
identity that have a higher or high level of manifestation (according to the corresponding type of
ethnic identity), while the respondent can simultaneously be dominated by several types of ethnic
identity. On the basis of the results of determining the dominant types of ethnic identity, behavioral
strategies corresponding to respondents in the process of cross-cultural interaction are identified.

According to this methodological approach [14] hypoidentity corresponds to the following
types of ethnic identity: 1) ethnonihilism is the extreme form of hypoidentity, which is a departure
from one's own cultural (ethnic group) and the search for stable socio-psychological niches
according to another (not an ethnic criterion); 2) ethnic indifference is the dilution of ethnic identity,
expressed in the uncertainty of ethnicity, the irrelevance of ethnicity; 3) norm (positive ethnic
identity) is a combination of a positive attitude towards one's own culture with a positive attitude
towards other cultures. In a cross-cultural environment, a positive ethnic identity has a character of
norm and is inherent in the majority of representatives of cultures. This is such an optimal balance
of tolerance in relation to one's own and other cultural groups, which makes it possible to consider
its presence, on the one hand, as a condition for the independent and stable existence of a cultural
group, and on the other hand, as a condition for effective cross-cultural interaction in a cross-
cultural environment.

Also according to this methodical approach [14] hyperidentity corresponds to the following
types of ethnic identity:1) ethnoegoism is a relatively lenient manifestation of hyperidentity, can be
expressed at the verbal level as a result of perception through the lens of the construct “my people”,
but it can also suggest tension and irritation in communicating with representatives of other cultural
groups or recognizing for their people the right to solve problems at other people’s expense; 2)
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ethnoisolationism is a deeper manifestation of hyperidentity, expressed in conviction of the
superiority of its culture, recognition of the need to “cleanse” the national culture, negative attitudes
towards inter-ethnic marriages, xenophobia; 3) ethnophanatism is extreme form of manifestation of
hyperidentity, “national fanaticism”, readiness to take any action for the sake of the interests of
one's own culture, even use ethnic “purges”, deny representatives of other cultures the right to use
resources and social privileges, recognize the priority of ethnic rights over human rights,
justification of any victims in the struggle for the welfare of their culture and people.

Within the framework of this research, a survey of personnel of Ukrainian and Mongolian
enterprises in the service sector (60%) and intellectual production (40%) was conducted using a
methodical approach based on the questionnaire “Types of ethnic identity” [7]. In general, the total
number of respondents was 50 people, 50% of them was personnel of Ukrainian enterprises and
50% was of the personnel of Mongolian enterprises. Representatives of all levels of management of
the studied enterprises participated in the survey: 7% were top management, 43,7% — middle
management and 49,3% — management of the lowest level of enterprises.

According to the results of the survey, the dominant types of ethnic identity of the personnel
of the studied Ukrainian and Mongolian enterprises have been identified. The following dominant
types of ethnic identity are inherent in the personnel of Ukrainian enterprises: 90% of the personnel
of Ukrainian enterprises are characterized by a positive ethnic identity (norm), while 35% of the
personnel of Ukrainian enterprises also have a predominance of ethnic indifference, and 10% of
personnel is uncertain. However, this group of personnel has an average level of manifestation of
positive ethnic identity (norm). One can conclude that the dominant types of ethnic identity in the
personnel of Ukrainian companies are only positive ethnic identity (norm) and ethnic indifference.
Other dominant types of ethnic identity have not been revealed.

Mongolian enterprises have the following dominant types of ethnic identity: for 55% of the
personnel of Mongolian enterprises, a positive ethnic identity (norm) is characteristic, while 5% of
the personnel of Mongolian enterprises also has a predominance of ethnic indifference, 5% of
personnel is dominated by ethnonigilism, 10% ethnoegism and 15% have ethnophanatism.

According to the methodological approach [7] based on the results of determining the
dominant types of ethnic identity, and within the framework of this study, types of behavioral
strategies have been identified in the process of cross-cultural interaction. These types are inherent
in the personnel of the studied Ukrainian and Mongolian enterprises.

The first group of categories of behavioral strategies of personnel in the process of cross-
cultural interaction are “intermediaries”, which are divided into the following types: 1) active
“intermediaries” (with the domination of only a positive ethnic identity) is a category of people who
are determined to develop positive relationships with representatives of other cultures and better fit
a foreign cultural environment. It is for this category that ethnic tolerance and readiness for cross-
cultural interaction are characteristic. As G. Soldatova and S. Ryzhova [14] note, with the
dominance of active “intermediaries” in the group, there is a significant psychological potential for
curbing the growth of cross-cultural tension and activating various cross-cultural contacts; 2)
passive “intermediaries” (with the dominance of both positive ethnic identity and ethnic
indifference or only ethnic indifference) is a category of people who do not specifically avoid cross-
cultural interaction and shows calmness and a positive attitude in the process of cross-cultural
interaction. However, when problems arise in the process of cross-cultural interaction, they try to
get rid of activities related to the cross-cultural environment.

The second group of categories of behavioral strategies in the process of cross-cultural
interaction is the “nationalists”. As G. Soldatova and S. Ryzhova [14] note, “nationalists™ strive
much less than “intermediaries” for the development of positive relations in the process of cross-
cultural interaction. They have ethnic intolerance, they are irritated when communicating with
representatives of other cultures, do not seek to maintain and develop cross-cultural relations.
“Nationalists” are also divided into two types: 1) active “nationalists”, with the dominance of only
hyperidentity (ethnoegoism and (or) ethno-isolationism or (and) ethnophanatism); 2) passive
“nationalists”, with the simultaneous domination of hyperidentity (ethnoegoism and (or) ethno-
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isolationism and (or) ethnophanatism) and positive ethnic identity, or both hyperidentity and ethnic
indifference, or both hyperidentity, positive ethnic identity and ethnic indifference.

The key difference between active and passive “nationalists” is the more aggressive
behavior of active “nationalists” who are capable of initiating a cross-cultural conflict, while
passive “nationalists” do not show this ability and can only support active “nationalists” if they are
in a situation of cross-cultural conflict.

The third category of behavioral strategies in the process of cross-cultural interaction is
“ethnophobia’s neurotics”, which apart from ethnophobia, is characterized by a sharp deformation
of the structure of ethnic identity and a mixture of different trends in its transformation.

The personnel of Ukrainian enterprises have the following behavioral strategies related to
the first category of behavioral strategies in the process of cross-cultural interaction: 90% of
personnel is active “intermediaries” and 10% of personnel is passive “intermediaries”.

The following behavioral strategies pertaining to the first group of categories of behavioral
strategies in the process of cross-cultural interaction are inherent to the personnel of Mongolian
enterprises: 55% of the personnel is active “intermediaries” and 5% of the personnel is passive
“intermediaries”. However, the personnel of Mongolian enterprises also have behavioral strategies
related to the second group of categories of behavioral strategies in the process of cross-cultural
interaction, namely: 25% of the personnel is active “nationalists” and 10% of the personnel is passive
“nationalists”. Also among the personnel of Mongolian enterprises there is a third category of
behavioral strategies in the process of cross-cultural interaction — “ethnophobia’s neurotics” (5%).

Conclusions. Thus, as a result of this study, the behavioral strategies of the personnel that
are characteristic of representatives of Ukrainian and Mongolian enterprises in the process of cross-
cultural interaction have been identified, compared and analyzed. In general, the personnel of
Ukrainian enterprises adhere to the behavioral strategy of “intermediaries”, and the personnel of
Mongolian enterprises adhere to three different categories of behavioral strategies (60%
“intermediaries”, 35% “nationalists” and 5% “ethnophobia’s neurotics™). This indicates that the
personnel of the studied Ukrainian enterprises are ready for the process of cross-cultural interaction
and only need to provide additional information about the culture with which representatives will
interact. And the personnel of the studied Mongolian enterprises need to conduct additional
trainings and training in the context of cross-cultural management to increase the level of ethnic
identity and make it positive, since 40% of personnel is not ready to carry out the process of cross-
cultural interaction.

As a result of the study, it was determined that the personnel of the studied Ukrainian
enterprises in comparison with the personnel of the Mongolian enterprises has a more positive
ethnic identity that indicates readiness for cross-cultural interaction. The personnel of Ukrainian
enterprises only require additional information about the culture of the representatives of which
they will be interacting. While only part of Mongolian personnel (60%) is ready for cross-cultural
interaction and has an appropriate behavioral strategy, 35% of personnel is not ready for cross-
cultural interaction, and 5% of personnel has not yet determined their behavioral strategy in the
process of cross-cultural interaction. It means that the personnel of the studied Mongolian
enterprises require to carry out additional training and training in the context of cross-cultural
management in order to increase the ethnic identity and bring it to a positive level, since almost half
of the personnel is not ready to carry out the process of cross-cultural interaction.

The results of the research can become one of the key aspects for the development of
practical recommendations for the strategy of effective development of these enterprises, taking into
account the peculiarities of personnel behavior in the process of cross-cultural interaction.
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