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AHoTanisa. JlocmKeHO cy4acHI MIAXOAM JAO TPaKTyBaHHS MOHSTTS
«EKOHOMIUHa Oe3reka 0aHKy» Ta BU3HAUEHO 3MICT OpraHi3aliiHOro 3a0e3rneyeHHs
eKOHOMIUHOI Oe3rneku Oanky. I[IpoBemeHo aHami3 MOCBiAY oOprasizaiii ciyx0u
EKOHOMIYHOI O€3MeKH BITUM3HSIHUX OaHKIBCBKUX YCTAaHOB, CHCTEMAaTH30BaHO
¢GyHKuii Ta 3aBIaHHA  OpraHi3aliiiHO-(QPYHKUIOHANBHUX  MIAPO3AUIIB,  SKI
3a0e3meuyloTh ~ OaHKIBCBKY  Oe3meky.  BusnHaueHo, 1m0  epEeKTUBHICTh
dbyHKIIOHYBaHHA OaHKIB CYTTEBO 3alie)KUTh BiJ oOpraHizamiiiHoi Gopmu, 110
3aCTOCOBY€EThCS i1 JaHoro mnpouecy. OCKUIBKM JOCBIT  (DYHKIIOHYBaHHS
BITYM3HSHUX OAHKIBCHKUX YCTaHOB MTOKA3aB BIJICYTHICTh LIEHTPaJ130BAHOTO OPTaHy,
IO BIJAMNOBIiJIa€ 32 3a0€3MEUYECHHS] €KOHOMIUHOI O€3MEeKH, aBTOPOM 3alpOIOHOBAHO
ctBoputu LleHTp 3a0e3neueHHs €KOHOMIYHOI Oe3neku OaHKy K KOOPAUHYIOUUN
OpraH BCIX CTPYKTYpHUX OJWHHUIIb Ta (DaxiBIliB, SKI 3aJisHI B IIbOMY IPOIIECI.

CrpykTypa opraHizailidiHoro 3a0e3reueHHs €KOHOMIYHOi Oe3MeKH BU3HAYAETHCS
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cnenudikoro (QyHKIIOHYBaHHS OaHKIBChKOI ycTaHoBu. BuOip dopmu opranizaii
yIPaBIiHHS €KOHOMIYHOI Oe3meKku OaHKy OOyMOBIIOETHCS PSAIOM BCTAHOBJICHHUX
YUHHUKIB Ta MOXe OyTH peai30BaHHil B JEKIIbKOX Gopmax. B crarTi BU3HAUEHO
OCHOBHI (yHKIIIT Ta 3aBaaHHs LlenTpy 3a0e3nedeHHss eKOHOMIUHOI Oe3neku OaHKy.
Peamizamist  po3po0eHOro  METOAMYHOrO  MIAXOAYy 1O  OpraHi3aliifHoro
3a0€e3IeueHHs] €KOHOMIYHOI Oe3neKkr OaHKy JT03BOJUTh CHPOCTUTH OpraHizaliiiHy
CTPYKTYpy OaHKy Ta SKICHO OpraHi3yBaTH poOOTy MEpPCOHAIY, B/l SKOTO 3aJICKUThH
BUKOHAHHS 3aBJaHb Ta JIOCSATHEHHS IIJIed y Tpolieci YNpaBiiHHSA O0e3MeKor0
0aHKIBCHKO1 YCTaHOBH.

Summary. The modern approach to the interpretation of the concept of
"economic security of the bank™ and defining the content of organizing economic
security of the bank. The analysis of the experience of economic security service of
domestic banking institutions systematically functions and tasks of organizational
and functional units that provide banking security. Determined that the efficiency of
banks significantly depends on the organizational form used for this process. As the
experience of domestic banks showed a lack of central authority in charge of
economic security, the author asked to create a Center of economic security of the
bank as a coordinating body of all structural units and professionals involved in the
process. The structure of the economic security determined by the specifics of the
banking institution. The choice of form of organization of the economic security
bank driven by a number of established factors and can be implemented in several
forms. In the article the main functions and tasks of the Center of economic security
of the bank. Implementation of the methodical approach to organizing economic
security of the bank will simplify the organizational structure of the bank and
efficiently organize the work of staff, which depends on the tasks and objectives in

the safety management of banking institutions.

KurouoBi ciaoBa: 0aHk, ekoHOMIYHa Oe3neka OaHKy, CTPYKTypa CHUCTEMHU
eKOHOMIYHOI Oe3MeKu, opraHizaiiifHe 3a0e3neueHHs] eKOHOMIUHOI Oe3neku OaHKYy,

YIPABIIHHSA €KOHOMIYHOIO 0€3MEK0I0 OaHKY.
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IHocranoBka mnpobjemu. HeoOxigHol0O  yMOBOWO  (PyHKIIIOHYBaHHS
BITYM3HSAHOT OaHKIBCHKOI CHUCTEMHM HAa CyYaCHOMY €Tami pPO3BHUTKY EKOHOMIKH
VYkpainu € 3abe3neuyeHHs €(QEeKTUBHOCTI MiSTIbHOCTI OaHKIBCHKHUX YCTaHOB.
MakpoekoHOMIYHa HECTAOUTHHICTh Ta, K HACTIOK, MOCWJICHHS AMHAMIYHOCTI ¢
CWJIM BIUIMBY (DaKTOpIB 30BHIIIHBOTO CEPEIOBUIIA, 30KpEMa, 3POCTAHHS PIBHS
3JI0YMHHOCTI B OaHKIBCHKiN cepi, HeA0OPOCOBICHA KOHKYPEHIIisl, HU3bKUI piBEHb
JOBIpH HAcelIeHHS 10 OaHKIB, YCKJIAJHIOIOTH MPOLEC iX (PYHKI[IOHYBaHHS, IO
BIIOMBAETbCA Ha pe3yyibTarax isibHOCTI. ToMy 3abesneueHHs e()EeKTUBHOCTI
dbyHKIIOHYBaHHA OaHKIB 3a paxyHOK BHYTPIIIHIX (aKTOpiB CHOTOJIHI CTa€
MPIOPUTETHUM 3aBAAHHAM iX BIAPOIKCHHS Ta MOJATBIIIOTO PO3BUTKY.

KpiM cyTTeBOro BIUIMBY 3arpo3 BHYTPIIIHBOIO CEPEIOBHINA, MpOIecam
peanizalii cTpaTeriuHux IIed 0aHKIB 3 TOYKH 30py MPUOYTKOBOCTI Ta MiHIMI3alll
PU3MKOBAHOCTI TMEPENIKOKAIOTh BHYTPINIHI  (AKTOPH, Taki SK TMOCHUIICHHS
BHYTPIIIHHOOAHKIBCHKOI KOHKYPEHIIIi Ta MOTIUOJIEHHS KOHCOMi1alli 0aHKIBCHKOTO
O13Hecy.

Opnum 3 nuiaxiB 3abe3nedeHHss e€peKTUBHOCTI (PYHKI[IOHYBaHHS OaHKIB €
YAOCKOHAJICHHS YIpaBJIHHSI E€KOHOMIUHOIW Oe3mekoro Oanky. IloTpeba 'y
TEOPETUYHUX 1 MPAKTUYHUX PO3poOKax 13 3a0e3MeUYeHHs €KOHOMIYHOI Oe3neKu
O0aHKIBCHKMX YCTaHOB B TPOILIECI ajamnTailii /10 HeraTUBHUX TEHACHIN y cdepi
(h1HAaHCOBUX BIJIHOCHH € KJII0UOBOI0. OCOOIUBO 11€ CTOCYETHCS CUCTEMHU YITPABIIIHHS
EeKOHOMIYHOIO O€3MeKo0, pallioHajdbHa IM00yJOoBa $KOi 3a CydyaCHUX YMOB
JIO3BOJIUTH JOCSTATH 3allJIAHOBAHUX MMOKA3HUKIB ISTILHOCTI TPU MiHIMAJIbHOMY
P1BHI PU3HKIB.

AHaJi3 ocTa”HHiX aocjigkeHb i myOuaikaniii. [IpoGiemam 3a0e3medeHHs

Oe3neky 0aHKIBCHKOro Ol3HECY MPHUCBAYEHO OaraTo TEOPETUYHUX Ta MPAKTUYHUX
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po3po0OOK, B SKMX Oe3neka OaHKIB PO3IISAAETHCA 3 TOUKH 30pYy €KOHOMIYHOI,
¢dinancoBoi, 1H(MOpMaIiitHOI, KaapoBOi Oe3meku, Oe3meKu OKpeMUX OaHKIBCHKUX
onepariii. Cepea aBTOPiB, sKI JOCHIKYBadd 111 TUTaHHS CIiJ  BIJHECTH
BITUYM3HSHUX Ta 3apyODKHHMX HaAyKoBIB, 30kpema B. A. I'amza, I. O. I'yGapesy,
O. I. bapanoBcekoro, T. M. bomrap, H. B. /[yauenka, X. O. 3acanny,
H. B. 3auocony, A. O. €nidanona, O. M. Konoxnizesa, C. [. Menphuk, 1. b. Tkauyk,
O. M. llraep [1 — 10] Ta iH.

Bucoxo oriHiorouM iX BKJIaa y BUpIIIEHHS IpoOJieM 3a0e3nedeHHs Oe3MeKu
0aHKIBCHKOTO OI3HECY 3a PI3HUMHU (PYHKIIOHATBHUMH chepaMH Ha PI3HUX PIBHIX
dbopMyBaHHS Ta peaiizallii YNpaBIIHCBKUX pIlI€Hb, BI3HAYUMO, IO MUTAHHSI
EKOHOMIYHOI Oe3neku OaHKIB BCE 1€ 3aJUIIAlOThCA HEJOCTATHHO BHUBUYCHHUMH.
Oco0suBO 1€ CTOCYETHCS AOCIIHKEHB, OB A3aHUX 13 OPraHI3aliiHOK CKJIaJ0BOIO
YIPaBIIHHSI €KOHOMIYHOIO 0€3MEK0I0 OaHKY.

CporojiHi BIJICYTHI €WHI TIIXOAU JO BHU3HAYEHHS CYTHOCTI €KOHOMIYHOT
Oe3mneku 0aHKiB, HE ICHYE HaI1ITHOTO 1HCTPYMEHTApIIO 3 OL[IHIOBAHHS PiBHS O€3MEKU
O0aHKIBCHKOTO Oi3HECY, HE TIOBHICTIO peai30BaHl MIAXOAW 10 YIPaBIIHHSA
€KOHOMIYHOIO O€3MeK0I0 0aHKy B CyYaCHMX yMOBaX, HE BHU3HAUYE€HO €(EKTHUBHY
CTPYKTYpY VHOpaBIiHHA HEK. BiACyTHICTP HayKOBUX JOCHIIKEHb IIOJIO0
3a0€3MeUYeHHs] €KOHOMIYHOiI Oe3reku OaHKy 3 TOYKH 30py MEHEIKMEHTY s
NPOTUCTOSIHHA SK BHYTPIIIHIM, TakK 1 30BHIIIHIM 3arpo3aM, HIATBEPAXKYIOTh
aKTyaJIbHICTh METH JAHOTO JTOCIIIJPKEHHS.

d®opMmysT0OBaHHA Hijel craTrTi. MeToro JaHO1 CTAaTTI € BU3HAUYCHHS IUISIXIB
YAOCKOHAJICHHS TPOIECY YMPABIIHHA €KOHOMIYHOK O€3MeKOI0 OaHKy 3 MO3MIIil
HOro oprasizamiiHOro 3a0e3leueHHss B yMOBax TpaHchopMaIiiHUX 3MiH
(1HaHCOBO-KPEAUTHOI CUCTEMHU.

BuknaneHHsi 0CHOBHOT0 Martepiajy gociaixxeHHs. besrneka 0aHKIBCHKOTO
0i3HEeCy € HEBIJ'€MHOIO CKJIQJIOBOI0 €KOHOMIYHOI Oe3neku nepkaBu. baHKIBCHKi
YCTaHOBHU SIK OCOOJIMBA YacTHMHA (PIHAHCOBOI CUCTEMM HAMOLIbIIE MiATBEPIKEHI
PI3HOMaHITHUM pH3UKaM. 3a0e3rnedeHHs Oe3NeKu OaHKIB € CKIaIHUM 3aBIaHHSM,

0COOJIMBO B yMOBaxX MOCHWJICHHS JIUHAMIYHOCTI PO3BUTKY KPEIUTHO-(PIHAHCOBOI
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CUCTEMH, ii AKICHUX 3pYIIEHb, MOUIUPEHHS CUCTEMHUX PU3UKIB Ha (POH1 T1100aIbHOT

HECTaOUTBbHOCTI.

3apa3 BITUM3HSHI OaHKIBCHKI YCTAaHOBHM MPOXOSATh NEpioj] TpaHchopmarlrii
(1HAHCOBO-KPEAUTHOI  CHCTEMH, [JJs SKOTO XapaKTepHUM €  HasBHICTb
TpaHcopMaIiiHuX 3MiH, IO BiAOYBalOTBCS B YMOBaxX TJioOamizaiii 3 METOIo
BUBEJICHHS (DIHAHCOBO-KPEIUTHOI CHUCTEMHU 13 KPHU30BOTO CTaHy, YCYHEHHs
BHYTpINIHIX JaucOantaHCiB, MMIBUINCHHS CTIHKOCTI Ta TUIATOCIPOMOKHOCTI
(Gh1HAHCOBUX I1HCTUTYTIB IUIAXOM KOMIUIEKCHOTO pedopMyBaHHS 1HCTUTYLIHHUX
3acaj] pery/roBaHHs Ta Harsay [11, c. 72].

[ToHATTS €KOHOMIYHOiI O€3MEeKH € KOMIUIEKCHUM Ta OararorpaHHuM. Tak,
O. 1. bapanoBcbkuii [3] i 6e3nekor0 0aHKY pO3yMi€ CTaH 3aXUINEHOCTI OaHKY BiJ
BHYTPIIIIHIX 1 30BHIIIHIX 3arpo3.

Haykosii I. O I'ybapesa, O. M. Illtaep [2] TpakTyoTh Oe3neky OaHKY sK
CTaH CTIMKOI JKUTTEHISUIBHOCTI, 32 SKOTO 3a0€3MeUyr0ThCs peallizallisi Ta 3aXHCT
1HTEpECIB Ta I[Iei 0aHKY MPU BIACYTHOCTI 3arpo3 1 HeOe3MeK.

Binbin KoMIIIEKCHE MOHATTSA Oe3leKu O0aHKy HagaeThes HaykoBisMu [8, 10],
K1 BBA)KaIOTh OAHKIBCHKY O€3MEKYy CYKYMHICTIO 30BHIIIHIX 1 BHYTPIIIHIX YMOB
OaHKIBCHKOT MAISVIBHOCTI, MPU SKUX MOTEHIIHHO HeOe3neyHl g OaHKIBChKOi
cucreMu (okpemoro OaHKy) mii a00 OOCTaBMHHM TIONEPEKCHI, MpUIHMHEHI abo
3BE/ICHI 10 TAKOro PIBHS, IPHU SAKOMY HE 37aTHI HAHECTH 30UTOK yCTAHOBIEHOMY
NOpsIIKYy OaHKIBCHKOT JisSTIbHOCTI ((YHKIIOHYBaHHIO OaHKy, 30€pexeHHI0 i
BIITBOPEHHIO MaiHa ¥ 1HPPACTPYKTypu OaHKIBCHKOiI CHUCTEMHU ab0 OKpEeMOoro
0aHKy) 1 MEPEIIKOJAUTH JOCITHEHHIO OAHKOM YCTaBHUX LIIEH.

B exonomiuHiif JiTepaTypi Oe3neka OaHKIBCHKOT AISUTBHOCTI PO3TIIAIAETHCS
aBTOpaMH Ha JIBOX PIBHAX: Ha MakKpOpiBHI SK Oe3neka OaHKIBChKOiI CHCTEMH B
LIJIOMY, Ta MIKPOpiBHI — sIK Oe3neka (yHKIIIOHYBaHHS OKpeMOi OaHKIBCHKOI
ycTaHoBH. BiamoBigHo # 3ax0/u 13 3a0e3neueHHs 0e3meku 0aHKiBChKOT MISITHOCTI
MarTh peajli30ByBaTHCh HA MAKPOPIBHI Ha MIJCTaBl peaiizallii JepKaBHUX 3aX0/iB,
CIPSIMOBAaHUX Ha 3aXUIIEHICTh OAHKIBCHKOI CHCTEMH B IIJIOMY BiJ] BHYTPIIIHIX Ta

30BHIIIHIX 3arpo3, a Ha MIKPOPIBHI — Ha MiJICTaB1 peanizallii 3axoaiB 0aHKiBCHKOTO
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MEHEIKMEHTY.

B nocnimxeHHsx, mpucBsueHuX Oesmeni OaHKIB, PO3IIAAAIOTHCS MEBHI i
Buau: (iHaHcoBa, iH(opmariiiHa, KaapoBa, Oe3meka MaTepialbHUX PeCcypciB,
Oe3neka OaHKIBCHKMX omepailiii. Sk mnpaBuio, eKoHOMIuHa Oe3meka OaHKy
BBAXKAETHCS y3araJIbHIOIOUYMM TIOHSATTSIM PI3HUX BHUAIB Oe3neku OaHKIBCHKOT
JISIIBHOCTI.

KirouoBumH  iHAUKAaTOpaMu  €KOHOMIYHOI Oe3mekd OaHKy BBaXKalOTh
CTaO1IBHICTh (PIHAHCOBOTO M €KOHOMIYHOTO PO3BUTKY OaHKy. [Ipu 1boMy MeETOIO
JOTpUMAaHHsSI  Oe3Mmeku OaHKIBCBKOI  TISIIBHOCTI  BU3HAETHCA:  BUKIIOUCHHS
MO>KJIMBOCTI 3anofisiHHsA OaHKy 30MTKIB a00 yNyIIEHHS BUTOAM; 3a0€3MEUEHHS
edeKTUBHOI AISUTBHOCTI O0aHKy Ta SIKICHOI peaiizaiii HUM omepaiiit Ta yroa [5].
EdeKkTuBHICTE €KOHOMIYHOI O€3MEeKM 3aleXHUTh BlJ TOrO, HACKUIBKU €(EKTHBHO
MIIPO3AUIN Ta CIy>KO0M OaHKYy CIIPOMOKHI 3aro0iraT 3arpo3am Ta yCyBaTH 30UTKHU
BiJl HETATUBHOTO BIUIMBY Ha OAHKIBCHKY YCTaHOBY.

Cucrema €KOHOMIUHOI Oe3leku OaHKy TMpeACTaBisie COOOK CYKYIHICTh
00’€KTiB, Cy0’€KTIB 1 MEXaHI3MY peaii3allii 0e3nexku, 00’ €JHaHUX CHIJIbHOI METOIO
Ta 3aBAaHHSAMM ILIOAO MPOTHJII 3arpo3aM, 1 Kl 3a0e3medyroTh Oe3leKy OaHKy 1
JIOCSITHEHHSI HHUM IIUJIed Ol13HeCy, a TaKOX VYKPIIJICHHS TO3UIIA Ha PHUHKY
0aHKiBChKHX TOCHyT [7, ¢. 152].

3 METO JOCSTHEHHS BHUCOKOIO piBHS (PIHAHCOBOI CTIMKOCTI, 3aXHUCTY
(1HaHCOBO-CKOHOMIYHMX 1HTEPECIB BiJ 30BHINIHIX Ta BHYTPIIIHIX 3arpos,
3amo0iraHHss Ta MPOTHJII peaJbHUM 1 MOTEHLIMHUM 3arpo3amM pPO3BUTKY B
JIOBFOCTPOKOBOMY TI€p10Al, OaHK Oyaye BJIaCHY CUCTEMY YIPABIIHHSI €KOHOMIYHOIO
0e31eKor0 0aHKy.

CytTeBa poiib y 3a0e3nedeHHl €(EeKTUBHOIO BUKOPHCTAHHS MaTeplalbHUX,
IHTEJIEKTyalbHUX Ta  (DIHAHCOBUX  PECYypCiB  HAJICKUTHh  OpraHizamiifHOMY
3a0€3MEeUYCHHIO YIIPABIIHHSA OaHKIBCHKOIO MIsUTHHICTIO. J[OCBI MTPOBIAHUX KOMMaH1!
MOKa3zye, M0 MUIAX JO0 YCHIIHOTO (DYHKITIOHYBaHHS — II€ HacaMIiepes 4YiTKa
oprasizaiiisi yrpaBJaiHHS BHYTPIIIHIMHU IPOLECAMHU.

CyvacHi KpeauTHO-(pIHAHCOBI YCTaHOBU € 0arato(akTOPHOIO COIlaJbHO-
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EKOHOMIYHOIO CHCTEMOI0, B SKHUX 3IIMCHIOIOTBCS PI3HI BUAM  OMNEparlii.

Opranizamiiia IiSIpHICTh CHHTE3Y€E BCl 11 BUIU JISAJIBHOCTI B CHCTEMax, 1 4acTo
Taki CUCTEMH Ha3MBAaIOTh OPTraHi30BaHUMHU, a YIPABIIHHS B HUX — OpraHi3aliiHuM
[12, c. 34].

B mpuknagHoMy 3acTOCyBaHHI — OprasizaifiiiHa  JiSTIBHICTh  3aBXKAH
CHpsSMOBaHa HA BIIOPAJKYBaHHS, Y3TOJKEHHS, MMOETHAHHS B MPOCTOPI 1 B Yaci BCIX
HEOOXITHUX CKJIanoBuX. lle po3ymiHHS cTae MiACTaBOO JUIsi BHU3HAUYCHHS
oprasizartii sk 1iecIpsIMOBaHOT0 00’ €THAHHS, BCTAHOBJICHHS 3B’ SI3K1B, CKJIAJIOBUX,
mo  3a0e3MeuyloTh  JOCATHEHHS  HEOOXIAHOTO  pe3yjbTaTy  3arajbHOTrO
(byHKIIOHYBaHHS 1 po3BUTKY [13, ¢. 261].

Ha namy nymky, oprasizauiiiHe 3a0e3N€4YeHHs! YNpPaBIIIHHSI E€KOHOMIYHOIO
0e3mexor0 0aHKy MpeACTaBiisie COO0I0 CYKYIMHICTh MPOIECIB 1 1, 10 BKIOYAIOTh
MeToau, GopMH, TMPUMOMU YIOPSAKYBAaHHS i 100 MiHIMI3AIll 30BHIMIHIX 1
BHYTPIIIHIX 3arpo3 €KOHOMIYHIM MdisUIbHOCTI OaHKy, y TOMYy YHCIl HOro
¢dbiHaHCOBUM, MaTepiaibHUM, 1HPOPMALIMHUMH Ta KaJIpOBUM pecypcaMm y IpocTopi
Ta Yacl, SKI CTBOPIOIOTb yMOBHM Uil JOCATHEHHS 3aIIaHOBAHOTO PIBHS
edexkTuBHOCTI (YHKIIOHYBaHHS OaHKy, ()IHAHCOBOI CTaOUIBHOCTI Ta CTIHKOCTI
I0JI0 BHYTPINIHIX 1 30BHIMIHIX pu3uKiB. Opranizaiiiine 3a0e3MeueHHs yIpaBiIiHHS
EKOHOMIYHOIO 0e3nekor0 OaHKy € OAHIEK 3 JIAaHOK (YHKLII yNpaBiiHHS, 1 HOro
pe3yibTaTOM € CTBOPEHHS MEperyMOB Juisl (DYHKIIIOHYBaHHS €()EeKTUBHOT CUCTEMU
3a0€e3MeUeHHsI BIAMOBITHOCTI TOTEHINATY ¥ OpraHi3alliiHol CTPYKTypu OaHKy HOro
CTpAaTEeTIYHUM LIISIM 1 3aBJaHHSAM 1I0JI0 CTaOUIBHOCTI  (DYHKIIIOHYBaHHS,
(Gb1HaHCOBOTO yCHiXy Ta MPOTPECHBHOTO PO3BUTKY. BMmisno moOymoBaHa cuctema
OpraHi3alifHOr0 3a0€3MEUCHHs] YMNpPaBIIHHA EKOHOMIYHOI O€3IMeKor0 OaHKy
JO3BOJIUTh MHUTTEBO pearyBaT Ha 3MIHM BHYTPIIIHBOTO Ta 30BHIIIHBOTO
Cepe/loBHILA, 110 3a0e3MeunTh KOHKYPEHTHY MepeBary Ha pPHHKY OaHKIBCHKUX
TIOCITYT.

Opranizailis cUCTEMH yIOPaBIiHHI EKOHOMIYHOIO Oe3leKor  OaHKy
OOYMOBIIIOETBCSL PI3HUMH 3arpo3aMud 3 OOKY 30BHINIHBOTO Ta BHYTPIIIHHOTO

cepeloBHUIa. Y 30BHINIHBOMY CEPEIIOBHIII CJIIJT PO3MISIAATH il 3 OOKY KJIIEHTIB,
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napTHEPiB, KOHKYPEHTIB, JEpKAaBHUX YCTAHOB 1 TPOMAJISH, a TAKOK KPUMIHAIBHOTO
CEpelloBHUIlla, Y BHYTPIMIHBOMY — Jii mepcoHany OaHKy B 0cC001 CIeIiaiCTiB 1
MEHEKEpIB BIIAUIIB OaHKy (HOro Mmapo3nauiiB), HehOpMaIbHUX TPYM, a TAKOXK
aJIMiHICTpaIlii 0aHKy Ta HOT0 BIACHHKIB [7].

Opranizaifiss CUCTEMHU YIPaBIiHHSA OAHKIBCHKOIO O€3IMEKOI0 3aJIeKUTh BiJl
pPI3HOMAHITTS a00 X KOHKPETHOTO 00’€KTy €KOHOMIYHOI O€3IeKHu, cepell SKUX
JonuIbHO BHLIHTH [9]:

3JIOYMHU TIPY HAJIaHHI KPEIUTIB;

3JIOYHMHM MPH 3TIMCHEHHI ICTIO3UTHUX OTICPAIliif;

3JIOYMHM MPU MTPOBEACHHI PO3PaXyHKOBHUX ONEpALliil;

3JI0YMHHM, TOB’S3aH1 3 €MICIE€I0 Ta BUKOPUCTAHHAM OaHKIBCHKHX IUIATLKHHUX
KapTOK;

maxpancTBo B chepl AUCTAHIIIHHOTO OAHKIBCHKOTO 00CTYyTrOBYBaHHS;

3JI0YMHH, [TOB’s3aH1 3 HEMTPABOMIPHUMHU JIISIMU TIEPCOHAIY Ta 1H.

3 orsAy Ha 11e, MOYKHA CTBEPIKYBATH, III0 OCHOBHUMU 3aBJIaHHSIMHU CHCTEMH
VIOPaBIIHHSA E€KOHOMIYHOI0 Oe3neKkor0 OaHKy, SKi y CBOI 4Yepry BHU3HAYAIOTh
OCHOBHI (PYHKII1i Ta 000B’s13KM (DYHKIIIOHAJILHUX OpPraHiB OaHKy, sIKi i1 341iCHIOIOTH,
e Taki [8, 11]:

BUSIBJICHHSI BHYTPIIIHIX 1 30BHINIHIX MPUYUH 1 YMOB, SIKI MOXYTh CHPHSITH
3aMoJisiHHIO OaHKy, MOro mpalliBHMKaMm, KJIIEHTaM 1 aklloHepam MaTepiaylbHOI Ta
1HIIOT IIKOJTU, TIEPEIIKOHKATH X HOPMAaJIbHIN TISITBHOCTI;

CBOEYACHE BUSIBJICHHS pealbHUX 1 MOTEHUIMHMX 3arpo3 OaHKy, MPOBEIACHHS
3aXO0JIiB 100 1X HeUTpasizali;

OTEpaTUBHE pearyBaHHS €JEMEHTIB CTPYKTypu OaHKy Ha 3arposu, IIo
BUHUKAIOTh, TA HErATUBHI TEHACHIIIT PO3BUTKY 30BHILIHIX 1 BHYTPILIHIX OOCTaBUH;

BUSIBJICHHS Ta (DOPMYBaHHS MPUYWH 1 YMOB, COPUATIWMBHUX JJIs peatizariii
OaHKOM CBOiX OCHOBHHMX IHTEPECIB; BUXOBAaHHS Ta HABUAHHS MEPCOHATY 3 MUTaHb
Oe3IIeKH;

MoCa0JIeHHS MIKIVIMBUX HACIHIIKIB B aKiliii KOHKYPEHTIB a00 3JIOYMHIIIB,

CIpsIMOBaHUX Ha MipuB Oe3neku 0aHKy; 30epexeHHs i eeKTUBHE BUKOPUCTAHHS
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(biHaHCOBHX, MaTepialbHUX 1 IHPOPMALITHUX pecypciB OaHKY;

npo(dilakTUKA Ta MONEePEeIKEHHS MPaBONOPYIIEHD 1 3IOUMHHUX MOCSITaHb Ha
BJIACHICTBH 1 IEpCOHANT OaHKY.

Benuka poisib B mporieci yrnpaBiiiHHS OaHKOM HAJICKUTh MOTO OpraHi3amiiHii
CTPYKTYpP1, OCKUIbKH BiJl ONITUMAIbHOI MOOYAOBU CTPYKTYPHU YNPABIIHHS 3aJICKUTh
3aTHICTh OAHKY MPOTHUCTOATH 30BHIITHIM Ta BHYTPIIIHIM 3arpo3am, MmaTpuMyBaTH
3allJJaHOBAHUW PIBEHb CTIMKOCTi, pPO3BUBATUCH Ta OTPUMYBATH MO3UTHUBHUIA
(dhiHaHCOBUH pPe3yJIbTaT MISIIBHOCTI.

AHamiz focBiny (yHKIIOHYBaHHS BITYM3HSHUX OaHKIBCHKUX YCTaHOB
3aCBIAYMB, IO THUIIOBA OpraHizaliiiHa CTPYKTypa VYIPABIIHHS E€KOHOMIYHOIO
Oe3nekor0 O0aHKy MICTUTh B €001 OpraHizamiiHo-(GyHKIIOHAIBHI MAPO3ILIH,
CYTHICTh JISUIBHOCTI SIKMX XapaKTEepPU3YEThCS CYKYMHICTIO (DYHKIIH Ta 3aBaaHb,

HaBeIEHUX B Ta0I. 1.

Tabmums 1
DyHKUil T2 3aBJaHHSA OpPraHizaliiHO-QyHKIIOHATBLHUX MiAPO3ALTIB 0aHKY i3

3a0e3neYeHHs] eKOHOMIYHOI 0e3neKu 0aHKy

[Tinpozain (oprax) @DyHKIIIT Ta 3aBIaHHS

1 2
BusiBneHHs BHYTpIIIHIX Ta 30BHIIIHIX 3arpo3 Oe3neku OaHKYy,
MOTIEPE/HKEHHS MTPABOMOPYIICHb; BUSBJICHHS pPEabHUX 1 MOTSHIIHHUX

Cmyx6a 3arpo3 0aHKy, BXKHUTTS 3aXOJiB IIOJ0 iX HEWUTpamizailii, BUXOBaHHS Ta
(memapTamMeHT) HaBYaHHsS TIEPCOHANly OaHKy 3 TMHUTaHb O€3MeKu; 30epekeHHs U
Oe3nexku 0aHKy epeKTUBHE  BHUKOpPHCTaHHS  (iHAHCOBUX,  MaTepiaibHUX  Ta

iH(popMaLIHHUX pecypciB O0aHKY; KOOpJAUHALS AISUIBHOCTI MIAPO3ILTIB
0e3MeKH B yCTaHOBaX OaHKY
KoHnTposab cobiBapTocTi macuBiB Ta NpUOYTKOBOCTI aKTHBIB; po3poOKa

Kowmirer 3 . . . . .
ABITIHHS Ta 3aTBEpIKEHHS pIIMIEHHS MO0 TMOJITHKU BiJICOTKOBOI MapiKi;
};I(IT)HBaMH : pO3IJIsII THUTAaHb BIAMOBIHOCTI CTPOKOBOCTI AaKTHUBIB Ta IIaCHUBIB,
HaJaHHS BIAMOBIMHUM CTPYKTYPHUM IIAPO3AiaaM OaHKY peKoMeHaaril

nacuBamu (K'Y AII) A ! A PYKTYD APO3A yp Aat

110/I0 YCYHEHHS PO301KHOCTEH y Jaci, 10 BUHUKAIOTh

Orminka ageKBaTHOCTI pPe3epBiB IMiJl MOXKJIMBI BTpPaTH 3a KPeIUTaMU;
KpeautHuii koMiTeT |aHali3 KPEAUTHOTO PHU3UKY NOpPTENo Ta NPUWHATTA pIlIeHb PO
HAJaHHS «BEJIHUKUX)» KPEIUTIB

AynuT TmpoIleciB Ta MPOIEAyp 3 PUBHK-MEHEIKMEHTY; OIliHKa

Cnyx6a . : .
SHITDIIIHEOLO JOCTATHOCTI Ta €(EKTHBHOCTI CHCTEM BHYTPIIIHBOTO KOHTPOJIIO B
aI;)mTy YaCTHHI PHU3UK-MEHEUKMEHTY, a TaKOX BHECEHHS MPOMO3MINN 10

CITIOCTEPEXKHOI pajy N0JI0 iX BIOCKOHAJIEHHS
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[IponoBxkeHHs TaoI. 1

1 2
VYrpasinsie KpeIUTHAM PU3UKOM Ha OCHOBI aHaJIi3y IIATOCIIPOMOKHOCTI
YnpaBiaiHas MO3MYAIBHUKIB; (POPMYy€E pe3epBU Ha MOKPHUTTS MOXIMBUX 30UTKIB BiJ
KPEIUTHUMH KPEIUTHUX ONepaliil; 3aiiiCHEHHS KOHTPOJIO 3a 3a0e3MeUeHHSM I03HK;
pPHU3UKaMH MPOBEACHHS aHaji3y KPEeIUTHHX Omepariii, KOHTPOIb 3a CTAaHOM

KpEIUTHOTO NopTdhens
KoHTpons 3a JOTpUMaHHSIM HAliOHAJIBHUX Ta KOPIOPATUBHHUX
cTanmapTiB iH(popmariifHoi Oe3neku; 3abe3meueHHs iH(MOPMAIIHHOT

YrpaBniHHA . . . .
iHopMarifiHOIO Oesrieku Oi3Hec-TpoleciB Ta OaHKIBCHKUX MPOAYKTIB; 3a0€3TMEUYCHHS
653 EKOIO 3axucTy iH(opMamiitHoi 1H(QPACTPYKTYpH; KOHTpOJIb iH(opMarii 3

00MexeHHM JocTyrnoM (0aHKIBChbKa Ta€EMHUIISI, KOMEPIiifHA TaEMHUIISA,
NIEepPCOHAJIBbHI JJaHi Ta iH.)

OCHOBHUM MiAPO3UIOM OaHKy, SIKMH 3a0e3ledye eKOHOMIUHy Oe€3IeKy €
cmy0a Oe3neku 6aHky. CTpYyKTYpHI HiApO3AUIH Ta MOCaT0BI 0COOHU, IO BXOJATH
0 CciyxO0u Oe3neku OepyTh ydacTb y MiAOOpl KaapiB Ta YNpaBIiHHI HUMH,
3a0e3reuytoTh 1HGOpMalliiHy Oe3mneKky, 3ano0iraroTh MaxpacTBy 3 KPEeIUTHUMH,
(G1HaHCOBUMHM, IUIATDKHUMU JIOKYMEHTaMH, 3A1MCHIOIOTH OXOpPOHY I[IHHOCTEH Ta
00'ekTiB U 1H. IIpy LLOMY TOJIOBHUM 3aBIaHHSAM TaKoOi CIIy>)KOM € MPUUHATTS Ta
OOTpYHTYBaHHSI PIIIEHh B MeXaX 3arajbHOi CTpaTerii po3BUTKY OaHKY 3 METOIO
JIOCSITHEHHSI MOTO LILJIEH.

VYrpaBiaiHHS akTMBaMHM Ta TMacuBaMu OaHKIB 3a0e3MeuyeTbes 3aBASKU
NPUUHATTIO KOJETiabHUX pimieHb Ha 3acimanHsax KVYAIL, momo HampsMiB
VOpPaBIMIHHSA TPOIEHTHUM, BaJIIOTHHUM, PWHKOBUM pPH3UKAMH Ta PU3UKOM
JIKBIAHOCTI; KOHTPOJIO 3a JOCTATHICTIO KaIiTajdy; BCTAHOBJICHHS JIMITIB Ta
HOPMATHBIB, CIPSMOBAaHUX Ha ONTUMI3AIIIO pPIBHI PHU3UKY 1 JOXIJHOCTI
OaHKIBCHKUX OIepalliii; MOHITOPUHTY BUKOHAHHS BHYTPILIHIX JIMITIB; BUBHAYEHHS
BApTOCTI aKTUBIB Ta 3000B’s3aHb, YIPaBIIHHSA IJIAHOBOI CTPYKTYPOIO OajiaHCy
0anky oo [4, c. 38].

CTBOpEHHSI KPEAUTHOTO KOMITETY € 00OB’S3KOBUM [IJIsi KOKHOI OaHKIBCHKOT
YCTaHOBH BIMOBITHO JJISl JIIOYOTO 3aKOHOAABCTBA. BCi pillieHHS MO0 HajaHHS
KPEIUTIB YXBAJIIOEThCA CaM€ KpEeAUTHUM KomiTeToM OaHky. B 0OaHkax 3
pPO3TATy’)KEHOIO  PETIOHATBHOI0 MEPEKEI0 pPa3oM 13 TOJIOBHUM  KPEAUTHUM

KOMITETOM MOXYTh (PYHKI[IOHYBaTH Masll KpPEJUTHI KOMITETH Ha pPiBHI
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perioHaJIbHUX YCTaHOB, IIO 3a0e3Meyye ONepaTUBHICTh MPUHHATTS PILICHb LI0JI0
Bujadi kpenutiB. OCHOBHMMHU 3aBIaHHSIMH KpPEIUTHOTO KOMITETy OaHKy €
dbopMyBaHHS KPEIUTHOI TOMITUKM OaHKy, NPUUHATTA PpilleHb MIOAO0 BHAAYl
KpeauTiB, (OpMyBaHHS Pe3EPBIB 32 KPEAUTHUM OTIEPAIliSIMHU.

Cnyxx0a BHYTpPIIIHBOTO ayAUTy € OpPraHOM OIEPaTUBHOTO KOHTPOJIO
criocTepexHoi paau 0aHky. Lleit opranizaiiiHui miapo3aia Mae Ha MeT1 31HCHEHHS
MOTOYHOTO HArisay 3a (YHKIIOHYBaHHSM OaHKy, KOHTPOJIIOE JOTPUMAHHS
3aKOHOJABCTBA, IMEPEBIpsA€ pe3yJbTaTH MOTOYHOI (hIHAHCOBOI MISUTBHOCTI OaHKY,
a”asizye iH(opmalliro Ta BiIOMOCTI MPO ALSUIbHICTD O0aHKY, MpodeciiHy AisSUIbHICTD
il IpaliBHUKIB, BUMIAJKHU NIEPEBUIIICHHS! MTOBHOBAYKEHb MOCAJOBUMU 0COOaMH OaHKY
[14, c. 115].

OCKUTbKM OJHUMHU 3 HAaWOUIbII BaroMuUx PHU3HKIB IsJIBHOCTI OaHKy €
KpeIuTHI, TO OaHKH CTBOPIOIOTH CIELIATBHIA MIIPO3AUT 3 PU3UK-MEHEIKMEHTY
KPEIUTHOI [ISJIBHOCTI — YHOPABIIHHS KPEAUTHUMH pusukamu. Lledt migposnin
3IACHIOE KOHTPOJb 32 CTAaHOM IPOCTPOYEHOI Ta CYMHIBHOI 3a0OpPrOBAaHOCTI 3a
KpeIuTaMHu, KOHTPOJIOE JOTPUMAHHA €KOHOMIYHHMX HOPMATHUBIB KpPEIUTHOL
JUSTBHOCTI OaHKy 1 KpEeOUTHUX OOMEKEHb, NPOBOJUTH MOHITOPHHI PU3UKOBUX
Mo3uIliid 0aHKy Ta SKOCTI YHpaBJIiHHS PU3UKAMU; 3A1MCHIOE TTPEBEHTUBHI 3aX0U
10/I0 BUHUKHEHHS MPOOJIEMHOI 3a00proBaHOCTI, 11 peCTpyKTypHU3aIlii 1 CTATHEHHS,
3MIMCHIOE KOHTPOJIb 32 CTAaHOM KpPEIUTHOTO PHUHKY Ta OIL[IHIOE MEPCHEKTUBU
KPEIUTYBaHHS OKPEMHX Taly3ei, perioHiB, MPOEKTiB B yMoBax pu3uky [13].

[ndopmarniitna Oe3neka ©OaHky Tniepefdadae 3a0E3MEUEHHS  3aXUCTY
iH(popmarllli Ta 1HPPACTPYKTYypH, WO 3AIMCHIOE 11 MIATPUMKY, BiJ OYIb-IKOrO
BUIIAJIKOBOTO a00 X 3J0BMHUCHOTO BTPYYaHHS, B Pe3yibTaTi SKOro iH(opMalis
MOXxe OyTH BTpadyeHa, HaHECeH1 30uTKM 11 Oe3mocepeHIM BJIaCHUKAM Ta
iHbpacTpyKTypi, 10 MaTpuMmye i1 30epiraHHs W icHyBaHHsS [6]. 3amexHO Bif
po3Mipy OaHKy (yHKIIT 3a0e3nedeHHsT 1HPOPMAIIITHOIO 0e3MeKor 0aHKY MOXKYTh
OyTH TOKJIaJIeH1 Ha KePIBHUKIB MIIPO3/1I1B, BIAMOBIIAIBHUX 3a O13HEC-TIPOIECH Ta
OaHKIBCHKI TPOAYKTH ab0 CHeriadbHO CTBOPEHE YIpaBiiHHSA 1HGOpMAIliitHOT

oesnekn Oanky. Koopaunaris iHdopmaliiifiHoi Oe3neKkd MOBUHHA CTOCYBATHCS
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CHIBPOOITHHUIITBA 1 KOOPJAUHAIIT CIUIBHOI MIsIIBHOCTI MEHEIKEPiB, KOPUCTYBayiB,

aZIMIHICTPaTOPiB, PO3POOHUKIB MPHUKIAJAHUX MPOrpaM, ayAUTOpPIB 1 TMEPCOHATY
Oe3MeKr, a Takok (haxiBIIB y TaKMX Taly3siX, K CTpaxyBaHHS, IIPaBOB1 MUTAHHS,
JFOJICHKI pecypen, ynpasmninas [T abo pusukamu [11].

[lepeTBopeHHs, AKi BiJOYBAaIOThCS B EKOHOMIIl YKpaiHi, BUMaraloTb BiJl
(h1HAHCOBUX YCTAHOB IOIIYKY HOBHUX MIiAXOJIB 1O YIPAaBIIHHSI, IO JO3BOJISIOTH
ehekTHBHO (YHKIIOHYBATH B JMHAMIYHOMY 30BHIIIHBOMY CEPEIOBHUII. AHaTI3
opraHizailii eKOHOMI4HO1 Oe3IleKH OaHKIB IOKa3aB, IO CTPYKTypa yIpaBJIiHHS
0€3MeKO0I0 B CYYaCHUX YMOBaX MOTpeOye yIOCKOHATICHHS.

EdexktuBHicTh  (yHKIIOHYBaHHS  OaHKIB  CYTTE€BO  3aJIEKUTh  BIJ
oprasizamiiiHoi (opmu, 10 3aCTOCOBYETbCS [JIsi JaHOro rmporecy. DyHKIii
3a0€3MEeUYEeHHs] EKOHOMIYHOI O€3NeKH BUKOHYIOTBCS OKPEMHUMH  BiAJLJIaMH,
ciIyk06amMu B CTPYKTypi ympaBiiHHsS OaHkoM. [IpakTtuka (QyHKIIIOHYBaHHS
BITUM3HSIHUX 0aHKIBCHKMX YCTAaHOB MOKA3Ye€ BIJCYTHICTh IIEHTPAII30BAaHOTO OPraHy,
10 BIAMOBIJA€ 3a 3a0e3MeYEHHs €KOHOMIYHOI Oe3MeKu Ta PO3pOOKH BIAMOBITHUX
3aXO01B MIOJIO0 11 MiABUIIICHHS.

EdexTuBHa opraHizaiisi eKOHOMIYHOI O€3MEeKH BHUMAarae 3HalTH Taky (popmy
opranizamii po6iT (Bimaui, ciaykO0y, BIANOBIZAIbHY 0C0O0Yy), IO JTO3BOJUTH
BUPIIITYBaTH TIOCTABJICHI TMepe] HEK CKIAJHI 3aBJaHHsA. 3 OrJsay Ha BCe
BUIIE3a3HaYCHE, aBTOPOM JIAaHOTO JOCIHIHPKEHHS MPOIMOHYEThCS CTBOPUTH LleHTp
3a0€3MeUYeHHs] EKOHOMIYHOI Oe3neku OaHKy SK KOOPAUHYIOUMW OpraH BCIX
CTPYKTYPHHMX OJMHUIIb Ta (axiBLiB, K1 33 1H1 B IIbOMY ITPOIIEC.

CtpykTtypa  opraHizalifHOrO  3a0e3le4YeHHsT  EKOHOMIYHOI  Oe3mneku
BU3HAYAETHCS CrelU(Dikor0 (QPYHKIIOHYBaHHS OAaHKIBCHKOI YCTaHOBHU. 3aJI€KHO Bij
Hel popMa 1IbOTo Oprany Moke OyTH pealli3oBaHa JBOMa METOJIaMH:

1. ®ynkuis opraHizaliiHOTO 3a0€3MEYEHHS BHUKOHYETHCS ICHYIOUHMMU
CTPYKTYPHUMHU TAPO3ALIaMU OaHKY.

2. CtBopenHs lleHTtpy 3a0e3mnedeHHsT EKOHOMIYHOI Oe€3leku OaHKy sIK
OKpPEMOTO CaMOCTIHHO (DYHKIIOHYIOUOTO CTPYKTYPHOTO MIPO3ILTY.

Bubip opranizauiiiHoi ¢opMH CTPYKTYpH YOpaBiiHHS Oe3nexoro OaHKYy,
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MOKe OyTH OOYMOBJICHUI TAKUMU YNHHUKAMH

MacmTad (yHKI[IOHYBaHHS;

CTYMiHb CTPATETIYHOI OPIEHTOBAHOCTI;

pO3MIp KamiTainy, akTUBIB Ta MPUOYTKY;

IHTEHCUBHICTh KOHKYPEHIIIT;

TOTOBHICTb 0AaHKY J10 3MiH;

IHTEHCUBHICTh BIIPOBAPKEHHS IHHOBAIIIH;

eTan >KUTTEBOIO LUKITY;

0COOJIMBOCTI OpraHi3aliiiHol CTPYKTYpH Ta (PYHKIIOHYBaHHS €KOHOMIYHUX
MIPO3/1T1B OaHKY.

BiamoBinHo 10 mepuioro miaxoay, Koju (yHKINT 3 3a0e3neueHHs Oe3neKu
MOXYTh OyTH PpO3MNOAUICHI MK [IIOYUMU MiApo3aiIaMu  Ta  (axiBISIMU,
YIPABIIHCHKUM MEPCOHATIOM OaHKY, BOHH MOXKYTh OyTH PO3MOJIIJICH] TAKUM YHHOM:

KOOPJIMHATOP LEHTp 3a0e3Me4eHHs] €KOHOMIYHOI Oe3neku OaHKy — roJioBa
paBJIiHHS OaHKY;,

rOJIOBHMI BUKOHABELb — I'OJIOBA CIYXOU O€3MeKH;

CEKTOp POOOTH 13 30BHIIIHIM CEPEIOBHUIIEM — YIPaBIIHHS 1HPOPMAIINHOT
0e3MeKH, BIJILT MAPKETUHTY, YIPABIIHHSI KPEAUTHUMH PU3UKAMHU Ta 1H.;

CEKTOp poOOTH 3 BHYTPINIHIM CEPEIOBUIIEM — CIYy»K0a BHYTPIIIHHOTO
ayJuTy, BIIALI €KOHOMIYHOI Oe3neku OaHKy, YNpaBliHHA KPEAUTHUMH PU3UKAMH,
BIJIJIUT 3aXKMCTY TEXHOJIOTIH IUIATDKHUX KapTOK Ta 1H.;

CEKTOp OIIHKK Ta aHali3y e(eKTUBHOCTI 3a0e3nedeHHs Oe3neku OaHky —
KVYALII, cnyx0a BHYTpIIIHBOTO ayIUTY.

ToOro  pi3Hi  3aBHaHHA  OpraHizamiiHoro  3abe3nedeHHs  Oe3meku
3aKPITUTIOIOTHCS 32 OKPEMUMHU KOMIIETEHTHUMHM (paxiBLSAMHU Ta MiAPO3A1IaMu OaHKY,
TOMY 110 KOXEH 3 MIAPO3JUIIB Y BU3HAYEHIH MIpl 3 BIANOBIIAJBLHUM 32 PO3POOKY
CJIEMEHTIB OpraHi3amifHOro 3a0e3MeueHHs BIAMOBIAHO 110 (YHKIIOHATBHOI
CIIPSIMOBAHOCTI.

B 3anmexnocti Bing crnenudiku GyHKIIOHYBaHHS OaHKY, IPYyrowo ¢GopMoro

opranizamii Oe3meku OaHkKy € cTBOpeHHs lleHTpy 3a0e3meueHHs EKOHOMIYHOL
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Oe3neku Oanky. Takuil HeHTp Mae Oe3MOcepenHbO MiAMOPSIKOBYBATUCH TOJIOBI
OpaBiiHHA OaHKy Ta KOHIIGHTPYBATH TMEPEBaXHY OUIbIIICTh (QYyHKUIA 13
3a0€3MeUeHHS] EKOHOMIYHOI Oe3neku OaHKy.

HistibHicTh LleHTpy 3a0e3meueHHs eKOHOMIYHOI Oe3mneku OaHKy Mae OyTH
CIpsIMOBaHa Ha CBO€YAacCHE BHUSBJICHHSI pealibHOi Ta (ab00) MOTEHIHHOI 3arpo3u
iHTepecaM OaHKy, BHU3HAYCHHS BHYTPINIHIX 1 30BHIMIHIX NPUYUH Ta yMOB, IO
CIpPUAIOTh HAHECEHHIO MaTepiaibHOTO 30MTKYy OaHKy, po3poOka Ta peasizaiis
MEXaHI3My OIEpPaTUBHOIO pearyBaHHS Ha 3arpo3d 1 HEraTWBHI TEHJEHINI, SKi
BUHUKAIOTh CTOCOBHO OAaHKY, CTBOPEHHS CIPUSTIUBUX YMOB JJIs peatizaliii 6aHKoM
CBOIX OCHOBHHUX IHTEPECIB.

o cknany IleHTpy 3a0e3medeHHs €KOHOMIYHOi Oe3neku OaHKy, Ha Hally
JTYMKY, AOIIIHHO BKIIFOUUTH:

BIJITUT 3 YIIPABIIIHHA €KOHOMIYHOIO O€3IeKOI0 OaHKY;

BIJITLT 13 YTIPaBIIiHHS 1HPOPMAIIfHOIO 0e3MeK0I0 OaHKY;

MIIPO3/A1I 3 YIPaBIiHHS pPU3UKaMHU OAaHKY;

BIJIJILJT 3aXHUCTY TEXHOJIOTIH IJIATHKHUX KapTOK;

BIJIJIUT KpUMIHAJIBHUX PO3CII1TyBaHb.

Jlo ocHoBHEX (yHKIN [{eHTpy 3a0e3medeHHs] eKOHOMIYHOI O€3IMeKn OaHKy
MarTh BIJIHOCUTHCH TaKi: METOJIWYHI, KOHTPOJIbHI, MPAaKTUYHI, aJMIHICTPATHUBHI,
OOJIIKOBO-KOHTPOJIbHI, OpraHi3aliiHO-yNpPaBIIHChKI, 1H(OpPMaLiiHO-aHATITHYHI,
comiayibHO-Ka/ipoBi. B pamkax 1mux Qyskiii Llentp 3abesneueHHs €KOHOMIYHOI
0e3nexky 0aHKy Ma€ BXKUBATH TAKUX 3aXOJI1B:

1. Po3pobnaTn MeToauyHI peKOMEHJalli 3 HaBYaHHS MpalIBHUKIB OaHKY,
BUXOIAYH 3 1X II0CAJOBUX 000B’ A3KIB.

2. IlpuitmaTu y4acth B miaOOpi, MEPEBIPI 1 PO3CTAHOBLI KaJpiB; BUSBIATU
HEraTHBHI TCHJICHIIII B KOJICKTUBAX CTPYKTYPHUX MIAPO3ALUTIB OaHKY 1 Horo ¢imisx,
MOTIEPEKEHHS Ta JIOKAJ13aI[isl MOKIIMBUX KOH(DIIKTIB.

3. 3niiicHIOBAaTH TEPEBIPKU AISTILHOCTI OYIb-IKOTO MIAPO3/1ay OaHKy abo
foro ¢imii, X mpariBHUKIB 3 TWTaHb OpraHizamii Oe3neku OaHKy, MPOBEIACHHS

CIIy’kK00BHX pO3CIiAyBaHb 32 (PakKTaMH MOPYIIEHb 1 HEBUKOHAHHS 1HIIUX BUMOT, SIK1
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HaJIeXaTh 10 KOMIETEHI[lT 0aHKIBChKOI OE3IEKH.

4. Po3poOnsiTi Ta BHOpPOBaKyBaTH B OaHKy Ta WMOro CTPYKTypHUX
migpo3aiaax 1 Quiisx pexumiB OE3MEeKH; TOTYBaTH Ta IMPOBOJIUTH 3aXOIH IIOJO0
3a0e3neyeHHs] 0aHKIBChKOT O€3MeKH.

5. 3abe3mneueHHs1 HEOOX1THUX PEXUMIB O€3MeKH B TOJIOBHOMY Odici OaHKY Ta
Horo (umisgx, OCBOEHHS CHEIIAJbHOI TEXHIKM 1 JOCATHEHHsS BHUCOKOTO PIBHS
MiArOTOBKH MpariBHUKIB LleHTpy 3a0e3neueHHs] eKOHOMIYHOI Oe3MeKku OaHKy.

6. 30upaTu, Hakonmu4uyBaTHh, OOpOOJSATHM Ta HajgaBaTh I1H(OpMaIi, sKa
HAJIEeKUTh 10 chepu 3abe3neueHHss Oe3MeKu KepiBHUITBA OaHKy, OpraHi3yBaTH ii
aHAMITHYHY OOpOOKY 3 BUKOPUCTAHHSIM BCIX HAKONMMYEHUX y OaHKY JTaHUX.

7. Oprani3oByBaTU CBO€YACHE BUSIBICHHS PEalbHOI 1 MOTEHIIHHOI 3arpo3u
(¢1HaHCOBIM CTaOUIBHOCTI, CTIMKOI (PYHKI[IOHYBaHHS OaHKy 3 peaji3aiii CBOiX
OCHOBHMX IHTEpECIB; BCTAHOBJIIOBAaTH HAWBaXJIMBIII HAMpsSMKH (HIHAHCOBO-
KOMEpPIIHHOT  JisuTbHOCTI  OaHKy;, HakonmudyBaTH iHdopmaliito 3 mpolsiem
3a0€e3Me4eHHs Horo Oe3neKu.

OTxe, BUXOJSYH 13 3aIIPOIIOHOBAHOT OpPraHi3aliifHOi CTPYKTYpH Ta (QYHKIIIH
[lenTpy 3a0e3medeHHs] eKOHOMIUHOI Oe3MeKH, OaHK Ma€ MOXJIMBICTh BUPILIYBAaTH
SK CTpaTerivyHi, TaK 1 TAKTUYHI 11711 13 3a0e3nedueHHs Oe3neku OaHKy.

CrBopenns eauHoro lleHTpy 3a0e3nedeHHs €KOHOMIUHOI Oe3neku OaHKy
COPHUATUME MEpPepo3noalTy  (YHKUIOHATBHUX OOOB’SI3KIB MIXK  OKPEMUMU
nigpo3auiaMu 0aHKy y Tpolieci peamizamii BianmoBigHuX ¢yHkiid. KoHienrtpariis
3aBlaHb 13 3a0e3MEeUeHHs EKOHOMIYHOI Oe3leKku y OAHIA OpraHizauiiHo-
(yHKLIOHATIBHIA OJMHHULI TMpPHU3BEAE A0 CIPOIIECHHS OpTraHi3aliiiHOI CTPYKTypHU
0aHKy Ta MOMJIMBOCTI MIJBHUINECHHS PIBHSA WOro MpUOYTKOBOCTI 3a PaxyHOK
3HUKEHHS aJIMIHICTpPAaTUBHUX BUTPAT.

BucnoBku. EdextuBna misuipHICTH lleHTpy 3a0e3mnedeHHS €KOHOMIYHOI
Oe3neku OaHKy B 3arajibHii OpraHizauiiHid CTpYKTypH OaHKY € 3al0pyKOIO SAKICHOT
opraHizaiii parioHajJbHOi POOOTH TEPCOHATY, BIJl SKOTO 3aJEKUTh BUKOHAHHS
3aBllaHb Ta JOCATHEHHsS IIed y Tpoleci ymnpaBiaiHHSA Oe3nekoro OaHKIBChKOI

YCTaHOBH.
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B crarti oOrpyHTOBaHO METOIWYHI TOJIOKEHHS 3 OpraHizaliiHOro

3a0e3MeyeHHs] €KOHOMIUHOI Oe3neku OaHKIBChKOI YCTaHOBHU, sIKI mepeadadaroTh
BIIPOBA/PKCHHSI B OpraHizaliifiHy CTPYKTypy OaHKy KOOpAMHAI[IHHOTO OpraHy —
LlenTpy 3a0e3neueHHss eKOHOMIYHOI Oe3neku 6aHKy. Jlo ckiaxy BUKOHYBAaHUX HUM
3aBJaHb BXOJATh PO3POOJICHHS TIporpamMu Oe3reku OaHKy, OpraHizaiis Ta
BIPOBA/KCHHS 1i Y MPaKTUKy pOOOTH MIAPO3/iIiB O0aHKYy, pO3pOOJICHHS CUCTEMH
3ax0/11B Oe3MeKH Ta 3a0e3MeUYeHHs BIAMOBITHUX YMOB I €(PEKTUBHOTO BUKOHAHHS
3aBJaHb OaHKY.

Takum ynHOM, e(eKTUBHA OpraHizailis 3a0e3MeYeHHS eKOHOMIYHOI Oe3MeKH
OAHKIBCHKOI YCTAHOBU CIIPUSTUME MOKPAIIECHHIO SIKOCTI KPEAUTHOrO MOPTQENto,
M1JBUIIEHHIO €EKTUBHOCTI YIPABIIHHSA PU3UKAMH, 3MIIHEHHIO HOTO CTIHKOCTI Ta

KOHKYPEHTOCIPOMOKHOCTI.

Jliteparypa

1. Tam3za B. A. be3onacHOoCTb OAaHKOBCKOW JE€ATEIBHOCTH: Y4YE€OHUK /
B. A. T'am3a, I. b. Tkauyk. — M.: Mapket JIC, 2006. — 424 c.

2. 'ybapesa 1. O. 3abe3medueHHs yIpaBIiHHS €KOHOMIYHOI O€3IMEeK0I0 OaHKy
[Texct] : monorpadis / 1. O. I'ybapesa, O. M. lITaep. — Xapkis : IHKEK, 2013. —
312 c.

3. bapanoBcekuit  O. 1. bankiBchka Oe3neka: mpobimema BuMmipy /
O. 1. bapanoscokuii // Exonomiune nporunoszyBanns. — 2006. — Nel. — C. 7 — 32.

4. boarap T. M. MeHea>KMEHT pU3HKIB 1 pECypCiB SIK CKJIaJ0Ba 3a0€3MeUeHHs
¢d1HaHcoBoOi Oe3neku OaHKiBcbkuX yctaHoB / T. M. bonrap // Bicauk JIbBiBCbKOI
KoMepIniitHoi akanemii / JIbBiBcbKa KomepiliiiHa akanemis. — JIpBiB, 2007. —
Bun. 27. - C. 37 —41.

5. Qynuenko H. B. CyTHicTb, CTpYKTYypa Ta CKJIaJ0BI CHCTEMH €KOHOMIYHO1
Oesnekn OaHKIBCbkUX ycTaHoB [Emektponnuit pecypc] / H. B. Jlymauenxo,
C.II. Mixno // EdextuBna exonomika. — 2013. — No 4. — Pexum nocryny:
http://nbuv.gov.ua/UJRN/efek 2013 4 39.

6. 3acagna X. O. Ctannaptu ynpasiiHHS iHQopMaIiiiHO Oe3nekor O0aHky /


http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%93%D1%83%D0%B1%D0%B0%D1%80%D1%94%D0%B2%D0%B0%20%D0%86$
Olga
Штамп


Pay O.M. llInsaxu yoockonanenns opeaHizayitino2o 3abe3neuents ynpasiinisi eKOHOMIUHOO
besnexoro oaunxy / O.M.Pay // Epexmusna exonomixa. — 2017. — Ne5 [Enexmponnuul
pecypc]. — Pesicum oocmyny: http://www.economy.nayka.com.ua.

X.0. 3acanna // ®inancowmii mpocTip. — 2011. — Ne 3 (3).— C. 60 — 64.

7. 3auocoBa H. B. ®opmyBanHs cucteMu eKOHOMIYHOI Oe3meku (hiHaHCOBUX
yctaHoB : moHorpadist / H. B. 3adocoBa. — Uepkacu : IIIl Yabanenko 0. A. —
Yepkacu, 2016. - 375 c.

8. €nidanoB A. O. dinancoa Oe3neka NiANPUEMCTB 1 OaHKIBCHKUX YCTaHOB:
MoHorpadia / 3a 3ar. pea. A. O. €nidanosa, [A. O. €nidanos, O. JI. [lnacryH,
B. C. lom6poBcrkuii Ta iH.]. — Cymu: IBH3 «YABC ubY», 2009. — 295 c.

9. Konmonizes O. M. ®opmyBaHHS yHIBEpPCAIbHOI CHUCTEMH  OI[IHKH
exkoHOoMiyHOi Oe3neku Oanky / O. M. Ilrtaep, O. M. KomnonizeB // IlpoGnemu
ekoHOMikH. — X. — 2011. — Ne 2. — C. 67-75.

10. Menpuuk C. 1. @opMyBaHHS CHUCTEMU EKOHOMIYHOi Oe3nexu OaHky /
C. I. MenbHuk // BicHUK eKOHOMIKH TpaHCHOPTY 1 mpomuciaoBocTi. — 2010. — Ne 29.
—C. 149 - 152.

11. Camxko H. TI'. Oco6muBocti Tpanchopmailii (GiHAHCOBO-KPEIAUTHOT
cuctemu 3a yMoB riooamzanii / H. I'. Camko // EKoHOMIKa: Teopist Ta mpakTUKa. —
2014. —Ne 2. - C. 71 —T76.

12. Par O. M. [ocnimkeHHs 0coOMMBOCTEN opraHizaiii ¢poa-MOHITOPUHTY B
CUCTEMI YIIpaBJIiHHS €KOHOMIYHOI Oesnekoro Oanky / O. M. Par // KomyHnanbHe
rocriogapctBo MicT. Cepis «Exonomiuni Haykuy. — 2016. — No 127, — C. 33-38.

13.Par O. M. OpranizamiiiHi 3acagd  KpEeIUTHOTO  MOHITOPUHTY
MO3WYATBHUKIB B CUCTEMI YIIPaBIiHHS KpeAUTHUMH pusukamu 0anky/ O. M. Par //
HaykoBuii BIcCHUK XepCOHCHKOT0 HalllOHAJIBHOTO JIepKaBHOTO yHiBepcuTeTy. Cepist
«Exonomiuni Hayku». — 2014. — No5. — C. 259 — 264.

14. Xonomna HO. €. bankiBchbka cucTeMa : HaBYAJIbHUA TOCIOHHK /

IO. €. XonoxHa, O. M. Pau. — X. : Bug. XHEY, 2013. - 316 c.

References
1. Gamza, V. A. and Tkachuk, I. B. (2006), Bezopasnost' bankovskoj
dejatel'nosti: uchebnyk [Banking security: tutorial], Market DS, Moscow, Russia.
2. Hubarieva, 1. O. and Shtaier, O. M. (2013), Zabezpechennia upravlinnia


http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A1%D0%B0%D0%BC%D0%BA%D0%BE%20%D0%9D$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%96101152
Olga
Штамп


Pay O.M. llInaxu yoockonanenus opeanizayitinoco 3abe3nevents YnpaeiinHsa eKOHOMIYHOK
oesnexoro oanky / O.M.Pay // Egpexmusna exonomixa. — 2017. — Ne5 [Enexmponnuu
pecypc]. — Peocum docmyny: hitp://www.economy.nayka.com.ua.

ekonomichnoiu bezpekoiu banku: monohrafiia [Providing economic security
management of the bank: monograph], INZhEK, Kharkiv, Ukraine.

3. Baranovs'kyj, O. 1. (2006), “The banking security: measurement problem”,
Ekonomichne prohnozuvannia, vol. 1, pp. 7-32.

4. Bolhar, T. M. (2007), “Management of risks and resources as part of
ensuring the financial security of banks”, Visnyk L'vivs'koi komertsijnoi akademii,
vol. 27, pp. 37-41.

5. Dudchenko, N. V. and Mikhno, S. P. (2013), “The essence of the structure
and components of the system of economic security of banking institutions”,
Efektyvna ekonomika, [Online], vol. 4, available at:
http://www.economy.nayka.com.ua (Accessed 17 Apr 2013).

6. Zasadna, Kh. O. (2011), “ Standards of information security management
of the bank ”, Finansovyj prostir, vol. 3(3), pp. 60-64.

7. Zachosova, N. V. (2016), Formuvannia systemy ekonomichnoi bezpeky
finansovykh ustanov: monohrafiia [Formation of economic security of financial
institutions: monograph], PP Chabanenko Yu. A., Cherkasy, Ukraine.

8. Yepifanov, A. O. Plastun, O. L. and Dombrovskyj, V. S. (2009),
Finansova bezpeka pidpryiemstv i bankivs'kykh ustanov: monohrafiia [Financial
security companies and banking institutions: monograph], DVNZ «UABS NBU»y,
Sumy, Ukraine.

9. Kolodiziev, O. M. and Shtaier, O. M. (2011), “Formation of a universal
system for assessing the economic security of the bank”, Problemy ekonomiky,
vol. 2, pp. 67-75.

10. Mel'nyk, S. 1. (2010), “Formation of economic security of the bank”,
Visnyk ekonomiky transportu i promyslovosti, vol. 29, pp. 149-152.

11. Samko, N. H. (2014), “Features of transformation of the financial and
credit system of globalization ”, Ekonomika: teoriia ta praktyka, vol. 2, pp. 71-76.

12. Rats, O. M. (2016), “Research of fraud-monitoring organizations in the
management of the economic security of the bank”, Komunal'ne hospodarstvo mist,
vol. 127, pp. 33-38.


Olga
Штамп


Pay O.M. [lInaxu yoockonanenns opeanizayitinoco 3abe3nevents Ynpaeiinisi eKOHOMIUHOK
besnexoro oaunky / O.M.Pay // Egpexmusna exonomixa. — 2017. — Ne5 [Enexmponnuui
pecypc]. — Peoicum oocmyny: http://www.economy.nayka.com.ua.

13. Rats, O. M. (2014), “Organizational bases borrowers credit monitoring
system of credit risk management of the bank”, Naukovyj visnyk Khersons'koho
natsional'noho derzhavnoho universytetu, Seriia «Ekonomichni nauky», vol. 5,
pp. 269-264.

14. Kholodna, Yu.Ye. and Rats, O. M. (2013), Bankivs'ka systema:
navchal'nyj posibnyk [The banking system: a tutorial], Vyd. KhNEU, Kharkiv,

Ukraine.


Olga
Штамп


