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[Ons edekrusHoro ynpaeniHia 3E[ nianpuemctaa HeOOXiAHO HE TiNbKv BUOKPEMNIOBATK haKkTo-
PV, WO BNNMUBAIOTL HA LUe YNPaBniHKA, ane # aHanisysaTu xapakTep Ta CTyniHb ix Bnnusy. [ins uboro su-
KOPUCTOBYKOTb Pi3Hi MeToaw aHanisy 3E/] nianpvemMcTsa, WO € HACTYNHAM ETanoM AOCNIAKEHHS.
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KaHA. eKoH. Hayk, AOUEHT kadeapu eKOHOMIKu, opraHizauil
Ta NNaHyBaHHA AisnbHOCTI nignpuemcrTea XHEY

OCOBJIUBOCTI 3ACTOCYBAHHA
NOrCTUKU B KOMEPLIIMHUX BAHKAX

AHomayis. Po3ansaHymo numaHHs 3aCmocy8aHHs NI02ICMUKU Npu ynpaesiHHi hiHaHCo8uMU no-
mokamu ma emanu fl02iCMuYHO20 NPOUECY MPOXOOXEHHS 2POWOo8UX MOMOKI8 y KoMepuidHoMy baHKy,
AKi € HeobxiOHoK nepedymoesor npomudil Kpu3i ma ¢hiHaHcoeil HecmabinbHoCMI.

AHHOMAaYus. PaccMompeHb! 80MpOChl NPUMEHEHUA T02UCMUKU MPU yrNpasneHuu (uHaHcosbiMu
1omoKaMu U 3amarns! 102UCMUYECKO20 NPoUecca NMPOXOX0eHUs GeHEeXHbIX NOMOKO8 8 KOMMEPYECKOM
baHKe, Komopbie AensmMes Heobxodumol nMpednoceInkold NPoMueodelicmeus Kpu3ucy U ¢huHaHCo80U
HecmabunsHocmu.

Annotation. The paper studies the issues of logistics application in financial flows management
and the stages of financial flows passing through the commercial bank which are the necessary prerequi-
sites of resistance to the crisis and financial instability.

Knovwosi cnoea: baHkigcbka noeicmuka, nozicmuvHi npouecu 6aHKy, hiHaHcosuld MomiK,
baHkigcbKa nozicmuyHa cucmema.
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Ha cyyacHoMy eTani couianbHO-eKOHOMIYHMX NEpPEeTBOPEHb HAAIMHICTL BaHKIBCLKOro CekTopy Ta
MOro AVHaMIYHWA PO3BUTOK € BAXIMBMMM YMOBaMM CTIKOTO EKOHOMIYHOTO 3poCcTaHHsA. 3aBaaHHs 3abeane-
YeHHs eheKTUBHOro i cTabinbHOro po3BuTKy BaHKIBCbKOT CMCTEMM Ha cboroaHi Habysae ocobnueoi akTy-
anbHOCTI, OCKINbKK ii (PyHKUIOHYBAHHSA B Cy4aCHWX YMOBAaX yCKNaAHIOETLCA NOABOK KPU3OBMX ABUL, fAKI
MOXYTb Npu3BecTu Ao aecrtabinizauii Ak okpemoro GaHky, Tak i 6aHkiBCbKOI cucTeMu B Uinomy. Y uwx
YMOBax NiABMLLYETLCA TEOPETUYHUW Ta NPAKTUYHUA IHTEPEeC A0 BUKOPUCTAHHRA NOFCTUYHUX METOoAIB
ynpaeniHHa 6aHKoM, sKi € HeobXiaHOK NepeayMoBOK NPOTUAIT KpU3i Ta diHaHCoBIK HecTabinbHOCTI.

OcHosu BaHkiBcbkol norictukn 6ynu 3aknageHi 8 poborax NpoBigHUX 3axifgHWX, POCIACbKMX Ta
BITUM3HAHUX (haxiBuiB, WO 3aWMalTbCA TEOPETUKO-NPUKNAAHMMM acnekTamv ynpasniHHA (iHaHCoBUMM
notokamu B GaHkax, Takux, aK: [xoses ®. Cunki-mon., P. Bpeini, C. Maitepc, Kponi O. A., CaBuHCb-
ka H. A., 3axaposa H. A., Bhykosa H. M. Ta iH.

Y panwvii 4ac NPUAHATO PO3rnNsAaaTh NOMCTUKY AK YaCTUHY EKOHOMIYHOT HayKu, Lo A0CNIAXYE Op-
raHisayilo ynpaeniHHa TOBapHUMM 3anacamv i NPpoLEeCcOM pyXy Tosapis Bia BUPOOHUKIB A0 Cnoxwsauis,
wo Bknwuae B cebe nnaHyBaHHR, YNPaBniHHS W KOHTPONb PyXy MmarepianbHux, iHopmauinHux Ta
hiHaHcOBMX pecypcis.

B ekoHomiui Byab-akuil pyx maTtepianbHuX NOTOKIB CYNPOBOAXYETHCA (hiHAHCOBUMM NOTOKaMK.
DiHaHCOBWIA NOTIK — L€ CUHXPOHI30BaHWIA y Yaci CnpsaMoBaHuiA pyx (hiHaHCOBUX PECYpCiB, NOB'A3aHWIA i3
marepianbHUMK, iHPOPMaLIAHUMK Ta iHLIMMKU NOTOKaMM.

OcobnueicTio (hiHAHCOBOrO NOTOKY € Pi3Ha IHTEHCVBHICTb — Oro HanpsaMm i senuymnHa (06'em) MOXyTb
AOCUTL CYTTEBO BIAPI3HATUCA B Pi3HUW Yac.

Y nitepatypi 6aHkiBCbka NOricTMKa BU3HAYAETLCA AK Hayka NpPO ynpasniHHA, NNaHyBaHHSA, KOH-
Tponb 3a (hiHAHCOBMMM NOTOKaMM, LU0 CNPAMOBaHA Ha iX ONTUMI3aUilo W CMHXPOHI3auilo y vaci Ta npo-
CTOpi. ¥ CBOI Yepry, (hiHaHCOBUI NOTIK 3 TOMKW 30PYy SOMCTUKM CTAHOBUTL PyX (DiIHAHCOBUX KOLITIB, SKi
LUMPKYNIOKTL Y NOTICTUYHIA CACTEMI, @ TaKOX MiX NOMCTUYHOIO CUCTEMOIO | 30BHILLHIM CEpPeoBNLEM.
Mipxia Ao ynpaeniHHA (hiHAHCOBMM NOTOKOM 3 TOYKW 30PY IHTErpoBaHOl NOriCTUYHOI CMCTEMM 403BONSAE
3aAiATU NPUHLMN CUHEPriYHOCTI — 3@ PaxyHOK y3rofDKEHOCTi Ai y BCIX B3aEMO3anexHuX npouecax supob-
HUMUTBa Ta 0Biry MoxHa AoMOrTMCA Ginbworo edgekTy B Uinomy no CTPYKTYPi, HX NPU NONINWEHHI
(PYHKUIOHYBaHHS OKPEMUX ENeMEHTIB. 3acTOCYBaHHA NOTICTUYHOrO MiAXoAy AO3BONAE MaKCUMI3yBaTu
[OXOAM, MiIHIMI3yBaTU BTPaTK i XeKyBaTu puanku [1).

[ns komepuiiHoro 6aHky 06'eKTOM ynpasniHHA (DIHAHCOBOK AIRNBHICTIO € (DIHAHCOBI NOTOKK.

Y pavui yac y GaHKiBCbKid npakTuui BiaGyBaeTbCA NPOLEC YAOCKOHANEHHR IHCTPYMEHTapilo
ynpasniHHa iHaHcoBumMu notokamu. OaHum i3 Takux Hanpsamis € GaHKiBCbka NOricTUKa, AOUINLHICTL 3a-
CTOCYBaHHS AKOi BENbMU AopeuHe. HeobXigHICTb BUKOPUCTaHHS Cy4acHOro NorictTudHoro anapary oby-
MOBJIEHO AIE TAKUX YMHHWMKIB, AK 3POCTAHHA KOHKYPEHUIl Ha puHKY (DIHAHCOBMX NOCNYr Ta HeraTusHi
Hacniaku iHaHcoBOT KpUaun.

[ns BupiweHHs ByAb-Akux ynpaBniHCbKMX 3aBAaHb, BKNIOYAKOHM ONTMMI3ALI0 BNAcHUX BUTPAT i
36inbwenHa npubyTky BaHky, MeHeaXMeHTY BaHkiB AyXe KOPUCHO BMKOPMCTOBYBATW NOMCTUMHWIA ana-
part. JlorictTudHi Moaeni po3rnsaaalTe BaHK AK CYKYNHICTb (hiHAHCOBUX PECypPCiB Ta iX NOTOKIB, RKi B3aEM-
HO BMNMBaIOTb OAWH Ha OAHOrO, 3anexXarb Bif NOTOMHWX PUHKOBUX YMOB i EBOMIOLIOHYIOTH BIiANOBIAHO A0
3MiH 30BHILUHIX Ta BHYTPILWHIX YMOB, LLO A03BONRE ONTUMI3yBaTV KOro AiANbLHICT [2].

IHTerpoBaHi nokasHuku poboTu komepuiHoro 6axky BigobpaxatoTecs B GaHkiBcbkoMy Ganawci.
3anexHo Big piBHA AeTanisauil ynpaeniHCbkux npoueayp i 3asaaHb, AKi BUHMKAKOTL Y NPoUeci ynpasnix-
HA hiHaHCOBMMM noTokamu BaHky, 06'ekTi ynpaBniHHA MOXYTb ByTh KOHKPETU3OBaHI.

3acTocyBaHHA NOTICTUKM NPU YNpaeniHHi, NnaHysaHHI W KOHTPONI (PiHAHCOBUX NOTOKIB PobuTh
MOXINUBUM AOCATHEHHA TakuX Linew yHKLIOHYBaHHA KOMEpPLiRHOro 6aHKky, sk:

* NiATPUMaHHA CTabiNbHOro CTaHoBULIA Ha PUHKY DaHKiBCbKUX Nocnyr — 36epe)eHHs iCHYIHoro
craHosMwa GaHKy, TOGTO MiATPUMAHHA OCHOBHUX (DIHAHCOBO-EKOHOMIYHUX NOKA3HWUKIB Ha AOCArHYTOMY
piBHI (Npu HEcTaui pecypcis ANs PO3BUTKY);

+ noaanbwui po3BuTOK 6aHKy — OTpUMaHHs Ginbl NepcnekTUBHMX AKOCTEW, 30INbLUEHHR Kinb-
KICHOI Ta SIKICHOI Hiwwi, AKy 3aWmae GaHK Ha puHKY BaHKIBCbKUX NOCNYr, @ came: CTBOPEHHA HoBUX Ginin i
BipA4ineHb, PO3BUTOK PerioHanbHoi CTPYKTYpH, 36inblueHHs obcsary kpeauTHoro noptdens, 36inblweHHs
HOMEHKNATYpU BUKOPUCTOBYBAHWUX (PiHAHCOBUX IHCTPYMEHTIB, NPONOHOBaHWX BaHKIBCLKMX nocnyr i npo-
AYKTIB, NONINWEHHA CUCTEMMU YNPaBniHHA, BAOCKOHANeHHA onepauiiHol AISNbLHOCTI i T. N.

Poarnsg notokosux npouecie GaHky 3 norictuyHol no3uuii 3pobue HeobXiAHWM NpOBEAEHHA
aHanisy 3MicTy, ocobnuBoCTEN | XapakTepUCTUK CUCTEMM, B AKIA BOHM obepTaloTbes, To6TO 6aHKiBChKOT
norictu4Hol cuctemun. BaHkiBcbka noricTuyHa cuctema Moxe ByTn BU3HaYeHa sk CYKynHiCTb B3aEMOYNo-
PAAKOBAHMX €NEeMEHTIB, PO3TalOBaHWX 3 TOYKU 30py iepapxii ynpasniHHA N0 BEPTUKANbHUX | FOPU30H-
TanbHUX NIHIAX, fAKi B pPe3ynbTaTi BMKOPUCTAHHA NMPUIAOMIB Ta METOAIB NOricTukM 3abeanevyoTb pe-
anisayito yHKUin i 3aBaaHb GaHky 3 HalbinNbLUMM EKOHOMIYHUM edEeKTOM, NEepeTBOPIE KPEeaUTHWIA
IHCTUTYT B opraHisauilo 6inbLl BUCOKOro PiBHA ynpasniHHA [2].

BaHkiBCbKa NOTiCTUKA — CUCTEMa NNnaHyBaHHA, aHaniay, obniky i KOHTPON NOTOKOBMX NPOLECIB
BaHKiBCbKOI AiRNbHOCTI.

NoricTnuHi npouecu GaHky MOXHa NOAINUTA Ha ABI rPYNX: OCHOBHI NOMiCTUYHI npouecu Ta 3abes-
neuyioui NoricTUYHI npoueck (puc. 1).

OcHoBHI norictuyHi npouecn 6aHky — ue npouecu, WO HeobxigHi ANA KOMepuiiHOiI Ta iHBe-
CTULINHOI AiRNbHOCTI 6aHKy, CTOCYKTLCA BUKOHAHHA NOTOYHOT poBOTH, a caMe: KpeauTHUX, AeNO3UTHUX,
BKNaAHUX onepawii, KopnopaTueHux iHaHCIB, ynpasniHHA paxyHkamu i T. 4. [10 HWX BIQHOCATLCR npoue-
CVW KOHTPONIO Ta aHaniay.
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TNoricTnyni npouecwu Ganky

i
2 4
OcHoBHi noricTuyHi npouecy 6anky: 3abeaneyyiovi norictuyHi npouecw Gawky:
v’ xomepuiitHa aianeHicTb 6aHky: v (biHaHCOBI pecypcu;
» obcnyrosyBaHHA KNiEHTIB; v’ marepianbHi pecypcu;
* CNeKyNATUBHI onepawii; v Kapposi pecypcw;
v iHBECTUUiHA AiANbHICTL GaHkis v iHopmaLiiiHi pecypcu

t "

KoxTpons L > AHxania MnaxyBaHHs > O6nik

Puc. 1. NNoricTtuyni npouecwu 6anky

3abeaneuyiodi noricTuyHi npouecu GaHky — ue npouecu sabeaneveHHs pecypcamu BaHky, Wo
BKMIOYaKTL po3noain iHaHCOBMX, MaTepianbHuX, KaapoBux Ta iHOPMaLiHUX pecypcis, HeobXiaHMX
Ans HapgaHHA Baxkiscekux nocnyr. [lo uMx Npouecis Hanexark CTpaTeriyHe nnaHysaHHs Ta obnik.

MoxHa po3rnaHyTH noricTuyHi npoueck 6aHky Ha Npuknagi hiHaHCOBMX NOTOKIB, AKi € LEHTPaNbHUM
€NeMEeHTOM y NoricTu4HIn cuctemi GaHky. BMBYEHHS niTepaTypu 3 A4aHOro NUTaHHA Nokasano, wo Ao-
CiKEeHHI0 iHaHCOBMUX NOTOKIB GaHKy NPUCBAYEHO HE3HaYHY KiNbKICTb HaykoBux pobit. He Bupo6neHo i
€AVHOI AyMKM cepef AO0CNIQHUKIB LWOAO CYTHOCTI ¢hiHancosoro notoky Ganky. Ha aymky asTopa, nig
(hiHaHcoBMM noTOKOM GaHKy cnig posymiTu pyx, abo nepemilieHHs, (iHaHCOBUX PECypCIiB y rpoLuOBiA
hopmi.

OcobnusicTe CTPyKTYpM chiHaHcoBOro notoky GaHky GeanocepeaHbo nos'ssaHa 3i cneuwdiko
GaHkiscbKkol AiAanbHOCTI. Y uinomy diHaHcoBwid NoTik GaHKy CTAaHOBWTL CYKyNHICTb rpOLLOBMX NOTOKIB 3
onepauiiiHoi, iIHBECTULINHOI Ta (hiHaHCOBOIT AIRNLHOCTI (pUc. 2).

JNoricTnyHMi Npouec rpowoBuX MOTOKIB, WO NPOXOASTb vepe3 GaHk, CKNagaeTbCs 3 AeKinbKox
GeanepepsHO NOBTOPIOBaHUX NOCNIAOBHUX enemeHTiB, To6To eTanis [3]:

* NNaHyBaHHsA rpOLOBMX NOTOKIB 3 NOTNRAY PI3HUX BUAIB AIRANbHOCTI 6aHKy;

* aHani3 rpowosmnx NoTokis Gaxky;

+ 06nik rpowoBmx NoTokis GaHky;

+ 3abeaneyeHHn eeKTMBHOro KOHTPOMIO 3a rPOLLOBUMM NOTOKAaMM GaHKy.

®DivaHcoBMI NOTIK BaHKy

I'powosuit NoTiK
Big onepauyiiHoi

[poLWOBMiA NOTIK Big IHBECTULINHOI AIRNBHOCTI

powosui noTik
Bia ¢hinaHcoBoi

AiRNbHOCTI AifNbHOCTI
L 2 L 2 L 2
powosui npubyTok MoToku kowris Big npuabaHHsa (peanisauii) ocHoB- Emicis akuin
(36uTok) Hux 3acobis, HemaTepianbHUX akTUBIB Ta IHLWKUX A0B-

rOoCTPOKOBMX aKTUBIB

|

l

IMoTOKM KOWTIB BiA 3MiHU
onepauiinHux aKTusie

MoToku kowris Big npuaGaxHA (peanisauii) iHBe-
CTULIRHMX UiHHKUX nanepis

Bukyn BnacHux akuii

l

|

Mpoaax paniwe Bukyn-
NEeHNX BNacHux akuin

MoToku KoWTiB Big 3MiHK
onepauiiHnx
30608'"3aHb

MoToku kowTis Big npuaGaHHa (peanisayii) AoHIpHixX
oci6 Ta CTPyKTYpHUX nigpo3ainis

i |

Bunnara auBigeHais

Pwuc. 2. ®inancoBui noTik 6aHky

Meplmia eTan NoricTUYHOro NPOLECY rPOLLIOBMUX NOTOKIB GaHKy — NNaHyBaHHA rPOLLOBMX NOTOKIB —

HOCWTb MPOTHO3HWA XapakTep 3 OrNsAAY Ha HEBM3HAMEHICTb PAAY BMXIAHMX NpUNyweHb. Tomy BiH
3AINCHIETECA y DOPMI DISHOMAHITHUX NNAHOBUX PO3PaxyHKIB, Pe3ynbTaToMm sKkuX € 3banaHcoBaHwi
GlopxeT Ganky, NOKNMKaHMA BMDILUMTY PRA TakuUX 3aBAaHb, AK 3a0E3NEYEHHS NOTOMHOrO NNaHyBaHHS,
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GropxeT 6aHKy, NOKNUKAHUA BUPILLMTY PAA Takvux 3aBAaHb, AK 3abeaneyeHHsi NOTOYHOro NnaHyBaHHA,
KOOpAWHALIA AIANbHOCTI NiAPo3AiniB, 06rpyHTYyBaHHA BUTPAT BaHKy, CTBOPEHHA 6a3n AnA OUiHKM N KOH-
TpONto NNaHie 6aHKiIBCLKOT AiSNLHOCTI.

OCHOBHOW METOIO APYroro erany noriCTU4HOro NPoLecy rpoLLIOBMUX NOTOKIB 6auxy — aHanisy rpo-
LLUOBUX MOTOKIB — € 3abe3neyeHHs piBHOBar rpoLWOBMX MOTOKIB, WO NPOXOARTL Yeped BaHk. Tomy oaHie
3 OCHOBHMX nNpobnem, saky HeobxigHO NOCTIMHO BUpILYBaTK B npoueci BaHKiBCbKOI AisnbHOCTi, € npobne-
Ma NikBigHOCTI.

AHani3 rpoLIoBMX NOTOKIB — LI OAWH i3 HaWBaXNMBILLKMX eTanis NoriCTU4HOro NPOLIECy rPOLLIOBUX
noTokie 6aHKy, B pe3ynbTaTi SKOro BUSHAYarTbCA OCHOBHI HaNpAMu Ta MeToau 3abeaneyeHHs piBHoBaru
rpoLOBMX NOTOKIB BaHKy, BURBNAIOTLCA Pe3epByv MiABULIEHHA eMEKTUBHOCTI yNpaBniHHS, WO Bpaxosy-
H0TLCA NPV (DIHAHCOBOMY NNaHyBaHHI.

Y npoueci 3aiiiCHEHHS TPeTbLOro eTany 3abeanevyeTbCs KOOpAUHaUIs (yHKUIM | 3aBaaHb cnyxd
ByxranTepcbkoro o6niky, hiHaHCOBOro Ta onepauiiHoro MeHeaxmeHTy 6aHky. OcHoBHa #oro meta — op-
ranizauin o6niky i (hopMyBaHHA BiANOBIAHOI 3BITHOCTI, WO 3abeaneyye meHepxepis GaHky HeobxiaHoW
iHtbopmauiero ans npoeeaeHHA BCeOIMHOro X aHaniay, nnaHyBaHHA Ta KOHTPOMI.

O6'eKTOM YETBEPTOro eTany — KOHTPOMIO rPOLLOBUX MOTOKIB BaHKy — € BUABNEHHA PIBHOMIPHOCTI
¢hOpMyBaHHA rpOLLIOBMX NOTOKIB | NIKBIAHOCTI. Y pasi BiAXuneHb Bif NNaHOBUX NOKa3HUKIB HEOGXiaHO po3-
KPWTM 1X NPUYMHK, OLIHATY iX 3 TOYKM 30py 06'€EKTUBHOCTI BUHWKHEHHRA | BpaxysaTn npu opmyBsaHHi nna-
HY Ha HacTynHWA nepioA.

Cnig 3a3HaumTH, WO Ha Byab-AKOMY €Tani OrCTUYHOro NPOLECY rPOLIOBMX NOTOKIB GaHK NOBUHEH
NPUAINATY yBary onTUmisauji rpoLosoro 060poTY Ta NOLUYKY LUMAXIB NABULLEHHSA 1Oro eeKTUBHOCTI.

Takum YMHOM, CYKYMHICTb Ail KOMEpLUIMHOro 6aHKy LWOAO 3AIMCHEHHN onepauii MOXHa po3rnsaa-
TV K CYKYMHICTb NOMICTUYHUX 3aX0AiB 3 PerynioBaHHA rpoLwoBMUX NOTOKIB, 3arafbHa MeTa AKUX Nonsrae y
AOCATHEHHI e()eKTUBHOrO BUKOPUCTAHHA KaniTany, B peanisauii KoMepuinHux m'repecus camoro 6aHky Ta
WAOr0O KNIiEHTIB.

[locuTb BNEBHEHO MOXHA CKasaTW, WO XO4a BMKOPUCTaHHA GaHKiBCbKOI noricTukv B poGoTi Ko-
mepuiHnux 6aHKIB NOKK He Ayxe nonynspHe, ane B ManbyTHboMy Oyae BiabyBaTUCs CyTTEBE 3POCTaHHA
LbOro Hanpsmy B ynpasniHHi # KOHTPONI (hiHAHCOBUX NOTOKIB.
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